Frankenmuth C.C./C.V.B.
President/CEO Performance Evaluation

Ideally the President/CEO’s performance is measured against a strategic plan, budget and achieving the mission of the C.C./C.V.B..  These questions are rated on a scale from 
5-Excellent        4-Good        3-Acceptable      2-Needs Improvement        1-Unacceptable
Leadership

· Alerts the C.C./C.V.B. to current events, future trends, and any concerns that affect the C.C./C.V.B..

· Implements the relevant goals of the Board of Directors.

Rating ___________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Member Relations

· Has a positive relationship with members

· Demonstrates commitment to retaining members.

· Manages for the good of the membership, as a whole.

Rating ___________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Board Relations

· Serves as a good representative for the C.C./C.V.B. to its members, the media, the general public, governmental and trade groups.

· Demonstrates commitment to improving the C.C./C.V.B..

· The relationship between the President/CEO and the Board is one of mutual respect.

Rating ___________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
C.C./C.V.B. Management

· Is knowledgeable about C.C./C.V.B. laws, rules and practices and uses this knowledge to recommend courses of action for the C.C./C.V.B..

· Makes tough decisions when needed and sees them through to completion.

· Manages so that priority matters receive appropriate attention.

· Has a sense of what must change and what must remain the same in order to accomplish the C.C./C.V.B.’s mission and realize its vision.

· Monitors the C.C./C.V.B.’s finances and operations in relationship to the approved budget and makes informed financial decisions.

· Recruits and retains well qualified and competent staff.

Rating ___________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
Personal Characteristics

· Reliable and meets deadlines.
· Expresses an ability and willingness to work with others.
· Demonstrates ability to communicate effectively, both orally and in writing.

· Deals effectively with pressure situations.

· Responds appropriately to advice and constructive criticism.

Rating ___________

________________________________________________________________________
________________________________________________________________________

________________________________________________________________________
General Observations

Has the C.C./C.V.B. benefited from the leadership of this President/CEO? 

President/CEO’s comments
​_________________________________            ________________________________

                 President/CEO                                             C.C./C.V.B. Board Chairman

_________________________________
      ____________________________(date)

C.V.B. Board Chairman
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