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ROWAN COUNTY TOURISM DEVELOPMENT AUTHORITY 
DEVELOPMENT GRANT APPLICATION 
Rowan County Tourism Development Authority Tourism Development funds are designed to assist individuals, communities or organizations initiating, developing, planning, constructing, or expanding tourism-related assets in Rowan County. Tourism Development grants are for new projects that seek to increase visitation to the destination or to support the growth of new tourism-related projects. Projects that aim to repair, maintain, refurbish or otherwise upkeep existing assets do not qualify. The grant program is not intended to fund the development of assets in their entirety, but rather to support private and public efforts related to tourism development. 
	Lead Organization
	

	Lead Organization type (i.e. private-for profit, government, 501C3 etc.)
	

	Contact
	

	Title
	

	Email
	

	Phone
	

	Address
	

	City/Zip
	

	Tax ID Number
	

	Project Title
	

	Total Project Cost 

	$


	Amount Requested
	$


	Other grants received or requested to complete this project (Grant name and amount)
	

	Anticipated date of project completion
	

	Name(s) of other organization(s) partnering to complete this project
	

	Project Manager
	


Project category (mark the ONE that best applies):

__Agri-tourism



 __Outdoor Recreation

__ Heritage/Culture

__Food/Beverage Development  
__Transportation

__ Event Facility Development
    Infrastructure



__ Other ____________________________
PROJECT NARRATIVE
1. Please provide details of your funding request, including; your investment, labor, in kind services, donated services, how money granted by Rowan County Tourism will be used.
2. How do you believe the project will increase tourism in Rowan County? (Areas to include would be visitation, visitor spending, enhancement to the Rowan County brand, etc.)

3. Does your project align with the Rowan County Tourism Master Plan: Completion & Connection Update or the Development Program of Work? If yes, how? For details of these plans, please visit visitrowancountync.com/about-us/tourism-development-plan. 
4. Please list all organizations partnering in this project and a description of their role, responsibilities, financial and in-kind commitments.

Eligibility
· Open to public, private and nonprofit organizations/businesses whose project benefits the greater public interests of tourism development. 
· An application should have confirmed funding for the balance of budget beyond RCTDA’s allocation. If other funding is contingent on RCTDA’s approval, grants will be approved but not paid out until all funding needed is in place to complete the project.

· Conditions of any previous Tourism Business Development Grants must be fulfilled in order to receive subsequent Tourism Business Development Grant funds.
· Consideration will be given to projects that require phased work requesting funding over more than one year funding/grant cycle as well as one-time projects. 

Criteria

The Rowan County Tourism Development Authority staff will approve or deny all grant applications based on the following criteria.
Project clearly aligns with one or more of the stated goals of the Tourism Master Plan – Completion & Connection Update or Product Development Plan:

· The number and quality of partnerships working together to meet project objectives.
· Ability of project to leverage investment & ROI through matching of in-kind and/or financial contributions by other organizations.
· Ability of the project to increase the economic impact of tourism in  Rowan County either in the short term or in the long term depending on project phase of development.
· Readiness of project to commence in a timely manner with initial objectives as identified in the grant application upon receipt of RCTDA Tourism Development grant funding.
· Ability of project to increase visitor’s desire to visit and spend more time/money in Salisbury-Rowan County.
