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OFFICIAL PROCEEDINGS OF THE BOARD OF DIRECTORS OF THE
VISIT SHREVEPORT-BOSSIER
October 16, 2025
[bookmark: _Toc521978636][bookmark: _Toc523878296][bookmark: OLE_LINK1]Call to Order
Mr. DuBose, Board Chairman, called the regular meeting of the Board of Directors to order at 11:35 a.m. on October 16, 2025. The meeting was held at Visit Shreveport-Bossier, 629 Spring Street, Shreveport, LA. 
Board Members Present: Andrea Butler, Beth Smiley, Carlotta Askew-Brown, Casey Hartley, Charles Johnson, Jason McKinney, Jerome DuBose, Joanna Folse-Alexander, Joanne Fayard, Pam Glorioso, Tiffany Evans, and Veronica Brown.
Board Members Absent: Billy Anderson, and Kelly Darden.
Staff Members Present: Stacy Brown, Aaron Bronson, and Charlie Rice
Opportunity for Public Comment: No public comment. 

Approval of Agenda
Mr. DuBose called for a motion to approve the agenda with the addition of the Personnel Committee. Mr. Johnson made a motion to approve, which Ms. Glorioso seconded. All in favor, none opposed, with no public comment. 

Approval of Minutes
Mr. DuBose called for a motion to approve September 25, 2025, regularly scheduled board meeting minutes. Mr. Johnson made a motion to approve, seconded by Ms. Glorioso.  All in favor, none opposed, with no public comment. 
Finance Committee
A. Financial Report—Mr. Bronson reviewed the September financials with the board. The Finance Committee made a motion to approve, seconded by Ms. V Brown. All in favor, none opposed, with no public comment. 
B. Check Register – No questions were asked on the check register. 
C. [bookmark: _Hlk153447346][bookmark: _Hlk143166166] Occupancy Tax Report – Ms. S. Brown reviewed the occupancy tax report for August. Overall, Shreveport-Bossier is up 1.75% YTD.
D. Tourism Summary Report – Report not available.

Personnel Committee
The finance committee motioned to approve the 2% to 4% merit increase for VSB employees. Ms. Brown will receive a 4% increase to her yearly salary. Motion was seconded by Mr. Johnson all in favor, none opposed, with no public comment. 
Ms. Brown’s contract auto renewed for a year-to-year basis.  

President Reports  
Ms. Brown updated the board on Walter B. Jacob Nature Park, the soft opening will be in early December, and public opening will be in January. 

Destination Development
Kanteen Park opened this weekend. Working on the 2026 Destination 318 Tourism Challenge. The Block-by-Block initiative ended on September 20, 2025. Attended the Keep Louisiana Beautiful Conference in September. The MLK Regional Choir Competition is moving forward. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
Conventions
Won the Lions Club Canada/USA Leadership Forum 2029 for 2029; 4,500 room nights. Baton Rouge LSAE Lunch & Learn and Sales calls with Live! Casino. Orlando Sales Mission was a success, connected with group tour leaders in the Orlando area who specialize in international travel. 

Communications
Holiday campaigns are underway. Madden Media has been chosen as the new agency of record. Taste of Louisiana will be held October 26-30, 2025, in New York City. Michelin Guide announcement will be November 3, 2025, in Greenville, SC. Chef Hardette will be one of the chefs to participate in Chefs to Watch in St. Francisville. 

Film
Mr. Marshall is now certified by AFCI (Association of Film Commissioners International). Fixation TV pilot is currently filming. G-Unit Studios “Flip the City” tv series is in production. 

Sports
The sales team traveled to Annapolis to attend the Sports ETA 4S Educational Summit. The Super Retriever Series was last week. HBCUAC Soccer Championships will be held on November 4-7, 2025. Fishers of Men Wildcard Tournament will be held November 7-8, 2025. 

Budget Timeline
· 2026 Business Plan & Budget Review - November 18, 2025 
· 2026 Board Meeting & Budget Approval – November 20, 2025

Ethics and Sexual Harassment Training
Due December 31, 2025

Chairman’s Report

A. Association Reports
i. Restaurant Association: No report.
ii. Hotel/Motel Association: The November meeting will held on November 6, 2025 at Louisiana State Fair. 
iii. Attractions Association: No report. 
Next Meeting: 
· [bookmark: _Hlk213995007]2026 Business Plan & Budget Review - November 18, 2025 
· 2026 Board Meeting & Budget Approval – November 20, 2025
Agenda items for the upcoming meeting:
Adjourned: The meeting was adjourned at approximately 12:18 p.m.
Approved:

________________________________ 				________________________________
Jerome DuBose				    		Tiffany Evans
Chairman							Secretary
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