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OFFICIAL PROCEEDINGS OF THE BOARD OF DIRECTORS OF THE
VISIT SHREVEPORT-BOSSIER
Public Hearing for the 2026 Budget
November 20, 2025
[bookmark: _Toc521978636][bookmark: _Toc523878296][bookmark: OLE_LINK1]Call to Order
Mr. DuBose, Board Chairman, called the regular meeting of the Board of Directors to order at 11:35 a.m. on November 20, 2025. The meeting was held at Visit Shreveport-Bossier, 629 Spring Street, Shreveport, LA. 
Board Members Present: Beth Smiley, Billy Anderson, Carlotta Askew-Brown, Casey Hartley, Charles Johnson, Jason McKinney, Jerome DuBose, Joanna Folse-Alexander, Joanne Fayard, Kelly Darden, and Tiffany Evans.
Board Members Absent: Andrea Butler, Pam Gloroiso, and Veronica Brown.
Staff Members Present: Stacy Brown, Aaron Bronson, and Charlie Rice
Opportunity for Public Comment: No public comment. 

Approval of Agenda
Mr. DuBose called for a motion to approve the agenda, Ms. Smiley made a motion to approve, which Mr. Anderson seconded. All in favor, none opposed, with no public comment. 

Approval of Minutes
Mr. DuBose called for a motion to approve October 16, 2025, regularly scheduled board meeting minutes. Ms. Evans made a motion to approve, seconded by Mr. McKinney.  All in favor, none opposed, with no public comment. 

Opportunity for Public Comment and Public Hearing for the 2026 Budget 
Mr. DuBose called the Public Hearing to order at 11:41 a.m. There being no one, the public hearing closed at 11:51 a.m.

Budget Approval for the 2026 SBCTB and its divisions and ARPA A motion was made by Mr. Johnson for the approval of the 2026 budget along with the budgets for the Designated Funds, Boom or Bust Byway, Shreveport-Bossier Film Commission, Shreveport-Bossier Sports Commission Reserve and Shreveport-Bossier Sports Commission Events; seconded by Mr. Anderson. All in favor, none opposed with no public comment.
Finance Committee
A. Financial Report—Mr. Bronson reviewed the October financials with the board. Mr. Johnson made a motion to approve, seconded by Ms. Fayard. All in favor, none opposed, with no public comment. 
B. Check Register – Ms. Brown answered all questions. 
C. [bookmark: _Hlk153447346][bookmark: _Hlk143166166] Occupancy Tax Report – Ms. S. Brown reviewed the occupancy tax report for October. Overall, Shreveport-Bossier is up 1.93% YTD.
D. Tourism Summary Report – Ms. S. Brown reviewed the tourism summary reports for September and August. 

President Reports  
· Departmental reports are in the board packets.
· DMAP – Destination Marketing Accreditation Program – currently working on the recertification process. 
· Purchase a new Microsoft Surface Pro for employees to use while traveling.
· Changing our current travel platform from Nexonia to Expensify.

Sports
The sales team completed a Sales Mission with the Louisiana Office of Tourism in Orlando, FL; met with over 40 potential clients. Discussed a three-year agreement with League One Volleyball. Hosted the Super Retriever Series including Pet Palooza. Independence Bowl will be on December 30, 2025. 


Ethics and Sexual Harassment Training
Due December 31, 2025

Chairman’s Report

A. Association Reports
i. Restaurant Association: No report.
ii. Hotel/Motel Association: The November meeting was held on November 6, 2025 at Louisiana State Fair. 
iii. Attractions Association: No report. 
B. Appoint Nominating Committee 
i. The following have been appointed: Jerome DuBose, Pam Gloroiso, Joanne Fayard, Charles Johnson, and Veronica Brown. 
Next Meeting: 
· [bookmark: _Hlk213995007]Board Meeting – December 11, 2025, at Horseshoe Casino
Agenda items for the upcoming meeting:



Adjourned: The meeting was adjourned at approximately 12:34 p.m.
Approved:

________________________________ 				________________________________
Jerome DuBose				    		Tiffany Evans
Chairman							Secretary
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