		Version: Error! Unknown document property name. Error! Unknown document property name.
OFFICIAL PROCEEDINGS OF THE BOARD OF DIRECTORS OF THE
VISIT SHREVEPORT-BOSSIER
January 15, 2026
[bookmark: _Toc521978636][bookmark: _Toc523878296][bookmark: OLE_LINK1]Call to Order
Dr. DuBose, Board Chairman, called the regular meeting of the Board of Directors to order at 11:12 a.m. on January 15, 2026. The meeting was held at Visit Shreveport-Bossier, 629 Spring Street, Shreveport, LA. 
Board Members Present: Annikea Boles, Beth Smiley, Carlotta Askew-Brown, Casey Hartley, Charles Johnson, Jason McKinney, Jerome DuBose, Joanna Folse-Alexander, Kelly Darden, Tiffany Evans, Jack “Bump” Skaggs, and Veronica Brown. 
Board Members Absent: Andrea Butler, and Billy Anderson
Welcome to New Board Members: Annikea Boles representing Bossier Office of Community Services, and Jack “Bump” Skaggs representing the Bossier Parish Police Jury.
Staff Members Present: Stacy Brown, Aaron Bronson, Charlie Rice, Karen Barnes, Alex Einerson, Serena Gray, and Wade Marshall.
Opportunity for Public Comment: No public comment. 
Special Guest: David Holder with Clarity of Place

Approval of Agenda
Dr. DuBose called for a motion to approve the agenda, Mr. Johnson made a motion to approve, which Ms. V. Brown seconded. All in favor, none opposed, with no public comment. 

Approval of Minutes
Dr. DuBose called for a motion to approve December 11, 2025, regularly scheduled board meeting minutes. Mr. Johnson made a motion to approve, seconded by Ms. V. Brown.  All in favor, one abstained, none opposed, with no public comment. 

Nominating Committee
The Nominating Committee made a recommendation to appoint Charles Johnson as Board Chairman, Tiffany Evans as Vice Chairman, Andrea Butler as Treasurer, and Carlotta Askew-Brown as Secretary. Ms. V. Brown made a motion to accept, Ms. Smiley seconded. All in favor, none opposed with no public comment. 
Finance Committee
A. Financial Report—Report not available.
B. Check Register – Ms. S. Brown answered all questions. 
C. [bookmark: _Hlk153447346][bookmark: _Hlk143166166] Occupancy Tax Report – Ms. S. Brown reviewed the occupancy tax report for December. Shreveport-Bossier ended the year at 1.67%.
D. Tourism Summary Report – Report not available.
E. Audit Engagement Letter – Mr. McKinney made a motion to use Cook & Morehart for the 2025 Audit, seconded by Ms. Darden. All were in favor, none opposed, and there was no public comment.

President Reports  
· Department packets are in board packet. 
· Ms. Barnes updated the board on working on the 318 DreamFest. 
· Opening of Walter B. Jacobs Nature Center & Ribbon Cutting at SciPort exhibit. 

Special Guest
David Holder with Clarity of Place. Mr. Holder presented the board with the strategies, recommendations that Visit Shreveport-Bossier needs to step into over the next 3-5 years, and how does the plan move VSB in the right direction. 
Next Meeting: 
· [bookmark: _Hlk213995007]Board Meeting – February 19, 2026
Agenda items for the upcoming meeting:
Adjourned: The meeting was adjourned at approximately 12:55 p.m.
Approved:

________________________________ 				________________________________
Charles Johnson				    		Carlotta Askew-Brown
Chairman							Secretary
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