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OFFICIAL PROCEEDINGS OF THE BOARD OF DIRECTORS OF THE
VISIT SHREVEPORT-BOSSIER
February 19, 2026
[bookmark: _Toc521978636][bookmark: _Toc523878296][bookmark: OLE_LINK1]Call to Order
Mr. Johnson, Board Chairman, called the regular meeting of the Board of Directors to order at 11:33 a.m. on February 19, 2026. The meeting was held at Visit Shreveport-Bossier, 629 Spring Street, Shreveport, LA. 
Board Members Present: Annikea Boles, Beth Smiley, Billy Anderson, Carlotta Askew-Brown, Casey Hartley, Charles Johnson, Jason McKinney, Dr. Jerome DuBose, Tiffany Evans, and Jack “Bump” Skaggs.
Board Members Absent: Joanna Folse-Alexander, Kelly Darden, and Veronica Brown.
Staff Members Present: Stacy Brown, Aaron Bronson, Charlie Rice, Serena Gray, and Karen Barnes.
Public: Chris Chandler
Opportunity for Public Comment: No public comment. 

Approval of Agenda
Mr. Johnson called for a motion to approve the agenda, Dr. DuBose made a motion to approve, which Mr. Anderson seconded. All in favor, none opposed, with no public comment. 

Approval of Minutes
Mr. Johnson called for a motion to approve January 15, 2026, regularly scheduled board meeting minutes. Ms. Evans made a motion to approve, seconded by Ms. Smiley.  All in favor, one abstained, none opposed, with no public comment. 
Finance Committee
A. Financial Report—Mr. Bronson reviewed the December financial report. Ms. Hartley made a motion to approve, seconded by Mr. Anderson. All in favor, none opposed with no public comment. 
B. Check Register – There were no questions. 
C. [bookmark: _Hlk153447346][bookmark: _Hlk143166166]Occupancy Tax Report – Ms. S. Brown reviewed the occupancy tax report for January. Shreveport-Bossier YTD is up 6.88% due to MLK DreamFest, Mardi Gras, and ice storm. 
D. Tourism Summary Report – Ms. S. Brown reviewed the January tourism summary report.
E. Louisiana Compliance Questionnaire – Ms. Hartley made a motion to approve the Louisiana Compliance Questionnaire; seconded by Mr. Anderson. All in favor, none opposed with no public comment. 
F. Resolutions – Mr. Anderson made a motion to approve the three (3) resolutions for signing authority for Ms. S. Brown; Mr. McKinney, seconded. All in favor, none opposed with no public comment. 
G. Grant Application – Taco Wars – The Finance Committee made a motion to approve $7,500 for Taco Wars; seconded by Mr. Anderson. All in favor, none opposed with no public comment.

President Reports  
Conventions: Alpha Kappa Alpha (AKA), South Central Region will be in town in March with 5,400 room nights. Hardened Electronics and Radiation Technology (HEART) will be in town in April with 2,071 room nights. 

Film Commission: Scouting for a few productions for spring. Building out Reel Scout database, sent out a request for public input. Film Meetup meeting is scheduled for Saturday, February 21, 2026, at 6:00 p.m.

Destination Development: Destination 318 Tourism Challenge deadline has been extended. MLK Regional Choir Competition was a success with nearly all the choirs from out of state: starting to work on the 2027 choir competition. 

Sports Commission: LHSAA State Wrestling Tournament was held February 6-7, 2026, at the Brookshier’s Grocery Arena. Currently working on wrestling, fishing, cheering and dance competitions. Sponsorships are exceeding goals, many sponsors are now multi-event and multi-year. 

Communications: Working on gathering information for the new QR codes for the Boom or Bust National Scenic Byway gateway signs. The Airport Visitor is almost complete, just waiting on the floor to be replaced. 318 Restaurant Week links are now live. 

Mardi Gras Shreveport-Bossier Update: The Mardi Gras Bash was held on February 7 & 14, 2026, at SciPort Discovery Center. While at Washington Mardi Gras Ms. S. Brown did a Gray Media TV interview which aired on 119 stations. 

Holidays on the Red Update: Rockets Over the Red was rescheduled due to weather. Ms. S. Brown updated the board on Christmas on Caddo, SnoPort, and Santa Calls. Christmas on Caddo was very well attended. SnoPort is open till mid-March. Overall, it was an successful holiday season.

Chairman’s Report - Association Reports
· Restaurant Association: No report
· Hotel/Motel Association: January meeting was held at Lucky Palace at Louisiana Downs. 
· Attractions Association: Social Media grants have been awarded. Currently working on setting up a meeting.
Next Meeting: 
· [bookmark: _Hlk213995007]Board Meeting – March 19, 2026
Agenda items for the upcoming meeting:
Adjourned: The meeting was adjourned at approximately 12:55 p.m.
Approved:

________________________________ 				________________________________
Charles Johnson				    		Carlotta Askew-Brown
Chairman							Secretary
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