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OFFICIAL PROCEEDINGS OF THE BOARD OF DIRECTORS OF THE
VISIT SHREVEPORT-BOSSIER
March 19, 2026
[bookmark: _Toc521978636][bookmark: _Toc523878296][bookmark: OLE_LINK1]Call to Order
Mr. Johnson, Board Chairman, called the regular meeting of the Board of Directors to order at 11:33 a.m. on March 19, 2026. The meeting was held at Visit Shreveport-Bossier, 629 Spring Street, Shreveport, LA. 
Welcome to New Board Member: Jennifer Boone representing Hotel Lodging Association. 
Board Members Present: Andrea Butler, Annikea Boles, Beth Smiley, Billy Anderson, Carlotta Askew-Brown, Casey Hartley, Charles Johnson, Dr. Jerome DuBose, Joanna Folse-Alexander, Kelly Darden, Tiffany Evans, Veronica Brown, and Jennifer Boone.
Board Members Absent: Bump Skaggs, and Jason McKinney
Staff Members Present: Stacy Brown, Aaron Bronson, and Charlie Rice
Public: none
Opportunity for Public Comment: No public comment. 

Approval of Agenda
Mr. Johnson called for a motion to approve the agenda, Ms. Smiley made a motion to approve, which Mr. Anderson seconded. All in favor, none opposed, with no public comment. 

Approval of Minutes
Mr. Johnson called for a motion to approve February 19, 2026, regularly scheduled board meeting minutes. Ms. V. Brown made a motion to approve, seconded by Dr. DuBose.  All in favor, none opposed, with no public comment. 
Finance Committee
A. Financial Report—Mr. Bronson reviewed the January and February financial report. Finance Committee made a motion to approve, seconded by Ms. Hartley All in favor, none opposed with no public comment. 
B. Check Register – There were no questions. 
C. [bookmark: _Hlk153447346][bookmark: _Hlk143166166]Occupancy Tax Report – Ms. S. Brown reviewed the occupancy tax report for January. Shreveport-Bossier YTD is up 2.00%.   
D. Tourism Summary Report – Ms. S. Brown reviewed the February tourism summary report.
E. Legacy Grant – Mudbug Madness Festival – Ms. S. Brown updated the board on the Mudbug Madness Festival. 




President Reports  
Financial Disclosure Tier 2.1- Due May 15, 2026, an email link will be sent to everyone. Mr. Fortson from Bradley Murchinson, Law Offices will be at the April board meeting to answer any questions. 

TSA – Ms. S. Brown discussed the long waiting lines at airports due to the TSA not being funded during the partial government shutdown. 

Conventions: Alpha Kappa Alpha (AKA), South Central Region, will be here in a week, with 5,400 room nights. The bureau staff will be helping with the downtown cleanup on Monday, March 23, 2026, from 8:00 a.m. to 12:00 p.m. Sales calls are being made in Baton Rouge this week with Hilton Shreveport March 16 & 17, 2026 and Dimensions Properties on March 18 & 19, 2026. Attending the Connect Spring in Louisville, KY on April 13-16, 2026.

Film Commission: Currently working on the Real Scout Film location database launch. Headed to Los Angeles to the AFCI Summit next week. 1st Quarter Film Industry Meetup was a success. 

Destination Development: The deadline for the 318 Tourism Challenge has been extended to May 1, 2026. The next Clean Sweep Campaign was held on March 18, 2026. The AMI Job Resource Fair is scheduled for Wednesday, March 25, 2026. 

Sports Commission: Hosted the LHSAA State Wrestling Championships at the Brookshire Grocery Area in February. The sales team is working with SCAC to host their Basketball Championships for 2027-2029 at the Brookshire Grocery Arena. Preparing for 2026 and finalizing sponsorships, trade show attendance and marketing opportunities. 

Communications: First year of activating a digital marketing campaign for Mardi Gras to promote the sale of tickets; reached 46,670 households totaling 107,961 impressions. Email marketing garnered a 16% open rate which is 50% higher than the average rate. Currently working on the following campaigns: 318 Restaurant Week, Show Me Your Badge, and Excellence in Hospitality Awards. 

Excellence in Hospitality Awards: Will be held on May 7, 2026, at Sam’s Town Casino. Nominations close on April 10, 2026.

Chairman’s Report - Association Reports
· VSB Committee Assignments – Reviewed with everyone the committees they were assigned to. 
· Restaurant Association: No report
· Hotel/Motel Association: January meeting was held at Margaritaville. Discussed the new membership categories. 
· Attractions Association: No report
Next Meeting: 
· [bookmark: _Hlk213995007]Board Meeting – April 16, 2026
Agenda items for the upcoming meeting:
· Update on Clarity of Place
· Update on parking downtown
Adjourned: The meeting was adjourned at approximately 12:26 p.m.
Approved:

________________________________ 				________________________________
Charles Johnson				    		Carlotta Askew-Brown
Chairman							Secretary
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