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OFFICIAL PROCEEDINGS OF THE BOARD OF DIRECTORS OF THE
VISIT SHREVEPORT-BOSSIER
July 15, 2026
[bookmark: _Toc521978636][bookmark: _Toc523878296][bookmark: OLE_LINK1]Call to Order
Mr. Johnson, Board Chairman, called the regular meeting of the Board of Directors to order at 11:38 a.m. on July 15, 2026. The meeting was held at Visit Shreveport-Bossier, 629 Spring Street, Shreveport, LA. 
Board Members Present: Andrea Butler, Annikea Boles, Beth Smiley, Billy Anderson, Carlotta Askew-Brown, Casey Hartley, Charles Johnson, Jason McKinney, Kelly Darden, Tiffany Evans, and Veronica Brown.
Board Members Absent: Jack “Bump” Skaggs, Dr. Jerome DuBose, Joanna Folse-Alexander, and Jennifer Boone.
Staff Members Present: Stacy Brown, Charlie Rice, Serena Gray, Aaron Bronson, Pershing Mero, Madelyn Murphy

Public Present: Gregory Kallenberg and Amy O’Callaghan with Film Prize Foundation, Inc.  and Teronica McEachin with Senator Jenkins office.

Approval of Agenda
Mr. Johnson called for a motion to approve the agenda, Ms. Hartley made a motion to approve, which Mr. Anderson seconded. All in favor, none opposed, with no public comment. 

Approval of Minutes
Mr. Johnson called for a motion to approve June 18, 2026, regularly scheduled board meeting minutes. Ms. V. Brown made a motion to approve, seconded by Mr. Anderson.  All in favor, none opposed, with no public comment. 

Opportunity for Public Comment: No public comment.
Finance Committee
A. Financial Report—Mr. Bronson reviewed the June Financials. Ms. Darden made a motion to approve; seconded by Mr. Anderson. All in favor, none opposed with no public comment. 
B. Check Register – All questions were answered. 
C. [bookmark: _Hlk153447346][bookmark: _Hlk143166166]Occupancy Tax Report – Ms. S. Brown reviewed the occupancy tax report for June. Shreveport-Bossier YTD is up 7.98%.   
D. Tourism Summary Report – Ms. S. Brown reviewed the May tourism summary report. 
E. Occupancy Tax Renewal Resolution – A resolution ordering and calling a special election to be held in Caddo Parish and Bossier Parish, State of Louisiana, to authorize the renewal of a hotel occupancy tax therein; making application to the State Bond Commission in connection therewith; and providing for other matters in connection therewith. Ms. Evans made a motion to accept the resolution, seconded by Mr. Anderson. The resolution having being submitted to a vote, the vote thereon was as follows: YEAs: Billy Anderson, Carlotta Askew-Brown, Annikea Boles, Veronica Brown, Andrea Butler, Kelly Darden, Tiffany Evans, Casey Hartley, Charles Johnson, Jason McKinney, and Beth Smiley. NAYs: none, ABSENT: Jennifer Boone, Jerome DuBose, Joanna Folse-Alexander, and Jack “Bump” Skaggs. ABSTAINING: none.       
The resolution was declared adopted on this, the 15th day of July, 2026. 

F. Grant Application
a. The Corn Maze – Ms. V. Brown made a motion to approve up to $3,000 for the Product Development Grant; seconded by Mr. McKinney. All in favor, none opposed with no public comment. 
G. Legacy Grant Update
a. Film Prize – Mr. Kallenberg updated the board and presented a presentation showing how the Film Prize has evolved over the last fifteen years. Mr. Kallenberg answered all questions. 
b. Christmas in Roseland – Ms. Smiley updated the board on the 2025 and 2026 Christmas in Roseland. 

President Reports  
Department reports are in the board packets. 
Communications: Currently interviewing for the Director of Marketing and Communications. open position. Ribbon cutting at the Shreveport Regional Airport, announcing annual impact and the introduction of the new interactive visitor center. Red River Balloon Rally – 10 Flights for 10 Year Campaign showcased local restaurants, breweries, wineries, etc. to encourage visitors to extend their stay and explore the region’s culinary scene. Serena introduced Madelyn Murphy and Perishing Mero as summer interns. 

Conventions: Three conventions this month with 800-1100 room nights each. Booked the National Bible Quiz 2027. Working on several leads to moving them forward to definite business. June numbers are up in almost every area. 

Film Commission: Scouting for multiple film & TV projects. Working with potential new postproduction. The next Film Meet-up meeting is scheduled for August 26, 2026.

Destination Development: Currently working on recruiting choirs from high schools in Arkansas, Mississippi, and Texas, to participate in the choir competition. Working with Destination 318 winners to utilize them to start recruiting for 2027 TV and podcast. 

Sports Commission: The Sports Event Manager moved. So, we are changing the role to be a Sales Coordinator position. The sales team booked the Southern Pickleball Association – North Louisiana State Championship to be held at The Picklr in Bossier City in October. Working on renewing several event contracts. 

Red River Balloon Rally Update: The Red River Balloon Rally was a success, the drone show was fantastic Exceeded the sponsorship goal, over 10,000 people attended, tickets prices were increased which almost doubled the revenue. 

Santa Calls Update: Last year Santa Calls was changed prior to opening due to change in focus to A Joyceful Holiday. Met with Rebecca Bonnevier, Executive Director of SRAC, she asked if they could skip this year due to Christmas in the Sky. Bill Joyce is working on projects currently and does not have the time to assist. They intend to bring the Christmas program back in 2027. 

Chairman’s Report - Association Reports
· Restaurant Association: No report
· Hotel/Motel Association: The June meeting was held on June 11, 2026, at Ernest’s Orleans Restaurant. HLA will hold a Hospitality Job Fair on Wednesday, August 26, 2026. 
· Attractions Association: No report
Next Meeting: 
· [bookmark: _Hlk213995007]Board Meeting – August 27, 2026
Agenda items for the upcoming meeting:
Adjourned: The meeting was adjourned at approximately 1:04 p.m.
Approved:
________________________________ 				________________________________
Charles Johnson				    		Carlotta Askew-Brown
Chairman							Secretary
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