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OFFICIAL PROCEEDINGS OF THE BOARD OF DIRECTORS OF THE
VISIT SHREVEPORT-BOSSIER
July 17, 2025
[bookmark: _Toc521978636][bookmark: _Toc523878296][bookmark: OLE_LINK1]Call to Order
Mr. DuBose, Board Chairman, called the regular meeting of the Board of Directors to order at 11:35 p.m. on July 17, 2025. The meeting was held at Visit Shreveport-Bossier, 629 Spring Street, Shreveport, LA. 
Board Members Present: Andrea Butler, Beth Smiley, Billy Anderson, Casey Hartley, Charles Johnson, Jason McKinney, Jerome DuBose,  Kelly Darden, Rob Brown, Tiffany Evans, and Veronica Brown.
Board Members Absent:  Carlotta Askew-Brown, Joanna Folse-Alexander, Joanne Fayard,  and Pam Glorioso.
Staff Members Present: Stacy Brown, Aaron Bronson, David Bradley, and Serena Gray. 
Public: 
· Matt Weider, Jehovah’s Witness Representative
· Rebecca Bonnevier, Executive Director, Shreveport Regional Arts Council
Opportunity for Public Comment: No public comment. 
Approval of Agenda
Mr. DuBose called for a motion to approve the agenda. Mr. Johnson made a motion to approve, which Mr. McKinney seconded. All in favor, none opposed, with no public comment. 
Approval of Minutes
Mr. DuBose called for a motion to approve the June 26, 2025, regularly scheduled board meeting minutes. Mr. Johnson made a motion to approve, seconded by Ms. V. Brown. All in favor, none opposed, with no public comment. 
Guest Speaker: 
Ms. Bonnevier updated the board on Santa Calls.  Exhibit would have a 5-year lifespan.
Finance Committee
A. Financial Report—Mr. Bronson reviewed the June financials with the board. The Finance Committee made a motion to approve, seconded by Mr. Brown. All in favor, none opposed, with no public comment. 
B. Check Register – Ms. S. Brown answered all June check register questions. 
C. [bookmark: _Hlk153447346][bookmark: _Hlk143166166] Occupancy Tax Report – Ms. S. Brown reviewed the occupancy tax report for June. Overall, Shreveport-Bossier is up 0.35% YTD.
D. Tourism Summary Report – Report not available.
President Reports  

Conventions 
· USA/Canada Lions Club Site Visit, August 10-13, 2025
· Attended MPI DFW Chapter Gala, National Sales Manager Jessica Rodgers won the Supplier of the Year award.
· Alpha Kappa Alpha, South Central Region, will be here in March 2026. 
· Matt Weider, Jehovah’s Witness Representative, updated the board, 7,000 people attending between the English and Spanish meetings.

Communications
· Working on partner referrals.
· Two new staff members: Holly Jenkins, Marketing Coordinator, and Ty Nelson, Communications Intern.
· Slight decrease in website traffic, working on more blogs. 
· Converting visitors from fast food to sit down restaurants.

Sports
· Working with partners and sponsors on the Red River Balloon Rally.
· Met with HBCUAC to discuss Track and Field, Volleyball, and Soccer future dates.
· Sickle Cell Softball Tournament was held July 11-13, 2025.

Destination Development
· Blight Elimination Action Plan Video
· Block-by-Block Clean Sweep Campaign

Film & Entertainment
· G-Unit – live TV production at Stageworks planned for October
· “Slater’s Gold” is filming in Shreveport

Chairman’s Report

A. Association Reports
i. Restaurant Association: No report.
ii. Hotel/Motel Association: The June meeting was held at Chasing Aces.
iii. Attractions Association: No report. 
Next Meeting: 
· August 21, 2025 – Finance Committee Meeting @ 10:30 a.m.
· August 21, 2025 – Board Meeting @ 11:30 a.m.


Agenda items for the upcoming meeting:
Adjourned: The meeting was adjourned at approximately 12:45 p.m.
Approved:

________________________________ 				________________________________
Jerome DuBose				    		Tiffany Evans
Chairman							Secretary
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