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OFFICIAL PROCEEDINGS OF THE BOARD OF DIRECTORS OF THE
VISIT SHREVEPORT-BOSSIER
August 21, 2025
[bookmark: _Toc521978636][bookmark: _Toc523878296][bookmark: OLE_LINK1]Call to Order
Mr. Johnson, Board Vice Chairman, called the regular meeting of the Board of Directors to order at 11:42 p.m. on August 20, 2025. The meeting was held at Visit Shreveport-Bossier, 629 Spring Street, Shreveport, LA. 
Board Members Present: Andrea Butler, Beth Smiley, Carlotta Askew-Brown, Casey Hartley, Charles Johnson, Jason McKinney, Joanna Folse-Alexander, Joanne Fayard, Kelly Darden, Tiffany Evans, and Veronica Brown. 
Board Members Absent: Billy Anderson, Jerome DuBose, and Pam Glorioso. 
Staff Members Present: Stacy Brown, Aaron Bronson, and Charlie Rice
Guest: Travis Morehart, Auditor
Public: Michael Davis with CeJay Enterprise.
Opportunity for Public Comment: No public comment. 

Approval of Agenda
Mr. Johnson called for a motion to approve the agenda. Ms. V. Brown made a motion to approve, which Mr. McKinney seconded. All in favor, none opposed, with no public comment. 

Approval of Minutes
Mr. Johnson called for a motion to approve July 17, 2025, regularly scheduled board meeting minutes. Mr. McKinney made a motion to approve, seconded by Ms. Darden.  All in favor, none opposed, with no public comment. 

Audit Exit Report
Mr. Morehart presented the annual audit report. There were no findings for 2023 or current year audit for the year ended December 31, 2024.

Executive Session
Mr. Johnson called for a motion to go into executive session to discuss litigation with the Car Museum and prospective litigation with Carson Barnette. Ms. Fayard made a motion to approve, seconded by Ms. Hartley. All in favor, none opposed with no public comment. Mr. Johnson called for a motion to come out of the executive session. Ms. V. Brown made a motion to approve, seconded by Ms. Darden. All in favor, none opposed with no public comment.


Finance Committee
A. Car Museum – Mr. Johnson asked for a motion in regard to the Car Museum litigation. Ms. V. Brown made a motion to accept the proposed settlement, seconded by Ms. Smiley. All in favor, none opposed with no public comment. 
B. Financial Report—Mr. Bronson reviewed the July financials with the board. Mr. Johnson made a motion to approve, seconded by Ms. Hartley. All in favor, none opposed, with no public comment. 
C. Check Register – Ms. S. Brown answered all July check register questions. 
D. [bookmark: _Hlk153447346][bookmark: _Hlk143166166] Occupancy Tax Report – Ms. S. Brown reviewed the occupancy tax report for July. Overall, Shreveport-Bossier is up 0.52% YTD.
E. Tourism Summary Report – Ms. S. Brown reviewed the June and July tourism summary reports. 
President Reports  
Conventions
Hosted the USA/Canada Lions Leadership FORUM for Sept. 2028 or Sept. 2029; 4,500 room nights. CVB Reps Summer Event was held on Aug. 6, in Shirlington, VA. Several staff members will be attending Connect Marketplace. Six meeting planners will be participating in the Fall FAM, Sept. 4-26, 2025. Rooms booked for month & YTD are up. Convention leads down slightly, down YTD, up MTD.

Communications
Great numbers due to social media strategy which is outperforming goals. Planning for quarter one has begun. World Tourism Day/Week is in September. Social media numbers are significantly up. 

Film
Reality TV “Flip the City” produced by 50 Cent/G-Unit, starts production at Stageworks this Fall. Humor and Harmony have been announced for March at Independence Stadium and downtown Shreveport. 

Destination Development
Met with Downtown Development Authority to coordinate efforts to beautify downtown Shreveport and explore opportunities for securing funding through the grant-seeking process. Traveled to Avoyelles Parish to attend a Grantsmanship Workshop. Continued collaboration with the Mayor of Shreveport’s Block-By-Block Clean Sweep Campaign. 

Sports
Attending planning meetings for the Shreveport Kick Off Classic Grambling vs. Langston Football Game. Working with Red River Billiards to start up their tournament series and provide hotel assistance. The Red River Balloon Rally went well. 





Chairman’s Report

A. Association Reports
i. Restaurant Association: No report.
ii. Hotel/Motel Association: Sept 11, 2025 at Red River Billiards, November 6, 2025 at Louisiana State Fair. 
iii. Attractions Association: No report. 
Next Meeting: 
· September 18, 2025 – Finance Committee Meeting @ 10:30 a.m.
· September 18, 2025 – Board Meeting @ 11:30 a.m.
Agenda items for the upcoming meeting:
Adjourned: The meeting was adjourned at approximately 1:00 p.m.
Approved:

________________________________ 				________________________________
Jerome DuBose				    		Tiffany Evans
Chairman							Secretary
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