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OFFICIAL PROCEEDINGS OF THE BOARD OF DIRECTORS OF THE
VISIT SHREVEPORT-BOSSIER
September 25, 2025
[bookmark: _Toc521978636][bookmark: _Toc523878296][bookmark: OLE_LINK1]Call to Order
Mr. Johnson, Board Vice Chairman, called the regular meeting of the Board of Directors to order at 11:45 p.m. on September 25, 2025, 2025. The meeting was held at Visit Shreveport-Bossier, 629 Spring Street, Shreveport, LA. 
Board Members Present: Andrea Butler, Billy Anderson, Charles Johnson, Carlotta Askew-Brown, Casey Hartley, Joanna Folse-Alexander, Kelly Darden, Pam Glorioso, and Tiffany Evans.
Board Members Absent: Beth Smiley, Jason McKinney, Jerome DuBose, Joanne Fayard, and Veronica Brown.
Staff Members Present: Stacy Brown, Aaron Bronson, and Charlie Rice
Opportunity for Public Comment: No public comment. 

Approval of Agenda
Mr. Johnson called for a motion to approve the agenda. Ms. Glorioso made a motion to approve, which Mr. Anderson seconded. All in favor, none opposed, with no public comment. 

Approval of Minutes
Mr. Johnson called for a motion to approve August 21, 2025, regularly scheduled board meeting minutes. Glorioso made a motion to approve, seconded by Mr. Anderson.  All in favor, none opposed, with no public comment. 
Finance Committee
A. Financial Report—Mr. Bronson reviewed the August financials with the board. The Finance Committee made a motion to approve, seconded by Mr. Anderson. All in favor, none opposed, with no public comment. 
B. Check Register – Ms. S. Brown answered all August check register questions. 
C. [bookmark: _Hlk153447346][bookmark: _Hlk143166166] Occupancy Tax Report – Ms. S. Brown reviewed the occupancy tax report for August. Overall, Shreveport-Bossier is up 2.84% YTD.
D. Tourism Summary Report – Ms. S. Brown reviewed the August tourism summary reports. 
E. Grant Applications – SciPort: SnoPort - the Finance Committee made a motion to approve up $3,000; seconded by Ms. Glorioso. All in favor, none opposed, with no public comment. Christmas in Roseland – the Finance Committee made a motion to make Christmas in Roseland a Legacy Grant, seconded by Ms. Glorioso. All in favor, none opposed, with no public comment. 
F. Credit Card Resolution – The Finance Committee made a motion to increase the bureau credit card limit from $60,000 to $80,000, seconded by Mr. Anderson. All in favor, none opposed, with no public comment. 
G. Surplus Items – The Finance Committee made a motion to approve the surplus items, seconded by Ms. Darden. All in favor, none opposed, with no public comment. 
President Reports  
Ms. Brown updated the board regarding the wall lawsuit. 

Conventions
Fall FAM in town now with three meeting planners. Attended Connect Market Place 2025. Won the bid to host the USA/Canada Lions Leadership Forum annual meeting in 2028. 

Communications
Red River Revel/Fall campaign launched August 13, 2025. This month it generated 147,380 impressions, 3,062 link clicks, and 342 engagements. 

Film
Traveled to AFCI Cineposium in Cincinnati, OH to become AFCI Certified (Association of Film Commissioners International). Several film productions are happening in town. 

Destination Development
The Block-by-Block initiative has completed its 9th consecutive Saturday of community cleanups in Shreveport. Karen and Mayor Arceneaux served as panelists at the Keep Louisiana Beautiful Conference to discuss the Block-by-Block initiative. 

Sports
Attended the Connect Marketplace with 33 appointments. The team hosted the Shreveport Kickoff Classic press conference and sponsored reception. Super Retriever Series came for a site visit to look at Camp Minden. 

Budget Timeline
· 2026 Business Plan & Budget Review - November 18, 2025 
· 2026 Board Meeting & Budget Approval – November 20, 2025

Chairman’s Report

A. Association Reports
i. Restaurant Association: No report.
ii. Hotel/Motel Association: The September meeting was held on September 11, 2025, at Red River Billiards. The November meeting will held on  November 6, 2025 at Louisiana State Fair. 
iii. Attractions Association: No report. 
Next Meeting: 
· October 16, 2025 - Finance Committee Meeting 10:30 a.m.
· October 16, 2025 – Board Meeting 11:30 a.m.
Agenda items for the upcoming meeting:
Adjourned: The meeting was adjourned at approximately 12:32 p.m.
Approved:

________________________________ 				________________________________
Jerome DuBose				    		Tiffany Evans
Chairman							Secretary
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