Strategic Steps for Meaningful Change
This worksheet is designed to guide you through a thoughtful process of identifying issues that matter to you, understanding your current knowledge, forging connections, anticipating obstacles, and setting realistic goals for action. 
Part I: Identify Two Issues You Care About
Issue A: Identify an issue that resonates with you that is national in scope, affecting people across the country. For example, this could include topics such as healthcare access, climate change, education, economic opportunity, community safety, or voting rights. Try to be specific and identify aspects of the broader topic that interest you.




Issue B: Identify an issue that resonates with you that impacts your immediate community. This could include local environmental concerns, public transportation, affordable housing, neighborhood safety, access to fresh food, or local schools. Try to be specific and identify concerns or interests you may have.



Part II: Assess Your Current Knowledge and Identify Learning Goals
Issue A: How much do you currently know about this issue? What else do you want or need to know about this issue?



Issue B: How much do you currently know about this issue? What else do you want or need to know about this issue?


Part III: Identify Key Individuals and Groups
Who could you connect with for insight, support or collaboration to impact this issue? Make a plan for how to reach out to those people (it may take multiple attempts through different mediums).

*Created with the assistance from Microsoft Co-Pilot*
· Community peers and organizations
· Subject matter experts (e.g., researchers, advocates, professionals)
· Policy or financial decisionmakers (e.g., government officials, legislators, funders)
· City council members, local officials, or school board representatives
· Local organizations, activists, or non-profits
· People directly impacted by this issue

Issue A:



Issue B:



Part IV: Anticipate Challenges
What challenges do you anticipate? How might you overcome them?
· 
· Limited time and personal resources
· Lack of direct access to decision-makers
· Potential controversy or opposition
· Disagreement within the community
· Lack of resources, funding, or organizational support
· Lack of an obvious solution or improvement

Issue A:



Issue B:


Part V: Set Short- and Long-Term Attainable Goals
Issue A:
In a year: What long-term outcomes do you hope to achieve? (e.g., policy change, increased community engagement, measurable impact on the issue)





Today: What is one step you can take immediately? (e.g., read an article, reach out to a peer, join an online forum)





In the next month: What can you accomplish in the coming weeks? (e.g., attend a meeting, volunteer, write to a representative)





In the next 6 months: What larger steps can you take? (e.g., organize an event, collaborate with organizations, advocate publicly)





Issue B:
In a year: What long-term outcomes do you hope to achieve? (e.g., improved local policies, greater public awareness, tangible improvements in your community)





Today: What is one step you can take immediately? (e.g., talk to a neighbor, join a local online group, research your community’s needs)





In the next month: What can you accomplish in the coming weeks? (e.g., attend a town hall, volunteer locally, start a petition)





In the next 6 months: What larger steps can you take? (e.g., organize a community dialogue, collaborate with local organizations, develop a proposal)

