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PUBLIC NOTICE
************
The proposed budget of the St. Tammany Parish Tourist and Convention Commission for the year ending December 31, 2021, is available for public inspection at the St. Tammany Parish Tourist and Convention Commission office, 68099 Highway 59, Mandeville, Louisiana. Due to the ongoing Covid-19 crisis, a copy of the budget is also available on the website of the St. Tammany Parish Tourist and Convention Commission (www.louisiananorthshore.com). 
A summary of the proposed budget follows:







[bookmark: _GoBack]A Public Hearing will be held on the said proposed budget at 2:00 pm on January 5, 2021 at the Southern Hotel, 428 E. Boston Street, Covington, LA  70433.
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Proposed Budget For 

the Year Ending 

December 31, 2021

General Fund

Revenues:

St. Tammany Parish Hotel Tax 1,100,000

State Hotel Tax Appropriation 300,000

Other 21,650

Total Projected Revenues 1,421,650

Expenditures:

Total Projected Expenditures 2,355,959

Excess (deficiency) of revenues

over expenditures (934,309)

Estimated fund balance Beginning of Year:  January 1, 2021 3,068,772

Estimated fund balance End of Year:  December 31, 2021 2,134,463

Schedule of Budgeted Revenues and

Expenditures - Governmental Fund Type
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6 Budget Message



		Budget Message

		Dear Commissioners,

		Today, I present for your consideration and approval, St. Tammany Tourist and 

		Convention Commission's proposed budget for the year ending December 31, 2021. 





		This proposed budget's revenue and expense go directly to our public purpose of 

		promoting tourism in St. Tammany Parish. 

		Revenues of approximately $355,000 will go towards fulfilling our expenses

		totaling $1,729,203. The remaining balance for those obligations will come from

		the fund balance. The use of fund balance is a result of a projected shortfall brought 

		about by the lack of tourism in the Parish due to the COVID-19 pandemic. 



		Thank you for your consideration on adopting the budget.







		Donna O'Daniels

		President & CEO, St. Tammany Parish Tourist and Convention Commission







St Tammany Parish Tourist & Convention Commission
      68099 Highway 59         Mandeville, LA 70471



7 Summary GF

		General Fund 

		Revenue / Expenditures Summary

		Revenue								Adopted   FY 2020				Adopted   2020     June-Dec				   Proposed       Cal. Year         2021

		St. Tammany Parish Hotel Tax								1,400,000				263,000				263,000

		State Appropriation Gen. Fund								475,000				75,000				75,000

		LA DCRT CAP Program								20,000				0				0

		Grant - Non-Governmental								0				0				0

		Interest Income								56,300				17,000				17,000

		Miscellaneous Income								0				0				0

		Total Revenue								1,951,300				355,000				355,000

		Budgeted Change in GF Balance (memo only)								766,330				1,374,203				1,374,203

		Total Revenue & Change in Fund Balance								2,717,630				1,729,203				1,729,203

		Expenditures

		Marketing and Promotion								2,164,292				1,436,233				1,436,233

		Administrative								403,338				242,970				242,970

		Capital Expenditures								150,000				50,000				50,000

		Total Expenditures								2,717,630				1,729,203				1,729,203
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8 Budget GF

		St. Tammany Parish Tourist and Convention Commission

				Year Ending Dec. 31, 2020 Proposed Budget



						06/01/20-12/31/20		June 2019- May 2020 Revised Budget		06/01/20-12/31/20				06/01/20-12/31/20		% Change		Year Ending		% Change

						Seven Months				 Actual				Seven Months		Seven Months		12/31/21		12/31/21

						 Original Budget				as of 10/31/20				Projected Actuals		Projected/Budget		Proposed Budget		Proposed/Projected

		REVENUES

				Hotel/Motel Tax Rev		263,000				475,284		175,700		650,984		148%		263,000		-60%

				STTC Fund-GF		75,000				345,975		- 0		345,975		361%		75,000		-78%

				LA DCRT CAP Program		- 0				- 0		7,000		7,000		ERROR:#DIV/0!		- 0		-100%

				Misc Income		- 0				2,775		- 0		2,775		0%		- 0		-100%

				Interest Income - LAMP & Bank		17,000				2,874		230		3,104		-82%		17,000		448%

		TOTAL PROJECTED REVENUES				355,000		- 0		826,908		182,930		1,009,837		184%		355,000		-65%

		EXPENDITURES

		A. Marketing / Promotion

				Advertising		336,000				167,198		130,000		297,198		-12%		336,000		13%

				Advertising - Website		100,000				62,939		30,000		92,939		-7%		100,000		8%

				Automobile Expense		6,000				2,607		1,500		4,107		-32%		6,000		46%

				Brochures & Collateral Material		94,000				43,998		25,000		68,998		-27%		94,000		36%

				Dues & Subscriptions		26,000				3,659		4,500		8,159		-69%		26,000		219%

				International Marketing		43,000				31,574		5,000		36,574		-15%		43,000		18%

				Personnel		361,133				239,593		46,720		286,313		-21%		361,133		26%

				Postage and Delivery		10,000				6,178		2,500		8,678		-13%		10,000		15%

				Research & Development		100,000				17,669		15,000		32,669		-67%		100,000		206%

				Special Promotions and Events		250,000				139,362		20,000		159,362		-36%		250,000		57%

				Telephone & Internet Services		19,000				10,500		5,000		15,500		-18%		19,000		23%

				Training & Educational		15,000				1,944		2,000		3,944		-74%		15,000		280%

				Trade Show Costs		20,000				1,664		2,000		3,664		-82%		20,000		446%

				Travel & Site Inspections		56,000				11,264		5,000		16,264		-71%		56,000		244%

				Uniforms		100				- 0		- 0		- 0		-100%		100		ERROR:#DIV/0!

				A. Marketing / Promotion Total		1,436,233		- 0		740,150		294,220		1,034,370		-28%		1,436,233		39%

		B. Administrative/Gen.Operation

				Automobile Expense		2,900				1,528		500		2,028		-30%		2,900		43%

				Equipment Rental		5,400				3,292		1,382		4,674		-13%		5,400		16%

				Insurance - General		30,000				23,111		11,648		34,759		16%		30,000		-14%

				Office Expense & Supplies		6,000				3,758		1,200		4,958		-17%		6,000		21%

				Office Expense - Network, Computers, Electronics		10,000				4,428		2,500		6,928		-31%		10,000		44%

				Official Notice Publication		1,500				1,412		600		2,012		34%		1,500		-25%

				Personnel		133,570				88,637		17,280		105,917		-21%		133,570		26%

				Professional Fees		20,000				9,361		2,500		11,861		-41%		20,000		69%

				Rent		7,700				6,612		3,500		10,112		31%		7,700		-24%

				Repairs & Maintenance - All		17,500				12,118		3,500		15,618		-11%		17,500		12%

				Travel - Admin		300				- 0		- 0		- 0		-100%		300		100%

				Utilities		8,100				4,288		1,100		5,388		-33%		8,100		50%

				B. Administrative/Gen.Operation Total		242,970		0		158,545		45,710		204,255		-16%		242,970		19%

				C. Capital Outlay/Storm Recovery Total		50,000				0		0		0		-100%		50,000		100%

		TOTAL EXPENDITURES				1,729,203		0		898,695		339,930		1,238,625		-28%		1,729,203		40%



		SUMMARY OF FUND BALANCE

				Net change in fund balance		(1,374,203)		0		(71,787)		(157,000)		(228,788)				(1,374,203)

				Fund Balance, Beginning		3,150,908				3,297,560				3,297,560				3,068,772

				Fund Balance, Ending		1,776,705		0		3,225,773				3,068,772				1,694,569
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9 Graph

		St. Tammany Parish Tourist and

		 Convention Commission



		General Fund 

		Source & Application









		STP Hotel Tax		263,000		15.21%

		State Appropriation GF		75,000		4.34%

		From Fund Bal		1,374,203		79.47%

		Interest & Misc.		17,000		0.98%

				1,729,203		100.00%































		Expenditures

		Marketing & Promotion		1,436,233		83%

		Operations & Administration		242,970		14%

		Capital Exp / Storm Recovery		50,000		3%

				1,729,203		100%
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June - Dec 2020 Application

Marketing & Promotion
78%

Operations & Administration
19%

Capital Expense 3%

Marketing 	&	 Promotion	Operations 	&	 Administration	Capital Exp / Storm Recovery	1622474	320333	45000	

June - Dec 2020 Source



STP Hotel Tax	State Appropriation GF	From Fund Bal	Interest 	&	 Misc.	263000	75000	1374203	17000	STP Hotel Tax	State Appropriation GF	From Fund Bal	Interest 	&	 Misc.	0.15209318975273581	4.3372582629107169E-2	0.79470310888889273	9.8311187292642911E-3	
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11 GF Rev Descr

		Revenue

		General Fund 

		REVENUES

						St. Tammany Parish Hotel/Motel Occupancy Tax Revenue																		263,000

								Three percent tax collected by STP accommodations including hotels, 

								bed & breakfasts and campgrounds.  Tax is based on cost of rental.

						State Appropriation - General Fund (STP Visitor Enterprise Fund - "VEF")																		75,000

								Appropriation by Louisiana State Legislature - 3.97% of the hotel tax 

								collected by the LA. Department of Revenue excluding bed & breakfasts 

								and campgrounds.  Twenty-five percent of this Fund is a rebate to STPTCC

								General Fund and is the source of monies for the Special Promotions Program.

						LA DCRT - COOPERATIVE MARKETING PROGRAM (CMP)																		0

								State Office of Tourism Cooperative Advertising Program - 50% rebate

						Interest Income																		17,000

								Interest paid on cash deposited in Fiscal Agent Bank and Louisiana Asset

								Management Pool  - an investment pool regulated by the State.

		TOTAL REVENUE																						355,000





		Budgeted Change in Fund Balance (memo only)																						1,374,203
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12-13 Mkt & Promo

		General Fund Expenditures -

		Marketing and Promotion



				MARKETING / PROMOTION BUDGET

						Advertising																		336,000

								Print media (including targeting specialty markets), TC share CMP, copywriting,

								photography, graphic design, production costs, management software.

						Website																		100,000

								Website optimization, design and management

						Automobile Expense																		6,000

								All automobile expenses related to sales, communications, and visitor center

								travel.

						Brochures & Collateral Material																		94,000

								In-house brochures for special seasons and events, visitor bags, logo items for

								groups, trade shows, sales missions and others.

								(Includes distribution of brochures and translation fees)

						Dues & Subscriptions																		26,000

								Memberships and dues to tourism-related organizations enabling STPTCC to

								attend certain trade shows, participate in cooperative advertising (area, state, 

								and national level) and maintain St. Tammany Parish as a nationally recognized 

								tourist destination. Memberships include but are not limited to:

								STS, ABA, DI, LACVB, LTA, MPI, LRA, LMCA, ASAE, LSAE, NASC, SATW,

								PRSA,SGMP, MSWIT, IITA, IITA,NAJ, USSSA, NASC, IPW, AATC.

						International Marketing

								Due to the recent addition and anticipated additions of direct flights to MSY																43,000

								airport from Germany, Great Britain, and others, STPTCC has joined with 

								Louisiana Office of Tourism and New Orleans CVB to attend international 

								oriented trade shows, sales missions, and fams.

						Personnel, Payroll Taxes, and Employee Benefits																		361,133

								VP Communications, Manager of Marketing & PR, Digital Media Specialist,

								Communications Assistant, VP Sales, Sr. Sales Manager, Visitor Services 

								Representatives, 50% CEO, 40% CFO.

						Postage and Delivery																		10,000

								Postage expense for fulfillment: reader response inquiries, web-site inquiries,

								leads to STP tourism partners, and trade show follow-up.

						Research & Development																		100,000

								Includes participation in DMAI research surveys, advertising research and 

								branding, and Smith Travel Research.  Also includes resource material required 

								for our Visitor Center.

						Special Promotions and Events																		250,000

								Includes sponsorships, promotional, hosting and security costs for participation

								in high-profile events, tournaments, trade shows and annual conferences.

						Telephone																		19,000

								Telephone service and internet routers for our Visitor Center.





		General Fund Expenditures -

		Marketing and Promotion

		(Continued)



				MARKETING / PROMOTION BUDGET (Continued)

						Training & Educational																		15,000

								Participation in the annual Louisiana Travel Summit is an annual event that 

								includes workshops and State Certification for STPTCC visitor service 

								representatives.  Various other technical workshops are offered by DMAI 

								throughout the year.

						Trade Show Costs																		20,000

								Trade show registration and costs not included in travel expense.  STPTCC 

								participates in 50+ national & international trade shows, conferences, seminars, 

								workshops and marketplaces.   

						Travel & Site Inspections																		56,000

								Travel expenses necessary for participation in trade shows.  In addition to the

								50+ trade shows, STPTC conducts 8 - 10 sales missions annually, targeting 

								tour operators and travel planners in a five state area that is the structure of our

								desired "drive market".  Our sales and communications staff conducts a minimum

								of 50 Fam Tours and Site Inspections per year. STPTC's extensive editorial 

								coverage in national travel publications is directly attributed to Travel Writer Fams.

						Uniforms																		100

								Logo shirts and name tags.

				TOTAL MARKETING / PROMOTION																				$1,436,233
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14-15 Admin-Cap Outlay

		General Fund Expenditures -

		Administrative/General Operations



				ADMINISTRATIVE / GENERAL OPERATIONS BUDGET

						Automobile Expense																		2,900

								Preventative maintenance, tires, and administrative automobile costs.

						Equipment Rental																		5,400

								Copy machine, postage & mail equipment

						Insurance - General																		30,000

								All property and liability insurance (no employee insurance is included here)

						Office Expense & Supplies																		6,000

								Includes all office and visitor center supplies

						Office Expense - Computers, Network, & Electronics																		10,000

								Software upgrades, network monitoring, controlled backups

						Official Notice Publication																		1,500

								Publication of notices, meeting minutes, etc., as required by state law

						Personnel, Payroll Taxes, and Employee Benefits																		133,570

								50% CEO, 60% CFO, 100% Assistant to CEO.

								27% of total personnel, payroll tax, and employee benefits.

						Professional Fees																		20,000

								Legal Counsel, annual audit, CPA accounting consulting.

						Rent																		7,700

								Storage units for brochures & collateral material.

						Repairs & Maintenance - All																		17,500

								Includes inside & outside repairs and maintenance, janitorial service, etc.

						Travel & Entertainment - Admin/VC																		300

								Administrative travel not related to sales and communications

								Administrative workshops & resource books

						Utilities																		8,100

								Power, water, sewage and trash receptacle

				TOTAL ADMINISTRATIVE / GENERAL OPERATIONS																				242,970





		General Fund Expenditures -

		Capital Outlay



				CAPITAL OUTLAY

						Capital Expenses - General																		50,000

								Replacement of major equipment or building components.

				TOTAL CAPITAL OUTLAY																				50,000







		Emergency Operating Fund - Memo Only

						Emergency Operating Fund - Memo Only - Balance 03/31/2020																		$1,057,586

								LAMP Account to be used specifically for possible natural or Homeland Security emergency

								The board will amend the budget when specific plans are required.
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16 Personnel

		Personnel

				PERSONNEL BUDGET (this section included FYI Only)

						Personnel - Salaries																		362,910

								Salaries and wages paid to STPTCC employees, including all departments: 

								Sales, Communications, and Administration.  St. Tammany Tourist Commission 

								currently employs 12 employees.- 10 full-time and 2 part-time employees

								at the Mandeville I-12 tourist information location.

								This amount includes a 2.8% cost of living adjustment (COLA). 73% of this

								 expenditure is allocated to Marketing & Promotion and 27% is allocated to

								Operations & Administration.



						Payroll Taxes & Employee Benefits (see bottom line for allocation)																		131,793

								Payroll taxes & benefits for STPTCC employees, including all departments:

								 Sales, Communications, and Administration.  This expenditure includes:

								payroll taxes - $30,429, insurance & workers comp - $67,406, and LA Deferred

								Compensation - supplemental retirement  for all full-time employees - $33,958.

								73% of this expenditure is allocated to Marketing & Promotion and 27% to

								Operations & Administration.

				TOTAL PERSONNEL (73% in Mkt/Promo and 27% in Opr/Admin)																				494,703
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17 Mkt Admin Graph



		General Fund June - Dec 2020

		Marketing/Promotion vs Operation/Administration



		Expenditures





		Marketing & Promotion		1,436,233		85.53%		78%

		Operations/Admin		242,970		14.47%		18%

				1,679,203		1.00		96%
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Operations & Administration
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Marketing 	&	 Promotion	Operations/Admin	1622474	320333	
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		Proposed/Adopted 
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19 Publish

		PUBLIC NOTICE

		******

		The proposed Budget of the St. Tammany Parish Tourist and Convention Commission for the year 

		ending December 31, 2021, is available for public inspection at the St. Tammany Parish Tourist and 

		Convention Commission office, 68099 Highway 59, Mandeville, Louisiana. Due to the ongoing

		Covid-19 crisis,  a copy of the budget is also available on the website of the St. Tammany Parish

		Tourist and Convention Commission (www.louisiananorthshore.com). 



		A summary of the proposed budget follows :

				Schedule of Budgeted Revenues and

				Expenditures - Governmental Fund Type

																				Proposed Budget For the Year Ending December 31, 2021

																				General Fund

				Revenues:

						St. Tammany Parish Hotel Tax														1,100,000

						State Hotel Tax Appropriation														300,000

						Other														21,650

								Total Projected Revenues												1,421,650

				Expenditures:

								Total Projected Expenditures												2,355,959

				Excess (deficiency) of revenues

						over expenditures														(934,309)



				Estimated fund balance Beginning of Year:  January 1, 2021																3,068,772



				Estimated fund balance End of Year:  December 31, 2021																2,134,463



		A Public Hearing will be held on the said proposed budget at at 2:00 pm on December 15, 2020 via a Zoom

		Video Conference.





				12.02.20    12.09.20 
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20 Detail

		St. Tammany Parish Tourist and Convention Commission

				Detail Adopted Budget FY 2020 vs. Seven Months Ending Dec. 31, 2020 Proposed Budget



				Proposed Budget                                                               Seven Months Ending Dec. 31, 2020		Adopted Budget FY 2020						Proposed Budget Seven Months Ending Dec. 31, 2020

		PROJECTED REVENUES

				Hotel/Motel Tax Rev		1,400,000						263,000

				STTC Fund-GF		475,000						75,000

				LA DCRT CAP Program		20,000						- 0

				Misc Income		- 0						- 0

				Interest Income - LAMP & Bank		56,300						17,000

		TOTAL PROJECTED REVENUES				1,951,300						355,000

		PROJECTED EXPENDITURES

		A. Marketing / Promotion

				Advertising		400,000						336,000

				Advertising - Website		105,000						100,000

				Automobile Expense		12,000						6,000

				Brochures & Collateral Material		140,000						94,000

				Dues & Subscriptions		26,000						26,000

				International Marketing		45,000						43,000

				Personnel		693,092						361,133

				Postage and Delivery		22,000						10,000

				Research & Development		250,000						100,000

				Special Promotions and Events		300,000						250,000

				Telephone & Internet Services		32,000						19,000

				Training & Educational		20,000						15,000

				Trade Show Costs		45,000						20,000

				Travel & Site Inspections		74,000						56,000

				Uniforms		200						100

				A. Marketing / Promotion Total		2,164,292						1,436,233

		B. Administrative/Gen.Operation

				Automobile Expense		5,000						2,900

				Equipment Rental		9,300						5,400

				Insurance - General		52,000						30,000

				Office Expense & Supplies		10,000						6,000

				Office Expense - Network, Computers, Electronics		9,000						10,000

				Official Notice Publication		2,500						1,500

				Personnel		223,838						133,570

				Professional Fees		34,000						20,000

				Rent		13,200						7,700

				Repairs & Maintenance - All		30,000						17,500

				Travel - Admin		500						300

				Utilities		14,000						8,100

				B. Administrative/Gen.Operation Total		403,338						242,970

				C. Capital Outlay/Storm Recovery Total		150,000						50,000

		TOTAL PROJECTED EXPENDITURES				2,717,630						1,729,203

				BUDGETED EXCESS (DEFICIENCY) OF                         REVENUES OVER EXPENDITURES		(766,330)						(1,374,203)

				BUDGETED FUND BALANCE -                        BEGINNING OF YEAR : 06/01/2019		3,214,799				ESTIMATED FUND BALANCE - 06/01/2020		3,150,908

				BUDGETED FUND BALANCE  -                                       END OF YEAR : 05/31/2020		2,448,468				ESTIMATED FUND BALANCE - 12/31/2020		1,776,705
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21 Resolution

				RESOLUTION NO: 0428-2020

				TO ADOPT BUDGET

				FOR SEVEN MONTHS ENDING DECEMBER 31, 2020



				WHEREAS,  St. Tammany Parish Tourist and Convention Commission of St. Tammany Parish,

				Louisiana, has prepared a proposed budget for the seven months ending December 31, 2020, in 

				compliance with Louisiana Revised Statute 39:1301 - R.S. 39:1315 and;



				WHEREAS,  The Board of Commissioners of St. Tammany Parish Tourist and Convention Commission

				held a public hearing on April 28, 2020, at 2:00 P.M., regarding the proposed budget as required by

				Louisiana Revised Statute 39:1301 - R.S.39:1315 (as applicable) and;



				WHEREAS,  St. Tammany Parish Tourist and Convention Commission's Chief Executive Officer has the

				authority to make budgetary amendments without approval of the governing authority.



				NOW THEREFORE, BE IT RESOLVED:  THE BOARD OF COMMISSIONERS OF THE

				ST. TAMMANY PARISH TOURIST AND CONVENTION COMMISSION APPROVES THE BUDGET 

				FOR THE SEVEN MONTHS ENDING DECEMBER 31, 2020, AS FOLLOWS:



				Schedule of Budgeted Revenues and

				Expenditures - Governmental Fund Type

																				General

																				Fund

				Revenues:

						St. Tammany Parish Hotel Tax														263,000

						State Hotel Tax Appropriation														75,000

						Other														17,000

								Total Revenues												355,000



				Expenditures:																1,729,203

						Excess (deficiency) of revenues

						over expenditures														(1,374,203)



				Estimated fund balances - June 1, 2020																3,150,908



				Estimated fund balances - December 31, 2020																1,776,705



				MOVED FOR ADOPTION BY										 SECONDED BY

				THIS RESOLUTION HAVING BEEN SUBMITTED TO A VOTE, THE VOTE THEREON AS FOLLOWS:

				YEAS: 		0

				NAYS:		0

				ABSTAIN:		0

				ABSENT:		0

				THIS RESOLUTION WAS DECLARED DULY ADOPTED ON THE  28th OF APRIL, 2020, AT A

				REGULAR MEETING OF THE ST. TAMMANY PARISH TOURIST AND CONVENTION COMMISSION,

				A QUORUM OF THE MEMBERS BEING PRESENT.



				s/Mark A. Myers										s/Bonnie Eades

				MARK A. MYERS, CHAIRMAN										BONNIES EADES, SEC / TREASURER

				ST. TAMMANY PARISH TOURIST										ST. TAMMANY PARISH TOURIST

				AND CONVENTION COMMISSION										AND CONVENTION COMMISSION
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		PUBLIC NOTICE



		The St. Tammany Parish Tourist and Convention Commission hereby certifies it has 

		complied with the budgeting requirements of the Local Government Budget Act,

		(R.S. 39:1301-16) R.S. 39:33, or R.S. 39:1331-1342, as applicable.



		St. Tammany Parish Tourist and Convention Commission's chief executive officer,

		Donna F. O'Daniels, has the authority to make changes within various budget classifications  without 

		approval of the governing authority.



		On the 28th day of April 2020, a budget for Seven Months Ending December 31, 2020, was adopted.





		A summary of the adopted budget follows:



		Schedule of Budgeted Revenues and

		Expenditures - Governmental Fund Type



																		General

																		Fund

		Revenues:

				St. Tammany Parish Hotel Tax														263,000

				State Hotel Tax Appropriation														75,000

				Other														17,000

						Total Revenues												355,000



		Expenditures:																1,729,203

		Excess (deficiency) of revenues

				over expenditures														(1,374,203)



		Estimated fund balances - June 1, 2020																3,150,908



		Estimated fund balances - December 31, 2020																1,776,705





		S/ Mark A. Myers														S/ Bonnie Eades

		MARK A. MYERS														BONNIES EADES

		CHAIRMAN														SEC / TREASURER

		ST. TAMMANY PARISH TOURIST														ST. TAMMANY PARISH TOURIST

		AND CONVENTION COMMISSION														AND CONVENTION COMMISSION
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2 Certified











		CERTIFIED BUDGET FOR SEVEN MONTHS ENDING DECEMBER 31, 2020

		PROJECTED REVENUES

				Hotel/Motel Tax Rev										263,000

				STTC Fund - State Appropriation										75,000

				LA DCRT CAP Program (Misc.)										0

				Misc. Income										0

				Interest Income - LAMP & Bank										17,000

		TOTAL PROJECTED REVENUES												355,000

		PROJECTED EXPENDITURES

		A. Marketing / Promotion

				Advertising										336,000

				Advertising - Website										100,000

				Automobile Expense										6,000

				Brochures & Collateral Material										94,000

				Dues & Subscriptions										26,000

				International Marketing										43,000

				Personnel										361,133

				Postage and Delivery										10,000

				Research & Development										100,000

				Special Promotions and Events										250,000

				Telephone & Internet Services										19,000

				Training & Educational										15,000

				Trade Show Costs										20,000

				Travel & Site Inspections										56,000

				Uniforms										100

				A. Marketing / Promotion Total										1,436,233

		B. Administrative/Gen.Operations

				Automobile Expense										2,900

				Equipment Rental										5,400

				Insurance - General										30,000

				Office Expense & Supplies										6,000

				Office Expense - Network, Computers, Etc.										10,000

				Official Notice Publication										1,500

				Personnel										133,570

				Professional Fees										20,000

				Rent										7,700

				Repairs & Maintenance - All										17,500

				Travel - Admin/VC										300

				Utilities										8,100

				B. Administrative/Gen.Operations Total										242,970

		C. Capital Outlay / Storm Recovery

				C. Capital Outlay/Storm Recovery Total										50,000

		TOTAL PROJECTED EXPENDITURES												1,729,203

		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES												(1,374,203)

		ESTIMATED GEN FUND BALANCE - BEGINNING OF YEAR : June 1, 2018												3,150,908

		ESTIMATED FUND BALANCES - END OF YEAR: May 31, 2019												1,776,705



		I hereby certify this is a true and correct copy of the budget for the Seven Months Ending

		December 31, 2020, as Adopted April 28, 2020.



		Devan Richoux, Custodian of the Records
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The proposed Budget of the St. Tammany Parish Tourist and Convention Commission for the year 


ending December 31, 2021, is available for public inspection at the St. Tammany Parish Tourist and 


PUBLIC NOTICE


******
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