WILLIAMSBURG TOURISM COUNCIL MEETING
Williamsburg, Virginia 
April 17, 2026
Finance Meeting Minutes

A meeting was held at 8:30 a.m. on April 17, 2026, in the 1st-floor conference room at 421 N. Boundary Street. 

Tourism Council Members Present: 
TREASURER 		Doug Pons, Mayor, City of Williamsburg


Staff Members Present:
Ed Harris, CEO				
David Turner, CFO			
Lori Ottarson, Accountant
		
I. Call to order

· Doug Pons called the meeting to order
· March 5, 2026, finance meeting minutes were acknowledged

II. February 2026 Activity

February Activity
· February 2026 revenues were $2.0M – over budget by $118K
· Sales tax receipts (58.1-603.2) totaled $1.6M, over budget by $26K
· Transient tax receipts totaled $179K, over budget by $62K
· Maintenance of Effort funds totaled $0K, in line with the budget
· Other revenue was $41K, over budget by $30K on interest income
· A transfer of $150K was made from unrestricted reserves in line with the budget

· February 2026 expenses were $1.4M – under budget by $319K
· Destination Marketing expenses were $1.1M, under budget by $226K
· Marketing activities were $1.0M, $226K under budget 
· Advertising activities are $813K, under budget by $235 on the timing of activities
· Public Relations is $224K or $9K over budget
· Marketing staff expenses were $46K, in line with the budget
· Sales operations were $299K, under budget by $58K
· Sales activities were $56K, under budget by $133K on the timing of travel expenses and tradeshows
· Sales incentives were $142K, $52K over budget
· Sales staff expenses were $100K, over budget by $23K 
· Total administrative expenses were $65K, under budget by $35K
· Staffing costs were $41K, under budget by $22K
· Other administrative expenses were $24K, under budget by $13K
Fiscal YTD Activity
· Fiscal 2026 revenues were $13.9M – over budget by $360K
· Sales tax receipts (58.1-603.2) totaled $11.1M, over budget by $104K
· Transient tax receipts totaled $1.3M, over budget by $108K
· Maintenance of Effort funds totaled $102K, in line with the budget
· Other revenue was $240K, over budget by $148K on interest income
· A transfer of $1.2M was made from unrestricted reserves in line with the budget
· Fiscal 2026 expenses were $11.0M – under budget by $474K
· Destination Marketing expenses were $8.1M, $315K under budget 
· Marketing activities were $7.8M, under budget by $293K for the following items:
· Public Relations expenses were $544K, $258K under budget on the timing of visiting influencers and broadcast events in the area
· Advertising expenses are $7.2M, under budget by $35K, which includes the $1M paid to NBC for the May television special
· Marketing staff expenses were $386K, under the budget by $23K
· Sales operations were $2.1M, under budget by $113K
· Sales activities were $740K, under budget by $102K primarily on the timing of tradeshows and travel expenses
· Sales incentives were $697K, $37K over budget
· Sales staff expenses were $634K, under budget by $46K on the timing of hiring a new Group sales manager
· Total administrative expenses were $783K, under budget by $46K
· Staffing costs were $536K, under budget by $6K
· Other administrative expenses were $247K, under budget by $40K 
Cash on Hand Slide
· The Tourism Council has $9.5 million in the bank for operations
· Cash on Hand for Operations on February 28 is over budget by $3.1M, with accounts payable liabilities of $2.0M and grants payable of $1.1M, leaving free Cash on Hand for Operations at $6.4M, or $15K under budget.

Tax Slides
Reminder: The tax slides indicate the month the actual activity occurred, not when the payment was received. This month is January – a one-month lag to the financial reports.
· Sales Tax (58.1-603.2)
· January sales tax increased by $17K or 1.7% year-over-year
· $995K in 2026 versus $978K in 2025
· The three-month moving average increased by $140K or 3.7% versus the same period in 2024/2025
· YTD sales tax receipts are up $17K or 1.7% versus the same period in 2025
· Fiscal year YTD 2026 tax receipts increased by $550K or 6.3% versus the same period in fiscal year 2025

· Transient Tax
· January transient tax increased by $6K or 6.3% year-over-year
· $109K in 2026 versus $102K in 2025 
· The three-month moving average increased by $93K or 26.7% versus the same period in 2024/2025
· YTD tax receipts increased by $6K or 6.3% versus the same period in 2025
· Fiscal year 2026 (the period of July to December 2025) tax receipts increased by $52K or 5.2% versus the same period in fiscal year 2025
III. Fiscal year 2027 budget framework

The basic framework for the 2027 budget was discussed to ensure we were working in a direction consistent with expectations. The key assumptions discussed were:
· Sales tax receipts will increase by 3.5%, driven by a combination of inflation expectations and higher consumption spending subject to sales tax
· Transient tax will increase by 2.2%, based on a strong 250 celebration carryover and the ramp-up of Williamsburg as a sports destination in calendar year 2027
· Total revenue will increase by 2.4% compared with the 2026 forecast
· Sales incentives will remain at $1M, a continued investment to attract tournaments, events, and meetings to the area
· Marketing will be slightly reduced to account for the discontinuation of 250 Celebration spending and the continued in-house shift in marketing activities to reduce reliance on outside vendors
· Headcount would increase by one for a full-time graphic designer position in marketing
· Headcount would also increase to include a summer intern to assist with events and marketing activities this summer
· Operations will incur higher costs associated with the expanding office and other overhead expenses
· Funding received from the Localities in 2027 will be allocated to a product development fund

IV. Next Finance Meeting

· The next finance meeting will be scheduled for May 12 based on availability.

V. Adjournment

· Doug Pons adjourned the meeting
