WILLIAMSBURG TOURISM COUNCIL MEETING
Williamsburg, Virginia 
May 12, 2026
Finance Meeting Minutes

A meeting was held at 9:00 a.m. on May 12, 2026, in the 1st-floor conference room at 421 N. Boundary Street. 

Tourism Council Members Present: 
TREASURER 		Doug Pons, Mayor, City of Williamsburg
PRESIDENT		Ruth Larson, Chair, James City County Board of Supervisors

Staff Members Present:
Ed Harris, CEO				
David Turner, CFO			
Lori Ottarson, Accountant
		
I. Call to order

· Doug Pons called the meeting to order
· April 17, 2026, finance meeting minutes were acknowledged

II. March 2026 Activity


March Activity
· March 2026 revenues were $1.1M – over budget by $5K
· Sales tax receipts (58.1-603.2) totaled $1.0M, under budget by $11K
· Transient tax receipts totaled $109K, over budget by $4K
· Maintenance of Effort funds totaled $0K, in line with the budget
· Other revenue was $23K, over budget by $12K on interest income

· March 2026 expenses were $1.6M – under budget by $158K
· Destination Marketing expenses were $995K, under budget by $289K
· Marketing activities were $945M, $287K under budget 
· Advertising activities are $826K, under budget by $250 on the timing of activities
· Public Relations is $120K or $38K under budget
· Marketing staff expenses were $49K, in line with the budget
· Sales operations were $447K, over budget by $153K
· Sales activities were $75K, under budget by $41K on the timing of travel expenses and tradeshows
· Sales incentives were $297K, $202K over budget
· Sales staff expenses were $76K, under budget by $8K 
· Total administrative expenses were $109K, under budget by $22K
· Staffing costs were $77K, over budget by $9K
· Other administrative expenses were $32K, under budget by $31K

Fiscal YTD Activity
· Fiscal 2026 revenues were $14.9M – over budget by $364K
· Sales tax receipts (58.1-603.2) totaled $12.1M, over budget by $92K
· Transient tax receipts totaled $1.4M, over budget by $113K
· Maintenance of Effort funds totaled $102K, in line with the budget
· Other revenue was $263K, over budget by $160K on interest income
· A transfer of $1.2M was made from unrestricted reserves in line with the budget
· Fiscal 2026 expenses were $12.5M – under budget by $632K
· Destination Marketing expenses were $9.1M, $604K under budget 
· Marketing activities were $8.7M, under budget by $580K for the following items:
· Public Relations expenses were $663K, $296K under budget on the timing of visiting influencers and broadcast events in the area
· Advertising expenses are $8.0M, under budget by $284K, on the timing of visiting influencers and advertising invoices
· Marketing staff expenses were $435K, under the budget by $24K
· Sales operations were $2.5M, over budget by $40K
· Sales activities were $813K, under budget by $145K primarily on the timing of tradeshows and travel expenses
· Sales incentives were $994K, $239K over budget on the timing of signing incentive agreements
· Sales staff expenses were $710K, under budget by $55K on the timing of hiring a new Group sales manager
· Total administrative expenses were $892K, under budget by $68K
· Staffing costs were $613K, over budget by $3K
· Other administrative expenses were $279K, under budget by $71K 
Cash on Hand Slide
· The Tourism Council has $8.9 million in the bank for operations
· Cash on Hand for Operations on March 31 is over budget by $3.1M, with accounts payable liabilities of $1.8M and grants payable of $1.3M, leaving free Cash on Hand for Operations at $5.9M, or $100K under budget.

Tax Slides
Reminder: The tax slides indicate the month the actual activity occurred, not when the payment was received. This month is February – a one-month lag to the financial reports.
· Sales Tax (58.1-603.2)
· February sales tax increased by $76K or 8.4% year-over-year
· $989K in 2026 versus $913K in 2025
· The three-month moving average increased by $164K or 4.8% versus the same period in 2024/2025
· YTD sales tax receipts are up $93K or 4.9% versus the same period in 2025
· Fiscal year YTD 2026 tax receipts increased by $649K or 6.7% versus the same period in fiscal year 2025

· Transient Tax
· February transient tax increased by $262 or 0.3% year-over-year
· $75,500 in 2026 versus $75,200 in 2025 
· The three-month moving average increased by $71K or 24.3% versus the same period in 2024/2025
· YTD tax receipts increased by $7K or 3.8% versus the same period in 2025
· Fiscal year 2026 (the period of July to February 2026) tax receipts increased by $52K or 4.8% versus the same period in fiscal year 2025

III. Fiscal year 2027 budget framework

The proposed 2027 fiscal year budget was presented for consideration before the next scheduled WTC Board meeting.  

General assumptions for the FY 2027 budget:
· Consumer inflation will average approximately 2.2% for core items, excluding capital items and fuel costs. This inflation rate will directly affect the forecast of sales tax revenue.
· Advertising placement inflation has been increasing at a 9% growth rate, according to discussions with our advertising agency.
· Health insurance premiums increased by 16% over the prior year. With increased employee participation and other factors, employee benefit inflation is expected to increase by 25% for the 2027 budget period.
· Tax revenue generation precedes the reporting period in the budget by two months. For example, May 2026 business activity that generates sales tax revenue will be reported in July 2027 and will affect the 2027 budget. This timing will have a larger impact on 2027 revenues than usual, driven by the 250th celebration, which will increase visitation from May to August and affect tax reporting from July to October.

Revenue:
Revenue is budgeted to increase by 2.7% over the FY2026 forecast, excluding the $1.15M in reserve transfers for the national television opportunity and the office renovation project.  Revenue is budgeted at $18.4M, a 3.5% decrease from the FY2026 forecast. 

· Sales tax revenues are budgeted at $16.3M, $568K above the FY2026 projected sales tax revenues, representing a 3.6% increase. The increase is driven by a 2.2% inflation rate and 1.4% growth in local and visitor consumption.
· Transient occupancy tax revenues are budgeted at $1.8M, a 4.5% increase over projected FY2026 revenues. We anticipate growth from the 250th celebration, a slowdown in the fall, and renewed growth from sports complex bookings starting mid-year.
· The Localities Maintenance of Effort (MOE) payments included in the operating budget total $127K, consistent with the current Virginia Commonwealth statute.
· Other revenue is primarily interest earned on deposits and is budgeted at $165K, a $159K decrease from the FY2026 forecast due to less cash on hand and lower interest rates paid on deposits.

Expenses:
Expenses are budgeted at $18.4M, down $96K (-0.5%) from the FY2026 forecast.
· Destination Marketing is budgeted at $13.8M, in line with FY2026 spending. In FY2026, Events was part of the Sales Department. Moving forward, Events will be a component of marketing to improve alignment. The marketing budget components are:
· Advertising activities are budgeted at $12.8M, in line with the FY2026 forecast
· Advertising and promotion are budgeted to be $11.6M in 2027, a 5.9% increase over the FY2026 forecast.  This includes a $250K budget for events in FY2027.
· Marketing continues to shift components of the advertising strategy from third parties to internal resources, i.e., social media was moved in-house for fiscal year 2026. The 2027 Marketing plan includes adding a graphic designer to the staff to improve the timeliness of developing and deploying graphics. The cost of the graphic designer will be offset by savings on funds paid for third-party advertising and development.  
· Public Relations is budgeted at $1.1M, in line with the FY2026 forecast. Public Relations is maintaining funding for visiting journalists, media events, expanded regional coverage, and heritage marketing opportunities.
· Marketing employee expenses are increasing by $342K over the FY2026 forecast, reaching $1.0M. The Events staff position and a new graphic design staff employee are the primary drivers of the increase in the FY2027 budget. Existing employee wages are also budgeted to increase by an average of 3.5% in 2027 to compensate for cost-of-living increases and performance.

· Sales activities are budgeted at $3.0M, compared with the $3.2M forecast for FY2026, a $200K decrease.  The budget components in sales are:
· The Sports sales effort is budgeted at $200K, a $25K increase over the FY2026 forecast. In FY2027, Sports will focus on the tradeshows and events that were most effective at securing tournament bookings to maximize efforts and resources. 

· The Group, MICE, and International sales efforts are budgeted at $1.2M, compared with a $1.1M forecast for FY2026, an increase of $100K.  
· International is budgeted at $133K, an increase of $17K from the FY2026 forecast. International travel is expected to remain limited, so resources continue to be focused on the Group and MICE segments.
· MICE is budgeted at $463K, an $86K increase over the FY2026 forecast. The increase includes additional cooperative marketing, sales travel, and increased participation in trade shows and client events.  
· The group budget is $285K, a $32K decrease from the FY2026 forecast. An emphasis on key, high-impact trade shows and events is resulting in savings compared with FY2026.
· Sales incentives remain at $1M in the FY2027 budget, consistent with the FY2026 budget. The FY2027 allocation for sales incentives is $700K for sports incentives and $300K for groups and MICE events.
· The events function is being moved to Marketing to better align with the promotion of Williamsburg as a destination. This realignment transfers $250K in budget to the Marketing group for events, one headcount, and related expenses. 
· Sales employee expenses are $138K lower than the FY2026 forecast. Wage increases for existing employees, averaging 3.5%, and higher health benefit costs are driving higher employee expenses, but these increases are being offset by the staff transfer to Marketing.

· Administrative expenses are budgeted to be $1.6M in FY2027 versus $1.5M forecast for FY2026.
· Operations Staff expenses are budgeted at $1.03M, compared with a $932K forecast for FY2026, an increase of $100K.  Wage increases for existing employees, averaging 3.5%, and higher health benefit costs are driving the higher employee expenses. No additional headcount for Administration is expected in the FY2027 budget.  
· Administrative Services are budgeted at $604K, an increase of $25K over the FY2026 forecast
· General office expenses are budgeted to increase with inflation expectations and the increase in staffing levels for FY2026.  General office expenses are budgeted at $319K for FY2027, a $53K increase over FY2026.
· Organization support/ Rent expense for the office is budgeted at $182K, a $58K increase over the FY2026 forecast. The office lease renewal includes an increase in total square footage and a commensurate $27K rent increase for FY2027.
· The office renovation should start in FY2026 and will be completed over the summer. Funding the renovation will be an expense in 2026. A $50K balance for furniture and a new office setup has been added to cover any ancillary renovation or furnishings that may arise after the renovations.  

Cash Position:
Sports and Group Incentives are expected to have a $1.3M deferred payout at the end of FY2026. These funds will have been expensed and committed but not disbursed by year-end. To this end, a restricted cash balance will be established for FY2026 to account for these commitments, thereby reducing the balance of unrestricted cash on hand. This balance is expected to grow to $1.5M by the end of FY2027.
Cash available for operations (unrestricted cash) is forecast to be $5.3M at the start of fiscal year 2027 and budgeted at $5.5M at year-end, based on spending within the budget and the increase in restricted funds from the FY2027 sales incentive awards. This forecast assumes:
1. $1.0M in open accounts payable at the end of FY2026 and FY2027, associated with advertising spend and open payables.  
2. $144K of net change between paid sales incentives from restricted cash and an additional $1M in new incentive awards committed for FY2027.
3. Restricted cash is forecast to be $1.5M at the end of FY2027, representing sales incentives pledged but not yet paid.
The final FY2027 unrestricted cash balance is forecast to be $5.5M, with outstanding payables of $1M and uncashed payables of $500K, leaving free cash on hand of $3.0M.  

Dong Pons endorsed the budget being presented at the May 19 board meeting.
	
IV. Next Finance Meeting

· The next finance meeting will be scheduled for June 16 based on availability.

V. Adjournment

· Doug Pons adjourned the meeting
