WILLIAMSBURG TOURISM COUNCIL MEETING
Williamsburg, Virginia 
June 16, 2026
Finance Meeting Minutes

A meeting was held at 9:00 a.m. on June 16, 2026, in the 1st-floor conference room at 421 N. Boundary Street. 

Tourism Council Members Present: 
TREASURER 		Doug Pons, Mayor, City of Williamsburg
CHAIR			Ruth Larson, Chair, James City County Board of Supervisors
VICE-CHAIR		Ron Kirkland, Executive Director, Hotel Motel Association

Staff Members Present:
Ed Harris, CEO				
David Turner, CFO			
Lori Ottarson, Accountant
		
I. Call to order

· Doug Pons called the meeting to order
· May 12, 2026, finance meeting minutes were acknowledged

II. April 2026 Activity


April Activity
· April 2026 revenues were $1.1M – over budget by $60K
· Sales tax receipts (58.1-603.2) totaled $989K, over budget by $50K
· Transient tax receipts totaled $75K, under budget by $1K
· Maintenance of Effort funds totaled $25K, in line with the budget
· Other revenue was $21K, over budget by $12K on interest income
· April 2026 expenses were $1.1M – under budget by $466K
· Destination Marketing expenses were $845K, under budget by $302K
· Marketing activities were $795M, $302K under budget 
· Advertising activities are $769K, under budget by $237K on the timing of activities
· Public Relations is $26K or $65K under budget
· Marketing staff expenses were $50K, in line with the budget
· Sales operations were $143K, under budget by $120K
· Sales activities were $75K, under budget by $24K on the timing of travel expenses and tradeshows
· Sales incentives were -$11K, $91K under budget
· Sales staff expenses were $79K, under budget by $6K 
· Total administrative expenses were $109K, under budget by $43K
· Staffing costs were $73K, over budget by $5K
· Other administrative expenses were $36K, under budget by $48K on delays in renovations of the office, while lease negotiations are finalized

Fiscal YTD Activity
· Fiscal 2026 revenues were $16.1M – over budget by $425K
· Sales tax receipts (58.1-603.2) totaled $13.1M, over budget by $142K
· Transient tax receipts totaled $1.5M, over budget by $111K
· Maintenance of Effort funds totaled $127K, in line with the budget
· Other revenue was $284K, over budget by $171K on interest income
· A transfer of $1.2M was made from unrestricted reserves in line with the budget
· Fiscal 2026 expenses were $13.6M – under budget by $1.1M
· Destination Marketing expenses were $10.0M, $907K under budget 
· Marketing activities were $9.5M, under budget by $882K for the following items:
· Public Relations expenses were $689K, $361K under budget on the timing of visiting influencers and broadcast events in the area
· Advertising expenses are $8.8M, under budget by $521K, due to the timing of advertising activities and billing
· Marketing staff expenses were $485K, under the budget by $25K
· Sales operations were $2.7M, under budget by $76K
· Sales activities were $886K, under budget by $170K primarily on the timing of tradeshows and travel expenses
· Sales incentives were $989K, $154K over budget on the timing of signing incentive agreements
· Sales staff expenses were $789K, under budget by $61K on the timing of hiring a new Group sales manager
· Total administrative expenses were $1.0M, under budget by $111K
· Staffing costs were $686K, over budget by $8K
· Other administrative expenses were $314K, under budget by $118K on delays in renovations of the office, while lease negotiations are finalized
Cash on Hand Slide
· The Tourism Council has $8.7 million in the bank for operations
· Cash on Hand for Operations on April 30 is over budget by $3.2M, with accounts payable liabilities of $1.6M and grants payable of $1.3M, leaving free Cash on Hand for Operations at $5.9M, or $310K over budget.

Tax Slides
Reminder: The tax slides indicate the month the actual activity occurred, not when the payment was received. This month is March – a one-month lag to the financial reports.
· Sales Tax (58.1-603.2)
· March sales tax increased by $55K or 4.3% year-over-year
· $1.326M in 2026 versus $1.271M in 2025
· The three-month moving average increased by $148K or 4.7% versus the same period in 2025
· YTD sales tax receipts are up $148K or 4.7% versus the same period in 2025
· Fiscal year YTD 2026 tax receipts increased by $928K or 8.7% versus the same period in fiscal year 2025

· Transient Tax
· March transient tax decreased by $4K or -3.2% year-over-year
· $126,800 in 2026 versus $131,000 in 2025 
· The three-month moving average increased by $3K or 0.8% versus the same period in 2025
· YTD tax receipts increased by $3K or 0.8% versus the same period in 2025
· Fiscal year 2026 tax receipts increased by $48K or 4.0% versus the same period in fiscal year 2025

III. Lease renewal at 421 N Boundary Street

The management team has agreed to the terms for a lease renewal with the Williamsburg Chamber of Commerce.  The final agreement is with the Chamber’s legal advisor for review.  The lease agreement is expected to be available for signature within the next few weeks.  The terms of the lease align with the 2027 budget.
	
IV. Next Finance Meeting

· The next finance meeting will be scheduled for early July based on availability.

V. Adjournment

· Doug Pons adjourned the meeting
