
BVENZ Climate Action Plan 2026-27 

About this Plan 
This Climate Action Plan sets out the first year of activity for the Belfast Visitor Economy Net 
Zero Working Group (BVENZ). It covers both tourism and business events and represents a 
shared programme of work developed collaboratively by Working Group members to progress 
the transition towards a lower-carbon visitor economy. 
 
The ten projects have been prioritised from a longlist of 24 opportunities identified through 
stakeholder engagement in April and May 2026. They represent the Working Group’s agreed 
Year One priorities, balancing immediate practical action with building the evidence, 
partnerships and capability required for longer-term change. This plan reflects a collective 
commitment across Belfast’s visitor economy, recognising that progress depends upon 
collaboration across businesses, public agencies, transport providers, cultural organisations, 
venues and academic institutions. 

Our Ambition 
Our vision is for Belfast to become a leading destination for collaborative climate action, 
where tourism and business events contribute to a more sustainable, resilient and inclusive 
city. Year One is focused on creating the conditions for long-term success. During 2026–27 the 
Working Group will: 

 
• identify practical opportunities to reduce emissions  
• strengthen collaboration across the visitor economy 
• build knowledge, confidence and capability throughout the sector 
• encourage visitors to make lower-impact and more responsible choices 
• develop the evidence base needed to inform future emissions reduction targets 
• identify ways to support biodiversity and nature recovery alongside climate action 
• support a just transition by ensuring climate action is fair, inclusive and considers the 

needs of businesses, workers and communities. 

Our Approach 

Evidence-led 
Decisions will be informed by robust data, measurement and continuous learning. Where 
evidence does not yet exist, we will focus on developing it before longer-term commitments 
are made. 
 
Collaborative 
No single organisation can decarbonise Belfast’s visitor economy. Success depends upon 
collaboration between businesses, public agencies, transport providers, cultural 
organisations, academia and visitors. 
Practical 



This plan focuses on practical action that is achievable within the current visitor economy, 
rather than commitments that are beyond the evidence, capability and resources currently in 
place. 
 
Learning and Continuous Improvement 
Year One is designed to test approaches, share learning and build confidence. Pilot projects 
will inform future investment, policy development and emissions reduction activity. 
 
A Just Transition 
The transition to a lower-carbon visitor economy should be fair and inclusive, creating 
opportunities for businesses, workers and communities while ensuring nobody is left behind. 
This plan seeks to ensure the benefits of climate action are shared across Belfast's visitor 
economy. 

Strategic Context 

From Measurement to Action 
Over the past three years, Visit Belfast has established a destination-level carbon 
measurement programme, demonstrating that visitor economy emissions can be measured 
consistently, monitored over time and used to inform strategic decision-making. This work 
also showed that measurement alone will not reduce emissions; lasting progress depends on 
collaboration across the organisations that shape Belfast's visitor economy. 
 

The Belfast Visitor Economy Net Zero Working Group (BVENZ) was established in March 2026 
to provide collaborative leadership. Chaired by Belfast City Council's Climate Commissioner 
and convened by Visit Belfast, it brings together representatives from accommodation, 
hospitality, transport, culture, academia, and business events. While helping to create the 
conditions for future emissions reductions, the Working Group also recognises that climate 
action should strengthen local supply chains, encourage more sustainable visitor behaviour, 
support biodiversity and promote a fair transition for businesses and communities. 
 
Building the Conditions for Change 
This first Climate Action Plan is intentionally focused on enabling emissions reduction across 
Belfast's visitor economy. Rather than setting formal reduction targets before the necessary 
evidence and capability are in place, Year One is about creating the conditions that will make 
future emissions reductions both achievable and measurable. During Year One, the Working 
Group will focus on: 

 

• strengthening the evidence base to better understand where emissions can be reduced 
most effectively 

• building knowledge, confidence and capability across the visitor economy 
• testing practical approaches, sharing learning and identifying opportunities to scale 

successful initiatives 
• strengthening collaboration between organisations to accelerate collective action 
• supporting practical actions that begin reducing emissions where opportunities already 

exist. 

 



By focusing on these priorities, the Working Group will build the evidence, capability and 
collaboration needed to develop credible emissions reduction targets in the future. This 
phased approach reflects international best practice, recognising that meaningful climate 
action is enabled through evidence, collaboration and continuous learning. 
 
Alignment with City and Destination Priorities 
This Climate Action Plan supports the delivery of Visit Belfast's New Horizons for Belfast City 
Region 2024–27 strategy, Belfast City Council's 10-year Climate Action Plan and the city's 
commitments under the Glasgow Declaration on Climate Action in Tourism. 

It also supports Belfast's ambition to remain among the world's leading sustainable 
destinations by moving beyond measurement to enable practical, collaborative climate action 
and continuous improvement. 

Scope and Coverage 
This Climate Action Plan covers Belfast's entire visitor economy, including both tourism and 
business events. References throughout this document to tourism businesses, operators and 
partners include organisations supporting both leisure and business visitors. 
 
The Working Group brings together expertise from local government, destination management, 
hospitality, transport, culture, venues and academia, recognising that meaningful climate 
action depends on cross-sector collaboration.



3.  Year 1 Priority Projects 2026–27 
The ten projects below represent the agreed Year 1 priorities. They have been selected on the basis of deliverability within 2026–27, strategic 
impact, and the extent to which they build the evidence and capacity foundations needed for longer-term target-setting.  

 

Ref Project Aim Success Criteria Lead / Collaborators Budget Timeline 

Theme 1: Energy 

1.1 Peer-to-Peer 
Energy Case 
Study Showcase 

Industry engagement & mobilisation. 
Operators with good case studies summarise ROI 
data to peers, targeting facilities managers and 
procurement leads. 

At least 3 case studies delivered; 
facilities/procurement managers engaged; at 
least 1 business reports initiating an energy 
efficiency measure as a result. Case studies 
drawn from Hastings Hotels (Showersave), 
Titanic Belfast (LED project) and others. 

Lead: Visit Belfast 
Collaborators: Hastings 
Hotels, Andras House, 
LQ BID, QUB, Titanic 
Belfast 

Low 3–6 
months 

1.3 Hotel Heat 
Network 
Readiness 
Programme 

Industry engagement & mobilisation. 
Engage hotels through the Heat Network Off-Taker 
Forum to explore district heat network 
opportunities and assess readiness. 

Customer Prospectus completed outlining 
connection implications, anchor customer 
commitments, and key costs and risks to 
support informed connection decisions. 

Lead: BCC Climate 
Collaborators: Visit 
Belfast, Hotels 

Medium 6–12 
months 

1.4 Solar Readiness 
Assessment 

Emissions reduction (Infrastructure).  
Identify city centre tourism businesses that may be 
suitable candidates for solar PV as part of BCC's 
rooftop scoping project. 

A mapped register of potential city centre 
tourism businesses produced and shared with 
relevant operators alongside available grant 
funding signposting. 

Lead: BCC Climate 
Collaborators: Visit 
Belfast and partners 

Medium 6–12 
months 

Theme 2: Visitor & Resident Behaviour Change 

2.1 Belfast 
Responsible 
Visitor Guide 

Emissions reduction (Visitor behaviour change). 
Citywide nudge-based guide encouraging 
sustainable visitor choices across transport, waste 
and local spending. 

Guide live across Belfast's visitor touchpoints; 
at least 5 social media posts; measurable 
increase in You.Smart.Thing usage and 
Sustainable Belfast webpage views on the VB 
website. 

Lead: Visit Belfast 
Collaborators: Visit 
Belfast partners 

Low 3–6 
months 

2.2 Sustainable 
Transport 
Incentive Scheme 

Emissions reduction (Visitor behaviour change). 
Scoping project for a reward initiative for 
responsible visitors, modelled on Copenhagen's 
Copenpay and Visit Belfast's existing Delegate offer 
programme. 

Pilot scheme report completed; list of visitor 
behaviour change initiatives agreed; list of VB 
partners willing to offer discounts confirmed. 

Lead: Visit Belfast 
Collaborators: 
Translink, VB partners, 
You.Smart.Thing 

Medium 6–12 
months 



Ref Project Aim Success Criteria Lead / Collaborators Budget Timeline 

2.4 Slow Tourism & 
Extended Stay 
Campaign 

Emissions reduction (Visitor behaviour change). 
Campaign encouraging longer stays and deeper 
local engagement, aligning higher visitor spend with 
lower carbon per trip. 

Campaign brief agreed and delivered in 
partnership with Tourism Ireland and Tourism 
NI; carbon-per-trip data used to demonstrate 
reduced emissions impact. 

Lead: Visit Belfast 
Collaborators: Tourism 
NI, Tourism Ireland 

Low–
Medium 

6–12 
months 

Theme 3: Industry Engagement, Training & Awareness 

3.1 Carbon Literacy 
Training for the 
Tourism 
Workforce 

Industry engagement & mobilisation.  
Licensed Carbon Literacy Trust curriculum 
delivered for the Belfast tourism sector, covering 
both tourism and business events. 

At least 50 tourism workers complete Carbon 
Literacy certification in Year 1; participating 
organisations report increased internal 
sustainability activity. 
 

Note: Subject to budget confirmation. 

Lead: NMNI  
Collaborators: Visit 
Belfast, Carbon Trust / 
KNIB 

High 6–12 
months 

3.2 Belfast Tourism 
Sustainability 
Resource Hub 

Industry engagement & mobilisation.  
Open-access digital hub consolidating case 
studies, toolkits, funding guides and links to TNI's 
My Tourism NI sustainability modules in one place. 

Hub live within 6 months; consolidates 
resources from TNI, BCC and VB partners; 
traffic baseline established within 3 months of 
launch; measurable engagement increase. 

Lead: Visit Belfast 
Collaborators: BCC, 
TNI, VB Partners 

Low 3–6 
months 

Theme 4: Food System & Food Waste 

4.1 Local Food 
Sourcing 
Programme for 
Hotels, 
Restaurants & 
Venues 

Industry engagement & mobilisation.  
Work with Belfast Food Partnership to connect 
chefs and procurement managers with local 
producers. 

At least 10 introductions between 
hotels/venues and potential local producers; 
at least 3 new producer–buyer relationships 
established. Hastings Hotels' live model 
developed as a case study. 

Lead: BCC (Sophie 
Olson) 
Collaborators: Hastings 
Hotels, Visit Belfast, 
Belfast Food 
Partnership, Hotels, 
Restaurants & Venues 

Low–
Medium 

6–12 
months 

Theme 5: General Waste 

5.1 Belfast Tourism 
Waste Baseline 
Project with Hotel 
& Venue Food 
Waste Pilot 

Emissions reduction (Waste).  
Aggregate River Ridge data from multiple operators 
to produce the sector's first waste baseline. Pilot 
with 6–8 hotels and venues to include staff training 
on waste management. 

Sector-wide waste baseline published using 
bottom-up data; pilot training across 6–8 
businesses completed and impact measured; 
baseline used to set reduction targets and 
track annual progress. 

Lead: BCC (Kim Farren) 
Collaborators: 
Guardians of Grub, TNI, 
Visit Belfast, Hotels, 
Venues, Belfast Food 
Partnership 

Low 6–12 
months 

 



How the Projects Work Together 
The ten Year One projects are organised into five themes but are designed to work together as 
a single programme of activity. Collectively, they strengthen the evidence, capability and 
collaboration needed to enable long-term emissions reduction. 
 

Building the 
Evidence 

Building Industry 
Capability 

Influencing Visitor 
Behaviour 

Strengthening 
Local Supply 
Chains 

Hotel Heat Network 
Feasibility Study 
 

Peer-to-Peer Energy 
Case Study 
Showcase 
 

Belfast Responsible 
Visitor Guide 
 

Local Food Sourcing 
Programme 
 

Solar Readiness 
Assessment 
 

Carbon Literacy 
Training for the 
Tourism Workforce 
 

Sustainable 
Transport Incentive 
Scheme 
 

 

Belfast Tourism 
Waste Baseline 
Project 
 

Belfast Tourism 
Sustainability 
Resource Hub 
 

Slow Tourism and 
Extended Stay 
Campaign 
 

 

 
 
Creating Long-Term Impact 
Together, these projects follow a simple progression 

By strengthening the evidence base, building industry capability and encouraging practical 
action, Year One lays the foundations for measurable emissions reduction and wider benefits 
for nature, communities and the local economy. 

 

Expected Year One Outcomes 
By the end of Year One, success will be measured not only by completed projects but by the 
stronger foundations created for long-term climate action. The Working Group aims to 
achieve: 

 
• a collaborative partnership actively delivering climate action and efficiency savings 

across Belfast’s visitor economy 
• practical opportunities for emissions reduction and savings identified where action is 

feasible 
• increased carbon literacy, confidence and capability across Belfast’s tourism industry 

Evidence Capability Action Measurable 
Emissions Reduction 



• responsible visitor behaviour embedded across visitor communications and 
experiences 

• stronger collaboration between tourism businesses, public agencies and local partners 
• the first city-wide visitor economy waste baseline completed 
• opportunities for biodiversity enhancement identified and incorporated into future 

planning 
• greater understanding of how a just transition can support businesses, workers and 

communities 
• an agreed evidence base from which measurable emissions reduction targets and 

efficiency savings can be developed during Year Two. 

Delivery 
The Belfast Visitor Economy Net Zero Working Group will meet every two months throughout 
2026–27 to oversee delivery of this Action Plan. Progress against each project will be reviewed 
as a standing agenda item, allowing partners to share learning, identify emerging challenges 
and coordinate activity across themes. 

Day-to-day coordination will be supported by Visit Belfast’s Sustainability and Impact Manager 
alongside Belfast City Council’s Tourism & Climate Teams. Individual projects have 
designated lead organisations responsible for coordinating delivery, reporting progress and 
working collaboratively with project partners. 

Progress will be provided to Visit Belfast’s Board and Belfast City Council Resilience & Climate 
Committee through existing governance arrangements. A Year One Progress Report will 
capture achievements, lessons learned and recommendations for future activity. 

Learning will be considered as important as delivery. Pilot projects, feasibility studies and 
collaborative initiatives will all contribute to building the evidence required to inform Year Two 
priorities. 

Towards Measurable Emissions Reduction and Efficiency Savings 
Formal emissions reduction targets are intentionally outside the scope of this first Action Plan. 
Instead, Year One focuses on creating the conditions necessary for credible target setting 
through improved evidence, stronger partnerships, increased organisational capability and 
practical delivery. The outputs from this programme will help inform future emissions 
reduction targets and a longer-term transition pathway for Belfast's visitor economy. 

Conclusion 
This Climate Action Plan marks the beginning of a longer journey rather than its conclusion. 
By focusing on collaboration, evidence, practical action and continuous learning, Belfast’s 
visitor economy is creating the foundations required to deliver meaningful and measurable 
climate action over the coming years. While emissions reduction remains the long-term 
objective, Year One recognises that successful transition also depends upon stronger 
partnerships, responsible visitor behaviour, healthier local ecosystems and a just transition 
that benefits businesses, communities and future generations alike. 


