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× Largestglobalcelebrationof Irish traditional music,dance& culture

× Secondtime hosted in NIςDerry~Londonderryhosted in 2013

× Concerts,sessions,awards,competitions& schools

× RunsSunday2nd AugustςSunday9th August 2026

× 600,000ς800,000attendeesacrossthe week

× Ethosof inclusion,celebrationand volunteerism

What is The Comhaltas Fleadh Cheoil na hÉireann (All-Ireland Fleadh)?

What is TheComhaltasFleadhCheoilna 
hÉireann(All-Ireland Fleadh)?



× ROIvisitor profiles 20%OOS

× Largeproportion of family audience

× Adults under 45yearsof age

× 80%cite the fleadh asmain reasonto visit

× 75%of international visits influencedby the
festival

What doesthe Fleadhinvolve?
!ǳŘƛŜƴŎŜ ƛƴǎƛƎƘǘǎ ς ²ŜȄŦƻǊŘ нлнр

AudienceinsightsςWexford2025

× 8 nights for international with 5 at Fleadh

× Repeatvs first time visitors to a Fleadh

× 91%satisfactionlevel

× 97%visitors intend to return



What does the Fleadh involve?

What doesthe Fleadhinvolve?

ÅWexford2024had 750,000attendees

Å 800participantsat the school

Å 230Competitions,4500competitors

Å 20 Instrument MakingWorkshops

Å Livesessionsin venues/ streets

ÅMain Stage& Concerts

Å 100+FringeProgrammeEvents



- Mostly amateur/voluntary 

performancesfrom 

communitiesand Comhaltas 

branches,30minslots

- Headlinersin evenings7-

11pm

- Audiencesof up to 4,000

- Freeto access/no tickets

- All weekς2nd to 9th Aug

- Musicplaying11amς11pm

- No alcohol

Main Stage - Gig Rig -at City Hall

Main Stage- GigRig- at CityHall



ent

TheBelfastFleadhFringeProgrammewill complementthe Comhaltascompetitions,

concertsand the ScoilÉigse,animatingthe city with inclusive,creative& celebratoryevents.

× Celebrateand complementthe Fleadh/ƘŜƻƛƭΩǎcore events

× Ensuring representationof traditional, cross-genre,and community-drivencont

× Showcase.ŜƭŦŀǎǘΩǎdiversityτethnically, culturally, and artistically.

× Engagefamilies,visitorsand residents

× Activatepublic spacesand cultural venuesacrossthe city

× Supportandshowcaselocalartists,communitiesandculturalorganisations

× Ensureinclusivity & affordability, mix of free and low-cost ticketed events

× Ensurecapacityfor spontaneousor pop-up performancesin publicspaces

× Incorporateaccessibilityand sustainabilitymeasures

× Workcollaborativelywith Comhaltas,andArdsCCE

Belfast Fringe Programming Approach

BelfastFringeProgrammingApproach



A Cityof Stories- Heritageand 

Tradition Focuson learningand 

experiencingtraditional music,dance,and 

storytelling acrossall cultures.

TheFleadhFringeProgrammewill align with our strategicthemesacrossCulture& Tourismincluding:
Made in Belfast - Innovation in Tradition Highlight contemporary arts blending traditional Irish and world music with other genres, cultures and art forms to create a new, innovative offering.

Made in Belfast- Innovation in 

TraditionHighlightcontemporaryarts blending 

traditional Irish and world musicwith other 

genres,cultures and art forms to createa new, 

innovativeoffering.

A CityExploringςGlobal 

ConnectionsExplorethe links between 

traditional cultures and other world 

traditions. Celebrateour UNESCOCity of 

Music international connectionsin Creative 

CitiesNetwork.

A City Belonging- Community 

InclusionEmphasiselocal talent and 

community involvement with inclusive 

opportunities for participation



/ƛǘȅ /ŜƴǘǊŜ CǊƛƴƎŜ tǊƻƎǊŀƳƳŜ ς ŀƴƛƳŀǘƛƴƎ ǘƘŜ Ŏƛǘȅ ŎŜƴǘǊŜ

City CentreFringeProgrammeςanimatingthe city centre
Programmecuratedacrosscity centre venues,halls,public spaces,squaresand streets 

showcasingand celebratinglocal talent and culture.

City-wide FringeProgrammeςeventsacrossour city
ProgrammecuratedacrossNorth, South,East,and WestBelfastin the lead up to and during the 

Fleadhitself. Workingcloselywith community venuesand cultural organisationsto co-design 

content.

1. We would encouragepubsto considernot scheduling/programmingmusiciansor 

performancesthroughout the week, we askyou make spacefor musiciansto cometo 

your venueto start sessionsorganicallyto align with TheFleadhtradition.

2. Commercialvenuesare responsiblefor programmingtheir own gigs/ events/ 

performances.If in alignment with traditional musicand folk themes of Fleadhςwe 

can include these in our promotional activity.

3. Councilhavemicro-grantsavailablefor eventsled by cultural and community sectors 

and venueson a not-for-profit basis,led by our Curators- City Centre/CityWide, 

submissionsfor this havenow closed.



Å 1500volunteers (cc2000applications)

Å 1000peopleexpressedinterest and registered

Å Severaltalks taken placein Universities, 
Colleges,GovernmentDepts,Over50shealth 
daysand more are in the diary

Å Primaryfocushasbeen
on studentsthrough October-
QUB,BelfastMet, 
NRC,UU,etc.

Å Extensivelist of employers contactedin
November

άWƻƛƴour volunteer team and
becomethe heartbeatof theCƭŜŀŘƘΗέ

A rangeof rolesincluding:

- StreetAmbassadors

- Competition Support

- VenueSpecificVolunteers

- CustomerService

- AccessibilitySupport

- TeamLeaders

Volunteer Programme

VolunteerProgramme



Licensing

Licensing



Entertainment Licensing

EntertainmentLicensing

Å Well-establishedregimesfor grant, renewal,variationapplications.
Å Thinkingof alteringyour premises?ςcontactus.
Å Thinkingabout providingindoor or outdoor entertainmentand no entertainmentslicense?
ςcontactus.

Å Licenseesςrememberyour responsibilities& licenseconditions
Å IncreasedDPIsandengagementwith licensees

Applicationsfor the Grantor Variationof an EntertainmentsLicenseto be 
submitted by 31stMay 2026

Contact:buildingcontrollicensing@belfastcity.gov.uk



Crowdmapping- to establishareaswithin road closureareawhere:

- pavement caféscouldextendtheir footprint if desired.

- we mayneedto suspendPCLsat timesduringthe Fleadhfor H&Sreasons.

Wewill be in touch with eachLicenseeto discussthe specificsituation with their
pavementcafé.

- Want to expandyour pavementcaféfootprint? - makea variationapplication.

- Want to operatea pavementcafébut haveno license?ςmakean application.

- Wewill be monitoringlicensedpavementcafésto ensurethe layout is asagreedand that
thereŀǊŜƴΩǘunlicensedpavementcafés

Pavement Café Licensing

PavementCaféLicensing



Speakto us about your proposaland then makeyour 
applicationbefore 31May.

Youwill needa site location map and a plan of your proposedpavement 
cafédrawn to scale.
SeeŎƻǳƴŎƛƭΩǎwebsite for more information and to apply online.

Contact: pavementcafes@belfastcity.gov.uk 

buildingcontrollicensing@belfastcity.gov.uk 

Phone02890270650

Pavement Café Licensing

PavementCaféLicensing



Temporary Street Trading Licensing

TemporaryStreetTradingLicensing

Suitablestreet tradingpitchesidentified in three streetswithin the 
Fleadhroadclosurearea:
ÅBridgeStreet
ÅHighStreet
ÅRoyalAvenue

A temporary street trading schemefor thesepitchesis 
openingon 20April and closing29May 2026.

Contact:buildingcontrollicensing@belfastcity.gov.uk



Temporary Street Trading Licensing

TemporaryStreetTradingLicensing

ÅOutsidethe road closurearea,we are acceptingtemporary street 
trading applicationsasnormal for the period of the Fleadh.

Å Individualsrepresentingbusinesseswithin the road closureareacan 
apply for a temporary street trading licenceasnormalςfor exampleto 
sell goodsdirectly outside their premisesor within a pavementcafé.

ÅWe will consultwith the Fleadheventsteam to ensureproposed 
locationsare suitable,will not impact proposedFleadheventsand will 
not causea H&Srisk.

Contact:buildingcontrollicensing@belfastcity.gov.uk



Temporary Street Trading Licensing

TemporaryStreetTradingLicensing

If you havea proposalinvolving street trading licensingplease 
speakto us and makeyour applicationbefore 31May.

SeeŎƻǳƴŎƛƭΩǎwebsite for more information on street trading and to apply
online.

Contact: buildingcontrollicensing@belfastcity.gov.uk 

Phone02890270650



Proposed Crowd Management

ProposedCrowd 
Management



All Zones

Crowd Planning Requirements

CrowdPlanningRequirements Å Largenumbersof visitors to Belfast 
during the Fleadh(Wexford 2024 
750,000)

Å Hospitality venuesin central Belfast 
are alreadybusyduring this period

Å RoadClosurearrangementswill be in 
placeacrossthe city centre

Å Potentialfor mapsof the city centre 
to be printed showingthe hospitality 
offeringsavailable

Å Inform visitorsunableto accessa 
givenareaof alternativehospitality 
options

Signposting



ÅEventSec- StewardingProvider

ÅStJohnAmbulance- Medical/ 
FirstAid Provider

ÅTheSoSBus- WelfareProvider

ÅVolunteerNow -
Signposting/customerservicing

ÅTheseorganisationswill be 
supportedby the PSNIand the 
other EmergencyServices

Fleadh Personnel

FleadhPersonnel EventManagement 
Structure
ÅAn EventManagementPlaninc 

SafetyPlanin development

ÅTheEventControlRoomwill be 
operationalduring the Fleadh 
and will be a multi agencyhub 
for the Event

ÅA communicationsstrategyis 
beingdevelopedfor the Fleadh 
usingshort-waveradios,CCTV 
(includingdrone footage)etc



Road Closures 
Deliveries

RoadClosures&
Deliveries



Road Closure Details

RoadClosureDetails
TheNeed
Dueto the largeamount of people attending, this 
will result in largecrowdson roadsand the needto 
closethe roadsto protect them.

RedArea
Closedfrom Sunday2nd at around 0600to Monday 
10th at around 0500.

PurpleArea
Closedall day on Sunday2nd Augustand from
Friday7th to around 0500on Monday 10th August.

Amber Area
QueenSt / UpperQueenSt will be kept open as 
muchaspossibleduring the event and only closed 
if a public safety needarises.



Deliveries to Businesses

Deliveriesto Businesses

Deliveriesto Businesses
A deliverywindowof 0400-0800dailywill be openfor 
deliveries(vehiclesto be removedby 0900)with 
passesfor accesscollectedin advanceor on the day 
from Accreditation& LogisticsHub.

Ad hoc / UnplannedDeliveries
Avehiclecandriveto the Accreditation& Logistics 
Hubon DuncrueStreetandwe will facilitate them as 
soonandascloseaspossible.

Thiswill be open 24/7 throughoutthe roadclosure
period.

ALH



Access inside Road Closures

AccessinsideRoadClosures

TheAccreditation& LogisticsHub will be open 
24/7 during the road closureperiodsto help 
facilitate access.

We will havestewardingteamsand a significant 
safetyoperation in placewithin the city centre 
ensuresafetyof all pedestrianswithin the road 
closures.

Thismay meantimes when vehicles cannot
access,but what will be possibleis
parkingcloseand then usingtrolleys etc. to get 
into densestreets.

ALH



Park and Rides

Parkand Rides

ÅTherewill be provisionof Park& Rideservicesto East,Southand North 
of the city accommodatingup to 11,000spacesthroughout the week.

ÅThesewill operate during the week of the Fleadhto compensatefor 
temporary closureof city-centrecar parks.

EmergencyAccess

ÅThereis a full plan in placewith all blue light emergencyservices,they 
will not haveanydelayor accessissuesduring this event.

ÅTheywill join us in EventControlwhere we will facilitate them in full.



Marketing  Communication

Marketing 
&Communication



International markets

International markets

Ownsthe culturalnarrativeat scale. 
WeavesFleadhinto Ireland'sbroaderstory.

ROIprimary market and NI secondarymarket

Drives considerationof NI asa culturaldestination.
FeaturesFleadhasproof of NI'sculturaldepth andmotivator

NI primary market and ROIsecondarymarket

Convertsinterest into actionby providingplanningmechanics. 
Retargetswarm audiencesfrom TIandTNIactivity.

Funnel 
marketing 
approach



Brand Pillars
Aligns tangible qualities of Belfast with Comhaltas and the Fleadh

BrandPillars
Alignstangiblequalities of Belfastwith Comhaltasand the Fleadh



Key messages to amplify

Keymessagesto amplify

ÅMilestonemomentfor city andregion- first time in Belfast
andonly secondtime in NorthernIreland.
ÅShowcaseof culture, inclusionanddiversity.Unite 

communitiesthroughparticipationandsharedcelebrationς
CelebratingTogether
ÅBelfast-wide experiencewith venuesandeventsspanning 

city centreandneighbourhoodsthroughfringeprogramme.
ÅComplements.ŜƭŦŀǎǘΩǎstatusasa UNESCOCityof Music.



Business Support

BusinessSupport



Promotional support for businesses

Promotionalsupport for businesses
Toolkit and assets
will be madeavailable 
to help businesses
presentan integrated look.



CƛƴŘ ƻǳǘ ƳƻǊŜΧ

FindoutmoreΧ

Web: 
www.fleadhcheoil.ie

https://www.belfastcity.gov.uk/Things-to-
Do/Tourism-and-Culture/Culture/Fleadh

Email: 

fleadhcheoil26@belfastcity.gov.uk



Marie-¢ƘŞǊŝǎŜ aŎDƛǾŜǊƴ
Visit Belfast Chair



A special thank you to our Funders & Strategic Partners


