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IS TheComhaItasFIead hCheoHna
hEireann(All-lreland Fleadh)?

x Largestglobalcelebrationof Irishtraditional music,dance& culture

x Secondime hostedin NI ¢ Derry~Londonderryhostedin 2013
x Concertssessionsawards,competitions& schools

X RunsSunday2nd Augustc Sunday9t August 2026

x 600,000¢ 800,000attendeesacrossthe week

x Ethosof inclusion,celebrationandvolunteerism




Audienceinsights¢ Wexford 2025

X ROlvisitor profiles20%00S

X Largeproportion of family audience

Adultsunder45yearsof age
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x 80%cite the fleadhasmainreasonto visit

x 8 nightsfor international with 5 at Fleadh g
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75%o0f international visits influencedby the =
festival X Repeatvsfirst time visitorsto a Fleadh (o
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O1%satisfactionlevel

O7%visitors intend to return
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A 800participantsat the school

A 20Instrument MakingWorkshops
A Livesessionsn venues/streets

A Main Stage& Concerts

Event Or
MANUAL

A 100+FringeProgrammeEvents

.

A Wexford2024had 750,000attendees

A 230Competitions,4500competitors
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Main Stage- GigRIg- at CityHall

- Mostly amateur/voluntary N ? N
performancesfrom - 2 ~

communitiesand Comhaltas 4 |

F1£3:2_ it
branches,30minslots | 4 4 ; -, -
i .51‘5' A L, %\. 3
- Headlinersin evenings/- i
11pm L m = i 5
] Ry g‘ 5100 46 XN 786207 | 4275 /
- Audiencesof up to 4,000 NG Wi

- Freeto access/notickets

Danegal Square North

- Allweek¢2mdto 9 Aug < .-
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NOTE: Electrical | be to Main Feeder pill
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TheBelfastFleadhFringeProgrammewill complementthe Comhaltascompetitions,
concertsandthe ScoilEigse animatingthe city with inclusive creative& celebratoryevents.

-

X

Celebrateandcomplementthe Fleadh/ K S 2 doife €vénts
Ensuringepresentationof traditional, crossgenre,and community-drivencont ent
Showcase S f{ T HiversiQ®a ethnically, culturally, andartistically.
Engagdamilies,visitorsandresidents

Activate publicspacesandcultural venuesacrossthe city
Supportandshowcasdocalartists,communitiesandculturalorganisations
Ensureinclusivity & affordability, mix of free and low-costticketed events
Ensurecapacityfor spontaneousor pop-up performancesn publicspaces
Incorporateaccessibilityand sustainabilitymeasures

Work collaborativelywith Comhaltasand ArdsCCE
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TheFleadhFringeProgrammewill alignwith our strategicthemesacrossCulture & Tourismincluding:

Focuson learningand

experiencingtraditional music,dance,and

storytelling acrossall cultures.

Highlightcontemporaryarts blending
traditional Irish andworld musicwith other

genres,culturesandart formsto createa new,
Innovative offering.

Explorethe links
traditional cultures and other worlc

petween

traditions. Celebrateour UNESCC(

Musicinternational connectionsin
CitiesNetwork.

DIty of
Creative

Emphasisdocaltalent and

community involvementwith inclusive
opportunities for participation




City CentreFrmgeProgrammeq anlmatmgthe city centre

Programmecuratedacrosscity centrevenues,halls,publicspaces squaresandstreets
showcasingand celebratinglocaltalent and culture.

ProgrammecuratedacrossNorth, South,East,and WestBelfastin the lead up to and during the

Fleadhitself. Workingcloselywith community venuesand cultural organisationsto co-design
content.

Wewould encouragepubsto considernot scheduling/programmingmusiciansor
performancesthroughout the week, we askyou make spacefor musiciansto cometo
yourvenueto start sessionsorganicallyto alignwith TheFleadhtradition.

Commercialvenuesare responsiblefor programmingtheir own gigs/ events/
performances.If in alignmentwith traditional musicand folk themes of Fleadh¢we
canincludethesein our promotional activity.

Councilhavemicro-grantsavailablefor eventsled by cultural and community sectors

and venueson a not-for-profit basis,led by our Curators- City Centre/City Wide,
submissiondor this have now closed.




A 1500volunteers(cc2000applications)
A 1000peopleexpressednterest andregistered

A Severaltalkstakenplacein Universities,
CollegesGovernmentDepts,Over50shealth
daysand more arein the diary

A Primaryfocushasbeen
on studentsthrough October
QUB,BelfastMet,
NRCUU,etc.

A Extensivelist of employers contactedin
November

VUlUNIEEH

a W2odryolunteerteam and

becomethe heartbeatofthe C f S

A rangeof rolesincluding:

- StreetAmbassadors

- CompetitionSupport

- VenueSpecificVolunteers
- CustomerService

- AccessibilitySupport

- TeamLeaders

RKHE
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EntertainmentLicensing

Well-establishedregimesfor grant, renewal,variationapplications.
Thinkingof alteringyour premises contactus.

Thinkingabout providingindoor or outdoor entertainmentand no entertainmentslicense?
¢ contactus.

Licenseeg rememberyourresponsibilities& licenseconditions
Increased Plsandengagementvith licensees

Applicationsfor the Grantor Variation of an EntertainmentsLicenseto be
submitted by 31stMay 2026

Contact:buildingcontrollicensing@belfastcity.gov.uk




Crowdmapping- to establishareaswithin road closureareawhere:
- pavementcaféscould extendtheir footprint if desired.
-we mayneedto suspendP CLsattimesduringthe Fleadhfor H&Sreasons.

Wewill be in touch with eachLicensedo discussthe specificsituation with their
pavementcafeé.

- Wantto expandyour pavementcafefootprint? - makea variationapplication.

- Wantto operatea pavementcafébut haveno license?¢ makean application.

- Wewill be monitoringlicensedpavementcafesto ensurethe layoutis as agreedand that
there | NBuhliz@nsedpavementcafés




PavementCaféLicensing

Speakto usaboutyour proposalandthen makeyour
applicationbefore

SeeO 2 dzy @dbsit®fér more information andto apply online.




B TemporaryStreet TradingL

Suitablestreet trading pitchesidentified in three streetswithin the
Fleadhroadclosurearea:

Atemporarystreet tradingschemefor thesepitchesis
openingon 20 April and closing29 May 2026.

Contact:buildingcontrollicensing@belfastcity.gov.uk



A Outsidethe roadclosurearea,we are acceptingtemporary street
trading applicationsasnormal for the period of the Fleadh.

A Individualsrepresentingbusinessesithin the road closureareacan
apply for atemporary street trading licenceasnormal ¢ for exampleto
sellgoodsdirectly outsidetheir premisesor within a pavementcafé.

A We will consultwith the Fleadheventsteam to ensureproposed
locationsare suitable,will not impactproposedFleadheventsand will
not causea H&Srisk.

Contact:buildingcontrollicensing@belfastcity.




R

If you havea proposalinvolving streettradinglicensingplease
speakto usand makeyour applicationbefore

SeeO 2 dzy @dbsit@fdr more information on street trading andto apply
online.
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A Largenumbersof visitorsto Belfast
during the Fleadh(Wexford 2024
750,000)

Hospitality venuesin central Belfast
are alreadybusyduringthis period

RoadClosurearrangementswill bein
placeacrossthe city centre

9. u;-:-_: Quay Parking ---‘—"-‘{,_’3!‘2?_‘

e —

l_»-« -

/ e m G Titanic Quarter

Asia Supermarket Belfas

A Potenﬁalfor mapsof the city centre
to be printed showingthe hospitality
offeringsavailable

A Inform visitorsunableto accessa
givenareaof alternative hospitality

options




EvManagent
Structure

FleadhPersonnel i

A EventSec- StewardingProvider

A AnEventManagementPlaninc
SafetyPlanin development

A StJohnAmbulance- Medical/
FirstAid Provider

A TheEventControlRoomwill be
operationalduringthe Fleadh
andwill be a multi agencynub
for the Event

A TheSoSBus- Welfare Provider

A VolunteerNow -
Signposting/customeiservicing

A Acommunicationsstrategyis
beingdevelopedfor the Fleadh
usingshort-waveradios,CCTV
(includingdrone footage)etc

A Theseorganisationswill be
supportedbythe PSNlandthe
other Emergencyservices
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RoadClosureDetalls

TheNeed
Dueto the largeamount of people attending, this

will resultin largecrowdsonroadsandthe needto
closethe roadsto protect them.

RedArea

Closedfrom Sunday2nd at around 0600to Monday
10 at around 0500.

PurpleArea
Closedall dayon Sunday2nd Augustand from
Friday 7t to around 0500o0n Monday 10" August.

Amber Area

QueenSt/ UpperQueenStwill be keptopenas
muchaspossibleduringthe eventandonly closed
If apublicsafetyneedarises.
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Leonardo Hotel Belfast @ May St
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Deliveriesto Businesses

A deliverywindow of 0400-0800dailywill be openfor
deliveries(vehiclesto be removedby 0900)with
passedor accessollectedin advanceor onthe day
from Accreditation& LogisticdHub.

Avehiclecandriveto the Accreditation& Logistics
Hubon DuncrueStreetand we will facilitatethem as
soonandascloseaspossible.

Thiswill be open24/7 throughoutthe road closure

period.
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AccesdadnsideRoadClosures

TheAccreditation& LogisticsHubwill be open
24/7 duringthe road closureperiodsto help
facilitate access.

We will havestewardingteamsand a significant
safetyoperation in placewithin the city centre
ensuresafetyof all pedestrianswithin the road
closures.

Thismay meantimeswhenvehicles cannot
accessput what will be possiblels
parkingcloseandthen usingtrolleys etc. to get
INnto densestreets.
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Parkand Rides

A Therewill be provisionof Park& Rideservicesto East,Southand North
of the city accommodatingup to 11,000spacesthroughout the week.

A Thesewill operate during the week of the Fleadhto compensatefor
temporary closureof city-centrecar parks.

EmergencyAccess

A Thereis afull planin placewith all blue light emergencyservices they
will not haveanydelayoraccesgssuesduringthis event.

A Theywill join usin EventControlwhere we will facilitate them in full.
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Funnel
marketing
approach
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é’a Tourism Ireland

International markets

Ownsthe cultural narrativeat scale.
Weaveskleadhinto Ireland'sbroaderstory.

~+™~, TOURISM
; NORTHERN
# IRELAND

ROlprimary market and Nl secondarymarket

Drives considerationf Nl as a cultural destination.
Featured-leadhasproof of Nl'scultural depth and motivator

visitBelfast

& City Region
NI primary marketand ROIsecondarymarket

Convertsinterestinto action by providingplanningmechanics.
Retargetsvarmaudiencedrom Tland TNIactivity.




Alignstangible qualities of Belfastwith Comhaltasandthe Fleadh

Pinnacle of Experience Unique Inclusive
traditional of delivering cultural cultural
Irish culture family-friendly experience vibrancy

events

® Comhaltas

Fleadh Cheoil
na hEireann

Belfast 2026
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Keymessagedo amplify

AMilestonemomentfor city andregion- first time in Belfast
andonly secondtime in Northernlreland.

AShowcasef culture,inclusionanddiversity.Unite ,
communitiesthrough participationand sharedcelebratlonq
CelebratingTogether R

ABelfastwide experiencewith venuesand eventsspannmg
city centreandneighbourhoodghroughfringe programme.::

AComplements S FdtalusaQalUNESC @ity of Music.
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Inesssupport
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visit .
Belfast

Marie-Thérese McGivern
Visit Belfast Chair



A special thank you to our Funders & Strategic Partners

® 8 Belfast  DIAGEO (@ Translink

- . Harbour NORTHERN IRELAND
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TITANIC AiRPORT

BELFAST

- VALUE
HASTINGS

HOTELS

LCCC —

Lisburn & Ards and

Castlereagh North Down
City Council Borough Council




