REQUEST for PROPOSALS (RFP):

visIT Marketing & Advertising Agency
BELLEVUE
WASHINGTON JUly 25, 2024

VISIT BELLEVUE MARKETING & ADVERTISNG AGENCY

PURPOSE & BACKGROUND

Visit Bellevue serves as the official destination management organization for the City
of Bellevue located in Washington State. Visit Bellevue is an operating division of the
Bellevue Convention Center Authority (BCCA), a public corporation chartered by
the City of Bellevue (the "City") and has been duly constituted pursuant to RCW
35.21.730 et seq. and Ordinance No. 4092 of the City OF Bellevue, Visit Bellevue’s
mission is to stimulate economic growth and development by increasing visitor and
convention business while inspiring memorable visitor experiences. Visit Bellevue has
issued this Request for Proposals (RFP) to solicit responses from service providers
interested in and qualified to provide marketing and advertising agency services for
Visit Bellevue for the period of 2025 & 2026.

OBJECTIVE

The objective of this program is to find a marketing and advertising agency that will
partner with Visit Bellevue in providing agency services to build awareness and position
Bellevue Washington as a premier visitor destination achieving the desired results and
key performance indicators.

SPECIFICATIONS

Visit Bellevue is seeking a qualified partner agency with the required capabilities who
has demonstrated experience and success within the tourism sector for destination
management organizations.

SCOPE OF WORK
The scope of work will include the following services inclusive:

1. Destination Brand Strategy: Develop and execute a robust brand refresh initiative
to maintain the competitiveness and appeal of the Bellevue destination brand.
This process should include the development of modern visual identities that
align with current design trends and reflect the unique attributes of Bellevue. The
selected agency will craft updated messaging frameworks that clearly and
compellingly communicate the brand's value proposition across all marketing
channels. Establish new brand guidelines to ensure consistency in brand
presentation and messaging, helping to build a cohesive and recognizable



brand image. This refresh will involve engaging with stakeholders, including local
businesses and community leaders, to ensure that the refreshed brand resonates
with both internal and external audiences.

. Marketing plan development and execution: Develop and execute a
comprehensive multi-year (3-year) marketing strategy that aligns with Visit
Bellevue’s overarching goals and objectives. This strategy should be adaptive,
allowing for flexibility to respond to market changes, seasonal variations, and
emerging trends. The annual marketing plan will include a seasonal marketing
strategy that guides the annual marketing and advertising scope of work and
tactics. Identification of target audiences and visitor personas through
dedicated research efforts is essential, ensuring that marketing initiatives are
tailored to resonate with the specific preferences and behaviors of these
segments. The plan should outline responsibilities between internal Visit Bellevue
marketing and communication staff and the agency, ensuring cohesive and
coordinated execution of marketing activities.

Enhanced Focus on Target Audience Research: Implement a comprehensive
research phase to deeply understand the evolving target audiences for Visit
Bellevue. This phase will involve a combination of qualitative and quantitative
research methods, including surveys, focus groups, and data analysis from
existing tourism and visitor data. The objective is to identify the preferences,
behaviors, and motivations of different audience segments, including leisure
travelers, business visitors, and international tourists. By understanding these
factors, the selected agency will be able to tailor marketing strategies to
resonate more effectively with each audience, ensuring that campaigns are
relevant, engaging, and impactful. The agency is expected to employ industry
best practices in demographic research, including advanced data analytics,
segmentation analysis, and psychographic profiling

. Advertising Campaign and Media Planning: Develop and execute an
overarching advertising campaign that supports the Bellevue destination brand
and marketing plan that can be applied to seasonal messages(s) that drives
overnight visitors to Bellevue. Create a strategic media plan to include
advertising, digital marketing, video, audio, display, OOH, print, native content,
display and paid search in campaign development. Consider creative concepts
that can apply to destination brand and marketing plan and can run/evolve
over a two-to-three-year period. Campaigns must be developed to attract and
engage target audience(s) and attract overnight visitors. Service to include all
planning, production, and execution required to implement campaign
concepfts. Visit Bellevue has a comprehensive library of destination photos and
b-roll that may be used. Please email Sheila Freeman at
sfreeman@visitbellevuewa.com to gain access to the photo and video libraries.
Media Planning includes production, trafficking, and distribution. Target Markets
shall include highest prioritized domestic overnight fly and drive markets and
international markets identified in approved marketing plan.



Marketing channels should be creative and strategically driven by data and
research to include, but are not limited to print, television, out of home, digital
display, video, digital native content, mobile, paid search, paid social,
programmatic, include strategic marketing partnerships, and experiential
marketing. Campaign shall also include and consider added value and earned
media partnership opportunities. The majority of the Visit Bellevue media spend
will be dedicated to the general tourism consumer markets specifically designed
to build weekend and seasonal tourism but also should also target the meetings
& convention market, cruise industry market, corporate and business travel
market(s) and have creative that specifically speaks to those audiences.

If agency does not have proficiency or expertise in particular areas of RFP scope,
we encourage strategic partnerships with other agencies or partners to increase
effectiveness and focus. If such partnerships are being used, the lead agency
shall identify and disclose this as part of the proposal.

. Administrative Agency Services: Act as an ongoing agency partner to Visit
Bellevue, providing ongoing account management / support, campaign
stewardship, competitive intelligence, campaign evolution and thought
leadership. Must have heavy focus on analytics, ROI, attribution reporting,
ongoing analysis, optimization, testing, industry insights, trends, and
tools/resources that will contribute to informed decision making. Visit Bellevue
and selected agency will conduct weekly update status meetings. Agency will
participate and provide reports and updates to the Visit Bellevue bi-monthly
Marketing Subcommittee. Agency will participate in quarterly vendor sync up
sessions (with other Visit Bellevue agencies and strategic partners). Agency will
participate and present in the Visit Bellevue annual marketing and research
forum event.

. Creative & Design Services: Selected agency will provide comprehensive
creative and design services to Visit Bellevue. This includes both ongoing and
project-based design services such as sales collateral, visitor passports, digital
deliverables, visitor information, maps, and event materials. The agency must be
ready to support Visit Bellevue on multiple creative projects, ensuring timely
delivery and alignment with the overall marketing strategy. The agency will
design branded materials for various initiatives, including promotional
campaigns, seasonal events, and special projects. This includes the ability to
quickly adapt and produce materials that meet emerging needs and
opportunities, maintaining a high standard of creativity and consistency across
all deliverables. The selected agency will work closely with Visit Bellevue's internal
team to ensure that all creative outputs are strategically aligned and effectively
contribute to the organization’s goals.

To address ongoing needs, the agency must be able to dedicate at least 10
hours per month to creative support for miscellaneous or new projects separate
from ongoing projects. The selected agency will work closely with Visit Bellevue's
internal team to ensure that all creative outputs are strategically aligned and
effectively contribute to the organization’s goals.



7.

10.

11.

Video Editing & Production: Selected agency will provide all needed video
editing and coordinated production including weekly segments for ‘The Vue'
vlog, three seasonal destination videos, website header videos, sales
presentation videos, voice over production, and other video needs included in
the marketing plan. Visit Bellevue will contract with other vendors to generate
the needed b-roll for all videos.

Paid Media Goals: The selected agency will be tasked with achieving The
following goals that are based on our 2024 objectives and will serve as a
baseline for the 2025-2026 period. Please note that these goals and key
performance indicators (KPIs) will be updated before the start of 2025: Generate
40 million impressions, 185k unique website clicks, $4 CPC, and 2% CTR. Establish
fully optimized year three paid media campaign in the Visit Bellevue Marketing
Plan. Expand geographic target markets, reach, and fully optimize our digital
intercept strategy. Infroduce International paid marketing along with segments
and travel trade paid program.

Visit Bellevue KPlI and Management Dashboard: Agency shall work with our
dashboard provider to ensure that all needed marketing reports, information,
and analytics are included and part of the overall Visit Bellevue organizational
dashboard.

Marketing & Advertising Budget: Visit Bellevue’s budget is $27K - $38K per month,
covering all agency fees, creative/production costs, media and advertising
placement costs, ongoing agency services, and all research, planning, project,
and strategic work for both 2025 and 2026. Media spend shall be allocated
approximately equal on a year around basis and reflective of need seasons and
opportunities. Visit Bellevue may increase 2025 and/or the 2026 budget based on
timing of anticipated future funding and revenue.

Destination Sales Marketing Strategy: Develop and execute a comprehensive
destination sales marketing strategy focused on meetings and conventions. This
strategy should include the creation and implementation of a micro brand
tailored for sales initiatives, ensuring it aligns with the broader Bellevue
destination brand while addressing the specific needs of the meetings and
conventions market.

The agency will be responsible for:

Collateral Creation and Design: Develop and design sales materials that
effectively communicate the benefits of Bellevue as a premier destination for
meetings and conventions.

Paid Media Execution and Placements: Plan and execute paid media
campaigns targeting decision-makers in the meetings and conventions industry.



This includes identifying appropriate media channels, developing compelling ad
creatives, and optimizing placements for maximum impact.

Strategy Execution: Implement the developed strategy through coordinated
efforts with Visit Bellevue's sales team, ensuring all activities align with overall
marketing goals and objectives.

Please note: Website management and development, public relations, local marketing,
visitor guide production, and day-to-day social media management are NOT within the
scope of this contract.

PROPOSAL DEADLINE:

Proposals due: August 31,2024 3pm local fime in Bellevue Washington
Service begins: January 1, 2025

Service development: November 2024 — December 2024

Service Period: January 2025 — December 2026

PROPOSAL DELIVERY ADDRESS:

Visit Bellevue

Sheila Freeman, Director of Marketing & Communications
Level 3 Administration Offices — Meydenbauer Center
11100 NE 6t Street

Bellevue, WA 98004

PROPOSAL DELIVERY EMAI ADDRESS:
sfreeman@yvisitbellevuewa.com

EXPECTED PERFORMANCE PERIOD:

The period of performance for any confract resulting from this solicitation is expected
to begin on or about January 1, 2025. ending on or around December 31, 2026, with
a mutually agreeable one-year extension for 2027.

CONTRACTOR ELIGIBILITY:
This procurement is open to all service providers who satisfy the minimum
qualifications stated herein and that are available for work in Washington State.

RFP COORDINATOR
All communication between potential Proposers and the BCCA shall be with the RFP
Coordinator, as follows:

Name Brad Jones, Executive Director,
Visit Bellevue Washington
Address 11100 NE éth Street
Bellevue, WA 98004
Phone Number 425-450-3710

E-mail Address bjones@visitbellevuewa.com



mailto:sfreeman@visitbellevuewa.com

Proposers are to rely on written statements issued by the RFP Coordinator; any other
information will be considered unofficial and non-binding on Visit Bellevue and the BCCA.
Visit Bellevue and the BCCA reserves the right to appoint an alternate RFP Coordinator
during the solicitation process, as may be necessary and convenient.

PROPRIETARY INFORMATION & PUBLIC DISCLOSURE

All proposals received under this RFP shall remain confidential until the contract, if any,
resulting from this solicitation is executed by visit Bellevue and the BCCA and the
apparent successful Contractor; thereafter, the proposals shall be deemed public
records as defined in Chapter 42.56 RCW.

Any information in the proposal that the Proposer desires to claim as proprietary and
exempt from disclosure under the provisions of RCW 42.56 must be clearly designated.
The page must be identified, as must the exception from disclosure upon which the
Proposer is making the claim. Each page claimed to be exempt from disclosure must be
clearly identified by the word “Confidential” printed on the lower right-hand corner of
the page. The Proposer must be reasonable in designating information as confidential;
marking the entire proposal as exempt from disclosure will not be honored.

Visit Bellevue and the BCCA will consider a Proposer’'s request for exemption from
disclosure; however, Visit Bellevue and the BCCA will make a decision predicated upon
Chapter 42.56 RCW and Chapter 143-06 WAC. If any information is marked as proprietary
in the proposal, such information will not be made available until the affected proposer
has been given an opportunity to seek a court injunction against the requested
disclosure.

All requests for public records should be directed to the BCCA Administrative Services at
the address on the face page of this RFP. A charge is made to the requestor for copying
and shipping of disclosed public documents, as outlined in RCW 42.56.120. No fee shall
be charged for inspection of contract files.

EQUAL OPPORTUNITY REQUIREMENTS

The successful vendor must comply with BCCA equal opportunity requirements. The
BCCA is an Equal Opportunity Employer. It does not discriminate and does not do
business with others who discriminate based on race, color, creed, sex, age, nationality
or disability.

COMPLIANCE WITH LAWS AND REGULATIONS

In addition to nondiscrimination and affirmative action compliance requirements
previously listed, the vendor awarded the contract shall comply with federal, state and
local laws, statutes and ordinances relative to the execution of the work. This
requirement includes, but is not limited to, protection of public and employee safety



and health; environmental protection; waste reduction and recycling; the protection of
natural resources; permits; fees; taxes; and similar subjects.

INDEMNIFICATION

The vendor shall hold harmless, defend, and indemnify Visit Bellevue and the BCCA and
all of the BCCA's officers, agents, and employees against any liability that may be
imposed upon them by reason of the vendor’s failure to provide compensation
coverage or liability coverage.

EVALUATION WEIGHTING & SCORING

For all Proposals determined o be responsive to the requirements of the solicitation and
determined to have been submitted by responsible Proposers, the following weighting
and points will be assigned for evaluation purposes:

Qualifications / Experience — 50% 50 Points
Staff Qualifications - 15 points (maximum)
Relevant Experience - 35 points

(maximum)

Cost Proposal — 40% 40 Points
References - 10% 10 Points
Total 100 Points

EXPERIENCE OF PROPOSER

Indicate the experience and success the Proposer in delivering for the services to and for
destination marketing organizations in North America and include any international
marketing experience. Please include and any and all other relevant experience that
indicates the qualifications of the Proposer, for the performance of the scope of services
and ability fo deliver the potential confract. The proposer is welcome to include sample
or suggested concepts relative to Visit Bellevue.

Include a list of contracts the Proposer has had during the last five (5) years that relate to
the Proposer’s ability to perform the services needed under this RFP. List any contract
references, contract period of performance, contact persons, telephone numbers, and
e-mail addresses, and briefly describe the type of service provided. The Proposer and
staff proposed to provide the services must grant permission to Visit Bellevue and the
BCCA to contact references, and others for whom services have been provided.

Please provide a description of the proposed project team / structure to be used during
the course of the contract, including any subcontractors. Provide an organizational chart
of the company/firm indicating lines of authority for personnel involved in performance
of this potential contract and relationships of this staff to other programs or functions of
the company/firm.

SUBMISSION OF PROPOSALS
Proposals may be submitted in hardcopy or electronically via email.



If submitting the Proposal in hard copy, the following information is applicable.
Proposers are required to submit three (3) copies of their Proposal. One (1) copy must
have original signatures and the additional copies may have photocopied signatures.
The Proposal, whether mailed or hand-delivered, must be received by the Visit Bellevue
no later than 3:00 p.m. local time in Bellevue Friday, August 30, 2024.

CONTRACT AWARD AND EXECUTION

Visit Bellevue and the BCCA shall not be bound or in any way obligated until both parties
have executed a vendor confract. The general conditions and specification of the RFP
and the successful vendor’s response, as amended by contract between the BCCA (Visit
Bellevue) and the successful vendor, including e-mail or written correspondence relative
to the RFP, will become part of the contract documents. Additionally, Visit Bellevue and
the BCCA will verify vendor representations that appear in the proposal. Failure of a
vendor to perform services as represented may result in elimination of the vendor from
further competition or in contract cancellation or termination.

The vendor selected as the apparently successful vendor will be expected to enter into
a contract with the Visit Bellevue. The foregoing should not be interpreted to prohibit
either party from proposing additional contract terms and conditions during negotiations
of the final contfract. If the selected vendor fails to sign the contract within five (5)
business days of delivery of the final contract, Visit Bellevue may elect to cancel the
award and award the contract to the next-highest ranked vendor. All parties may incur
no cost chargeable to the proposed contract before the date of execution of the
contract.

ADDITIONAL INFORMATION
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