Approved Minutes
Charleston County Park & Recreation Commission (CCPRC)
Regular Commission Meeting
861 Riverland Drive, Charleston, SC, 29412
Monday, July 13,2026 at 5:30 pm

Commission Members Present: Mattese Lecque (Vice Chair), Amy Adams (Secretary/Treasurer),
Kenneth Bible, Garrett Lacy (via teleconference), and Noah
Rosenthal.

Commission Members Not Present: Brad Taggart (Chair) and Lisa King.

Staff Present: Kevin Bowie, Charlie McManus, Gina Ellis-Strother, Steve Hutton, Eric Stewart,
Kelly Campbell, Mark Madden, Melissa Muse, Patty Newshutz (via
teleconference), Renee Dickinson, Tommy Hale, Shanté Ellis, Kristen Watson,
and Summer Interns.

Legal Counsel Present: Dwayne Green (via teleconference).
Guests Present: Jennifer Smith and George Smith

1. Callto Order and Welcome

2. Introduction of Guests and Notification to Media

The Charleston County Park & Recreation Commission met on Monday, July 13, 2026 at
CCPRC’s Headquarters, Charleston, SC and virtually via youtube.com/@CharlestonCPRC.
Commission Vice Chair, Mattese Lecque, called the meeting to order and welcomed those in
attendance. In compliance with the Freedom of Information Act, notice of meetings and agendas
were posted and furnished to news media and persons requesting notification.

3. Public Comments

George Smith, Charleston County Resident and avid user of the W.O. Thomas Boat Landing, was
invited to speak by Commissioner Lecque. G. Smith spoke on the current conditions of the W.0O
Thomas Boat Landing in North Charleston. G. Smith stated the current dock is in a state of
disrepair, noting the missing tie off cleats and protective rubber dock edging. He noted local
boaters using this dock risk damaging their personal property while using the landing. He
requested that all cleats be replaced and the rubber dock edging be reinstalled within the next 30
days. G. Smith also brought the issue of parking enforcement at W. O. Thomas Boat Landing to
the Commission’s attention. He noted the recent restriping of the parking lot and thanked the
Commission for that improvement. However, he voiced his concern regarding parking
enforcement. He noted the parking violation fee is currently $5 and stated the fee is not
substantial enough to deter non trailer parking in trailer designated spots. He requested the
Commission and the North Charleston Police Department routinely patrol the boat landing twice
a day, morning and afternoon, to enforce parking compliance. He requested the violation fee be
increased to $250. He noted his belief that a more substantial fine would increase compliance.
He inquired about CCPRC’s process for inspecting and maintaining the boat landings and
whether the process relies on the public reporting maintenance issues. Ms. Lecque directed
Bowie to provide a response. Bowie asked Parks Director, Eric Stewart to provide operational
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information. Stewart confirmed the boat landings are inspected weekly and noted the work is split
among three separate maintenance crews to cover all of the boat landings across the county. J.
Smith responded that the broken elements of the boat landing have been in their current state for
over a year. Stewart stated that staff are in contact with welders to work on repairing the cleats at
the boat landings. J. Smith inquired regarding a timeline for repairs. Stewart confirmed at this time
he could not provide a timeline. J. Smith inquired about the status of the repair to the rubber
edging. Stewart stated he was not aware of those issues and thanked them for bringing it to his
attention. J. Smith inquired about the plans are regarding their parking concerns. Stewart stated
that the lines being redrawn will help with the misuse of designated spaces. Bowie confirmed he
has been in contact with the North Charleston Police Department regarding enforcement at the
boat landings. He confirmed CCPRC does not have enforcement capabilities. He noted that
enforcement responsibilities reside with the North Charleston Police Department. J. Smith
requested staff determine who would be responsible for raising the fee for parking violations.
Bowie stated the parking violation fee for Remley’s Point Boat Landing in Mount Pleasant is $15.
He acknowledged that the low fee is not a deterrent. He stated CCPRC is working with
municipalities to increase those fees and deter improper parking at boat landings. He stated the
municipalities are responsible for their own ordinances. Since CCPRC operates in multiple
municipalities, itmust abide by the varying ordinances. Bowie stated Remley’s Point Boat Landing
will be the next boat landing to be renovated and the W.O. Thomas Boat Landing will be next.
Bowie stated that some of the docks at these boat landings have been in place since 1990 and
with a combination of age and utilization rate there are repairs and improvements that need to be
made. Bowie thanked the Smith’s for sharing their concerns. Bowie noted that they’ll continue to
be updated on the progress. J. Smith thanked the Commission for hearing and addressing the
concerns brought forward in this meeting. Lecque thanked the Smith’s for bringing these issues
to the Commission.

4. New Commissioner Welcome - Kenneth Bible
Lecque warmly welcomed Bible to the Commission.
Bowie welcomed and introduced the 2026 Summer Interns.
5. (ACTION) Approval of June 8, 2026 Regular Meeting Minutes

Motion to approve the minutes of the June 8, 2026 Regular Commission Meeting was made by
Commissioner Adams and approved by the Commission. (#001-2627)

6. Planning and Development Update

Planning & Development Director, Patty Newshutz, reviewed the progress staff are making related
to their assigned Capital Improvement Projects, project solicitations, and potential land
acquisitions. Newshutz reviewed the end-of-year stats.
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a. (ACTION) 2026 South Carolina Department of Parks, Recreation and Tourism (SCPRT)
Recreational Trails Program Grant Acceptance

Motion to accept the SCPRT Recreation Trails Program Grant in the amountin the
amount of $100,000 with CCPRC’s match coming from the approved CIP budget
was made by Commissioner Bible and approved by the Commission. (#002-
2627)

b. (ACTION) 2026 Park and Recreation Development (PARD) Grant Acceptance

Motion to accept the SCPRT Park and Recreation Development (PARD) grant in
the amount of $29,276.34 with the minimum matching share of $7,319.09
coming from the approved CIP budget was made by Commissioner Adams and
approved by the Commission. (#003-2627)

c. (ACTION) Charleston County Right-of-Way Acquisition Donation Request -
Highway 41 Corridor Improvements Project

Motion to approve to donate 2.80 acres of land from parcel #583-03-00-166 for
the right-of-way acquisition to Charleston County for the Highway 41
Improvements Project was made by Commissioner Rosenthal and approved by
the Commission. (#004-2627)

7. Financial Services Update

Chief Financial Officer, Charlie McManus, presented and reviewed the checks over $7,500 and
financial reports for the month of May.

8. (INFO) Local Government Investment Pool Update

McManus presented CCPRC’s Local Government Investment Pool (LGIP) strategy. CCPRC will be
investing its operational funds not currently in use into the Local Government Investment Pool.
This strategy will deliver greater returns and will add additionalinterest revenue. McManus further
explains CCPRC has two accounts with the LGIP, a operations account and a debt services
account. Between $3-5M will be kept on hand in the operating account and one years’ worth of
Bond Debt services payments in the debt account. Among the two accounts $4.5M in interest has
been accrued. Lecque inquired whether a change is being made. Bowie clarified that per our
policy that updates on this process are required to be made to the Commission.

9. Operations Update

Stewart and Hutton presented a new plan to partner with the Barrier Island Ocean Rescue
organization to patrol Kiawah Beachwalker County Park.

Stewart provided updates on the preparations for the Holiday Festival of the Lights. The opening
night will be November 13, 2026. Internal staff recruiting has already begun with 50
applications. Merchandise, including the annual signature ornament, has been delivered.
Repairs and refurbishments are underway before opening as well.



Regular Commission Meeting

July 13, 2026
Page 4 of 4

a. (ACTION) Holiday Festival of Lights (HFOL)Train Purchase

Motion to approve to enter into a sole-source contract with Marcotec LLC, for the
purchase of a new train for the Holiday Festival of Lights (HFOL) was made by
Commissioner Adams and approved by the Commission. (#005-2627)

10. Information Technology Update

a. (ACTION) Approval of Three-Year Penetration Testing and Vulnerability Scanning
Services Contract - Triaxiom Security (Cybersecurity Audit Remediation)

Motion to approve a three-year services contract with Triaxiom Security for annual
External and Internal Penetration Testing and Quarterly Vulnerability Scanning
services, in the amount of $20,475 per year ($61,425 over the three-year term), with
funds coming from the approved Information Technology operating budget, as part of
CCPRC’s ongoing cybersecurity audit remediation efforts was made by
Commissioner Bible and approved by the Commission. (#006-2627)

b. (ACTION) Workstation Refresh Purchase — Applied Data Technologies

Motion to approve the purchase of workstation refresh equipment from Applied Data
Technologies in the amount of $104,000.00 with funds coming from the approved
Information Technology operating budget was made by Commissioner Rosenthal and
approved by the Commission. (#007-2627)

11. Next Meeting & Announcements

Regular Commission Meeting, Monday, August 10, 2026, 5:30pm at CCPRC Headquarters,
Charleston, SC

There being no further business, the meeting adjourned at 6:28 pm.

Respectfully submitted,

b : \.J}

Brad Taggart, £oinmission Chair Shanté Ellis, Executive Administrative Associate




