HALIFAX AREA ADVERTISING AUTHORITY (HAAA)
REGULAR MEETING
Wednesday, January 15, 2025 « 2:00 PM « Daytona Beach Area Convention & Visitors Bureau
Oceanside Executive Center, 140 South Atlantic Avenue, 5t Floor, Ormond Beach, FL 32176

Chair Jim Jaworski called the Halifax Area Advertising Authority meeting to order at 2:02 p.m. on January 15, 2025. Jennifer Sims
took attendance. The following Board members were present: Aaron Alberding, Jim Berkley, John Betros, Ken Bots, Jim Jaworski,
Jonny Magill, John Phillips, and Sandra Whittington-Boone. Blaine Lansberry and Samir Naran were absent.

Guests:

Bob Davis, Lynn Flanders, Spencer Gibboney, Lora Hamre, Andy Jorishie, Joanne Magley, Amy Shackelford, Sebrina Slack, and
Susan Webb. Hannah Brockman, Zach Chalifour, Hana Dodds, Paul Franke, Drew Lewis, John Nicholas, and Daniela Velez attended
via Zoom Video Conferencing Software.

Staff Present:

Lori Campbell Baker, Andrew Booth, Kay Galloway, Chuck Grimes, Brenda Redmon, Brian Bentley, Karen DiGiacomo, Shannon
Echemendia, Ashley Mesmer, and Jennifer Sims. Tangela Boyd, Rashanda Denson, and Natasha Hardie attended via Zoom Video
Conferencing Software.

Board Member Participating and Voting Virtually
Jim Jaworski asked the Board for a motion to recognize that Blaine Lansberry could participate and vote virtually due to an
extraordinary circumstance.

Motion by Jonny Magill recognized that Blaine Lansberry could participate and vote virtually due to an extraordinary
circumstance. Second, by Jim Berkley. The motion passed 7-0.

Public Participation
None

Consent Agenda
Jaworski asked if the Board had any comments or questions on the Consent Agenda, item a-m. Hearing none, he entertained a
motion to approve.

Motion by John Betros approve the Consent Agenda, item a-m. Second, by Jonny Magill. The motion passed 7-0.

Joanne Magley gave a brief update on what is happening at the Daytona Beach International Airport.
e February 13, 2025: Breeze Airways is adding two more flights - Hartford, CT and Raleigh, NC.

e February 14, 2025: Breeze Airways is adding another flight - Providence, RI
e April 3, 2025: Avelo Airlines is adding another flight - Concord, NC

Executive Update
Lori Campbell Baker informed the Board that the July HAAA Board meeting has been rescheduled to July 9, 2025. She also
reminded members to reapply for their positions on the HAAA Board. Campbell Baker then introduced Karen DiGiacomo, the
Tour and Travel Sales Manager, who presented the VoX International team, which is responsible for representing the Daytona
Beach area in Canada. Finally, Campbell Baker welcomed the newest member of the HAAA Board, Aaron Alberding, General
Manager of The Shores Resort & Spa.

Department Updates
Group Sales
Brenda Redmon presented the HelmsBrisco agreement, running from November 2024 through October 2025, for $21,000.

Jaworski asked if the Board had any comments or questions on the HelmsBrisco agreement, running from November 2024
through October 2025, for $21,000. Hearing none, he entertained a motion to approve.

Motion by John Phillips to approve the HelmsBrisco agreement, running from November 2024 through October 2025, for
$21,000. Second, by John Betros. The motion passed 8-0.
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Marketing & Design
Kay Galloway reported on upcoming consumer eNewsletters, content creation, and travel shows that Connor Rand, Tourism
Partner Liaison & Promotions Coordinator, will be attending. Coffee & Connections will be held at Tomoka Outpost (1/17), and
the next Partner Learning Session will focus on setting up and maintaining a Google Business Account. Galloway also gave an
update on the 2025 Destination Guide.

Communications
Andrew Booth reported on the recent travel writer visits, including a visit from Wheelchair Travel Expert Cory Lee
(@curbfreecorylee), community outreach, and upcoming partner listening sessions.

CVB Website Advertising
Paul Franke with Simpleview presented information on Destination Travel Network, a service that monetizes website content
by creating and offering online ad space to local businesses and partners.

Jaworski asked if the Board had any comments or questions on moving forward with Destination Travel Network. After
discussion, Jaworski entertained a motion to approve moving forward with Destination Travel Network.

Motion by John Betros to approve moving forward with Destination Travel Network. Second, by Jonny Magill. The motion
passed 7-0.

Standing Committees
Advertising Committee

The Zimmerman Agency

Campaign Update
Spencer Gibboney and Amy Shackelford presented a campaign recap for consumer advertising, creative updates, and research.
Shackelford also showed a sizzle reel that highlights moments from 2024.

Q3 & Q4 Media
Gibboney and Shackelford presented the proposed media strategy for Q3 and Q4 of FY24-25. The budget, totaling $4,108,000, is
$2,172,500 for Q3 and $1,935,500 for Q4.

Jaworski asked if the Board had any comments or questions on approving the budget for Q3 and Q4 of FY 24-25. After
discussion, Jaworski entertained a motion to approve the $4,108,000 budget for Q3 and Q4 for FY 24-25.

Motion by the Advertising Committee (1-7-2025) to approve the $4,108,000 budget for Q3 and Q4 for FY 24-25. Second, by John
Phillips. The motion passed 8-0.

Daytona Beach Bike Week Update
Galloway let the Board know that all information relative to the $100,000 media spend for Daytona Beach Bike Week is located
in their packet. Galloway also noted that the Biketoberfest® database will be leveraged for advertising purposes.

Agency of Record Contract Discussion
Galloway reminded the Board that the contract for The Zimmerman Agency is up at the end of September 2025, followed by two
(2) one (1) year renewal terms.

Jaworski asked if the Board had any comments or questions on continuing the relationship with The Zimmerman Agency as the
agency of record for another year (October 1, 2025-September 30, 2026). After discussion, Jaworski entertained a motion to
approve continuing the relationship with The Zimmerman Agency as the agency of record for another year (October 1, 2025-
September 30, 2026).

Motion by John Betros to continue the relationship with The Zimmerman Agency as the agency of record for another year
(October 1, 2025-September 30, 2026). Second, by Jonny Magill. The motion passed 8-0.
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Human Resources Committee
Executive Director Review
John Phillips presented the findings from the performance review of Lori Campbell Baker, Executive Director.

Jaworski asked if the Board had any comments or questions on approving Lori Campbell Baker’s review and five percent salary
increase. After discussion, Jaworski entertained a motion to approve.

Motion by the Human Resources Committee (12-5-2024) to approve the review and five percent salary increase of Executive
Director Lori Campbell Baker. Second, by John Betros. The motion passed 8-0.

Employee Retention Strategies
John Phillips presented the suggestions from the Human Resources Committee on employee retention.
e Adding five extra days to available time off an employee can take per year.

e Adding an additional $200 to the soft dollar benefits per employee per month.

Jaworski asked if the Board had any comments or questions on approving adding five extra days to the available time off an
employee can take per year and adding an additional $200 to the soft dollar benefits per employee per month. After discussion,
Jaworski entertained a motion to approve.

Motion by the Human Resources Committee (12-5-2024) to approve adding five extra days to the available time off an employee
can take per year and adding an additional $200 to the soft dollar benefits per employee per month. Second, by John Betros. The
motion passed 8-0.

Finance & Human Resources

November 2024 Board Financial Packet
Chuck Grimes presented the November 2024 Financial Report. Grimes also reported that November’s numbers were higher than
expected, and expenditures were where they should be.

FY 2023-2024 Audit Report
Zach Chalifour with James Moore & Co. delivered the audit report. Chalifour stated that the audit was clean, and no significant
risks were found. Chalifour also noted that revenue was flat, and the Fund Balance was down around $800,000.

New Business
Campbell Baker updated the Board on efforts to keep NCA & NDA College Nationals in the Daytona Beach area after its
agreement is up in 2026. Jaworski let the Board know that the Jackie Robinson Ballpark was designated as a National
Commemorative Site, and they are working on making it a historic landmark. John Betros noted that he would like the CVB to
keep the pressure on the County regarding beach renourishment.

Adjourn
Without further business or public participation, the meeting adjourned at 3:38 p.m.

Submitted by Jennifer Sims, Marketing Systems Manager
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