HALIFAX AREA ADVERTISING AUTHORITY (HAAA)
REGULAR MEETING
Wednesday, January 21, 2026 « 2:00 PM « Daytona Beach Area Convention & Visitors Bureau
Oceanside Executive Center, 140 South Atlantic Avenue, 5t Floor, Ormond Beach, FL 32176

The Halifax Area Advertising Authority meeting was called to order by Chair Jim Jaworski at 2:01 p.m., January 21, 2026. Jennifer
Sims took attendance. The following Board members were present: Aaron Alberding, Michael Bartscher, Ken Bots, Anthony
Campagna, Jim Jaworski, Mark McDonald, Frank Molnar, and Samir Naran. John Betros, Jonny Magill, and Sandra Whittington
Boone attended via Zoom Video Conferencing Software.

Guests:
Tim Buckley, Giff Chumley, Spencer Gibboney, Megan Gooding, Andy Jorishie, Drew Lewis, Spencer Machuga, Jason Piroth, and
Cara Spradley. Emily Barrow, Jenn Bell, James Brendle, Jillian Enterline-Goldberg, Carol Klopfenstein, Joanne Magley, and Daniela
Velez attended via Zoom Video Conferencing Software.

Staff Present:
Lori Campbell Baker, Andrew Booth, Kay Galloway, Chuck Grimes, Brenda Redmon, Brian Bentley, Holly Lieberman, Brandon
Little, Connor Rand, and Jennifer Sims. Gabriela Amado, Katia Bilda, Tangela Boyd, Karen DiGiacomo, Shannon Echemendia,
Sharon Harlow, and Ashley Mesmer attended via Zoom Video Conferencing Software.

Public Participation
None

Board Member Participating and Voting Virtually
Jim Jaworski asked the Board to pass a motion recognizing that Jonny Magill would participate and vote virtually due to an
extraordinary circumstance.

Motion Frank Molnar recognized that Jonny Magill would participate and vote virtually due to extraordinary circumstances.
Second, by Mark McDonald. The motion passed 9-0.

Jaworski asked the Board to pass a motion recognizing that John Betros would participate and vote virtually due to an
extraordinary circumstance.

Motion by Anthony Campagna recognized that John Betros would participate and vote virtually due to extraordinary
circumstances. Second, by Michael Bartscher. The motion passed 9-0.

Jaworski asked the Board to pass a motion recognizing that Sandra Whittington Boone would participate and vote virtually due
to an extraordinary circumstance.

Motion by Mark McDonald recognized that Sandra Whittington Boone would participate and vote virtually due to extraordinary
circumstances. Second, by Aaron Alberding. The motion passed 9-0.

2025/2026 HAAA Board Election

Vice-Chair

Motion by Anthony Campagna to nominate Samir Naran for Vice-Chair of the HAAA Board during 2025-2026. Second, by Jonny
Magill. The motion passed 9-0.

Consent Agenda
Jaworski asked whether the Board had any comments or questions regarding the Consent Agenda items a-n. Hearing none, he
entertained a motion to approve.

Motion by Mark McDonald to approve the Consent Agenda, items a-n. Second, by John Betros. The motion passed 10-0.

Executive Report
Lori Campbell Baker informed the Board that Brenda Redmon, Director of Sales, would not be retiring.
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Department Updates

Finance

FY 2024-2025 Audit Report
Spencer Machuga with James Moore & Co. delivered the audit report. Machuga stated that the audit was clean, and no significant
risks were found.

Group Sales
Brenda Redmon presented a lunch sponsorship opportunity with Incentive Live (May 31-June 2, 2026) for $14,500.

Jaworski asked if the Board had any comments or questions on the lunch sponsorship opportunity with Incentive Live (May 31-
June 2, 2026) for $14,500. Hearing none, he entertained a motion to approve.

Motion by Frank Molnar to approve the lunch sponsorship opportunity with Incentive Live (May 31-June 2, 2026) for $14,500.
Second, by Samir Naran. The motion passed 11-0.

Redmon informed the Board that they have 33 confirmed groups so far this year. Redmon also introduced Holly Lieberman
(Sales Manager: Associations) and Katia Bilda (Sales Coordinator), who joined the staff at the beginning of January 2026.

Marketing & Design
Kay Galloway reported on eNewsletters, the 2026 Destination Guide, the elevated Spring Dining Program in April, and the
upcoming Partner Learning Session on Accessible Travel on March 10, 2026. Galloway also showed the new Sports Daytona
Beach.

Communications
Andrew Booth reported on recent blogs, press releases, FAMs, travel writers, content creator visits, and community outreach.
Booth also showed the Board the newest Accessibility video featuring Steve Deal.

Civitas Contract
The Civitas contract was removed from the agenda due to further discussions needed with County Legal.

Agency of Record Contract
Galloway reminded the Board that The Zimmerman Agency’s current contract will conclude September 30, 2026. The Board has
the option to engage in one (1) final one-year extension, which would expire on September 30, 2027.

Jaworski asked if the Board had any comments or questions on continuing the relationship with The Zimmerman Agency as the
agency of record for another year (October 1, 2026-September 30, 2027). After discussion, he entertained a motion to approve.

Motion by John Betros to approve continuing the relationship with The Zimmerman Agency as the agency of record for another
year (October 1, 2026-September 30, 2027). Second, by Jonny Magill. The motion passed 11-0.

Standing Committees
Advertising Committee
The Zimmerman Agency
Consumer Marketing & Campaign Recap
Spencer Gibboney and Daniela Velez presented a campaign recap for consumer advertising, creative updates, research, and Al.

Q3 & Q4 Media
Gibboney and Spradley presented the proposed media strategy for Q3 and Q4 of FY25-26. The budget, totaling $4,111,800, is
$2,224,750 for Q3 and $1,982,050 for Q4.

Jaworski asked if the Board had any comments or questions regarding the approval of the Q3 and Q4 FY25-26 budgets. After
discussion, he entertained a motion to approve.

Motion by Mark McDonald to approve the $4,111,800 budget for Q3 and Q4 for FY25-26. Second, by John Betros. The motion
passed 11-0.
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Experiential Opportunities
Jason Piroth presented the “Message in a Bottle” Experiential Opportunity to the Board for review.

Jaworski asked if the Board had any comments or questions regarding the “Message in a Bottle” Experiential Opportunity
presented by The Zimmerman Agency. After discussion, he entertained a motion to approve.

Motion by Anthony Campagna to approve using the “Message in a Bottle” Experiential Opportunity. Second, by Michael Bartscher.
The motion passed 11-0.

Daytona Beach Bike Week Update
Galloway let the Board know that all information regarding the $100,000 media spend for Daytona Beach Bike Week is in their
packet. Gibboney reviewed the media spend for Daytona Beach Bike Week 2026.

Dogwood Festival
Galloway discussed with the Board having a booth at the Dogwood Festival; the festival takes place April 10-12, 2026, in Atlanta,
Georgia, at a cost of $15,000 (already budgeted).

Jaworski asked if the Board had any comments or questions regarding having a booth at the Dogwood Festival, April 10-12,
2026, in Atlanta, Georgia, at a cost of $15,000 (already budgeted). After discussion, he entertained a motion to approve.

Motion by Mark McDonald to have a booth at the Dogwood Festival, April 10-12, 2026, in Atlanta, Georgia, at a cost of $15,000.
Second, by Jonny Magill. The motion passed 11-0.

Human Resource Committee
Executive Director Review
Samir Naran presented the findings from the performance review of Executive Director Lori Campbell Baker.

Jaworski asked if the Board had any comments or questions on approving Lori Campbell Baker’s review and five (5) percent
salary increase. After discussion, Jaworski entertained a motion to approve.

Motion by John Betros to approve the review and five (5) percent salary increase of Executive Director Lori Campbell Baker.
Second, by Anthony Campagna. The motion passed 11-0.

Reports of Officers

Finance & Human Resources

November 2025 Board Financial Packet
Chuck Grimes presented the November 2025 Financial Report. Grimes noted that expenses are well within budget parameters
and the CVB did not dispose of any fixed assets in 2025.

New Business
Campbell Baker discussed what the CVB is doing regarding Al: training through multiple platforms, including Seacoast Al
Campbell Baker also noted that the CVB is currently working on an Al policy.

Brian Bentley reviewed how he uses Al, specifically for event mining.

Adjourn
Without further business or public participation, the meeting adjourned at 3:55 p.m.

Submitted by Jennifer Sims, Marketing Systems Manager
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