HALIFAX AREA ADVERTISING AUTHORITY (HAAA)
REGULAR MEETING
Wednesday, March 18, 2026 « 2:00 PM « Daytona Beach Area Convention & Visitors Bureau
Oceanside Executive Center, 140 South Atlantic Avenue, 5t Floor, Ormond Beach, FL 32176

The Halifax Area Advertising Authority meeting was called to order by Chair Jim Jaworski at 2:00 p.m., March 18, 2026. Jennifer
Sims took attendance. The following Board members were present: John Betros, Ken Bots, Anthony Campagna, Jim Jaworski,
Jonny Magill, Mark McDonald, Frank Molnar, Samir Naran, and Sandra Whittington Boone. Michael Bartscher attended via Zoom
Video Conferencing Software. Aaron Alberding was absent.

Guests:
Patrick Blankenship, Tim Buckley, Giff Chumley, Chief Leonardo Conde, Megan Gooding, Charlene Greer, Kurt Greer, Denny
Jagodinski, Andy Jorishie, Drew Lewis, Dino Paspalakis, Norm Pytel, Amy Shackelford, Daniela Velez, Cole Zimmerman, and Curtis
Zimmerman. Owen Chittenden, Spencer Gibboney, James Richards, Cara Spradley, and Joseph St. Germain attended via Zoom
Video Conferencing Software.

Staff Present:
Lori Campbell Baker, Andrew Booth, Kay Galloway, Chuck Grimes, Brenda Redmon, Brian Bentley, Connor Rand, and Jennifer
Sims. Gabriela Amado, Katia Bilda, Tangela Boyd, Shannon Echemendia, Brandon Little, and Ashley Mesmer attended via Zoom
Video Conferencing Software.

Public Participation
John Nicholson discussed various hotels in the Daytona Beach area.

Board Member Participating and Voting Virtually
Jim Jaworski asked the Board to pass a motion recognizing that Michael Bartscher would participate and vote virtually due to an
extraordinary circumstance.

Motion John Betros recognized that Michael Bartscher would participate and vote virtually due to extraordinary circumstances.
Second, by Frank Molnar. The motion passed 8-0.

Consent Agenda
Jaworski asked whether the Board had any comments or questions regarding the Consent Agenda items a-p. Hearing none,
Jaworski entertained a motion to approve.

Motion by Jonny Magill to approve the Consent Agenda, items a-p. Second, by John Betros. The motion passed 10-0.

Executive Report
Lori Campbell Baker introduced Chief Leonardo Conde from the Daytona Beach Police Department. Conde discussed the new
substation by the Boardwalk (at the Hilton Daytona Beach Oceanfront Resort) and the recent issues stemming from an
unsanctioned Spring Break event.

Department Updates

Group Sales
Brenda Redmon reported on the department’s travel schedule and the Request for Proposal from those shows. Redmon also
discussed recent eNewsletters, advertising, and the incentive program.

Marketing & Design

Banana Ball World Tour 2027
Kay Galloway reviewed the Request for Proposal submitted by the Savannah Bananas for the Banana Ball World Tour 2027. This
Request for Proposal was sent to numerous cities in the United States, including Daytona Beach.

Jaworski asked if the Board had any comments or questions on the Request for Proposal submitted by the Savannah Bananas for
the Banana Ball World Tour 2027. After the discussion, Jaworski entertained a motion to approve a $50,000 bid fee for the
Banana Ball World Tour 2027.

Motion by Frank Molnar to approve a $50,000 bid fee for the Banana Ball World Tour 2027. Second, by Jonny Magill. The motion
passed 9-0. Jim Jaworski recused himself from the vote.
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Galloway reported on the recent Partner Learning Session on Accessible Travel, the Dogwood Festival in April, the upcoming
Coffee & Connections (March 20, 2026, at Salty Dog Vacations), and the new fine dining program, the Art of Dining: A Culinary
Collection that will take place the entire month of June.

Communications
Andrew Booth reported on recent press releases, website pages on DaytonaBeach.com created for Daytona Beach’s 150t
anniversary, and the 250t anniversary of the United States, recent interviews, and community outreach. Booth also mentioned
voting for Jackie Robinson Ballpark, CLASH Daytona, and the Boardwalk for USA Today’s “10 Best”, a recent Southern Living
article showcasing Dunn'’s Attic, and an Associated Press article on the France Family and Daytona Beach.

Standing Committees

Tour & Travel Committee

TravPro Mobile Travel Training Contract
Redmon presented the TravPro Mobile contract to the Board; they are a specialized technology provider for mobile B2B
learning, sales enablement, and virtual events. This contract runs from April 2026 through March 2027 at a cost of $14,000.

Jaworski asked if the Board had any comments or questions on the $14,000 TravPro Mobile contract. After discussion, Jaworski
entertained a motion to approve.

Motion by John Betros to approve the $14,000 TravPro Mobile contract. Second, by Sandra Whittington-Boone. The motion
passed 10-0.

Meetings & Conventions Committee
Cvent Connect US
Redmon presented the Cvent Connect US Agreement.

Jaworski asked if the Board had any comments or questions on the $11,499 agreement for Cvent Connect US. After discussion,
Jaworski entertained a motion to approve.

Motion by Anthony Campagna to approve the the $11,499 agreement for Cvent Connect US. Second, by Mark McDonald. The
motion passed 10-0.

Advertising Committee

Tourism Events

Spring Daytona Turkey Run
James Richards, with the Daytona Turkey Run, gave an update on spending and media placements for the 36 Annual Spring
Daytona Turkey Run, which will be held March 27-29, 2025.

Richards also noted that the Fall Turkey Run had its highest-grossing year; the Spring event will have an Easter Egg Hunt, and
beginning in 2027, the Fall event will begin on a Wednesday.

Jeep Beach
Charlene Greer gave an update on Jeep Beach 2026, which will take place April 17-26, 2026. Greer noted that event bookings are
up 18% year over year.

Friends of the Bandshell Summer Concert Series
Dino Paspalakis gave an update on the 2026 Summer Concert Series presented by the Friends of the Bandshell, which will take
place May 23 - September 26, 2026. Paspalakis also noted that the concerts will feature a new video wall.

The Zimmerman Agency

Consumer Marketing & Campaign Recap
Drew Lewis provided an update on the “Message in a Bottle” experiential display and showed the new Beach On 2.0 videos.
Spencer Gibboney, Amy Shackelford, and Daniela Velez presented a campaign recap for consumer advertising, creative updates,
research, SEO, and Al
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Downs & St. Germain Research
Joseph St. Germain presented the October through December 2025 Visitor Profile and Economic Impact Report. Interviews were
completed in person with 519 visitors (305 stayed in paid accommodation) at local hotels, the Daytona Beach International
Airport, public areas, downtown, and at special events.

Downs & St. Germain Research Contract Renewal
Campbell Baker presented the Downs & St. Germain Research contract, which runs from April 2026 through March 2027 ata
cost of $77,500.

Jaworski asked if the Board had any comments or questions on the Downs & St. Germain Research contract, which runs from
April 2026 through March 2027 at a cost of $77,500. After discussion, Jaworski entertained a motion to approve.

Motion by Jonny Magill to approve the Downs & St. Germain Research contract, which runs from April 2026 through March 2027
ata cost of $77,500. Second, by John Betros. The motion passed 10-0.

Reports of Officers

Finance & Human Resources

January 2026 Board Financial Packet
Chuck Grimes presented the January 2026 Financial Report. Grimes noted that expenses are well within budget parameters and
that January 2026 revenue was only down 0.1% compared to January 2025.

New Business
Brian Bentley updated the Board on a prospective new event, the National Folk Festival. After review, the Board gave the go-

ahead for Brian to begin discussions with the community and local businesses.

Adjourn
Without further business or public participation, the meeting adjourned at 4:01 p.m.

Submitted by Jennifer Sims, Marketing Systems Manager
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