HALIFAX AREA ADVERTISING AUTHORITY (HAAA)
REGULAR MEETING
Wednesday, May 21, 2025 « 2:00 PM « Daytona Beach Area Convention & Visitors Bureau
Oceanside Executive Center, 140 South Atlantic Avenue, 5t Floor, Ormond Beach, FL 32176

The Halifax Area Advertising Authority meeting was called to order by Chair Jim Jaworski at 2:01 p.m., May 21, 2025. Jennifer
Sims took attendance. The following Board members were present: Aaron Alberding, Jim Berkley, Ken Bots, Anthony Campagna,
Jim Jaworski, Jonny Magill, Mark McDonald, Frank Molnar, Samir Naran, and Sandra Whittington Boone. John Betros attended via
Zoom Video Conferencing Software.

Guests:

Libby Gallant, Spencer Gibboney, Diego Handel, Andy Jorishie, Joanne Magley, Jerry Nolan, Amy Shackelford, Sebrina Slack, and
Joseph St. Germain. James Brendle, Adam LaRocca, Drew Lewis, John Nicholas, Daniela Velez, and Natalie Yablon attended via
Zoom Video Conferencing Software.

Staff Present:

Lori Campbell Baker, Andrew Booth, Kay Galloway, Chuck Grimes, Brenda Redmon, Brian Bentley, Brandon Little, Connor Rand,
and Jennifer Sims. Gabriela Amado, Tangela Boyd, Rashanda Denson, Shannon Echemendia, Sharon Harlow, and Ashley Mesmer
attended via Zoom Video Conferencing Software.

Roll Call & Introductions
After Roll Call, all HAAA Board members, including the three new members: Anthony Campagna, Mark McDonald, and Frank
Molnar, introduced themselves.

Public Participation
None

Board Member Participating and Voting Virtually
Jim Jaworski asked the Board for a motion to recognize that John Betros could participate and vote virtually due to an
extraordinary circumstance.

Motion by Jim Berkley recognized that John Betros would be participating and voting virtually due to extraordinary
circumstances. Second, by Jonny Magill. The motion passed 9-0.

2025/2026 HAAA Board Elections
Chair

Motion by Jonny Magill to nominate Jim Jaworski to remain Chair of the HAAA Board during 2025-2026. Second, by Sandra
Whittington Boone. The motion passed 10-0.

Vice-Chair

Motion by John Betros to nominate Jim Berkley to remain Vice-Chair of the HAAA Board during 2025-2026. Second, by Jonny
Magill. The motion passed 10-0.

Secretary/Treasurer

Motion by Jim Jaworski to nominate John Betros to remain Secretary/Treasurer of the HAAA Board during 2025-2026. Second,
by Sandra Whittington Boone. The motion passed 10-0.

Consent Agenda
Jaworski asked if the Board had any comments or questions on the Consent Agenda, items a-n. Hearing none, he entertained a
motion to approve.

Motion by John Betros approve the Consent Agenda, item a-n. Second, by Jonny Magill. The motion passed 11-0.

Joanne Magley with Daytona Beach International Airport provided an update to the Board on the airlift marketing campaign that
targets people who live within the markets that have direct flights into Daytona Beach. Through Facebook, Instagram, StackAdapt,
and Epsilon, the campaign has received over 4.4 million impressions and 20,000 clicks and had a click-thru rate (CTR) of .46%.
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Executive Report
Lori Campbell Baker reported that the 2025-2028 Strategic Plan refresh will be discussed at the June 18, 2025 HAAA Board
Workshop. Campbell Baker also noted that all advisory committees have reviewed and approved their respective budgets; these
budgets will be reviewed by HAAA in June and approved at the July 16, 2025, meeting.

Department Updates

Group Sales
Brenda Redmon reported on FAMs, leads, and the recent travel schedule for the Group Sales department. Redmon also let the
Board know about an upcoming meeting with VoX International to discuss how to proceed in the Canadian market. Redmon also
mentioned Gabriela Amado, the new Convention Services and Events Coordinator.

Communications
Andrew Booth reported on blogs, press releases, FAMs, travel writer visits, community outreach, speaking engagements, and
listening sessions. Booth also informed the Board that the Arts Map had recently been updated.

Marketing & Design
Galloway reported on upcoming eNewsletters, content creation, the recent Coffee & Connections and Partner Learning Session,
and ArtSplosure (Raleigh, NC Arts Festival). Galloway also noted that Memorial Day deals are needed for the website.

Downs & St. Germain Research Contract Renewal
Campbell Baker presented the Downs & St. Germain Research contract, which runs from April 2025 through March 2026 (with
an option to extend for one (1) year) for $75,000.

Jaworski asked if the Board had any comments or questions on the Downs & St. Germain Research contract, which runs from
April 2025 through March 2026 (with an option to extend for one (1) year) for $75,000. After Board discussion, he entertained a
motion to approve.

Motion by Samir Naran to approve the Downs & St. Germain Research contract, which runs from April 2025 through March 2026
(with an option to extend for one (1) year) for $75,000. Second, by Jonny Magill. The motion passed 11-0.

Downs & St. Germain Research Contract Renewal
Joseph St. Germain presented and reviewed:

1. January-March 2025 Visitor Profile and Economic Impact Report. Interviews were completed in person with 629
visitors (466 stayed in paid accommodation) at local hotels, the Daytona Beach International Airport, public areas,
downtown, and at special events.

2. April 2024 through March 2025 Visitor Profile and Economic Impact Report. Interviews were completed in person
with 2,402 visitors (1,501 stayed in paid accommodation) at local hotels, the Daytona Beach International Airport, public
areas, downtown, and at special events.

3. 2024 Economic Impact of Tourism on Volusia County.

4. 2025 Daytona Beach Bike Week Survey. Survey responses were collected online via a survey link shared on social
media and distributed through email, and a total of 382 qualified responses were collected; this survey focused on visitor
experiences during Daytona Beach Bike Week during the 2025 event and prior years.

Standing Committees

Sports Committee

CLASH DAYTONA
Brandon Little discussed working with CLASH DAYTONA on funding; he noted he will have more updates next month. Little also
discussed talks with the City of Daytona Beach on plans for a new sports facility.
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Advertising Committee

The Zimmerman Agency

Consumer Marketing & Campaign Recap
Spencer Gibboney, Amy Shackelford, and Natalie Yablon presented a campaign recap for consumer advertising, creative updates,
and research.

Road Trip Campaign
Andy Jorishie, Adam LaRocca, and Shackelford presented ideas and concepts for an upcoming Road Trip campaign for the
Atlanta or Nashville markets.

Additional Media Placements
Gibboney and Shackelford presented an idea for approval for an upcoming Spring/Summer campaign; this campaign was
brought to HAAA on the recommendation of the Advertising Committee.

Jaworski asked if the Board had any comments or questions on the additional media placement with Southern Living for
$135,000. After Board discussion, he entertained a motion to approve.

Motion by Frank Molnar to approve the additional media placement with Southern Living for $135,000. Second, by Jim Berkley.
The motion passed 11-0.

Reports of Officers

Finance & Human Resources

March 2025 Board Financial Packet
Chuck Grimes presented the March 2025 Financial Report. Grimes noted that revenue is within 1% of last year and that expenses
are within budget.

New Business
Campbell Baker let the Board know that the Human Resources Committee will need more members, and the June 5, 2025,
meeting has been canceled.

Campbell Baker and the Board reviewed a letter from John Booker with Volusia County; this letter states that “The Board of
Directors of the Halifax Area Advertising Authority would like to offer this support letter for Volusia County’s request for
$1,500,000 for the project known as the Volusia County Shore Protection Project Feasibility Study.”

Jaworski asked if the Board had any comments or questions on the letter offering support for Volusia County’s request for
$1,500,000 for the project known as the Volusia County Shore Protection Project Feasibility Study. After Board discussion, he
entertained a motion to approve.

Motion by Jonny Magill to approve offering support for Volusia County’s request for $1,500,000 for the project known as the
Volusia County Shore Protection Project Feasibility Study. Second, by Anthony Campagna. The motion passed 11-0.

Adjourn
Without further business or public participation, the meeting adjourned at 3:55 p.m.

Submitted by Jennifer Sims, Marketing Systems Manager
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