HALIFAX AREA ADVERTISING AUTHORITY (HAAA)
REGULAR MEETING
Wednesday, July 9, 2025 « 2:00 PM « Daytona Beach Area Convention & Visitors Bureau
Oceanside Executive Center, 140 South Atlantic Avenue, 5t Floor, Ormond Beach, FL 32176

The Halifax Area Advertising Authority meeting was called to order by Chair Jim Jaworski at 2:00 p.m., July 9, 2025. Jennifer Sims
took attendance. The following Board members were present: Jim Berkley, Ken Bots, Anthony Campagna, Jim Jaworski, Jonny
Magill, Mark McDonald, Samir Naran, and Sandra Whittington-Boone. Aaron Alberding and Frank Molnar attended via Zoom
Video Conferencing Software. John Betros was absent.

Guests:

Mike Bartscher, Russ Brancato, Giff Chumley, Spencer Gibboney, Lindsey Hill, Andy Jorishie, Drew Lewis, County Council member
Matt Reinhart, Amy Shackelford, and Natalie Yablon. James Brendle, Daniela Velez, and Rudy Webb attended via Zoom Video
Conferencing Software.

Staff Present:
Lori Campbell Baker, Andrew Booth, Kay Galloway, Chuck Grimes, Brenda Redmon, Brian Bentley, and Jennifer Sims. Rashanda
Denson, Sharon Harlow, and Ashley Mesmer attended via Zoom Video Conferencing Software.

Public Participation
None

Board Member Participating and Voting Virtually
Jim Jaworski asked the Board for a motion to recognize that Aaron Alberding would participate and vote virtually due to an
extraordinary circumstance.

Motion by Jonny Magill recognized that Aaron Alberding would participate and vote virtually due to extraordinary
circumstances. Second, by Ken Bots. The motion passed 8-0.

Jaworski asked the Board for a motion to recognize that Frank Molnar would participate and vote virtually due to an
extraordinary circumstance.

Motion by Jonny Magill recognized that Frank Molnar would participate and vote virtually due to extraordinary circumstances.
Second, by Sandra Whittington-Boone. The motion passed 8-0.

Consent Agenda
Jaworski asked if the Board had any comments or questions on the Consent Agenda, items a-j. Hearing none, he entertained a
motion to approve.

Motion by Jim Berkley to approve the Consent Agenda, items a-j. Second, by Mark McDonald. The motion passed 8-0.

Executive Report
Lori Campbell Baker informed the HAAA Board on the budget approval timeline, noting that the budget will be presented to the
Volusia County Council on July 22, 2025. Campbell Baker also introduced County Council member Matt Reinhart.

Department Updates

Group Sales
Brenda Redmon reported on sent leads, signed contracts with hotels, and the recent travel schedule for the Group Sales
department.

Marketing & Design
Galloway reported that deals are needed for the Coke Zero Sugar 400 and Labor Day. Galloway also spoke about current content
creation, the current refresh of the “Beach On” campaign, and eNewsletters. Galloway also reminded the Committee of the
upcoming Ice Cream & Connections that will be held at The Shores Resort and Spa on July 18, 2025

Communications
Andrew Booth reported on recent blogs, press releases, and FAMs.
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Cision Media Monitoring Agreement
Booth presented the Cision Media Monitoring Agreement for a total of $10,785.39.

Jaworski asked if the Board had any comments or questions on the Cision Media Monitoring Agreement for a total of $10,785.39.
Hearing none, he entertained a motion to approve.

Motion by Ken Bots to approve the Cision Media Monitoring Agreement for a total of $10,785.39. Second, by Jonny Magill. The
motion passed 10-0.

Fiscal Year 2025/2026 Budget Approval
Campbell Baker explained that the budget and marketing plan presented had been vetted carefully by staff, committees and

HAAA members in their June workshop. Jaworski asked if the Board had any comments or questions. Hearing none, he
entertained a motion to approve the Fiscal Year 2025/2026 Budget.

Motion by Anthony Campagna to approve the Fiscal Year 2025/2026 Budget. Second, by Jim Berkley. The motion passed 10-0.

Fiscal Year 2025/2026 Marketing Plan Approval
Jaworski asked if the Board had any comments or questions. Hearing none, he entertained a motion to approve the Fiscal Year

2025/2026 Marketing Plan.

Motion by Jonny Magill to approve the Fiscal Year 2025/2026 Marketing Plan. Second, by Sandra Whittington-Boone. The motion
passed 10-0.

Standing Committees
Meetings & Conventions Committee

HAT Marketing Agreement
Jaworski asked if the Board had any comments or questions on the renewal of the HAT Marketing agreement, which runs October

1, 2025 through September 30, 2026, for $63,000. Hearing none, he entertained a motion to approve.

Motion by Ken Bots to approve the HAT Marketing agreement, which runs from October 1, 2025 through September 30, 2026,
for $63,000. Second, by Mark McDonald. The motion passed 10-0.

Meetings, Convention, and Sports Marketing Campaign Proposal Approval
Galloway and Redmon reported on the Request for Proposals received for the Meetings, Conventions, and Sports Marketing
Campaign. She explained that the Meetings and Conventions Committee had reviewed the proposals and recommended that
Paradise Advertising be presented to the HAAA Board at its meeting on July 9, 2025, for approval.

Jaworski asked if the Board had any comments or questions on Paradise Advertising becoming the new Agency of Record for
Meetings, Conventions, and Sports. Hearing none, he entertained a motion to approve.

Motion by Ken Bots to approve Paradise Advertising becoming the new Agency of Record for Meetings, Conventions, and Sports.
Second, by Mark McDonald. The motion passed 10-0.

Advertising Committee

The Zimmerman Agency

Agreement Renewals
Pay-Per-Click (PPC)
Galloway presented The Zimmerman Agency’s Pay Per Click (PPC) search marketing proposal, effective October 1, 2025,
through September 30, 2026, for a total of $325,000.

Jaworski asked if the Board had any comments or questions on The Zimmerman Agency’s Pay Per Click (PPC) search marketing
proposal. After the discussion, Jaworski entertained a motion to approve The Zimmerman Agency’s Pay Per Click (PPC) search
marketing proposal, effective October 1, 2025, through September 30, 2026, for a total of $325,000.
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Motion by Jonny Magill to approve The Zimmerman Agency’s Pay Per Click (PPC) search marketing proposal, effective October
1, 2025, through September 30, 2026, for a total of $325,000. Second, by Jim Berkley. The motion passed 10-0.

Search Engine Optimization (SEO)
Galloway presented The Zimmerman Agency’s Search Engine Optimization (SEO) proposal, effective October 1, 2025, through
September 30, 2026, for a total of $28,800.

Jaworkski asked if the Board had any comments or questions on The Zimmerman Agency’s Search Engine Optimization (SEO)
proposal. After the discussion, Jaworski entertained a motion to approve The Zimmerman Agency’s Search Engine Optimization
(SEO) proposal, effective October 1, 2025, through September 30, 2026, for a total of $28,800.

Motion by Anthony Campagna to approve The Zimmerman Agency’s Search Engine Optimization (SEO) proposal, effective
October 1, 2025, through September 30, 2026, for a total of $28,800. Second by, Jonny Magill. The motion passed 10-0.

Tourism Events

Savannah Bananas: The 2026 Banana Ball World Tour
Galloway reviewed the Request for Proposal submitted by the Savannah Bananas for their 2026 Banana Ball World Tour. This
Request for Proposal was sent to 50 cities in the United States, including Daytona Beach.

Jaworski asked if the Board had any comments or questions on the Request for Proposal submitted by the Savannah Bananas for
their 2026 Banana Ball World Tour. After the discussion, Jaworski entertained a motion to approve a $50,000 bid fee (using
Contingency funds) for the 2026 Banana Ball World Tour.

Motion by Mark McDonald to approve a $50,000 bid fee (using Contingency funds) for the 2026 Banana Ball World Tour.
Second, by Anthony Campagna. The motion passed 9-0. Jim Jaworski recused himself from the vote.

The Zimmerman Agency
Access Atlanta Campaign
Drew Lewis reviewed the six-part Access Atlanta video series which featured Daytona Beach.

Consumer Marketing & Campaign Update
Spencer Gibboney and Natalie Yablon presented a campaign recap for consumer advertising, creative updates, and research.

Q1 & Q2 Media
Spencer Gibboney, Amy Shackelford, and Natalie Yablon presented the proposed media strategy for Q1 and Q2 of Fiscal Year
2025-2026. The budget, totaling $3,883,200, included $1,618,000 for Q1 and $2,265,200 for Q2.

Q1
Jaworski asked if the Board had any comments or questions regarding the approval of the budget for Q1 of Fiscal Year 2025-
2026. After the discussion, Jaworski entertained a motion to approve the $1,618,000 budget for Q1 of Fiscal Year 2025-2026.

Motion by Jim Berkley to approve the $1,618,000 budget for Q1 of Fiscal Year 2025-2026. Second, by Sandra Whittington-
Boone. The motion passed 10-0.

Q2
Jaworski asked if the Board had any comments or questions regarding the approval of the budget for Q2 of Fiscal Year 2025-
2026. After the discussion, Jaworski entertained a motion to approve the $2,265,200 budget for Q2 of Fiscal Year 2025-2026.

Motion by Jonny Magill to approve the $2,265,200 budget for Q2 of Fiscal Year 2025-2026. Second, by Mark McDonald. The
motion passed 10-0.

Biketoberfest® Campaign Update
Galloway and Gibboney reviewed the upcoming media plan for Biketoberfest® 2025.

New Business
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The Board was asked to review the proposed meeting and workshop dates for 2026.
Adjourn

Without further business or public participation, the meeting adjourned at 3:18 p.m.

Submitted by Jennifer Sims, Marketing Systems Manager
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