HALIFAX AREA ADVERTISING AUTHORITY (HAAA)
REGULAR MEETING
Wednesday, September 17, 2025 ¢ 2:00 PM « Daytona Beach Area Convention & Visitors Bureau
Oceanside Executive Center, 140 South Atlantic Avenue, 5t Floor, Ormond Beach, FL 32176

The Halifax Area Advertising Authority meeting was called to order by Chair Jim Jaworski at 2:00 p.m., July 9, 2025. Jennifer Sims
took attendance. The following Board members were present: Aaron Alberding, John Betros, Ken Bots, Anthony Campagna, Jim
Jaworski, Jonny Magill, Mark McDonald, Frank Molnar, Samir Naran, and Sandra Whittington-Boone.

Guests:
Michael Bartscher, Cyrus Callum, Giff Chumley, Erin Dinkel, Andy Jorishie, Andre Lapar, Drew Lewis, Cassie Miller, Gerry Nolan,
Amy Shackelford, Rudy Webb, and Natalie Yablon. James Brendle, Spencer Gibboney, Shelly Green, Karen Parrish, and James
Richards attended via Zoom Video Conferencing Software.

Staff Present:
Lori Campbell Baker, Andrew Booth, Kay Galloway, Chuck Grimes, Brian Bentley, Shannon Echemendia, Sharon Harlow, Brandon
Little, Connor Rand, and Jennifer Sims. Tangela Boyd, Rashanda Denson, and Ashley Mesmer attended via Zoom Video
Conferencing Software.

Public Participation
None

Consent Agenda
Jaworski asked if the Board had any comments or questions on the Consent Agenda, items a-n. Hearing none, he entertained a
motion to approve.

Motion by John Betros to approve the Consent Agenda, items a-n. Second, by Jonny Magill. The motion passed 10-0.

Cyrus Callum, Volusia County Director of Aviation & Economic Resources, provided an update on the upcoming flights that
JetBlue will offer beginning December 4, 2025, from New York City (JFK) and Boston Logan International Airport (BOS) into
Daytona Beach International Airport.

Strategic Plan Refresh
Campbell Baker provided the HAAA Board with a review of the 2025-2028 Strategic Plan Refresh. Jaworski asked if the Board
had any comments or questions on the 2025-2028 Strategic Plan Refresh. After discussion, he entertained a motion to approve.

Motion by John Betros to approve the 2025-2028 Strategic Plan Refresh. Second, by Anthony Campagna. The motion passed 10-
0.

Department Updates

Marketing & Design
Kay Galloway discussed the sponsors and partners for Biketoberfest® 2025. Galloway reviewed the sponsorship requests that
will need a vote: Progressive Insurance, Volusia Gold & Diamond, and Crazy Al's Helmets. Jaworski asked if the Board had any
comments or questions regarding the approval of the Sponsorship Agreements with these entities. After discussion, he moved to
approve the agreements.

Motion by Jonny Magill to approve the Sponsorship Agreements with Progressive Insurance, Volusia Gold & Diamond, and Crazy
Al’'s Helmets. Second, by Aaron Alberding. The motion passed 10-0.

Galloway also spoke about current content creation (Banana Ball World Tour and the Savor September videos) and
eNewsletters. Galloway also reminded the Committee of the upcoming Coffee & Connections event, scheduled for Friday,
September 19, at the TicToc Shop on Beach Street, as well as Tourism Partner Day on October 9.

Communications
Sharon Harlow reported on recent blogs, press releases, FAMs, upcoming podcast interviews, and local media interviews.

Group Sales

Brandon Little reported the recent travel schedule for the Group Sales department, upcoming FAMs and meeting events in town,
and the fact that the CVB has recently signed agreements with LamontCo and Convention Planet.
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Standing Committees
Meetings & Conventions Committee
Agreement Renewals
Little presented and discussed two agreements: Cvent and HelmsBriscoe.

Cvent Agreement
Jaworski asked if the Board had any comments or questions. Hearing none, he entertained a motion to approve the Cvent
Agreement for one year at $51,559.50.

Motion by Samir Naran to approve the Cvent Agreement for one year at $51,599.50. Second, by Mark McDonald. The motion
passed 10-0.

HelmsBriscoe Agreement
Jaworski asked if the Board had any comments or questions. Hearing none, he entertained a motion to approve the HelmsBriscoe
Agreement for one year at $22,000.

Motion by John Betros to approve the HelmsBriscoe Agreement for one year at $22,000. Second, by Aaron Alberding. The motion
passed 10-0.

Meetings, Convention, and Sports Marketing Campaign Agreement: Paradise Advertising
Galloway reviewed the $230,000 Meetings, Convention, and Sports Marketing Campaign Agreement that was presented by
Paradise Advertising; this agreement is effective from October 1, 2025, through September 30,2026, with the option of two (2) one
(1) year renewal terms, as decided by HAAA.

Annual Budget - $230,000.00

Account Planning, Strategy, Management & Reporting $0 — valued at 542,000

Brand & Creative Services (incl. production costs) $ 115,000
Paid Advertising Media Budget (net) $ 115,000
TOTAL $ 230,000

Jaworski asked if the Board had any comments or questions. After discussion, he entertained a motion to approve the $230,000
Meetings, Convention, and Sports Marketing Campaign Agreement that was presented by Paradise Advertising.

Motion by Aaron Alberting to approve the $230,000 Meetings, Convention, and Sports Marketing Campaign Agreement that was
presented by Paradise Advertising. Second, by Sandra Whittington-Boone. The motion passed 10-0.

Sports Committee

Sports Event Funding

CLASH Daytona
Little, Cassie Miller, and Andre Lapar presented the $10,000 funding request for CLASH Daytona, to be held at Daytona
International Speedway and ONE DAYTONA, on December 5-7, 2025. Funding for up to $10,000 will be available once room
numbers are submitted, with actualized room nights at $5 per room.

Jaworski asked if the Board had any comments or questions on the event funding request for CLASH Daytona. After Board
discussion, he entertained a motion to approve.

Motion by John Betros to approve the event funding request for CLASH Daytona of up to $10,000 based on rooms actualized.
Second, by Anthony Campagna. The motion passed 9-0. Jonny Magill recused himself from the vote.
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US Senior Pickleball
Little and Karen Parrish presented the $10,000 funding request for the US Senior Pickleball event, to be held at Pictona at Holly
Hill, December 5-8, 2025.

Jaworski asked if the Board had any comments or questions on the $10,000 funding request for the US Senior Pickleball event.
After Board discussion, he entertained a motion to approve.

Motion by Samir Naran to approve the $10,000 funding request for the US Senior Pickleball event to be held at Pictona at Holly
Hill, December 5-8, 2025. Second, by Aaron Alberding. The motion passed 10-0.

Downs & St. Germain Research
Erin Dinkel presented the Visitor Profile and Economic Impact Report for April through June 2025. Interviews were conducted
in person with 601 visitors (427 of whom stayed in paid accommodations) at local hotels, the Daytona Beach International
Airport, public areas, downtown, and at special events.

Standing Committees
Advertising Committee
Tourism Event Funding
Daytona Turkey Run
James Richards presented a recap of the 2025 spring Daytona Turkey Run event and the marketing plan for the fall event.

The Zimmerman Agency

Consumer Marketing & Campaign Recap
Spencer Gibboney, Amy Shackelford, and Natalie Yablon presented a campaign recap for consumer advertising, creative updates,
and research. The upcoming photoshoot for Beach On 2.0 was also discussed.

Reports of Officers

Finance & Human Resources

July 2025 Board Financial Packet
Chuck Grimes presented the July 2025 Financial Report. Grimes noted that the CVB is in a good financial position and that
expenses are within budget parameters.

New Business
Campbell Baker informed the HAAA Board that Jim Berkley has resigned from his position on the Board due to a change in work

positions.

Adjourn
Without further business or public participation, the meeting adjourned at 3:25 p.m.

Submitted by Jennifer Sims, Marketing Systems Manager
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