Halifax Area Advertising Authority (HAAA)
DATE: May 12, 2026

FROM: Lori Campbell Baker, Executive Director
Daytona Beach Area Convention & Visitors Bureau (CVB)

RE: Executive Update — Period of April 1-30, 2026
Bed Tax, Occupancy and ADR - Halifax Taxing District

Per Volusia County, in March 2026:
o Convention Development (Bed) Tax Collections (CDT) decreased 12.1% to $1,357,586 compared to
$1,543,934 in March 2025.

Per the STR Report, in March 2026:
o Hotel Occupancy (OCC) decreased 7.1% to 64.3%, compared to 69.2% in March 2025.
o Hotel Average Daily Rate (ADR) decreased 8.9% to $155.66, compared to $170.95 in March 2025.
o Revenue Per Available Room (RevPar) decreased 15.4% to $100.06, compared to $118.31 in
March 2025.

Finance & Human Resources
Reviewed budget vs. actual transactions for this fiscal year
Reviewed revenue estimates for proper planning of cash disbursements daily
Reviewed cash flow projections and bank accounts, and monitored estimated future cash flows, daily

Communications

Distributed press release:
o CVBto Host Community Listening Tourism Listening Session on May 12 at The Casements in
Ormond Beach
o NCA & NDA Collegiate Championship Celebrates 30" Year in Daytona Beach
Blog Posts:
o Celebrate Daytona Beach’s 150" Birthday All Year Long
Executive Director media interview with WNCN — CBS 17 Raleigh at Andy Romano Beachfront Park to
promote travel on Breeze Airways
CVB presentation at Daytona Beach City Commission meeting
Planning for upcoming FAM with Brazilian Content Creators
Community Outreach: Ambassador Rendezvous at Daytona Playhouse, speaking opportunity at Sunshine
State 500 and information table at NCA/NDA Collegiate Championships
eNewsletters:
o Created and distributed: Beach Blast; Hotel Deals; May’s Music Offerings in Daytona Beach
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Group Sales / Meetings, Sports, Tour & Travel

# Leads Distributed

# Definite Bookings

# Convention Services

April 2026/ Fiscal

April 2026/ Fiscal

April 2026/ Fiscal

YTD/Goal YTD/Goal YTD/Goal
Meetings & Conventions 29/203/423 11/62/135 16/79/82
and Sports
Tour & Travel 1/8/33 2/3/12 0/2/--

*Assists are referrals, re-bookings and/or convention services for hotel partners

Industry event attended: MPI Spring North Florida, Connect Spring Marketplace, African American Travel

Conference, Sports ETA Symposium, HelmsBriscoe Annual Business Conference.

Site visits: Varsity Spirit, Team Travel Source, USA Catchball, Association of Women Executives in

Corrections (AWEC), Sysco Central Florida, The Christian and Missionary Alliance, Connectional Lay
Council A.M.E. Zion Church.
Conducted 168 prospecting calls and 390 sales activity communications (all markets).

Marketing & Design

Worked with The Zimmerman Agency to place $735,598 in digital and traditional media, which drove
1,273,052 page views to DaytonaBeach.com, 8,905 Destination Guide downloads/requests via mail, 2,177

eNewsletter signups, 27,070 partner referrals, and 1,024 offer referrals.
12,212 digital Destination Guide flipbook visits = 102,027 pageviews, of which 59,339 were unique
Shows: Dogwood Festival in Atlanta (Message in the Bottle inflatable)

Social Media:

o Created 200+ posts across CVB’s 17 social media channels: daily social monitoring, created April

content calendar

Content Creation:

o Shot/Filmed/Edited: Wave Wednesday, National Pet Day, NCA & NDA, Beach, Mother’s Day, Jeep
Beach, Moment of Zen, April and May Events, Golf Daytona Beach, Pickleball, Mental Health

Awareness, The Art of Dining, Marine Science Center Turtle Day, and Paradise Agency M&C Sales

shoot.

Connected with 1,924 tourism partners through communications, emails, and meetings (Partner

Outreach)

Worked on sponsorship opportunities & influencers projects for Biketoberfest®

Researched and identified potential events: AmeriVespa Regional Event, American Folk Festival, Tin Can

Tourists, and Local VW Club multi-day event
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