Halifax Area Advertising Authority (HAAA)
DATE: January 13, 2026

FROM: Lori Campbell Baker, Executive Director
Daytona Beach Area Convention & Visitors Bureau (CVB)

RE: Executive Update — Period of December 1-31, 2025

Bed Tax, Occupancy and ADR - Halifax Taxing District
Per Volusia County, in November 2025:

o Convention Development (Bed) Tax Collections (CDT) decreased 14.4% to $626,216 compared to
S 731,244 in November 2024.

Per the STR Report, in November 2025:
o Hotel Occupancy (OCC) decreased 23.6% to 45.5%, compared to 59.6% in November 2024.
o Hotel Average Daily Rate (ADR) decreased 4.5% to $123.63, compared to $129.61 in November
2024.
o Revenue Per Available Room (RevPar) decreased 27.0% to $56.40, compared to $77.28 in
November 2024.

Finance & Human Resources
Reviewed budget vs. actual transactions for this fiscal year
Reviewed revenue estimates for proper planning of cash disbursements daily

Reviewed cash flow projections and bank accounts, and monitored estimated future cash flows, daily
Communications

Distributed press release:
o New Exciting Experiences Await Travelers in 2026 in Daytona Beach
Blog Posts:
o What’s New in Daytona Beach for 2026: Exciting Experiences and Hotels Await Travelers
o Completed Updates: 6 Daytona Beach Attractions to Explore During Black History Month;
Attention, Art Lovers: Can’t-Miss Upcoming Exhibitions and Events; 4 Reasons to Get Revved up
for Daytona Beach Bike Week 2026; Where to Play, Stay and Eat with Your Pet in Daytona Beach;
Daytona Beach International Airport Makes Flying a Breeze for Daytona Beach Area Travelers
Through Laurie Rowe & Company, hosted travel journalists Vanessa Orr, Kathy Nolan, and Mira Temkin
for a Media FAM Dec. 8-11 and Content Creator Eileen Cotter Wright Dec. 12-16
Continued planning for the upcoming SATW Freelance Council Pre-Tour FAM Jan. 7-11
Community Outreach: Speaking engagement at Kiwanis Daytona Beach; Ambassador Rendezvous at
Gallery 500
eNewsletters:
o Created and distributed: Tourism Today; Beach Blast; Hotel Deals; Holiday Happenings; New
Year’s Eve
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Group Sales / Meetings, Sports, Tour & Travel

# Leads Distributed # Definite Bookings # Convention Services
Dec 2025/ Fiscal YTD/Goal Dec 2025/ Fiscal Dec 2025/ Fiscal
YTD/Goal YTD/Goal
Meetings & Conventions 23/79/423 7/33/135 5/30/82
and Sports
Tour & Travel 0/1/35 0/0/12 N/A

*Assists are referrals, re-bookings and/or convention services for hotel partners

Attended industry events: FSAE Holiday Event, International Association of Exhibit & Expo Managers (IAEE
ExpoExpo).

Site visits: Supervised Visitation Network.

Conducted 67 prospecting calls and 154 sales activity communications (all markets).

Marketing & Design

Worked with The Zimmerman Agency to place $480,045 in digital and traditional media, which drove
893,703 page views to DaytonaBeach.com, 5,965 Destination Guide downloads/views/by mail, 1,622
eNewsletter signups, 30,646 partner referrals, and 922 offer referrals.

7,084 digital Destination Guide visits = 57,073 pageviews, of which 33,915 were unique
eNewsletters:

o Created: The Countdown Begins for the 85" Daytona Beach Bike Week and The Open Road Leads
to Daytona Beach Bike Week 2026

Social Media:

o Created 242+ posts across CVB’s 17 social media channels: daily social monitoring, created
December content calendar, created the Holidays & Accessible Adventures in Daytona Beach
social media campaigns

Content Creation:

o Filmed/Edited: Wave Wednesday, Accessibility video with Steve Deal, Motorcycle Rallies video,
Group Sales tour of the Dr. Mary McLeod Bethune Home Tour, and the Riverfront Esplanade

o Created Reels: Accessibility series, Holiday content for Christmas and New Year’s

Connected with 964 tourism partners through communications, emails, and meetings (Partner Outreach)
Worked with post-event recap and summary for Biketoberfest®

Worked on researching and identifying events for recruitment to Daytona Beach

2|Page
Halifax Area Advertising Authority



