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DATE:   February 19, 2026 
 
FROM:  Lori Campbell Baker, Executive Director 
  Daytona Beach Area Convention & Visitors Bureau (CVB) 
 
RE:   Executive Update – Period of January 1-31, 2026 
 

Bed Tax, Occupancy and ADR – Halifax Taxing District 
▪ Per Volusia County, in December 2025:  

o Convention Development (Bed) Tax Collections (CDT) decreased 14.9% to $636,398 compared to 

$747,652 in December 2024. 

▪ Per the STR Report, in December 2025: 
o Hotel Occupancy (OCC) decreased 17.2% to 46.0%, compared to 55.6% in December 2024. 
o Hotel Average Daily Rate (ADR) decreased 11.1% to $108.97, compared to $122.51 in December 

2024. 
o Revenue Per Available Room (RevPar) decreased 26.4% to $50.12, compared to $68.08 in 

December 2024. 
 

Finance & Human Resources 

▪ Reviewed budget vs. actual transactions for this fiscal year 

▪ Reviewed revenue estimates for proper planning of cash disbursements daily 

▪ Reviewed cash flow projections and bank accounts, and monitored estimated future cash flows, daily 

 

Communications   

 

▪ Distributed press releases: 

o Start Your Engines: Daytona Beach Area Kicks Off 2026 with Speed Season 

o CVB to Host Community Tourism Listening Session on Feb. 10 at Ormond Beach Performing Arts 

Center 

o Daytona Beach Gears Up for Bike Week on Feb. 27-March 8 

▪ Blog Posts: 

o Five Can’t Miss Events This Spring in Daytona Beach 

o Budget-Friendly Guide to Vacationing in Daytona Beach: Deals & Discounts 

▪ Attended the TravMedia International Media Marketplace (IMM) Show in New York City 

▪ Hosted SATW Freelance Council Pre-Tour FAM Jan. 7-11 and a Media Golf FAM with freelance travel 

journalists Alice and Danny Scott on Jan. 23-26 

▪ Community Outreach: Ambassador Rendezvous at Halifax Historical Museum  

▪ eNewsletters: 

o Created and distributed: Tourism Today; Beach Blast; Hotel Deals; What’s New for 2026; Speed 

Season 
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Group Sales / Meetings, Sports, Tour & Travel 

 

 # Leads Distributed # Definite Bookings # Convention Services 

 Jan 2026/ Fiscal YTD/Goal Jan 2026/ Fiscal YTD/Goal Jan 2026/ Fiscal 

YTD/Goal  

Meetings & Conventions 

and Sports 

27/106/423 6/39/135 11/41/82 

Tour & Travel 2/3/35 1/1/12 N/A 

*Assists are referrals, re-bookings and/or convention services for hotel partners 

 

▪ Attended industry events: Sports Express, American Bus Association  

▪ Site visits: Supervised Visitation Network, Vietnam Veterans of America, Building Officials Association of 

Florida, Florida Natural Gas Association, Allied New World Travel 

▪ Conducted 116 prospecting calls and 228 sales activity communications (all markets). 

 

Marketing & Design  

 
▪ Worked with The Zimmerman Agency to place $806,348 in digital and traditional media, which drove 

1,899,195 page views to DaytonaBeach.com, 7,975 Destination Guide downloads/views/by mail, 2,119 

eNewsletter signups, 25,380 partner referrals, and 1,313 offer referrals. 

▪ 8,466 digital Destination Guide visits = 85,651 pageviews, of which 50,317 were unique 

▪ eNewsletters:  

o Created: An American Classic Returns – Daytona Beach Bike Week Turns 85 

▪ Social Media: 

o Created 308+ posts across CVB’s 17 social media channels: daily social monitoring, created 

January content calendar 

▪ Content Creation: 

o Filmed/Edited: Wave Wednesday, Art of Speed Event, Art Imitates Life Sculpture Tour, 2026 

Events, Golf & Pickleball videos, Daytona Beach Bike Week promos (2), beach sunset trend, Beach 

On 2.0 footage, and Her Two Wheels Biketoberfest® footage 

o Created: Sports Video and the Sales Tour & Travel Expo Video 

▪ Connected with 1,946 tourism partners through communications, emails, and meetings (Partner 

Outreach); participated in the NY Travel & Adventure Show 

▪ Worked on sponsorship opportunities for Biketoberfest® 

▪ Worked on researching and identifying events for recruitment to Daytona Beach  


