Halifax Area Advertising Authority (HAAA)
DATE: July 7, 2025

FROM: Lori Campbell Baker, Executive Director
Daytona Beach Area Convention & Visitors Bureau (CVB)

RE: Executive Update — Period of June 1-30, 2025

Bed Tax, Occupancy and ADR - Halifax Taxing District
Per Volusia County, in May 2025:

o Convention Development (Bed) Tax Collections (CDT) increased 1.3% to $1,155,643 compared to
$1,141,101 in May 2024.

Per the STR Report, in May 2025:
o Hotel Occupancy (OCC) decreased 4.6% to 62.3%, compared to 65.3% in May 2024
o Hotel Average Daily Rate (ADR) increased 1.6% to $166.99, compared to $164.29 in May 2024
o Revenue Per Available Room (RevPar) decreased 3.0% to $104.05, compared to $107.32 in May

2024
Finance & Human Resources

Reviewed budget vs. actual transactions for this fiscal year

Reviewed revenue estimates for proper planning of cash disbursements daily

Reviewed cash flow projections and bank accounts, and monitored estimated future cash flows, daily

Communications
Distributed press releases:
o CVB CMO Kay Galloway Earns CDME Certification from Destinations International
o Daytona Beach Wins Bid to Host NCA & NDA Collegiate Championship Through 2030
o Music, Baseball, Fireworks Highlight July 4" Weekend in Daytona Beach
Blog Posts:
Get Away to a Long Labor Day Weekend in Daytona Beach
Hidden Gems to Explore in the Daytona Beach area
5 Things to Know About Welcome to Rockville in Daytona Beach (update)
Daytona Beach Highlighted in F1 The Movie
12 Mainland & Beach Bars With Live Music in the Daytona Beach area

o O O O O

o New Experiences Coming to Daytona Beach this Summer
Distributed two eNewsletters:
o Beach Blast

o Hotel Deals
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Group Sales / Meetings, Sports, Tour & Travel

# Leads Distributed

# Definite Bookings

# Convention Services

June 2025/ Fiscal

June 2025/ Fiscal YTD

June 2025/ Fiscal YTD

YTD
Meetings & Conventions 34/266 6/75 9/73
and Sports
Tour & Travel 7/43 1/15 0/6

Attended industry events: Small and Boutique Meetings, Incentive Live, Florida Sports Foundation, IPW,

Meeting Professionals International World Education Conference, Compete Sports Diversity, HelmsBriscoe

Annual Business Conference

Conducted 2 area site visits covering the meetings, sports and tour and travel market.

Conducted 62 prospecting calls and 402 sales activity communications (all markets).

Marketing & Design

Worked with The Zimmerman Agency to place $932,800 in digital and traditional media, which drove

1,768,694 page views to DaytonaBeach.com, 2,041 Destination Guide downloads/views/by mail, 376

eNewsletter signups, 25,952 partner referrals, and 1,464 offer referrals.

15,065 digital Destination Guide visits = 83,801 pageviews of which 62,509 were unique

Attended Destinations Florida Marketing Summit

Distributed two eNewsletters:

o Star-Spangled Fun Awaits in Daytona Beach

o  Win this Harley Duo-Biketoberfest® Dream Giveaway
Submitted eBlast materials for Associated Conventions & Facilities, custom eBroadcast for August

distribution to ConventionSouth

Content Creation

o Created: County Council montage video

o Editing Social Media Video Reels: ‘Bugs Outside the Box’ MOAS New Exhibit, 4*" of July, Summer

Concert Series

o Events: Wave Wednesday

o Gathered and created B-Roll content for the collaboration of Biketoberfest® 2025 Creators

Created 182+ posts across CVB’s 16 social media channels

Connected with 928 tourism partners through communications, emails, and meetings (Partner Outreach)

Continued to work on Biketoberfest® & Event sponsorships, social media rider influencers, merchandise

productions
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