Halifax Area Advertising Authority (HAAA)
DATE: June 13, 2025

FROM: Lori Campbell Baker, Executive Director
Daytona Beach Area Convention & Visitors Bureau (CVB)

RE: Executive Update — Period of May 1-31, 2025

Bed Tax, Occupancy and ADR - Halifax Taxing District
Per Volusia County, in April 2025:

o Convention Development (Bed) Tax Collections (CDT) increased 5.9% to $1,182,938 compared to
$1,116,315 in April 2024.

Per the STR Report, in April 2025:
o Hotel Occupancy (OCC) decreased 6.2% to 61.1%, compared to 65.1% in April 2024
o Hotel Average Daily Rate (ADR) increased 3.1% to $161.25, compared to $156.34 in April 2024

o Revenue Per Available Room (RevPar) decreased 3.2% to $98.56, compared to $101.84 in April
2024

Finance & Human Resources
Reviewed budget vs. actual transactions for this fiscal year
Reviewed revenue estimates for proper planning of cash disbursements daily

Reviewed cash flow projections and bank accounts, and monitored estimated future cash flows, daily

Communications
Distributed press releases:
o New Exciting Experiences Await Vacationers this Summer in Daytona Beach

o Daytona Beach Area CVB Recognizes Businesses and Attractions with 4" annual Visitors’ Choice
Awards

Blog Posts:
o 5 Hot Reasons to Visit Daytona Beach on July 4" Weekend
o Plan to Visit These National Historic Landmarks and Places on Your Next Vacation to Daytona
Beach
Distributed three eNewsletters:
o Tourism Today
o Beach Blast
o Hotel Deals
Community relations efforts:
o Community Listening Session at Daytona Lagoon; Speaking engagement at 1 Million Cups;
Ambassador Rendezvous at Cinematique
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Group Sales / Meetings, Sports, Tour & Travel

# Leads Distributed

# Definite Bookings

# Convention Services

May 2025/ Fiscal

May 2025/ Fiscal YTD

May 2025/ Fiscal YTD

YTD
Meetings & Conventions 38/243 16/87 8/64
and Sports
Tour & Travel 3/41 7/30 1/6

*Assists are referrals, re-bookings and/or convention services for hotel partners

Attended industry event: FSAE Xsite, International Association of Exhibitions & Events Women’s Conference

Conducted 3 area site visits covering the meetings, sports and tour and travel market.

Conducted 67 prospecting calls and 251 sales activity communications (all markets).

Marketing & Design

Worked with The Zimmerman Agency to place $629,772 in digital and traditional media, which drove

1,468,647 page views to DaytonaBeach.com, 811 Destination Guide downloads/views/by mail, 452

eNewsletter signups, 28,890 partner referrals, and 1,341 offer referrals.

23,283 digital Destination Guide visits = 107,238 pageviews of which 62,509 were unique

Attended Destinations Marketing Summit

Distributed eight eNewsletters:

o Find Your Beach in Daytona Beach
o Hot Deals — May 2025
o Stay Safe. Ride Smart. (Motorcycle Awareness Month) — Florida Motorcycle Safety Program

Biketoberfest® Sponsorship
o What’s New For Your Daytona Beach Meeting — May 2025
o Win This Harley Duo — Biketoberfest® Dream Giveaway

o Ride Smart This Memorial Day Weekend — Florida Motorcycle Safety Program Biketoberfest®

Sponsorship

o Kick off Summer with the Ultimate Road Trip to Daytona Beach

o The Results Are In: Daytona Beach Fan Faves Revealed

Content Creation

o Editing Social Media Video Reels: Boardwalk & Pier, PopStroke Golf, Top Ride of the Month Series,

Community Listening Session, Coffee & Connections, Mardi Gras Fun Center Renovations

o Events: Wave Wednesday

o Social media: Memorial Day, 500K Celebratory post
o YouTube: “Top Ride of the Month”

Created 199+ posts across CVB’s 16 social media channels.

Connected with 1,918 tourism partners through communications, emails, and meetings (Partner

Outreach)

Continued to work on Biketoberfest® & Event sponsorships, social media rider influencers, merchandise

productions
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