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DATE:   November 10, 2025 
 
FROM:  Lori Campbell Baker, Executive Director 
  Daytona Beach Area Convention & Visitors Bureau (CVB) 
 
RE:   Executive Update – Period of October 1-31, 2025 
 

Bed Tax, Occupancy and ADR – Halifax Taxing District 
▪ Per Volusia County, in September 2025:  

o Convention Development (Bed) Tax Collections (CDT) decreased 4.5% to $543,440 compared to 

$568,733 in September 2024. 

▪ Per the STR Report, in September 2025: 

o Hotel Occupancy (OCC) decreased 12.8% to 39.9%, compared to 45.8% in September 2024 

o Hotel Average Daily Rate (ADR) increased 1.9% to $110.63, compared to $108.52 in September 

2024 

o Revenue Per Available Room (RevPar) decreased 11.2% to $44.14, compared to $49.68 in 

September 2024 

Finance & Human Resources 

▪ Reviewed budget vs. actual transactions for this fiscal year 

▪ Reviewed revenue estimates for proper planning of cash disbursements daily 

▪ Reviewed cash flow projections and bank accounts, and monitored estimated future cash flows, daily 

 

Communications   

 

▪ Distributed press release: 

o Motorcycle Enthusiasts Navigate Biketoberfest® with MotoPassport Scavenger Hunt 

o CVB to Host Next Community Tourism Listening Session on Nov. 4 at The News-Journal Center 

▪ Blog Posts: 

o Don’t Wait – Start Planning Your Thanksgiving in Daytona Beach 

o New Year’s Eve Parties Where You Can Ring in 2026 with Style  

o 10 Fast Facts About the Daytona Beach Area 

o Where to See Manatees and Dolphins in the Daytona Beach Area (Update) 

▪ Completed accessibility photo/video shoot with local quadriplegic Steve Deal  

▪ Community Outreach: Ambassador Rendezvous at Dunlawton Sugar Mill Gardens; Speaking engagements 

at Margaritaville and Daytona Beach Rotary Club; Volusia Matters Podcast with Jim Cameron 

▪ Distributed two eNewsletters: 

o Beach Blast 

o Hotel Deals  
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Group Sales / Meetings, Sports, Tour & Travel 

 

 # Leads Distributed # Definite Bookings # Convention Services 

 Oct 2025/ Fiscal YTD/Goal Oct 2025/ Fiscal YTD/Goal Oct 2025/ Fiscal YTD/Goal  

Meetings & 

Conventions and Sports 

29/29/423 12/12/135 5/5/82 

Tour & Travel 1/1/35 0/0/12 N/A 

*Assists are referrals, re-bookings and/or convention services for hotel partners 

 

▪ Attended industry event: IMEX (International Meeting & Events Exhibition), TEAMS (Travel, Events and 

Management in Sports), Coffee & Connections, Embry Riddle Hoops & Heels Luncheon, Hilton Sales & GM 

Meeting 

▪ Site visits: Paradise Advertising Agency, SE Association of Housing Officials, Welcome to Rockville, National 

Guard Enlisted Association, Government Microcircuit Application & Critical Technology, Desert of Florida 

Prince Hall Shriners, Bailey/Coleman Family Reunion, McMillian Family Reunion, WebBeds Orlando 

▪ Conducted 72 prospecting calls and 268 sales activity communications (all markets). 

 

Marketing & Design  

 
▪ Worked with The Zimmerman Agency to place $531,414 in digital and traditional media, which drove 

1,099,097 page views to DaytonaBeach.com, 5,237 Destination Guide downloads/views/by mail, 2,422 

eNewsletter signups, 20,052 partner referrals, and 882 offer referrals. 

▪ 9,344 digital Destination Guide visits = 60,618 pageviews, of which 35,119 were unique 

▪ Conferences & Meetings  

o Florida Public Relations Association Volusia-Flagler Chapter November  
▪ Distributed five eNewsletters:  

o Last Call! Let’s Ride to Biketoberfest® 

o Fall for Daytona Beach’s Hidden Gems 

o Thank You for Making Biketoberfest® 2025 Legendary 

o Gobble Up the Sunshine in Daytona Beach 

o Updated and submitted the Sports Daytona Beach eNewsletters for third-party distribution 

▪ Social Media: 
o Created 249+ posts across CVB’s 17 social media channels; daily social monitoring 

▪ Content Creation: 

o Filmed/Edited: Tourism Partner Day, MOAS New Expedition: Dinosaur Exhibit, Steve Deal 

Accessibility, Biketoberfest®, Wave Wednesday, social “lives” 

o Created: MotoPassport, six Biketoberfest® Countdown, and Thank You Biketoberfest® clips  

▪ Connected with 975 tourism partners through communications, emails, and meetings (Partner Outreach) 

▪ Worked with sponsors, merchandisers, and digital advertising for Biketoberfest® 

▪ Worked on researching and identifying events for recruitment to Daytona Beach  


