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BOARD AND JPA MEETING

Friday, June 26, 2026




CALL TO ORDER

s






ROLL CALL



CONFIRMATION OF AGENDA

(NO VOTE REQUIRED

s



PUBLIC COMMENT

s



APPROVAL OF MINUTES

(ALL VOTE)

a. JPA-VGPS Board of Directors Joint Meeting Minutes @ March 27, 2026




CONSENT CALENDAR

(JPA ONLY VOTES)

a. Warrants and Demands Dated March 2026
b. Warrants and Demands Dated April 2026

c. Warrants and Demands Dated May 2026




CEO |/ PRESI DENTDO

a. VGPS Updates

b. Present the proposed 2026 -2027 Fiscal Year Budget




IN MEMORIAM

JOHN TANZELLA

President & CEO
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AIR SERVICE



-
PSP SEASONAL ROUTES

Airline Destination Resumption Date Airline Destination Resumption Date
_ Charlotte Dec 19 Sun Country Minneapolis Sep 10
American :
Chicago Oct 5 Newark Dec 1
Vancouver Oct 25 Dulles Dec 3
Air Canada United
Toronto Oct 26 Houston Sep 24
Boise Jan 6 *Chicago Sep 24
New York Nov 1 Austin Nov 21
Alaska : .
Payne Nov 1 Southwest Chicago -Midway Feb 13
Santa Rosa Sep 10 San Jose Oct1l
Atlanta Nov 1 Edmonton Oct 3
: WestJet —
Austin Nov 9 Winnipeg Nov 10
Delta _ _
Minneapolis Sep 12
Seattle Nov 9

Bolded dates denote earlier start versus 2025.

*Note: United's Chicago (ORD) service is increasing due to the airline's commitment to begin the second daily flight in October versus

December last year




PSP ARRIVING CANADA SEATS — SEASONS 2026 & 2027/

Month YoY % Seat Change VoY Seat Count
~ . Change
5‘ palm springs

INTERMATIOMAL AIRPORT November +B.7OA] 2,455
December +14.4% 4,029
January +9.5% 2,797
February +5.5% 1,602
CALIFORNIA |
March +1.8% 619
April -0.3% -98

Note: November & December 2026 vs. 2025 and January-April 2027 vs. 2026
Based on 6/25/26 schedule dataq, subject to change; Schedule data via Diic Mi by Cirium



PS/NEXT- VIBEEA-THON

PS/NEXT

SUMMIT <6

E T H 0 N PS/NEXTVibe -A-Thon

RN INTO REAL SOLUTIONS

WHERE IDEAS TU A Al-powered hackathon solving real community

challenges
1 A 6 local organizations had their unmet
BUSln.ESS ) technology needs worked on
7 SUBMIT A SOIUtlonS bUlIt A Developers rapidly build  working Al prototypes
' ) in real-time A Live collaboration among businesses, students,
CHALLENGE .

and innovators

SRONSGRER By A Practical Al working concepts delivered by the

Q:\\\ ~~_ GREATER _
—= < PALM SPRINGS end of the two -day event
\\ ECONOMIC DEVELOPMENT

Thrive and Shine™

d PS/NEXT




NCAA ACRISURE SERIES / CV LAKERS
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These partnerships strengthen Greater Palm Springs' position as a premier destination for major
sporting events while generating incremental visitation, media exposure and economic impact.



2026 ISA WORLD PARA SURFING COMPETITION

DSRT SURF CLUB
November 19 -22, 2026

A 760,000 webcast views
A 16 million social media views

A 300,000 social media
Interactions

A 85,000 website visits

A Estimated earned media value
of $1.8 million




RESEARCH & REPORTS




Total Economic
Impact of
Tourism In

Greater Palm
Springs

SOURCE: TOURISM ECONOMICS
REPORT 2025

2015

2024

2025

% CHANGE
FROM 2024

&8

TOTAL
VISITORS

12.9M

14.5M

15.0M

f 3.1%

N
5]

STATE & LOCAL
TAXES

$538M

$897M

$943M

f 5.13%

()

HOUSEHOLD
TAXES SAVED

$3,561

$5,900

$6,140

o

JOBS
SUSTAINED

49,572

51,045

52,350

i

TOTAL ECONOMIC
IMPACT

$6.4B

$9.1B

$9.6B



Destination Stewardship Plan Timeline

........... June-August September November l\g%rzcs
2026 2026 2026
Current Stage
Stakeholder and Client Market Analysis and Sustainability, Community, Strategic Framework and
Engagement Opportunity Assessment and Economic Integration Action Plan
Stakeholder Engagement Hunden Pillars of Place Tourism Workforce Assessment Product Investment
Destination Product and Gap Recommendations
Meeting Planner Survey Analysis Responsible Tourism Strategy
Visit Greater Palm Springs
Resident Sentiment Survey Peer Destination Benchmarking Al and Tech Innovation Organizational Positioning
Opportunities
Community DEI and Cultural Structural Framework and Action
Relevance Integration Plan
Creation of Final Destination
Stewardship Plan
Creation of nine specific city
plans
July 2026 October 2026
Deliver Market Deliver Placemaking
Research Findings Recommendations

partners | hunden.com | ©2025 Hunden







RESIDENT SENTIMENT STUDY

There is strong support
for continuing to
develop Coachella

Valley's tourism
industry.

SOURCE: FUTURE PARTNERS
2025-26 RESIDENT SENTIMENT STUDY

“l support continuing to develop
Coachella Valley’s tourism industry.”

46.1%

1ex 82.2%
36.1% 82.1%

38.6%

Strongly agree

Agree

14.8%
14.3%

Neutral (Neither agree

_ m Wave 1
nor disagree)

m Wave 2
1.6%
2.7%

Disagree

1.5%
0.9%

Strongly disagree

0% 20% 40% 60%



RESIDENT SENTIMENT STUDY

Importance of Summer Enhancements

More shaded walkways (e.g.,
pedestrian walkways, covered

Shaded walkways are parking)
the top summer

4%
80.2%

74.5%

Increased entertainment options

enhancement priority 76.0%
for residents across both _ o
Value pass for retail/restaurants 75.1%
waves of data for locals 0 5% " Wave 1
collection. m Wave 2
76.0%
More local events/festivals
72.0%
Additional indoor recreational 73.2%

SOURCE: FUTURE PARTNERS activities 79.5%

2025-26 RESIDENT SENTIMENT STUDY

65% 70% 75% 80% 85%



RESIDENT SENTIMENT STUDY

Support for Using Tax Dollars to Build a
Public Indoor Sports Facility

Three-fourths of SEUEY ECEI S1.6%
Coachella Valley 74.1%
residents surveyed Somewhat support 36.5%

support the funding

of a public indoor Neutral 18.3%

sports facility.

Somewhat oppose 5.0%

Strongly oppose 2.6%

0% 10% 20% 30% 40%

SOURCE: FUTURE PARTNERS
2025-26 RESIDENT SENTIMENT STUDY



RESIDENT SENTIMENT STUDY

Importance of Adding Customs &
Immigration Facilities

There is strong 2599
support for adding e

o
customs and 74.4%
Immigration facilities Important
at Palm Springs
International Airport.

Very important

39.2%

Neutral 19.7%

Unimportant 3.8%

SOURCE: FUTURE PARTNERS

2025-26 RESIDENT SENTIMENT STUDY

Very unimportant 2.1%




GROUPS/MEETINGS

SALES




-
SALES PRODUCTIONS YTD

@ ! 873 442 146 126,231 |
@ ! 790 418 140 125,000 ¢
! 111%  106% 104% 101% |

*NUMBERS REPRESENT BOOKINGS THOUGH VISIT GREATER PALM SPRINGS AS OF 6/24/26



CONVENTION SALES FUTURE

Same Time Last Percentage

Year Change Tentatives
2026 254,105 255,957 -1% 45,691
2027 150,732 149,477 +1% 190,144
2028 88,104 67,653 +30% 120,644
2029 38,712 26,332 +47% 77,563
As of 6/22

A Future Pace data shows positive momentum overall, with room nights on the books (RNS OTB)
slightly down by 1%, for 2026. December is a focus for short term bookings.

A For 2027 and beyond, shoulder and summer months continue to be our focus.



R
OFF-PEAK BOOKINGS BY PERIOD & YEAR (2022029)

35,000 28,611 vs.
23,965 Last Year

30,000
25,000
20,000
8,350 vs
15,000 9,981 vs ,
10,100 Last year 7,759 Last Year
10,000 ——
— 320
5,000 5,663
0 2,247

May & September Summer

w2026 ®m2027 ®m2028 ®2029

NUMBERS REPRESENT BOOKINGS THOUGH VISIT GREATER PALM SPRINGS AS OF 5/31/26



2026 SUMMER PACE

Same Time Last Percentage

Year Change
Jun 16,385 15,566 +5%
Jul 10,507 12,249 -14%
Aug 12,480 5,703 +119%
Total 39,372 33,518 +17.5%

NUMBERS REPRESENT BOOKINGS THOUGH VISIT GREATER PALM SPRINGS AS OF 5/31/26



The sales team
has 26 sales
trips/tradeshows
scheduled from

June - August.

R
UPCOMING TRAVEL / JUNE - AUGUST

/7 )

pcma

|

Business Events Summit
SE Chapter
Partnership Summit
CEMA Summit

..~y, Connect
\Q’ Marketplace

by informae--

Sports Track

W, canabian
é MEETINGS +
\S EVENTS EXPO
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Annual Conference

@
Society for
Incentive
Travel
Excellence

SE Southern Supper
SITE Classic
Minnesota Education Day

@wdf%%’greo’rer

palm springs
find your meeting oasis

Sales missions in:
Minnesota
Milwaukee
Chicago
Pasadena

Education
Forum

AVIC

Engage Conference

» Maritz:

Activate Conference

M asae’

Annual Conference




VGPS
CUSTOMER
ADVISORY

BOARD

ya

} In partnership with PCMA, forming an advisory board
connecting destination leadership with meeting and
event professionals to gain direct market intelligence and
a competitive edge on how to grow off -peak seasonality
and continue to stand -out among other destinations.

Structured around three market rings and a built -in
mentor -mentee model, targeting 20  -24 members.

Tech Ring i Corporate tech and West Coast companies

Association Ring f National associations and nonprofit
organizations

Incentive & Luxury Ring @ Incentive houses, luxury travel
agencies, and high -end corporate programs

Kick-off Virtual Session : August 20
Second Session: November

In-person Session: Hosted during Palm Springs International
Film Festival



-
DESTINATION EXPERIENCE TEAM UPDATE

QU jelcome!

STEVE ROSSO
Destination Experiences Manager

Joined the team
June 2025




TOURISM DEVELOPMEN
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R
TOURISM DEVELOPMENT Q3 PROGRAMMING

Visit USA UK client dinner in London

ACTA golf eventin Ontario, Canada
Visit USA Ireland client dinner in  Dublin
Visit California Australia Sales Mission
Brand USA Travel Week in  Amsterdam
ACTA tradeshow in Vancouver

Sales calls in Boston & Chicago




RESTAURANT WEEK




RESTAURANT WEEK 2026

$1 from each reservation confirmed through dinegps.com was donated to FIND Food Bank.

Ul $5,763
FINDFOOD BANK s

OHOONO®@® THE DESERT’S REGIONAL FOOD BANK

GREATER
@I’//A palm springs

=4 RESTAURANT

Yo' WEEK

MAY 29-JUNE 7, 2026



RESTAURANT WEEK KICKOFF EVENT

Agua Caliente Resort Casino Spa, Rancho Mirage  , May 27, 2026
10 Restaurants Showcased at the Restaurant Week Kickoff Event

R
E A s

MAY 29—JUNE 7

Participating Restaurants Presenting Sponsor

A Desert Pearl

A Double Date Italian Table A Trio Palm Springs

A Jackalope Ranch A Waters Café

A Lulu California Bistro A Wildest Restaurant + Bar

A The Restaurant at A Workshop Kitchen &Bar AGUA CALIENTE
The Palm Springs Surf Club A Zin American Bistro CASINOS




The 2026 Restaurant Week media

RESTAURANT WEEKMARKETING

plan included local and drive
market promotion across digital,

social media, print,

radio/streaming audio, and

television.

Through the end of May, the

media plan delivered over

Impressions .

379M

GREATER

@'@ palm springs

|
' V=, ¥ RESTAURANT

WEEK

GREATER
palm springs
RESTAURANT

MAY 29-JUNE 7. 2026

Savor 10 days of local flavors and exclusive dining offers across the
Coachella Yalley. Every reservation made on the dineGPS website equols

a $1 donation to FIND Food Bank

Browse menus and book your table at dineGPS.com.




RESTAURANT WEEK WEBSITE

Key Events Page Views

s

GREATER
palm springs
RESTAURANT

- WEEK

A PRESENTED BY
AGUA CALIENTE CASINOS g

-7 o MAY 29 - JUNE 7, 2026 [0

GREATER PALM SPRINGS RESTAURANT WEEK Chat with us! 3



FOODIE FAM o0 MAY 6-8, 2026

21 Restaurant Partners Featured
Hosted 5 Influencers Over 3 Days

> YOUR ULTIMATE GUIDE
GREATER PALV SPRINGS RESTAURANT WEEK

LAY \

N1 i [yl

Greater Palm Springs

O7K+ 710

INFLUENCER INFLUENCER
REACH SHARES

482 NEW INSTAGRAM FOLLOWERS



DESTINATION

MARKETING




SUMMER MEDIA PLAN

Reaching travelers at every stage of customer journey to inspire, influence, and drive summer visitation.

.\ I. @5 @ E
¢ 23 A

INSPIRE

Spark desire to visit

TV & Streaming
Out-of-Home

Social Media

CONSIDER

Engage and build interest

Digital Advertising
Video Content

Social Media

PLAN

Provide ideas and build trust

Website
Content

Social Media

BOOK

Convert intent into travel

OTAs
Travel Platforms

Social Media

o @ owie Google Cadent Basis Sunsel mpc%nsor TRAVEZ00 @ Expedia ey

Technologies

OUR MARKETSLA, San Diego, Bay Area, Phoenix, Las Vegas, Seattle, Denver, Dallas, Salt Lake City,
New York, Minneapolis, DC, Chicago, Austin



PLAY FOR DAYS - :30 DESTINATION




PLAY FOR DAYS - :30 DESTINATION
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Small Hotels GOLF RESORT & SPA

Be authentic. Stay indspendent.




