


CALL TO ORDER



"I pledge allegiance 

to the flag of the 
United States of America, 

and to the Republic 
for which it stands, 

one nation under God 

indivisible, with liberty 
and justice for all."



ROLL CALL



CONFIRMATION OF AGENDA
(NO VOTE REQUIRED)



PUBLIC COMMENT



APPROVAL OF MINUTES
(ALL VOTE)

a. JPA/VGPS Board of Directors Joint Meeting Minutes ð September 26 , 2025



CONSENT CALENDAR

 FOR BOARD OF DIRECTORS
(VGPS BOARD ONLY VOTES)

a. Approve Board of Directors renewals 2026 -2028 term (3 -year term ends 

December 31, 2028)

I. Lorraine Becker, John Bolton, Kenny Cassady, Dermot Connolly, Rob 

Hampton, Patrick Klein, Kelly McLean, Nusrat Mirza, Robert Schneider, 

Ankit Sekhri, Barb Smith, Joseph Tormey, and Doug Watson



CONSENT CALENDAR

 FOR JPA
(JPA ONLY VOTES)

a. Warrants and Demands dated September, October, and November 2025



GUEST SPEAKER

Diana Rosas

Associate Director

Coachella Valley Mountain Conservancy



Greater Palm 

Springs
Associate  Director 
Diana Rosas

DECEMBER 12, 2025



The Conservancy 

Mission

A State Agency founded in 1991:

CVMCõs mission is to protect the 
natural and cultural resources of 
the Coachella Valley. 

Our scenic, wildlife, cultural, 
geologic, and recreational 
resources make the Coachella 
Valley a splendid place for our 
communities.



Meet the Team
DIANA ROSAS, ELIZABETH KING, ABRIANA ELMS, MAXIMILIANO OCHOA









Coachella Valley Mountains Conservancy 
Overview

1991

2008

Over 100,000 acres of land for conservation in perpetuity.  

* protects endangered species

Åserves as a critical carbon sink

Åhelps restore our groundwater aquifer

Åprovides recreational access for underserved communities

Acquisitions:

Over the past five years, CVMC has managed 77 grants, issued 51 new grants, and successfully distributed 
over $16.05M to local partners to address climate change, promote conservation and benefit 
Disadvantaged Communities. 

Looking ahead to 2026, CVMC is excited to roll out new grant funds to help address climate resiliency through 
the new climate bond.

Grants:

CVMC established as a State Agency .

Promoted  establishment of the Habitat Conservation Plan and the 

Coachella Valley Conservation Commission.



Habitat Conservation 

Plan

Goal: balance development in the Valley 

with conservation.  

Protects 27 endangered species through 

land acquisitions.





Lands Management 

Opportunities
We were honored to partner with the Agua 
Caliente Band of Cahuilla Indians on ancestral 
land returns to ensure effective protection of 
cultural and natural resources.



Over 1,300 acres have been 

returned to Agua Caliente in 

the Coachella Valley.  

With our deep partnerships, 
we are proud to serve as an 

example that land returns 

can happen across the 

state.



Lands Management Challenges  

Illegal Dumping OHV use
Illegal 

encampments
Trespassing

Illegal Shooting Social Trails Funding

*New 
opportunity: 

Ranger 
Program



Trails Managed 

by CVMC

u Chuckwalla Trail

u Badlands Trail

u Kim Nicol Trail

u Long Canyon Trail (DHS)

4 New Trails:

u Sky Valley: West Deception Trail

u Chuckwalla Overlook Connector

u Biskra Palm Trail

u Cathedral Cove Connector Trail



Grants 

Overview

Grants available for water 
projects, conservation 
acquisitions, restoration, parks, 
outdoor access for all, and 
recreational capital 
improvement projects.

CVMC manages 29 active 
grants totaling over $16M 
investment in our communities 
across the Valley.





1. Access to 

Outdoor 
Recreation

u Visitor-serving improvements

u Trails                         

u Acquisition of land or restoration of natural 
features & habitat areas that expands public 
access

u Community access projects



2. Preserving cultural or 

historical resources

u Stabilizing/restoring historic buildings, 
monuments or infrastructure 
features;

u Protecting archeological or cultural 
artifacts; or

u Creating improvements or 
interpretive features that educate 
about habitat conservation, cultural 
artifacts or local history.



3. Responding 

to Climate 
Change

u Restoring open space or habitat

u Land use or management that promotes urban 
greening, enhances compost, grazing and fire 
prevention



CalEnviroScreen  4.0 & Economically Disadvantaged Communities



Want to get involved?  

You can help protect our valley by 

recreating on legal trails, picking 
up trash, and volunteering with 
our partners:

ÅCoachella Valley 
Conservation Commission

ÅFriends of the Desert 
Mountains

ÅOswit Land Trust

ÅThe Living Desert Zoo and 
Gardens





Thank you for your partnership!



Thank You, 
from the 
Team!



Questions

Elizabeth M. King
Executive Director
eking@cvmc.ca.gov
(760) 776-5026
www.cvmc.ca.gov

Follow us on 

Social Media!

http://www.cvmc.ca.gov/


GUEST SPEAKER

Jeremy Smith

CEO

Desert Horse Park





Desert 
International
Horse Park

Desert International
Horse Park

AND ITS ECONOMIC IMPACT ON THE COACHELLA VALLEY 

AN INTRODUCTION TO
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