
BOARD AND JPA MEETING
Friday, April 4, 2025



CALL TO ORDER



ROLL CALL



"I pledge allegiance 

to the flag of the 
United States of America, 

and to the Republic 
for which it stands, 

one nation under God 

indivisible, with liberty 
and justice for all."



CONFIRMATION OF AGENDA
(NO VOTE REQUIRED)



PUBLIC COMMENT



APPROVAL OF MINUTES
(ALL VOTE)

1. JPA - VGPS Board of Directors Joint Meeting Minutes – 

January 31, 2025



CONSENT CALENDAR
(JPA ONLY VOTES)

1. Warrants and Demands Dated January 2025

2. Warrants and Demands Dated February 2025



PUBLIC HEARING

1. Open Public Hearing – Adding City of Coachella

2. Staff Report - Davis Meyer
3. Questions of Staff/Legal

4. Open Public Testimony Period
5. Close Public Testimony Period
6. Adopt Resolution No. JPA 2025-002 (JPA Only Votes)

7. Close Public Hearing



GUEST SPEAKER

Caroline Beteta

President & CEO 

Visit California



Friday, April 4, 2025

Visit Greater Palm Springs 
Board Meeting



Caroline Beteta

President & CEO 

Visit California



• Officially formed in 1996

• Nonprofit 501(c)6

• 16,500+ assessed businesses

• Mission: create desire for the 
California experience 

• 37-member board of  directors



Greater Palm Springs Board Representation

Commissioner 
Scott White



ACCOMMODATIONS

ATTRACTIONS

RESTAURANTS & RETAIL

TRANSPORTATION

RENTAL CARS

PLANNING

INSPIRATION

TRANSACTION



State of tourism



2024 economic impact

Source: Dean Runyan Associates

Travel-Related 

Spending

$156.4 

billion

+2.7% YOY

Tax Revenue
$12.6

billion
+3.0% YOY

Jobs 1,165,000
+2.2% YOY

(+24,500 jobs)



California lodging outperformed U.S.

Source: CoStar, February 2025 YTD

56%

62%
64%

Occupancy ADR RevPAR

$155

$187
$196

$86

$116
$125



California travel spending forecast

Source: Tourism Economics (February 2025 and March revision)

$152.4
$156.4

$166.1

$160.0

6.9%

2.7%

6.2%

2.3%

2023 2024 2025 2025R

Total California Travel Spending (billions)

and YOY Growth Rate

FORE CAST

▪ -0.8% in room 

nights in 2025

▪ -5.1% fewer 

inbound visits in 

2025



California 
Tourism Month

• Highlight the economic 

importance of  tourism

• Reaffirm California as a 

welcoming destination

• Call all Californians to keep 

travel in-state



Driving global demand for 
California
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Canada sentiment on U.S. vs. CA
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Negative buzz Negative impression Consider travel

Source: YouGov

Buzz: Heard negative buzz about destination. Impression: Have a negative impression of  destination. Consider: Considering travel to destination. 
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Priority international markets

Direct-to-Consumer 

Brand Advertising

Distributed-to-Consumer 

Partnerships & Content

Business-to-Business

Market Development



‘Let’s Play’

‘Childhood Rules’

‘Road Trips’

BRAND CAMPAIGNS

‘Meet What’s Possible’

PROFESSIONAL MEETING & EVENTS CAMPAIGN

Leveraged Media Base – SEM – 

Programmatic Digital – Paid Content Distribution

Global 

Leisure 

Travel

Global 

Business 

Travel

DYNAMIC FOUNDATIONAL CAMPAIGN

FY 24/25 Ultimate Playground framework



‘Up Around the 
Bend’ 

• March 3 launch

• FY 24/25 media plan

• $12.6 million media buy 

• 936 million impressions





‘Let’s Play’

• FY 24/25 media plan

• $23.9 million media buy

• 1.38 billion impressions





‘Childhood 
Rules’

• FY 24/25 media plan

• $12.6 million media buy 

• 774.7 million impressions





‘Meet What’s 
Possible’

• FY 24/25 media plan

• $1 million media buy 

• 53.8 million impressions



Global media 
co-op 
amplification

• $213,500 incremental match 

• $763,500 total media 

investment 

• 57.8 million impressions



E-News

CAL

U.S

.

U.K

.

Audio

‘California 

Now’ 

Podcast

Print International 

Visitor’s Guide

‘California 

Visitor’s Guide’
‘California Road 

Trips’ guide

California Official 

State Map

Digital Paid content 

distributionInternational

VisitCalifornia.com

‘California Now’

Travel Stories

YouTube

CA

MX

AUS

Social x

Pinteres

t

Instagram

X

Facebook

WeChat
Weibo

TikTok

Threads

23 million 
 consumers reached

California Now Network





Luxury 

• California Luxury Forum 

• Media trips

• Trade familiarization tours



Visit Native California





Tribal Tourism Partnership 

• Content hub launched in 
March 2023 

• Native influencers & content

• Blogs

• Podcasts

• Itineraries





On the horizon



Regional 
Tourism Plans

• Phase 1: Draft comment period 
March 3-March 31

• Phase 2: Draft comment period 
May 1-May 31

• June Board Meeting update



2025 Marketing Renewal Referendum





Resources available to you

industry.VisitCalifornia.com



Questions?



GUEST SPEAKER

Craig Compagnone

President, Americas

MMGY
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OF U.S. CONSUMERS
still intend to travel over the next 12 
months despite the recent news 
regarding tariffs and declines in the 
market. 

That's down just 4% from MMGY’s last 
Portrait of American Travelers® study, 
which was fielded in mid-February.

83%

Source: MMGY Pulse Survey, April 3–5, 2025



OF U.S CONSUMERS
feel somewhat to extremely confident in 
their household's financial situation for 
the next six months. 

This likely contributes to the fact that 
70% of U.S. consumers intend to travel 
over that same period.

74%

Source: MMGY Pulse Survey, April 3–5, 2025









16

33%
say they will travel closer 
to home.

29%
say they will change from an 
international destination to a 
domestic destination.

22%
say they will change their 
length of stay.

24%
say they will change to a less expensive 
mode of transportation.

OF U.S CONSUMERS
say their travel behavior will change 
as a result of the recent financial 
news.

80%
MOST NOTABLY:

Source: MMGY Pulse Survey, April 3–5, 2025













































BILL
ON HIS RETIREMENT

May this next chapter be 
filled with new adventures!

TO



INDEPENDENT AUDITOR'S

2024 ANNUAL 
FINANCIAL REPORT



BOARD OF DIRECTORS 

ITEMS
(BOARD ONLY VOTES)

1. Receive and Accept the Independent Auditor's 2024 Annual 

Financial Report (and Communication Letter from Davis Farr dated 

March 6, 2025



JPA EXECUTIVE COMMITTEE 

ITEMS
(JPA ONLY VOTES)

1. Receive and Accept the Independent Auditor's 2024 Annual Financial 

Report (and Communication Letter from Davis Farr dated March 6, 2025

2. Resolution No. JPA 2025-003 – Appointing New JPA Treasurer & Auditor

3. Resolution No. JPA 2025-004 – Authorizing Change in Bank Signers



CEO / PRESIDENT’S REPORT



FIND FOOD BANK DONATION



GROUPS/MEETINGS

SALES



R O O M  N I G H T S

SALES PRODUCTION –  YTD

437 248 70 57,183
YTD

ACTUAL*

388 201 69 57,125
YTD

GOAL

113% 102% 100%% of 
GOAL

*Numbers represent bookings though Visit Greater Palm Springs as of 3/31/25

123%

N E W  

B O O K I N G SL E A D S
N E W  

L E A D S



FUTURE PACE 2025–2027

Year OTB Pace Targets Variance Variance % Tentatives

2025 238,208 196,953 41,255 21% 74,621

2026 113,367 108,442 4,925 5% 148,362

2027 58,448 63,840 -5,392 -8% 135,967

2028 21,644 38,448 -16,784 -44% 85,794

* Numbers represent bookings though Visit Greater Palm Springs as of 3/31/25



DESTINATION

MARKETING



2024 ADDY AWARDS

Mosaic Award: Living Desert Summer Co-Op

Best Integrated Advertising Campaign – Escape 

Your Ordinary Brand Campaign 
 •  

Best Regional/National Television Advertising: 
 •  Omni Rancho Las Palmas Summer Co-op 

 •  JW Marriott Summer Co-op 

 •  Palm Springs Preferred Small Hotel Co-op 
 •  The Ritz Carlton Rancho Mirage Co-op 

 •  Agua Caliente Cultural Plaza Co-op 
 •  Desert Hot Springs Summer Co-op 

 •  Living Desert Summer Co-op 

 •  City of Indian Wells Summer Co-op 
 •  Tommy Bahama Miramonte Summer Co-op 

 •  Agua Caliente Casinos Summer Co-op 

Best Webisode Series – Art & Sol Season 2 

Best Social Media – Vacation with Your Bestie in GPS

Best Magazine Advertising – Greater Palm Springs Pride 
Program

Best Industry Self-Promotion Brand Elements – Branded 
Meetings Paper Coffee Cups

Best Art Direction – Canada Travel Flight Ad

Best Magazine Advertising – Canada Travel Flight Ad

Best Mobile App – Visit Greater Palm Springs App



SUMMER 

2025

CO-OP 

TELEVISION



2025 SUMMER CAMPAIGN



2025 SUMMER CAMPAIGN



ECONOMIC

DEVELOPMENT



VGPS ECONOMIC DEVELOPMENT LOGO



NEXT STEPS

Brand Creative

• Final review by Creative Committee of brand 
logo, strapline, and color palette used on a 
variety of deliverables (trade show booth, site 
selector packets, workforce recruitment tools, 
etc.) will be in mid-April

Website
• VGPS staff is developing a new economic 

development dedicated website to 
include new logo and color palette

Media & Marketing Plan

• North Star is completing the economic 
development media & marketing plan to 
be reviewed immediately following the final 
brand creative meeting



VGPS

EVENTS



STUDENT HOSPITALITY DAY 

Thank you to our host, 

JW Marriott Desert 

Springs Resort & Spa!



SAVE THE DATES

Greater Palm Springs
Tourism Foundation 

Golf Tournament

Greater Palm Springs

Restaurant Week

Kickoff Event

Greater Palm Springs

Spa Month

SeptemberMay 28

Certified Autism

Destination

Celebration

April 30April 21



JPA EXECUTIVE COMMITTEE & 

BOARD OF DIRECTORS 
UPDATES



HAPPY BIRTHDAY !!!

April 7
AFTAB DADA

April 21
PEGGY TROTT

May 2

LIZ OSTOICH

April 23
TIM ELLIS 

May 8

JOHN BOLTON

May 9

JAY CHESTERTON

May 11
ROLF HOEHN

May 15

BRAD PONCHER

May 23

JERRY KELLER

May 24

KATE ANDERSON 

May 31
ROB HAMPTON



NEXT BOARD MEETING
Friday, June 27, 2025

Location:

Grand Hyatt Indian Wells Resort & Villas
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