BOARD AND JPA MEETING
Friday, April 4, 2025




CALL TO ORDER



ROLL CALL






CONFIRMATION OF AGENDA

(NO VOTE REQUIRED)

3



PUBLIC COMMENT

3



APPROVAL OF MINUTES

(ALL VOTE)

1. JPA-VGPS Board of Directors Joint Meeting Minutes —

January 31, 2025




CONSENT CALENDAR

(JPA ONLY VOTES)

1. Warrants and Demands Dated January 2025
2. Warrants and Demands Dated February 2025




PUBLIC HEARING

. Open Public Hearing — Adding City of Coachella
. Staff Report - Davis Meyer
. Questions of Staff/Legal

. Open Public Testimony Period
. Close Public Testimony Period
. Adopt Resolution No. JPA 2025-002 (JPA Only Votes)

. Close Public Hearing




GUEST SPEAKER

Caroline Beteta
President & CEO

Visit Californio




.o Visit
California

Visit Greater Palm Springs
Board Meeting

Friday, April 4, 2025



Caroline Beteta

President & CEO
Visit California



ViSi"'*

Californiq

 Officially formed in 1996
* Nonprofit 501(c)6

« 16,500+ assessed businesses

« Mission: create desire for the
California experience

« 3/-member board of directors




Greater Palm Springs Board Representation

o \\arriott

H %A(I\T ® avis budget group

Commissioner

) Scott White
Hilton Hertz IHG e ¥

HOTELS & RESORTS
oalm springs




INSPIRATION

PLANNING

ACCOMMODATIONS
ATTRACTIONS
RESTAURANTS & RETAIL
TRANSPORTATION
RENTAL CARS

TRANSACTION
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State of tourism



2024 economic impact

Travel-Related $156.4 +2.7% YOY
Spending billion

$12.6

Tax Revenue .
billion

+3.09, YOY

+2.29%, YOY

Jobs 1,165,000 (+24,500 jobs)

Source: Dean Runyan Associates



California lodging outperformed U.S.

Occupancy

649,
629,

56%

Source: CoStar, February 2025 YTD

ADR

$187

$155

$196

RevPAR

$116

$86

$125




California travel spending forecast

Total California Travel Spending (billions)
and YOY Growth Rate

$166.1
~~~~~~~~~~~~~~ $160.0
$156.4
$152.4
= -0.8% in room
6.9% , ,
6% nights in 2025
@ = .5.19 fewer
inbound visits in
2025
FORECAST
2023 2024 2025 2025R

Source: Tourism Economics (February 2025 and March revision)



California
Tourism Month

« Highlight the economic
Importance of tourism

« Reaffirm California as a
welcoming destination

« Call all Californians to keep
travel in-state




Driving global demand for
California






Change in USD exchange rate vs. 2019

T
"EEEQEB
9-5% 6.3% 6.49%,
-109%, -8.0% -8.49%,

209, -17.9% -18.49,

-30% -29.19%
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(yuan) (pound) (peso) (euro) (dollar) (dollar) (rupee) (won) (yen)

Source: Rise, Feb. 18, 2024



Canada sentiment on U.S. vs. CA

Buzz: Heard negative buzz about destination. Impression: Have a negative impression of destination. Consider: Considering travel to destination.

—Negative buzz  =—=Negative impression ===Consider travel
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Source: YouGov



Priority international markets

Direct-to-Consumer
Brand Advertising

Distributed-to-Consumer
Partnerships & Content

Business-to-Business
Market Development



FY 24/25 Ultimate Playground framework

Global
Leisure
Travel

Global

BRAND CAMPAIGNS

— ‘Let’s Play’
‘Childhood Rules’
‘Road Trips’

DYNAMIC FOUNDATIONAL CAMPAIGN
- Leveraged Media Base - SEM -

Programmatic Digital — Paid Content Distribution

PROFESSIONAL MEETING & EVENTS CAMPAIGN

Travel



‘Up Around the
Bend’

« March 3 launch

« FY 24/25 media plan
« $12.6 million media buy

« 936 million impressions







‘Let’s Play’

« FY 24/25 media plan
« $23.9 million media buy

« 1.38 billion impressions







‘Childhood
Rules’

o FY 24/25 media plan
« $12.6 million media buy

« /74.7 million impressions
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GREATER
PALM SPRINGS

O oustgeaeps @ visigreaterps

SOUTHERN CALIFORNIA'S MEETING 0ASIS

I Greater Palm Springs, attendees find themselves immersed inlush, colorful

landscapes and mountain vistas that not only rejuvenate butinspie e no other

destination can. Beneath swaying palm trees and boundiess sunshine, an oasis
 place where creativity and connectity floursh,ransforming,

eventinto an extraordinery moment,

This st a meetings mirage-ts the realityof meeting in Greater Pam Sri
From a stress-fee aiport o off 0ad team builing excursions amid whimsical
Jashua trees to a sprawling 261,000-square-foot convention center, everything you

need for a successful meeting s here

mestingsinpalmsprings.com WHAT'S NEW
With 30+ nonstop fights and con-
sunshine nections to over 300 destinations.
worldwide, gettng to Greater Palm
Sprn been easier—and the
ct it addition of 2 new daily nonstop fight
blend of
nues, and

coverexciting atractions and venues.
likethe new Palm Springs SurfClub,
which boasis astate-ofthe-art wave
ool and lazy fver, plus o restaurants.
and private event space.
Youll alsofind the recently opened
a Thompson Palm Springs,  midcentury
ihin walking distance. modern-inspired hotelwith L58 uury
Palm Springs guest rooms and unrvaled amenities
includinga signaturerestaurant, a Napa

130

SEPTEMBER/OCTOBER 2024 - SMARTMEETINGS.COM

'THE ADDITION OF A NEW DALY
NONSTOP FLIGHT FROM WASHINGTON, DG,
E

STARTING DEC

19 WILL MAKE THE DESTINATIO

EVENMORE ACCESSIBLE FROM THE D.C. AREA
AND EAST COAST”

Valley tasing room, and immersi
views of the San Jacinta Mountains-

especially from the two outcoor pools
02 $64 million property-wide renova-
tionushers ina newera of luury at
the conic Hyat Regency Indian Wel
Resort &5pa (now rebranded as Grand
HyattIndlan Wells Resort &Villas), with
refreshed meeting and event spaces,
two new dining concepts, reesig
guestrooms, and other enhancements,

SUNNY MEETING SPACES

With 300+ days of sunshine each year,
Greater Palm Springs offers plenty of
outdoor meeting spaces to soak up blue.
skies and beautiful views, with many
properties featuring x

courtyards, and s

poolside at Omni Rancho Las Pal
gathering next 02
lined with palm trees at JW Mariott
Resort & Spa, soaking n
ws on the 20,000 square-
foot Paim Springs Convention Center
lawn, or networking amidst 11 acres of
olive trees and fragrant cirus groves at
Tommy Bahama Mramonte Resort &

‘Spa,you'lind inspiring outdoor spaces
that elevate everyday events o dylic
experiences.

OUTSIDE-THE-BOX ACTIVITIES
Greater Palm Sprngs also ofers ways
forgroups to meet outside-the-box
(vith specia emphasison the outsice
element). Unigue venues inthe open
airinclude:

~ BMW Performance Cente

with high-speed laps around the
rack before o after meeting in e
for all oftrer three lxurious meet.
ingspaces.
Empire Polo Club: Though best
known asthe home of Coachella
‘and stagecoach music festals, th
sprawling venue can host  variety
(big and small) and
scores major poins or fun
building actiteslike golcartpolo
‘The Living Desert Zoo & Gardens:
Group animal encounters are a must
atthis wonderully“wild" atracton,
where a grand event space overlook-
g new lon hat the works




Global media
CO-0p
amplification

« $213,500 incremental match

« $763,500 total media
Investment

« 57.8 million impressions




‘California
‘California Now’ Visitor’'s Guide’

‘California Road
= Trips’ guide

Travel Stories California Official
YouTube 6 State Map
International
Digital Paid content Visitor’s Guide
distribution

International

VisitCalifornia.com WeChat

‘California
Now’
Podcast

Threads Pinteres
t







Luxury

 California Luxury Forum
* Media trips
 Trade familiarization tours




Visit Native California






1‘(‘ VISIT NATIVE
CALIFORNIA

Tribal Tourism Partnership

« Content hub launched in
March 2023

« Native influencers & content
» Blogs

* Podcasts

 |tineraries







On the horizon



Regional
Tourism Plans

« Phase 1: Draft comment period
March 3-March 31

* Phase 2: Draft comment period
May 1-May 31

« June Board Meeting update










Resources available to you

industry.VisitCalifornia.com



\

Questions?



GUEST SPEAKER

Craig Compagnone

President, Americas
MMGY










51






























0397

OF U.S. CONSUMERS

still intend to travel over the next 12
months despite the recent news
regarding tariffs and declines in the
market.

That's down just 4% from MMGY’s last
Portrait of American Travelers® study,
which was fielded in mid-February.



147

OF U.S CONSUMERS

feel somewhat to extremely confident in
their household's financial situation for
the next six months.

This likely contributes to the fact that
70% of U.S. consumers intend to travel
over that same period.













MOST NOTABLY:
0 say they will travel closer say they will change from an
to home. international destination to a
0 domestic destination.

OF U.S CONSUMERS 0 0
say their travel behavior will change 0 0
as a result of the recent financial

say they will change their say they will change to a less expensive
length of stay. mode of transportation.

news.

Source: MMGY Pulse Survey, April 3-5, 2025




























































o g o e Data C t
Creating a unified digital ecosystem. Maazag(:::::t

Personallzatlon
& Targeting

Social

Mobile ”

\k@

Cooperative
Advertising

Media
Marketing

Management

7

Destination

Experience Management

Commerce \ Analytics
\ & Optimization /

Search MM
GY,
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ON HIS RETIREMENT

May this next chapter be
filled with new adventures!



INDEPENDENT AUDITOR'S

2024 ANNUAL
FINANCIAL REPORT




BOARD OF DIRECTORS
ITEMS

(BOARD ONLY VOTES)

1. Receive and Accept the Independent Auditor's 2024 Annual
Financial Report (and Communication Letter from Davis Farr dated

March 6, 2025




JPA EXECUTIVE COMMITTEE
ITEMS

(JPA ONLY VOTES)

1. Receive and Accept the Independent Auditor's 2024 Annual Financial
Report (and Communication Letter from Davis Farr dated March 6, 2025

2. Resolution No. JPA 2025-003 — Appointing New JPA Treasurer & Auditor
3. Resolution No. JPA 2025-004 — Authorizing Change in Bank Signers




CEO / PRESIDENT'S REPORT

3



I
FIND FOOD BANK DONATION



GROUPS/MEETINGS

SALES




R
SALES PRODUCTION - YTD

@ 1 437 248 70 57,183

| 388 201 69 57,125

(|HH"

GOAL

113% 123% 102% 100%

A
r

*Numbers represent bookings though Visit Greater Palm Springs as of 3/31/25



I
FUTURE PACE 2025-2027

0]):] Pace Targets Variance Variance 7% Tentatives
2025 238,208 196,953 41,255 21% 74,621
2026 113,367 108,442 4,925 5% 148,362
2027 58,448 63,840 -5,392 -8% 135,967
2028 21,644 38,448 -16,784 -44% 85,794

* Numbers represent bookings though Visit Greater Palm Springs as of 3/31/25




DESTINATION

MARKETING




-
2024 ADDY AWARDS

Mosaic Award: Living Desert Summer Co-Op

Best Integrated Advertising Campaign — Escape
Your Ordinary Brand Campaign

Best Regional/National Television Advertising:

Omni Rancho Las Palmas Summer Co-op
JW Marriott Summer Co-op

Palm Springs Preferred Small Hotel Co-op
The Ritz Carlton Rancho Mirage Co-op
Agua Caliente Cultural Plaza Co-op

Desert Hot Springs Summer Co-op

Living Desert Summer Co-op

City of Indian Wells Summer Co-op

Tommy Bahama Miramonte Summer Co-op
Agua Caliente Casinos Summer Co-op

Best Webisode Series — Art & Sol Season 2

Best Social Media — Vacation with Your Bestie in GPS

Best Magazine Advertising — Greater Palm Springs Pride
Program

Best Industry Self-Promotion Brand Elements — Branded
Meetings Paper Coffee Cups

Best Art Direction - Canada Travel Flight Ad

Best Magazine Advertising — Canada Travel Flight Ad

Best Mobile App - Visit Greater Palm Springs App




SUMMER
2025

CO-OP
TELEVISION

OMNIzzz
LAS PALMAS

Lo.o.o

THE RITZ-CARLTON

RANCHO MIRAGE

THEWESTIN

RANCHO MIRAGE
GOLF RESORT & SPA

R

RENAISSANCE"

ESMERALDA RESORT & SPA
INDIAN WELLS



-
2025 SUMMER CAMPAIGN




-
2025 SUMMER CAMPAIGN



ECONOMIC

DEVELOPMENT




e
VGPS ECONOMIC DEVELOPMENT LOGO



-
NEXT STEPS

Brand Creative

* Final review by Creative Committee of brand
logo, strapline, and color palette used on a
variety of deliverables (tfrade show booth, site
selector packets, workforce recruitment tools,
etc.) will be in mid-April

Media & Marketing Plan

« North Staris completing the economic
development media & marketing plan to
be reviewed immediately following the final
brand creative meeting

Website

« VGPS staff is developing a new economic
development dedicated website to
include new logo and color palette



VGPS
EVENTS



I
STUDENT HOSPITALITY DAY

Thank you to our host,
JW Marriott Desert
Springs Resort & Spal



-
SAVE THE DATES

April 21 April 30 May 28 September

GREATER PALM SPRINGS

T®URISM

FOUNDATION

GOLF TOURNAMENT

THE RITZ-CARLTON

RANCHO MIRAGE

Certified Autism Greater Palm Springs Greater Palm Springs Greater Palm Springs
Destination Tourism Foundation Restaurant Week Spa Month
Celebration Golf Tournament Kickoff Event



JPA EXECUTIVE COMMITTEE &
BOARD OF DIRECTORS
UPDATES

3




-

~
%
- O

E %

HAPPY BIRTHDAY

AFTAB DADA
April 7

PEGGY TROTT
April 21

TIM ELLIS
April 23

LIZ OSTOICH
May 2

JOHN BOLTON
May 8

JAY CHESTERTON
May 9

ROLF HOEHN
May 11

®

1Y

® 9

BRAD PONCHER
May 15

JERRY KELLER
May 23

KATE ANDERSON
May 24

ROB HAMPTON
May 31



NEXT BOARD MEETING
Friday, June 27, 2025

Location:

Grand Hyatt Indian Wells Resort & Villas
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