
BOARD AND JPA MEETING

Friday, June 26, 2020

Virtual Meeting



CALL TO ORDER



ROLL CALL

Welcome 
Todd Hooks and Kate Anderson

Agua Caliente Band of Cahuilla Indians
A Sovereign Tribal Government



BOARD AND JPA MEETING

Friday, April 24, 2020

Virtual Meeting



CONFIRMATION OF AGENDA



PUBLIC COMMENT



APROVAL OF MINUTES

(ALL VOTE)



CONSENT CALENDAR

(JPA VOTE)



CVB BUDGET & 

TBID ANNUAL REPORT 

SUMMARY 



2020 ECONOMIC IMPACT - CA 



5 YEAR ECONOMIC IMPACT - CA 



AMERICAN TAX REBATE AND INCENTIVE PROGRAM 

American Tax Rebate and Incentive Program (TRIP) Act

• Offers a tax credit of $4,000 per adult to take a vacation at least 50 miles away from home. 

• For couples, it increases to $8,000 plus you get an additional $500 for each qualifying child.

• You must travel at least 50 miles away from home, stay within the United States, and can include your 

own vacation home but then you aren’t able to deduct the cost of lodging.

• There is no income limitation - this would apply to anyone and everyone who wanted to claim it.

• The list of eligible expenses is fairly broad and includes food and beverages, lodging, transportation, live 

entertainment events, and expenses related to attending a conference or business meeting.

• If passed, it would be retroactive to the start of the year and last until the end of 2022.



CVB REVENUE SUMMARY 

FY 19-20 FY 20-21 Proposed

Original Pre-COVID Proposed % of Prior Yr.

Description Budget Forecast Budget Budget

Funding

Tourism Business Improvement District $ 16,564,668 $ 16,849,658 $   8,684,666 52.4%

Cities/County Public Funding 2,067,506 2,055,623 1,250,677 60.5%

Tribal Voluntary 156,000 157,015 81,133 52.0%

Partnership 282,000 282,000 160,000 56.7%

Advertising & Website Revenues 421,000 433,253 226,000 53.7%

Joint Share Partnerships - Tradeshows 221,625 247,736 33,000 14.9%

FAM/Event Hosting/Convention Assistance 56,500 56,500 55,000 97.3%

Other Sources: Invest Inc., Prepaids, CTA 254,463 225,259 132,472 52.1%

Prior Year Rollover Funds 314,112 807,536 - 0.0%

PPP Loan Funds - - 508,000 

Reserve Usage - - 1,650,256 

TOTAL $ 20,337,874 $ 21,114,580 $ 12,781,204 62.8%



CVB TBID REVENUE SUMMARY 

July August Sept Oct Nov Dec

2019 Actual $950,698 $844,105 $915,592 $1,255,866 $1,430,930 $1,180,183

2020 Budget 

Forecast 

$125,535 $135,074 $200,000 $390,001 $573,238 $462,782

Percentage of 

Previous Year 

13.2% 16.0% 21.8% 31.1% 40.1% 39.2%



CVB TBID REVENUE SUMMARY 

Jan Feb March April May June Total

2020 Actual $1,587,164 $1,858,709

2020 Budget $2,624,353 $2,645,353 $1,445,181 $1,086,749 $17.8M

2021 
Forecast $1,001,452 $1,102,140 $1,667,718 $1,631,202 $779,594 $615,929 $8.6M

Percentage 

of Previous 

Year 63.1% 59.3% 63.5% 61.7% 53.9% 56.7% 48.7%



CVB EXPENSE SUMMARY 

FY 19-20 FY 20-21 Proposed

Original Pre-COVID Proposed % of Prior Yr.

Description Budget Forecast Budget Budget

Labor - Wages $   5,491,234 $   5,511,097 $   3,839,306 69.9%

Labor - Taxes & Benefits 1,647,444 1,640,278 1,205,132 73.2%

Marketing Production 995,900 787,466 525,322 52.7%

Media Placement & Digital Marketing 5,632,940 5,682,207 3,841,948 68.2%

Collateral Material 79,600 78,153 48,000 60.3%

Familiarization Trips 506,100 519,604 205,000 40.5%

Tradeshows / Sales Missions 1,130,826 1,242,772 271,754 24.0%

Travel & Lodging 38,100 38,100 28,901 75.9%

Special Promotions & Representation 1,258,195 1,763,490 648,105 51.5%

Event Hosting 1,434,574 1,432,881 583,059 40.6%

Research & Development 369,100 389,415 193,700 52.5%

IT - Information Technology 257,190 197,246 97,950 38.1%

Professional Fees 246,798 518,004 221,750 89.9%

Capital Outlay 10,000 10,000 - 0.0%

Overhead-Supplies-Utilities-Fees 1,239,872 1,303,867 820,880 66.2%

Loan Repayment - - 250,397 

TOTAL $ 20,337,874 $ 21,114,580 $ 12,781,204 62.8%



CVB LABOR EXPENSE SUMMARY 

FY 19-20

$5,511,097  
FY 20-21 

$3,839,306  

➢ Elimination of 12 Full-Time Positions

o (1 position in April and 11 this week)  

➢ Staff Furlough Calendar is estimated through August/September

-30% 



CVB MEDIA EXPENSE SUMMARY 

FY 19-20

$5,682,207  

FY 20-21 

$3,841,948  

➢ $1.4 million - Digital Marketing 

➢ $915,000 - Television / Streaming

➢ $385,000 - Airline Marketing 

➢ $200,000 – Outdoor Marketing 

➢ $156,000 – Social Media Promotions & Marketing

➢ $335,000 – Meetings Marketing  

➢ $100,000 – Print 

-31.8% 



BUDGET APPROVAL

CVB BOARD VOTE



TBID UPDATE



TBID ANNUAL REPORT 

GREATER PALM SPRINGS 

TOURISM BUSINESS IMPROVEMENT DISTRICT

Submitted to the Greater Palm Springs Convention & Visitors 
Bureau pursuant to Streets and Highways Code section 36650, 

for the period from July 1, 2020 through June 30, 2021

The improvements and activities to be provided for fiscal year 2020-
2021 are consistent with the Management District Plan (Plan).  

The strategy for the year will focus on developing and implementing 
a COVID-19 recovery plan designed to increase overnight visitation 
and room sales to assessed businesses. This will include promotion 
of a Destination Wide pledge to share with visitors, employees, and 

residents to show our commitment to safety for our destination.



TBID RENEWAL UPDATE

81%

TBID

9%
Private

10%
Public

TBID makes up 81% of CVB’s funding

• GPS TBID Renewal has 10-year term

• Maintains current 3% assessment on hotels

• Adds 1% assessment of vacation rentals

Stable, long-term funding for marketing and 

promotion of assessed businesses

Funds from hotels and vacation rentals tracked 

separately to ensure benefit based on amount of 
contribution



TBID RENEWAL UPDATE 

Petitions returned representing 70.67% of the district 

Today: Resolution JPA 2020-002 to renew GPSTBID

September 25: First public meeting

November 20: Second public meeting and adoption of GPSTBID renewal 

July 1, 2021: Start of GPSTBID 10-year term, vacation rental collections begin



TBID ANNUAL 

REPORT 

CVB BOARD 

VOTE 



JPA EXECUTIVE 

COMMITTEE ITEMS

• F/Y 2020-2021 Proposed Budget

• TBID Annual Report (by Civitas)

• Resolution No. JPA 2020-002

• Confl ict of Interest Code Biennial Notice

• Updates from the JPA Members and Chair



CEO/PRESIDENT’S 

REPORT



CONSUMER

LANDING 

PAGE



PARTNER

LANDING 

PAGE & 

TOOLKIT



PLEDGE

PARTNER

TOOLKIT



PLEDGE

PARTNER

TOOLKIT



PARTNER 

L IST INGS

280 TOTAL 

Cities

Lodging

Attractions

Restaurants

Convention 

Center

Golf

Retail

Spa & Fitness



DISPLAY &

NATIVE  

ADVERT IS ING

GEO &
BEHAVIORAL 

TARGETING

LAUNCHED:

June 10

IMPRESSIONS:

1.6M

ADARA:  

112 RNS
$16,115 REV

$143.88 ADR



LA T IMES

DISPLAY & 

NAT IVE

ADVERT IS ING

L A U N C H E D :  

J U N E  1 1

IMPRESSIONS:

191K

ADARA:

83 room nights

$17,638 REV

$212.50 ADR

Need to add 
numbers and 
publications – will 
have EOD 
tomorrow



DEST INAT ION

PLEDGE

BLOG ARTICLE

FEATURING:

Lodging

Restaurants

Golf/Casinos

Attractions

Retail

Convention 

Center

Cities



MEDIA 

COVERAGE

TRAVEL +

LEISURE



MEDIA 

COVERAGE



RIVERSIDE COUNTY PLEDGE

Riverside County Economic Task Force adopted the Safer Together, Greater Together Pledge to 

help prevent the spread of the coronavirus and assure residents, employees and visitors of the 

County that local businesses are taking every precaution to reopen safely.

Shared with chambers of commerce and tourism agencies county-wide, the pledge outlines a 

commitment that individual businesses take to implement the latest safety guidelines developed 

by the State of California, Riverside County and leading associations specific to their industries.

PLEDGE TOOL KIT



VIS I T  CA

RESPONSIBLE

TRAVEL

CODE Roam responsibly.  

Educate myself.

Safety First.

Preserve CA.

Embrace community.

Celebrate culture.

Teach Others.



2020 RECOVERY STRATEGY

MEDIA PLAN



RESEARCH



RESEARCH



RESEARCH



MARKET ING 

STRATEGY

OVERVIEW

Pre-recovery Recovery 

(Drive Market) 

Recovery 

(National)

Marketing Strategy Inspirational 

messages; dream of 

your next visit

Drive market campaign; 

welcome back – call to 

action

Markets: LA, Orange 
County, San Diego, Las 

Vegas, Phoenix, SF, Seattle

Drive market and fly market; 

call to action

Fly Markets:  Seattle, 
Portland, Chicago, 

Minneapolis, NY, Denver, 

Dallas, Atlanta, Boston 

Timeframe May - June 2020 June-Dec 2020 Jan – April 2021 

Content/Creative Destination Pledge, 

Music Video, 

“Dream Forward, 

Sunshine Ahead” 

messaging

“Long Live Sun Days” 

creative to be used in new 

TV spots, digital, social 

media, OOH, radio

Creative campaign adopted 

and continued for fly 

markets;

creative TBD



MEDIA  

LAUNCH

TIMING

June July August Sept-Dec

OOH 6/10

Digital 6/10

TV & Connected TV 6/12

Social 7/1

Print 7/1

PPC 7/15

Radio 8/1

Meetings 9/1

Airline 9/1

Flexible terms with 

ability to:

✓Pause media within 

24 hours

✓ Shift media flights

✓Cancel  

There will be a phased approach on media spend 

based on the re-opening schedule of hotels



DEAR HOME

SOCIAL 

MEDIA



BILLBOARDS

LAUNCHED 

JUNE 10

LOS  ANGELES  /  ORANGE COUNTY  /  SAN D IEGO



TELEVIS ION

LAUNCHED 

JUNE 12

70% TRADITIONAL TV / 30% CONNECTED TV

LOS ANGELES, SAN DIEGO, PHOENIX, 

LAS VEGAS, SAN FRANCISCO









VISIT CALIFORNIA CO-OP: JULY - DEC

“CALLING ALL CALIFORNIANS”

Geotargeted and retargeted digital 

display ads for consumers searching 

Greater Palm Springs and competitive 

destinations. 

Digital display ads targeting 

consumers who have previously 

searched for Greater Palm Springs as 

well as those searching for leisure, 

weekend, and road trips.

Video and mobile display ads on 

Pandora streaming audio app.
BASE IMPRESSIONS: 13M+

TOTAL IMPRESSIONS: 20.9M+
TOTAL COST:  $126,000

TOTAL VALUE: $226,800



EXPEDIA

LAUNCHED:  

JUNE 16

C VB  C a m p a i g n

S u p p l e m e n t a l

M a r k e t s

2019  C AMP AI GN R O I :  $233 .4 :$1



TR IPADVISOR

LAUNCH:

JULY  FOR 

ANNUAL

CAMPAIGN

Campaign includes Immersion 

Outstream Video (above), Lure 

Sponsored Search Listings, and 

Arrivalist campaign data. 



TRAVELZOO

LAUNCH:

JULY  FOR 

ANNUAL

CAMPAIGN

FREE TO 

HOTELS  &  

ATTR AC T I ON S



E D G E  M E D I A

LAUNCH:

JULY FOR 

ANNUAL

CAMPAIGN
LGBTQ-targeted advertising 

with Edge Media Network. 

Includes editorial series, 

banner ads, video/mobile 

ads, and dedicated emails.



CONVENTION SALES



CONVENTION

SALES

VIRTUAL

SER IES

5  EVENTS :

JULY -SEPT



CONVENTION

SALES

CVENT

MICROS I TE



LEADS APRIL – JUNE

296
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Corporate Leads:  44   

Association:  19

SMERF:  12



BOOKINGS APRIL – JUNE

57
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BOARD OF DIRECTORS

UPDATE



September 15

MARK CARNEVALE

August 9

EL IE  ZOD

July 3

TOM NOLAN

July 9
RICK AXELROD

July 26

GREG PURDY

HAPPY UPCOMING BIRTHDAYS!!!

September 7

IR IS  SMOTRICH

September 5

CHRISTOPH ROSHARDT

September 5

JAY MAINTHIA

September 29

ALLEN MONROE



NEXT BOARD MEETING

September 25, 2020


