%%Gkﬁnd\m Springs
find your oasis.

BOARD AND JPA MEETING

Friday, January 24, 2020
The Ritz-Carlton, Rancho Mirage






DESERT X 2021

FEBRUARY 6 — APRIL 11
COACHELLA VALLEY, CA




DESERT X 2019
REPORT



Desert X artists and

O

C o
S o
O 35
o0 O
S a
cC D
eS
O Q
O C
S._L
v C
LV &
o =

1N

the CVB

ith

collaboration w
Vanity Fair.




“At the Desert X Kickoff, Coachella Valley Becomes an Art World Hot
Spot Once Again.”

— Peter Bohler, Vanity Fair



600,000
site visits
Valley wide

John Gerrard / Western Flag
(Spindletop, Texas) 2014, Palm Springs




AUDIENCE &
PARTICIPATION

In 2019:
400,000 visits in ten weeks

+38,000 visits to our hubs
Palm Springs 24,000 / Palm Desert 10,000 / Indio
4,500

+ 1000 VIP visitors during opening weekend
2,150 people took a bus tour
+41,000 Desert X App downloads

+13,000 Podcast listeners




SOCIAL MEDIA

ull Verizon ¥ 11:52 AM @ v @04
< Post 'O
In 2019: @ kendalljenner

+ 56,900 Instagram followers 150%
increase since the end of 2017

+ 75,000 hashtags mentioning
Desert X

+ 10,000 Facebook followers 15

QY . N
% from LOS AngEIES D2 Liked by susandavisps and 3,410,126 others
View all 42,893 comments
74% in the 25-54 age range, twice formawellbeauty @

490tx what the heck @

as many women as men in that
category. @ Q U



Traffic

Unique Visitors

408k

+ 692.5% yr/yr

Visits

Visits

261k

+ 486.4% yr/yr

Pageviews

1.27m

+1,326.6% yr/yr

DESERTX.ORG

Monthly v



Desertx.org/plan-your-visit

+ 223,000 pageviews in
2019

DESERT><

STAY

BOOK A ROOM WITH OUR PARTNER HOTELS



EDITORIAL COVERAGE
2019

ran with a combined impression of 1.23B.

Media outlets in the US, Europe, South America,
Australia and Asia.

MAJOR MEDIA INCLUDE:

VANITY FAIR, WALL STREET JOURNAL, NEW YORK
TIMES, LOS ANGELES TIMES, PALM SPRINGS LIFE,
ARTNEWS, FORBES, ARTNET NEWS, DESERT SUN,
ART FORUM, FINANCIAL TIMES, ARCHITECTURE
DIGEST, LA WEEKLY




Desert X 2019 Survey

1102 total responses

45% visited the Coachella Valley
specifically to see Desert X

66% stayed overnight

70% dined out during their visit




Will you visit Desert X again?

Yes

Mo
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DESERT X ALULA 2020
JANUARY 31 — MARCH 7, 2020
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AlUla Landscape



Desert X AlUla 2020

Curated by: Aya Alireza, Raneem Farsi and
Neville Wakefield.

14 international artists from
Saudi Arabia, Middle East, Europe and the
United States.







SAVE THE DATE

DESERT X 2021
FEB. 6—APR.11
COACHELLA VALLEY, CA






DESERT INTERNATIONAL HORSE PARK

2019-2020 SEASON
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A BIG EQUESTRIAN
EVENT JUST GOT BIGGER.

Desert International Horse Park www.deserthorsepark.com



THE BEST IS GETTING EVEN BETTER 03

In August, a group of four
committed equestrian families
joined together to purchase the
winter circuit and facility in Thermal,
California. With a significant
investment plan, the facility and
competition will emerge as an even
stronger national destination over
the next several years.

Desert International Horse Park www.deserthorsepark.com




DESERT INTERNATIONAL - A LEADING WINTER CIRCUIT ™

6 10 20,000 3.5 MIL

ACTIVE WEEKS HORSES PRIZE MONEY
MONTHS OF SCHEDULED ON-SITE OFFERED
COMPETITION

* DIHP is one of the largest equestrian facilities in » With extensive permanent and tented stabling
North America, with nearly 1.3 million square on property, nearly 100% of the horses stay on
feet of competition and schooling space. grounds for multiple weeks.

 California’s Desert Circuit is an established  DIHP hosts an extensive list of distinguished
equestrian destination with participation on par West Coast equestrian events in all disciplines,
with or exceeding east coast circuits. including local and national medal classes, and a

robust FEI schedule.

Desert International Horse Park www.deserthorsepark.com



DIHP OFFERS LEADING DEMOGRAPHICS ko
O
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MAKE OR DIRECTLY

INFLUENCE PURCHASING
8 60/ — 850/ DECISIONS AT WORK
o (0

FEMALE

ARE MORE LIKELY TO
BUY PRODUCTS FROM

COMPANIES SPONSORING EVENTS

'|4 NUMBER OF
EQUESTRIAN

— (@)
)’— 63 o EVENTS PARTICIPATED

TRAVEL ON AIRLINES IN EVERY YEAR

MORE THAN 16X PER YEAR

Desert International Horse Park

www.deserthorsepark.com



OUR DESERT HOME 08

With nearly1.3 million square feet of competition and riding space, the Desert International Horse Park is one
of the largest equestrian facilities in North America. Offering 10 weeks of world-class competition, eight during the
Desert Circuit from January — March and two during the Sunshine Series in November, the facility is a destination
location for thousands of equestrians, their horses, family and friends for several months annually. Competitors
from all over the world travel to Thermal, CA to not only compete but to enjoy everything the desert has to offer.

Desert International Horse Park

www.deserthorsepark.com



IN THE HEART OF SOUTHERN CALIFORNIA o7

We invite you to see why the West Coast is the Best Coast.

* In a recent economic impact study, Desert
International Horse Park was directly responsible
for over a $100 million economic impact to the
Coachella Valley during their 8-week Winter
Circuit.

* The competition draws from all locations west
of the Mississippi, Canada and Mexico with an
obvious deep participation from California with
significantly above “norm” demographics, even
for the equestrian industry.

* The West Coast is home to many of the leading
Hunter and Jumper riders, including Jenny
Karazissis, John French, Nick Haness, Richard
Spooner, Ashlee Bond, Will Simpson, Karl Cook,
and Eric Navet.

Desert International Horse Park www.deserthorsepark.com




Desert International Horse Park
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INTERNATIONAL
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Desert International Horse Park www.deserthorsepark.com




Desert International Horse Park www.deserthorsepark.com
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DESERT INTERNATIONAL HORSE PARK
STEVE@QDESERTHORSEPARK.COM
442-200-4919

Desert International Horse Park www.deserthorsepark.com
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CONVENTION SALES



CONVENTION SALES - 2019 PRODUCTION

LEADS NEW LEADS BOOKINGS ROOM NIGHTS
2019
GOALS 1,148 668 375 222,500
YEAR
END 1,155 648 350 217,337




CONVENTION SALES - 2019 HIGHLIGHTS

] 9 IMEX TRADE SHOW BNP PARIBAS OPEN CLIENT EXPERIENCE

Joint Share
Events

10

Shows
Atftended

S

Client
Events




PALM SPRINGS INTERNATIONAL FILM FESTIVIAL
CLIENT EXPERIENCE




CONVENTION SALES - 2020 TEAM GOALS

LEADS NEW LEADS BOOKINGS ROOM NIGHTS
11180 650 350 222 500 b
@ 11200 470 360 229000 |




DESTINATION MARKETING



2019 CONSUMER MARKETING OVERVIEW

s - R = >

STTM 198M 2.5M 34M 47B
out-of-home digital advertising television prin’f . ’relevisi.on
impressions impressions spots impressions impressions

total impressions 6 from
generated O 2018



2020 MEDIA PLAN

pandora @DiHeartPODCAST

NETWORK

@ NATIVO LOO\LE MRP@ Channel
PALM SPRINGS LIFE {Z{ﬂ,—;‘{f WESTJET ¢ @ o @

&S tripadvisor TRAVE'_ZOO & Expedia 'o..hDARA



2020 NEW PROGRAMS - CONNECTED TV

Roku

e T
NETFLIX

hulu  VUDU

amazon
S—\ideo

PANDORA

30% of TV buy

73% millennials & Gen Xers
using streaming services

75% of households are expected
to be connected TV users in 2020

Served on sireaming devices:
* smart TVs
* gaming consoles
« Amazon Fire
» Google Chromecast
« Roku



2020 NEW PROGRAMS - AARP

With great offers avilabile,
L

Come Take Flight...Dance Like Nobody's

Watching

Best Places in Esrope for Boomers 1o
Dunce the Naght Awary

Aho of brewrwat

1just put my feetin
the ar and move
them around.” —Fred
Astare

00000

— gy

00000

Come Take Flight...Have a
Jolly Good Time in
London

150K Impressions

Replaces Westways & Via (AAA) magazines in
California with a more robust national content
program that reaches travelers of

a similar demographic.

AARP program includes:
« custom content pieces
- digital banner ads

« social media promotion



2020 NEW PROGRAMS - ADARA

‘.ADARA

1TM+ Impressions

THE

y . .. .
Forbes HUFFINGTON MensHealth Targets visitors of VisitGreaterPalmsprings.com

POST and Adara’s wide network of partner sites

with GPS destination brand messaging.

&he New ork Times flos Anaeles Times

’kyelp o@%

Bookings are tracked with ad pixels.



2020 NEW PROGRAMS - IHEART MEDIA PODCASTS

AS
NETWORK

@D iHeartrO

CONTIN

UE LISTENING

how - Strangef
: ﬁ i' The 15 Minute Morming S

POPULAR PODCASTS

8 BENT

The B

A~ The 16 Mint

’ ASHEY\ -
ALMOS ml‘l'li .

on and Ashley |

re Morning Show
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>/

The greakfast Club

\‘/’ \‘/

TIM Impressions

Podcast advertising with iHeart Podcast Network.

Campaign targets listener with audio advertisements
and/or custom host mentions in order to promote and

build awareness of Greater Palm Springs brand.



2020 NEW PROGRAMS - NATIVO

@ NATIVO

FodorSTravel cemuanons  cruses  newsareames  siore  roruws  meioeas Q 4 M + | m p re S S I O n S

Nativo's digital content program includes

native articles across partner sites and

custom display ads.

Greater Palm Springs blog articles are
positioned as organic content native to

each site.

10 REASONS TO VISIT
GREATER PALM SPRINGS IN 2020

Last Updated: Friday, December 20, 2019
By: Cynthia Serna, Notes by Cin

VISIT THE NATIONAL PARKS

Your complote guide o planning a trip 10 the
U.S. National Parks, Including an Interactive
map and several road tnp tineranes

CELEBRATING 80 YEARS OF
FODOR'S TRAVEL

Looking back on eight decades on making
travel history.



2020 CO-OP PROGRAMS



2020 CO-OP OVERVIEW

TV / BILLBOARD Sall, INTO === NIGHT’S

Lee
NIGHTS.
Find Your Oasis owrsHons T | N
Year-Round, Cable + Connected TV & RESORTS 7 3 _‘ =W
rancho las palmas | palm springs - e 1 - = : G“ﬁ"o"lm S riﬂgS
RancholasPalmas.com < find your oasis.

Summer Chill
May-Aug, Cable + KTLA + Connected TV

Fall Chill

Sept-Dec, Cable + KTLA + Connected TV ToR W(U)Ud @@gﬁg

Digital Outdoor Billboards
Year-Round, L.A. & San Diego; Other Markets Vary

Advenfurers Wanted

=

GREATER

THE LIVINVG DESERT %% p(]|m Sprlngs

ZOO | GARDENS




2020 NEW CO-OPS

TN,

e
SEEK THE SUNSHINE

SOCIAL MEDIA

FROM

$179

PER NIGHT

STAY AND
[ 4

Social Media Co-Op
(May-July 2020)

Instagram story, Facebook
post, Pinterest post linking to
Partner deal

DIGITAL / AUDIO

PLAN

NOW >

YOUR TRIP

0. GREATER

palm springs

pandora’ @ Expedia

Adara (Year-Round 2020)
Locale (Year-Round 2020)
Pandora (May-August 2020)

EXPEDIA

International Co-Op

Targeting UK, Canada, S. Korea, India,
Mexico, & Japan

Campaign period
February-December 2020



https://www.facebook.com/VisitGreaterPS/?hc_ref=ART2V1shL5yA9NzWugQyEJHxudoMHFhBTNysYCZ4x2pzQwuhHJ4SkyoYnjUuApCxHfc&fref=nf&__xts__%5b0%5d=68.ARBFsJFPFB-mYjKyBWPkaqriDmu5R6ybL6L6f4ufo_xSsu2XCF17P4ktWilMZcqCUm2yGLfoH23_hfpjac-zGHiSqc3O4CZ_EnGA-CV770RQg2fdvCj_eGqIlzF8F_-MpU-rXeaLY7I7EimQ9lIneoJl6Mjd6TEJ0yy4ZDyDZCmzfbtS7jmDT98GalbDy_MSCdmmRZp0ole4SrtqHWWYn9Y1XbscYYd_0vt1eLJKxAgKWVLUf5XTa8j-CpWMUe00L9F5MdA3cVa0oELyNlTRP1HsVlp3CdA30zcmjeEcdkX7niasqie--7qkucVoyLYd9oY4xPysGjz0UefKA0CW&__tn__=kC-R
https://www.instagram.com/visitgreaterps/?hl=en

2020 CO-OP MARKETING FUNNEL

Y -cocoa
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©0®
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W {.ADARA
& Expedia




WINTER CO-OP PARTNERS

THEAMEXGOLF.COM

The American Express

January

T

Ll
Har

BNP Paribas Open
March

ANA Inspiration
April



CONVENTION SALES
MARKETING



CONVENTION SALES MARKETING - 2019 HIGHLIGHTS

3.6M impressions 123% from 2018 e ey o 0,

meelingsinpolmsprings com
....... :

palm springs

find your meeting oasis.

Content activation program with Connect

palm springs
find your meefingoasis ® VIRTUAL SITE VISITS: A NEW VIDEO SERIES

Stay up-to-date on what's new and unique in Greater Palm Springs with “Find Your Meeting

ed solely for meeting planners. Each segment highlights the

estination—such as ease of travel, matchless outdoor meeting

10 e-newsletters to subscribers of top
publications like Smart Meetings

spaces, uncommen venues and unparalleled team-building activities—that makes it the ideal

meeting place for all sizes of groups.

MAKE A DEAL - AND SAVE

Check out these special offers and promotions

in Greater Pal

meeting planners in mind. Book your meeting

Qualified traffic to CVB website from
ConventionPlanit and CalSAE

with confidence ond save on top hotel and
atiractions while enjoying year-round sunny
skies, world-class resorts, unique venues ond
endless activities. You can create a great
experience for your attendees while also
increasing ROI for your company, organization
or association. Visit the new Greater Palm
Sorings meetings deals page ond be one of the
first to take advantage of special offers and

savings!

“Find Your Meeting Oasis” video series

LEARN MORE

GIVE BACK AND MAKE AN

MPA A



2020 CONVENTION SALES MEDIA PLAN

5.3M+ impressions
m;%ilngs
o “TODAY

I 47% from 2019
Connect @ NP1

cvent g NorTHSTAR  Smgrtimeeiin

. THE WEEKLY COMMUNITY
Meehnq Menl'or P CMQA Professional Convention R ESTAPER OF
u Management Association My




COMMUNICATIONS & MEDIA



2019 RECAP

CALIFORNIA

YOURS TO DISCOVER Goal 3,650
Actual 4,443

MOUNTAINS, VALLEYS, 121% of Goal
COAST, CITIES & DESERT:

These are Canadian Travellers

[avourite Golden State experiences
MEDIA ASSISTS

Goal 2,000
Actual 1,786

82% of Goal




ATL (ATLANTA) ACTIVATION

Location
Lenox Square Mall
Buckhead Atlanta

Activation Dates:
December 11-January 5

Engagement
3.850

Impressions
37,400




2020 SPRING ACTIVATIONS

.. Visit .
,allfnrma

CALIFORNIA
M/;: I ‘ // \ (lv CREATER PALM SPRING'S

An insider’s look at the state’s beauty. culture and diversity: This Southern California getaway offers
S 3 unique blend of escape, inspiration and
relaxation, whether it's soaking in the

healing hot springs, discovering the thrill

of a canyon hike, shopping for vintage

treasures or simply becoming one with the

chill lifestyle and basking in the sun.

VISIT CALIFORNIA + ROAD TRIP REPUBLIC

A VALLEY

The astonishingly beautiful valiey and
hillsides are home to more than 400
wineries, 150 restaurants and 130
lodging accommodations. Wander
through beautiful vineyards or a Main
Street gallery. and enjoy  full body
massage or a full-bodied red. In the
spring, crackling outdoor firepits

and cozy moments under the stars
replace the bustie of summer.

Dreamers have always been drawn to California,
with Its awe-Inspiring landscapes that set the
backdrop for the creative, fun-ioving. anything-is-
possible vibe that made the state famous.

California’s free spirit and sense of limitiess
possibllity sets it apart from other places — It
captivates would-be travelers from around the
world who see the state's iconic landscapes and
urban centers In movies, television and music.
With 840 miles of coastline, wine country and
deserts, mountalns and vibrant cities, there’s
truly something for everyone In California.

SAKS FIFTH AVENUE |\ SPRING 2020

NEWPORT BEACH
The embodiment of the Southem California
coastal lifestyle, you can find your moment to
slow down in Newport Beach. With an outdoor
choosing the freedom of travel on their own Culiiwe cantarad around the; wate, soaic i a
terms, discovering historic landmarks and variety of relaxing or active experiences tailored
monuments, and hidden gems and hot spots to suit any taste. Then explore each of the city’s
along the way. The California Road Trip Republic 10 distinct neighborhoods that boast their own
Is a state and state of mind, destination and unique charm, history and local flavor.
life-changing journey. So join In, crank some
tunes and plan your own awe-Inspiring escapade,
because buckled In Is where we are most free.

Intrepid explorers make their way to Callfornia,

0Z0T ONINAS \ ANNTAY HLAId SXYS

ST HOLLYWOOD

California’s most walkable city with 19
hotels, world-class dining experiences,
legendary entertainment, premier
shopping, and sparkling rooftop pools
and lounges. From the iconic Sunset
Strip to the fashion-savvy Design
District to the energy of Santa Monica
Boulevard, this is the heartbeat of LA

23




2020 SPRING ACTIVATION = SAKS FIFTH AVENUE

R — Saks Fifth Avenue Flagship Store
e PALM SP R — New York City

B 2 February 26, 2020
zacge In-Store Consumer Activation: 2-6 pm.
Media Event: 6-8 p.m.

L0 B ACRLEZEE0 0 AEZEEE 0 B0 (1 CELELEEEEUELD O L0




COMMUNICATIONS - 2020 GOALS

aen ‘THE WALL STREET JOURNAL.

ADVENTURE & TRAVEL

PR QUALITY D= OFF DUTY =

SN O | o w standay /Suan duy. Jasas 2,30 forme estate, a8 open to
ke THE WALL STREET MUENAL b xul Saanday . Jassiney 112 el . the| The -y
A P fnown for lavish parties, is now

. g ' accessble by smai tour.

4,100

The Balm of
Palm Springs

45 CARRES P 1 WAL STRET XA AMES GALIVER NANCOCLAN

A Sun-Saturated
Desert Weekend

Continued frompage DI

ente Band o the Cahill Indiaes are bame to
Here S5P A more than 60 s of ikin trils. Andreas

ek WALy - . . Compinta s sioy | ol ol it S

o Dt ke i s equesit
saat an the tree-shaded patio

casaly Lakios L wamee oul of winler.

at contemporary
Malian restaurant Birbe. The wood-fired Nea
‘politan style pizzs ~inchuding one topped with
potato, pancetta, pecorino, egs and green on-
fan—are the stars of the brunch men (622 V.
Palm Canyon Dr. birbaps.com).

130 pm. Zip about 10 minutes south to
‘Smake Tree Stables, in plenty of time (o join
a one-hour tral ride alang the base of the
Santa Rosa Mountains. Not o worry if you

MEDIA

hotel. Started in Los Angeles, the ke Hingered oo long over a brunch spriz at
on a clasic Jowish deli opened this location in Brba—the 63 year i operation bas e
2015. Choose a seat outside 50 you can admire veny bour (550 o
the hotels rusted-steel butterfly roof hovering
‘over the pool and below the mountains. Mem
include the pastrasi hash, the pan- 3 pum. Retrent to the hotel for some poclside
cakes toppee with blusberry compate Tounging.
créme fraiche and the bouse-smoked fish (1551 \
N Palm Canyon Dr, wextersdelicom). e 6 puam. Sushi s not the mast obvious dinver op:
R T, tion in the desert. But chef Engin Onural's two-
1045 | H year- ‘Sushi & Whiskey owns the
Lab next doo, then motor 10 mimutes south to A R rony. The décor i s clever as the name—a
the Saguaro hotel. A facade puinted in rainbow = back wall s puved with oversize fis-scule tls,
pastols has made the batel one of the valley's ‘and the pendant lights are made from brass
Wl‘ktﬁhwﬂm portholes. Go for the black
, Kurt Cyr, the voluble owner of Mod an umami-rich miso sabe broth,  sigature roll
msmmmmwhnmmm il made from one of
Dosert rant's many smooth whickioe 71CEE N




FILM OASIS



FILM OASIS

American Film Market’'s (AFM) Location Expo

Santa Monica, CA
November 6-November 13

Joint booth with Riverside
County Film Commission

Over 7K industry professionals
from more than 70 countries




FILM OASIS PRODUCTION REPORT

OCTOBER 2019 NOVEMBER 2019

/>

46%

= 3 - Features 1 - Television = |1 - Commercials
m | - Features = 1 - Commercials = 5 - Stills = 4 - Other = 10 - Stills = 3 - Other

Resulting in 1,700 Room Nights Resulting in 3,580 Room Nights




WEBSITE



2019 WEBSITE OVERVIEW

Built out Signature Event landing
pages, which increased website

sessions from organic search from

4,660 in 2018 to 55,349 in 2019

1 1.087%

Palm Springs International Film Festival
The American Express

Desert X

Modernism Week

BNP Paribas Open

LPGA ANA Inspiration

Club Skirts Dinah Shore Weekend
White Party Palm Springs

Coachella Valley Music & Arts Festival
Stagecoach Country Music Festival
Joshua Tree Music Festival

Splash House

Greater Palm Springs LGBT Pride

simpleview, ,

%% palmsprings e (0) THiINGs To DO
find your oasis.

EVENTS

EAT & DRINK STAY DEALS COACHELLA VALLEY TRIP PLANNING

. ——

m— e

Photo courtesy of Modernism Week

MODERNISM WEEK - CELEBRATING MIDCENTURY MODERN DESIGN &
ARCHITECTURE

Modernism Week 2020 tickets on sale now. To start planning your Modernism Week 2020 trip, including hotels and things to do, please
check out the links below.

February 13-23, 2020



2019 WEBSITE OVERVIEW

Time to Fly (air service)
landing page

resulted in 10.9%
conversion rate

to booking engine
and airline websites.

We sent 1,256 referrals to
our booking engine and
3,354 referrals to airline
partners with this page.

simpleview, ,

Meefings TravelTrade Media Fim Weddings Blog Q ¥ (0) W ] selectlonguage ¥ Q Map C'

GREATER )
% polm sprlngs THINGS TO DO EVENTS EAT & DRINK STAY DEALS COACHELLA VALLEY TRIP PLANNING

find your oasis.

DEPART TO

n.c..n
e Il

ARRIVE

BOOK YOUR TRIP

Book Online or Call 800-431-7819 for Assistance v Greater Paim Springs

Location

YOUR GETAWAY TO GREATER PALM SPRINGS IS CLOSER THAN EVER!

Your next Greater Palm Springs vacation has never been closer. This fall and winter, there are more nonstop flights than ever before to this

sun-soaked oasis—so why not book a frip o Greater Palm Springs? Experience signature events like the Palm Springs International Film

Festival, Modernism Week or Coachella. Learn to Live Your Wellest with hot springs, yoga classes, meditation and more. Or explore the

outdoors with hiking trails, bicycle rentals, and Jeep tours. It's all closer than ever before, thanks to nonstop flights from 22 destinations. °

Read on to discover everything you need to find your oasis in Greater Palm Springs—then book your dream Greater Palm Springs
vacation here.



WEBSITE — 2019 OVERVIEW

2019 Goal 2019 Actual Industry Average
Sessions 2,700,000 3,253,951 N/A
Pageviews 6,000,000 6,408,937 N/A
Session Duration 2:30 2:25 1:50
Pages/Session 2.22 1.97 2.00
Bounce Rate 29% 42% 54%
Engaged Users 33% 35% N/A

Highly Engaged Users 6% 6% N/A



WEBSITE — 2019 OVERVIEW

2018 2019

29.8%
47 .8% Desktop
Desktop

42.3%
Mobile




WEBSITE — 2020 GOALS

Sessions 1? 32'221 1.2 '3211'3713 1?’ ig'g;of 3,432,167
Bounce Rafe 43% 53% 47% 49.65%
Bounce Rate Industry Average 45.32% 56.8% 56.01% 54%
Engaged Visitor Rate 48% 33% 42% 38%
Converted Session Rate 12% 5% 7.5% 7.2%
*Over 2019

« KPIs will be measured by device type to adjust to evolving digital landscape

* New KPIs for 2020 include engaged visitor rate and converted session rate



BLOG CONTENT = 2019 RECAP & 2020 STRATEGY

* palm SPriNgS @ (0) THINGSTODO  EVENTS  EAT&DRINK  STAY  DEALS  COACHELLA VALLEY  TRIP PLANNING

« Back fo Blog Home
30 Free Things to Do in Greater Palm Springs 1
Bt Metric 2019 Results YoY

gé .9? Pageviews 1,396,852 43%
A (]

Ve ;55 8 ®
(e
40
: ' Re'e 1

Greater Palm Springs is packed with fres fun, no matter what you enjoy. From hiking trails fo art mussums to street fairs and retro clossic car
cruise nights, locals and visitors of all ages find @ variety of things fo do that don't cost a cent. Together with chill deals, vacationing in the
oasis is priceless.

Click below to view more details about an item in the 30 free things to do list

1. Palm Springs Art Museum T 5 B I P 1_ . 20 -| 9
2. VillageFest

op og Posts in

4. Historical Society and Museum of Palm Desert

5. Cabazon Cultural Museum

6. Night Adventures in the Monument

7. Palm Springs Art Museum in Palm Desert

8. Cascade Lounge at Agua Cdliente Casino Palm Springs
Date Garden

Avg. Time on Page 3:17 25.5%

30 Free Things to Do in Greater Palm Springs

Hot Water Guide to Desert Hot Springs

? Scenic and Simple Hikes in Greater Palm Springs

Plan the Ultimate Greater Palm Springs Bachelorette Party
Top 12 Date Ideas in Greater Palm Springs

Art District Art Walk
rello Valley Preserve

12. Palms to Pines Highway

13. Outdoor Public Art

14. Star Parties

15. Self-Guided Architecture Tour

16. Sunnylands Center & Gardens

17. Rack Yard Gancerts

18. The Street Fair ot College of the Desert

19. Downtown Palm Springs

20. windmills

21. Play Tennis

22, Vintage Shops

23. Rancho Mirage Observatory

24, Cerfified Farmers Markets

25. Get Your Instagram On

26. Faye Sarkowsky Sculpture Garden

27. Sunday Polo

28. BUZZ Trolley

29. Take a Trip to the Salton Sea

GO~




EAT & DRINK

STAY

Winter Holiday
Happenings

In Greater Palm Springs, the winter
weatheris as warm and bright as
the holiday cheer. Celebrate with
light displays, boutique hotel fours,
live music and more.

explore events

FIND YOUR STORY. READ AND GET YOUR CHILL ON.

Happy Spa-Lidays!

Find relaxing spa getaways in SoCal's
most storied resort oasis. Winter spa
specials make perfect presents o give
or share with your best friends. Browse
your options for a chil-filed holiday
today.

learn more

EMAIL MARKETING

2019 Transitioned email marketing to Simpleview to
better leverage automation tools

y Getaway Guide

leat time to plan o winter
Sreater Palm Springs. Our
By Guide includes festive
fond unigue gift ideas for
four holiday shopping list.
Oh what fun!

et the guide

Festival of
Lights Parade

December?7

RE EVENTS IN GREATER PALM SPRINGS

see all events

Palm Springs

International

Film Festival
Jon2-13

STAY SOCIAL. SHOW US THE LOVE. #findyouroasis
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2020 Continue to use automation to increase engagement
as well as created personas and personalized emails

based on interests

A2 din
"D GPS

GREATER PALM SPRINGS

EAT WELL, BE WELL

Healthy eateries abound in Greater

fresh—dining ideas for your next frip.

LEARN MORE

Dining out
Palm Springs

LEARN MORE

BEST VEGAN & VEGETARIAN BITES

We're living in @ golden age of plant-

our culinary oasis is

rne

OOM TAVERN
INDIO

ENJOY BLOSSOMY LIBATIONS AT
TACK ROOM TAVERN

« Room Tavern, the Empire Polo

ied bar and restaurant

on Amaya and Tito
gredients found in

ft their sp cktails.
in this episode from our cr i
hares his recipe for

a colorful libation

wer “super bloom” tha

across Greater Palm Springs in 2019.

IAL. SHOW US THE LOVE. #DINEGPS
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SOCIAL MEDIA



SOCIAL MEDIA GOALS

@VisitGreaterPS
(f ®

2019 Goal 20.5M 2.8 102K
2019 Actual 26.86M 3.89M 107K 3.99M
2020 Goal 27.1M 4.05M 110.3K 3.25M

We will individually track these goals for Facebook, Instagram
and Pinterest then combine the data to meet our overall

bucketed goal numbers.



https://www.facebook.com/VisitGreaterPS/
https://www.instagram.com/visitgreaterps/?hl=en
https://www.youtube.com/user/PalmSpringsUSA
https://www.pinterest.com/VisitGreaterPS/?eq=visitgreaterps&etslf=5504

SOCIAL MEDIA GOALS

@dineGPS
o

2019 Godal 850K 211K
2019 Actudl 4.4M 480K 20.7K

2020 Goal 4.5M 485K 21.5K



https://www.instagram.com/visitgreaterps/?hl=en
https://www.facebook.com/VisitGreaterPS/

CONVENTION SALES - SOCIAL MEDIA GOALS

@findyourmeetingoasis

®0 00 6

2019 Goal 3.07M 1.25M 333K 12.5€
2019 Actual 7.3M 3.14M 435K 26K
T %fé 2020 Goal 7.56M 3.25M 445K 28K

“palm springs

find your meeting



https://www.facebook.com/VisitGreaterPS/
https://www.instagram.com/visitgreaterps/?hl=en
https://www.youtube.com/user/PalmSpringsUSA
https://www.pinterest.com/VisitGreaterPS/?eq=visitgreaterps&etslf=5504
https://www.linkedin.com/company/greater-palm-springs-convention-&-visitors-bureau

TRAVEL INDUSTRY SALES



2019 RECAP

ACTIVATIONS
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Actual 15
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12,000

10,000

8.000
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2019 ACHIEVEMENTS

Client Reach / One-on-One
Meetings

m Goal mActual




20192 FUN FACTS

11,110 35 62 205
Client Countries Tradeshows Clients hosted
Meetings Reached and Missions in GPS



2020
NEW STRATEGY

The Travel Industry
Sales department is now
Tourism Development

Air & Rail Service
Business AHraction
Events & Sponsorship

Online Travel Agencies
& Digital Booking Channels

Sustainability
Tourism Foundation

Travel Trade



DESTINATION DEVELOPMENT



AIRPORT ROUNDTABLE - January 15-17, 2020

HYATT REGENCY
e INDIAN WELLS RESORT & SPA

Dot et CA.
Mg kot Man

« 8 airline route planners

« 25+ qdirport marketing/air service
representatives

« 8 presentations on airline industry updates

« Participants will share their latest projects,
'PANDING DELTA'S PORTFOLIO IN THE WEST ideas, and challenges

an Carroll | Manager, Network Planning
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EXECUTIVE
SUMMARY
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% PROMOTE REGIONAL COLLASORATION
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4 BROADEN AND IMPROVE
VISITOR EXPERIENCE
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MAINTAIN
COMMUNITY

%
INCREASE

January 2020 Update of Destination Development Plan
Includes 2019 DestinationNEXT Study Findings

16million 2

OUR GOAL IS TO REACH 16M VISITORS BY 2026,

16.8M I\ 60,823 o8
@ 3 N “ o
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853.8M

ete ondocatiames o

3655.7M




CTA & PARTNERSHIP



s

DEVELOPING TOURISM AMBASSADORS:

Many voices, one destination.

Education plays a vital role in the local economy, and enhanced educational
opportunities will provide a well-informed workforce for the hospitality industry

and create a positive visitor experience that will be shared again and again. The
internationally recognized Certified Tourism Ambassador™ (CTA) program provides
resources and training that equip participants with additional skills and knowledge

for a future career of best-in-class guest service.

For more information about our half-day class and

cerfification benefits, visit IAmGreaterPS.com.

greater

Tl

TOURISM | |

AMBASSADOR . o 7

GREATER PALM SPRINGS by —
B \

<3 DESTINATIONS
9,’# VISITGREATERPALMSPRINGS.COM 0.:;';,. INTERNATIONAL

CTA & WORKFORCE
DEVELOPMENT FOR 2020

Continue outreach for CTA-specific Partner deals
Graduate 450 new CTAs
Hold monthly CTA opportunities and experiences

Host a Job Fair

Partnering with The Ritz-Carlton Leadership Center to
provide additional courses.




CONGRATULATIONS TO OUR NEWEST CTAs!

L~
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AMBASSADOR



UPCOMING PARTNER EVENTS

BMW Performance

Ware Estate AsiaSF Center West

FEBRUARY 25 April 23 March 5 March 18

Palm Springs Palm Springs Location TBD Thermal Club



BASIS

June 10, 2020
LOCATION TBD

Submit nominations now at

GPS Awards.com



GPSOasisAwards.com

VIDEO SERIES



2019

Morgan’s in the desert
Pink Cabana
The Edge Steakhouse

Lavender Bistro
Truss & Twine
Pivat Cigar Lounge
Tack Room Tavern
El Jefe
Seymour’s
Vicky's of Santa Fe

Acqua California Bistro



https://www.youtube.com/playlist?list=PLQo23D9HWEAePiNBqD9044xupsPVs15bv

AWA dine
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GREATER PALM SPRINGS

2019

Solano’s
Wally’'s Desert Turtle
Peaks Restaurant
Kitchen 86 + Bar
The Café at Shields

UP NEXT

King's Highway
Daniel’s Table
“T&T” Time & Temperature Innovation Kitchen
PS Underground
Shabu Shabu Zen

La Spiga Restorante Italiano



https://www.youtube.com/playlist?list=PLQo23D9HWEAezF9Psi0Z45dU1HRZ48lfg

Discover Pickleball
Stargaze at the Rancho Mirage Observatory
An Inside Look at Desert Modernism
Play Golf Under the Stars
Plan the Perfect Pet-Friendly Getaway
Explore the Art of El Paseo

JUST POSTED

Unleash Your Inner Child at the
Children’s Discovery Museum

UP NEXT

Cabana Culture



https://www.youtube.com/playlist?list=PLQo23D9HWEAePJ2nG8bRlyLYu1y1dqioY



https://www.youtube.com/playlist?list=PLQo23D9HWEAcm4hT09gAt0bZA6Sf92zoR

BOARD MICROSITE &
DASHBOARDS



BOARD MICROSITE & DASHBOARDS

CONVENTION \ e
SALES e | R VisitGreaterPalmSprings.com/cvb-updates

CONVENTION SALES T e

The Convention Sgies team worked diiigentty through the end of December 1o close out with a strong

month to get us 1o $8% of our room night gool or 217,337 room nights. We genercted 1,155 leads, of
which 648 were new, and booked 350 piaces of bus

Agenda & Board Report
Packet

We were without o full-fime sales manager in the northaast for four months, which sightly impacted . .
our production. However, with the addition of Angie Day and her experience with that market, we ore Desfinafion Markefing
optimistic goout future growtn in the Northeast.

ARsoris Productivity reports now live in @
Socialeco dashboard format in a Board microsite.

Communications & Fim

See beiow for our year-to-dote production. Click on a box for more infermation
YTD (A of 12/31/2019) »

Team Production (Non Legacy)

Conventfion Sales

Pace Report

SP— CVB's year-to-date stats can be
b Eoh accessed at any time.

A senvice

Research

Smith Travel Research

Archive

Open Tentative Leads

Open Tontative Leads: -} Qpen Tentative Rooms L]
400 377.795



FINANCE &
ADMINISTRATION



BOARD OF DIRECTORS
UPDATE



NEXT MEETING
Friday, March 27, 2020

Location TBD




