
BOARD AND JPA MEETING

Friday, January 24, 2020
The Ritz-Carlton, Rancho Mirage



Doug Aitken  Mirage  
Palm Springs, Desert X 
2017
Mirage, Doug Aitken, Palm 
Springs, Desert X 2017



DESERT X 2021
FEBRUARY 6 – APRIL 11
COACHELLA VALLEY, CA



DESERT X 2019
REPORT



Desert X artists and 
press opening dinner 
with the support of 
the CVB in 
collaboration with 
Vanity Fair.



“At the Desert X Kickoff, Coachella Valley Becomes an Art World Hot 
Spot Once Again.”

— Peter Bohler, Vanity Fair



John Gerrard / Western Flag 
(Spindletop, Texas) 2014, Palm Springs

600,000 
site visits 
Valley wide



In 2019:
400,000 visits in ten weeks

+38,000 visits to our hubs
Palm Springs 24,000 / Palm Desert 10,000 / Indio 
4,500

+ 1000 VIP visitors during opening weekend

2,150 people took a bus tour 

+41,000 Desert X App downloads

+13,000 Podcast listeners

AUDIENCE & 
PARTICIPATION



SOCIAL MEDIA

In 2019:

+ 56,900 Instagram followers 150% 

increase since the end of 2017

+ 75,000 hashtags mentioning 

Desert X

+ 10,000 Facebook followers 15 

% from Los Angeles

74% in the 25–54 age range, twice 

as many women as men in that 

category.



DESERTX.ORG



Desertx.org/plan-your-visit

+ 223,000 pageviews in 
2019



EDITORIAL COVERAGE
2019

More than 400 print, broadcast, and online stories 
ran with a combined impression of 1.23B.

Media outlets in the US, Europe, South America, 
Australia and Asia.

MAJOR MEDIA INCLUDE:

VANITY FAIR, WALL STREET JOURNAL, NEW YORK 
TIMES, LOS ANGELES TIMES, PALM SPRINGS LIFE, 
ARTNEWS, FORBES, ARTNET NEWS, DESERT SUN, 
ART FORUM, FINANCIAL TIMES, ARCHITECTURE 
DIGEST, LA WEEKLY



Powered by

Desert X 2019 Survey

1102 total responses

45% visited the Coachella Valley 
specifically to see Desert X

66% stayed overnight

70% dined out during their visit



Will you visit Desert X again?



DESERT X ALULA 2020
JANUARY 31 – MARCH 7, 2020



Qasr al-Farid at UNESCO World Heritage Site Hegra



Elephant Rock, AlUla



AlUla Landscape



Desert X AlUla 2020

Curated by: Aya Alireza, Raneem Farsi and 
Neville Wakefield.

14 international artists from 
Saudi Arabia, Middle East, Europe and the 
United States.





SAVE THE DATE

DESERT X 2021
FEB. 6–APR.11
COACHELLA VALLEY, CA



























CVB UPDATES



CONVENTION SALES



CONVENTION SALES - 2019 PRODUCTION

L E A D S N E W  L E A D S B O O K I N G S R O O M  N I G H T S

2019 

GOALS
1,148 668 375 222,500

YEAR 

END
1,155 648 350 217,337

101% 97% 93% 98%



CONVENTION SALES - 2019 HIGHLIGHTS

BNP PARIBAS OPEN CLIENT EXPERIENCEIMEX TRADE SHOW

10
Shows 

Attended

5
Client

Events

19
Joint Share

Events



PALM SPRINGS INTERNATIONAL F ILM FEST IVIAL

CLIENT EXPERIENCE



L E A D S N E W  L E A D S B O O K I N G S R O O M  N I G H T S

CONVENTION SALES - 2020 TEAM GOALS

1,180 650 350 222,500
2020

GOALS

1,200 670 360 229,000STRETCH

GOAL



DESTINATION MARKETING



2019 CONSUMER MARKETING OVERVIEW

511M 198M 2.5M

6%

out-of-home 

impressions
digital advertising 

impressions
television 

spots

from 

2018

34M

print

impressions

42B

television

impressions

43B total impressions 

generated



2020 MEDIA PLAN



2020 NEW PROGRAMS - CONNECTED TV

30% of TV buy

73% millennials & Gen Xers 

using streaming services

75% of households are expected 

to be connected TV users in 2020

Served on streaming devices:
• smart TVs

• gaming consoles

• Amazon Fire

• Google Chromecast

• Roku 



2020 NEW PROGRAMS - AARP

Replaces Westways & Via (AAA) magazines in 

California with a more robust national content 

program that reaches travelers of 

a similar demographic. 

AARP program includes:

• custom content pieces

• digital banner ads

• social media promotion

150K Impressions



2020 NEW PROGRAMS - ADARA

Targets visitors of VisitGreaterPalmsprings.com 

and Adara’s wide network of partner sites

with GPS destination brand messaging.

Bookings are tracked with ad pixels. 

11M+ Impressions



2020 NEW PROGRAMS - iHEART MEDIA PODCASTS

Podcast advertising with iHeart Podcast Network.

Campaign targets listener with audio advertisements 

and/or custom host mentions in order to promote and 

build awareness of Greater Palm Springs brand.  

1M Impressions



2020 NEW PROGRAMS - NATIVO

Nativo’s digital content program includes 

native articles across partner sites and 

custom display ads.

Greater Palm Springs blog articles are 

positioned as organic content native to 

each site. 

4M+ Impressions

10 REASONS TO VISIT 
GREATER PALM SPRINGS IN 2020

Last Updated: Friday, December 20, 2019

By: Cynthia Serna, Notes by Cin



2020 CO-OP PROGRAMS



2020 CO-OP OVERVIEW

TV / BILLBOARD

Find Your Oasis 
Year-Round, Cable + Connected TV

Summer Chill 
May-Aug, Cable + KTLA + Connected TV

Fall Chill 
Sept-Dec, Cable + KTLA + Connected TV

Digital Outdoor Billboards 
Year-Round, L.A. & San Diego; Other Markets Vary



2020 NEW CO-OPS

SOCIAL MEDIA

Social Media Co-Op 
(May-July 2020)

Instagram story, Facebook 

post, Pinterest post linking to 

Partner deal

DIGITAL / AUDIO

Adara (Year-Round 2020)
Locale (Year-Round 2020)
Pandora (May-August 2020)

EXPEDIA

International Co-Op

Targeting UK, Canada, S. Korea, India, 

Mexico, & Japan

Campaign period 

February–December 2020

https://www.facebook.com/VisitGreaterPS/?hc_ref=ART2V1shL5yA9NzWugQyEJHxudoMHFhBTNysYCZ4x2pzQwuhHJ4SkyoYnjUuApCxHfc&fref=nf&__xts__%5b0%5d=68.ARBFsJFPFB-mYjKyBWPkaqriDmu5R6ybL6L6f4ufo_xSsu2XCF17P4ktWilMZcqCUm2yGLfoH23_hfpjac-zGHiSqc3O4CZ_EnGA-CV770RQg2fdvCj_eGqIlzF8F_-MpU-rXeaLY7I7EimQ9lIneoJl6Mjd6TEJ0yy4ZDyDZCmzfbtS7jmDT98GalbDy_MSCdmmRZp0ole4SrtqHWWYn9Y1XbscYYd_0vt1eLJKxAgKWVLUf5XTa8j-CpWMUe00L9F5MdA3cVa0oELyNlTRP1HsVlp3CdA30zcmjeEcdkX7niasqie--7qkucVoyLYd9oY4xPysGjz0UefKA0CW&__tn__=kC-R
https://www.instagram.com/visitgreaterps/?hl=en


AWARENESS

INTEREST

CONSIDERATION

INTENT

EVALUATION

PURCHASE

2020 CO-OP MARKETING FUNNEL



WINTER CO-OP PARTNERS

BNP Paribas Open ANA InspirationThe American Express 

MarchJanuary April 



CONVENTION SALES 

MARKETING



CONVENTION SALES MARKETING - 2019 HIGHLIGHTS

3.6M Impressions 23% from 2018

Content activation program with Connect

10 e-newsletters to subscribers of top 
publications like Smart Meetings

Qualified traffic to CVB website from 
ConventionPlanit and CalSAE

“Find Your Meeting Oasis” video series



2020 CONVENTION SALES MEDIA PLAN

5.3M+ Impressions

47% from 2019



COMMUNICATIONS & MEDIA



2019 RECAP

P R  Q U A L I T Y  S C O R E

Goal 3,650

Actual 4,443

121% of Goal

M E D I A  A S S I S T S

Goal 2,000

Actual 1,786

82% of Goal



ATL (ATLANTA) ACTIVATION

Location

Lenox Square Mall 

Buckhead Atlanta

Activation Dates:

December 11-January 5 

Engagement

3,850

Impressions

37,400



2020 SPRING ACTIVATIONS



2020 SPRING ACTIVATION – SAKS F IFTH AVENUE

Saks Fifth Avenue Flagship Store 

New York City

February 26, 2020

In-Store Consumer Activation: 2-6 pm.

Media Event: 6-8 p.m.



COMMUNICATIONS - 2020 GOALS

PR QUALITY 

SCORE

4,100

MEDIA 

ASSISTS

2,000



FILM OASIS



FILM OASIS

American Film Market’s (AFM) Location Expo

• Santa Monica, CA  

November 6-November 13

• Joint booth with Riverside 

County Film Commission

• Over 7K industry professionals 

from more than 70 countries



FILM OASIS PRODUCTION REPORT

O C T O B E R  2 0 1 9

1 - Features 1 - Commercials 5 - Stills 4 - Other

N O V E M B E R  2 0 1 9

3 - Features 1 - Television 1 - Commercials

10 - Stills 3 - Other

Resulting in 1,700 Room Nights Resulting in 3,580 Room Nights

36%

46%

9%

9%

56%

17% 17%

5%

5%



WEBSITE



2019 WEBSITE OVERVIEW

Built out Signature Event landing 

pages, which increased website 
sessions from organic search from 

4,660 in 2018 to 55,349 in 2019

• Palm Springs International Film Festival

• The American Express

• Desert X

• Modernism Week

• BNP Paribas Open

• LPGA ANA Inspiration

• Club Skirts Dinah Shore Weekend

• White Party Palm Springs

• Coachella Valley Music & Arts Festival

• Stagecoach Country Music Festival

• Joshua Tree Music Festival

• Splash House

• Greater Palm Springs LGBT Pride

1,087%



2019 WEBSITE OVERVIEW

Time to Fly (air service) 

landing page 

resulted in 10.9% 

conversion rate 

to booking engine 

and airline websites.

We sent 1,256 referrals to 

our booking engine and 

3,354 referrals to airline 

partners with this page. 



2019 Goal 2019 Actual Industry Average

Sessions 2,700,000 3,253,951 N/A

Pageviews 6,000,000 6,408,937 N/A

Session Duration 2:30 2:25 1:50

Pages/Session 2.22 1.97 2.00

Bounce Rate 29% 42% 54%

Engaged Users 33% 35% N/A

Highly Engaged Users 6% 6% N/A

WEBSITE – 2019 OVERVIEW



WEBSITE – 2019 OVERVIEW

2 0 1 8

42.3%
Mobile

47.8%
Desktop

9.7%
Tablet

2 0 1 9

60.3%
Mobile

29.8%
Desktop

9.7%
Tablet



• KPIs will be measured by device type to adjust to evolving digital landscape

WEBSITE – 2020 GOALS

Desktop Mobile Tablet Total

Sessions
936,381 

up 5%*

2,141,212 

up 10%*

354,575 
up 5%*

3,432,167

Bounce Rate 43% 53% 47% 49.65%

Bounce Rate Industry Average 45.32% 56.8% 56.01% 54%

Engaged Visitor Rate 48% 33% 42% 38%

Converted Session Rate 12% 5% 7.5% 7.2%

• New KPIs for 2020 include engaged visitor rate and converted session rate

*Over 2019



Metric 2019 Results YoY

Pageviews 1,396,852 43%

Avg. Time on Page 3:17 25.5%

BLOG CONTENT – 2019 RECAP & 2020 STRATEGY

Top 5 Blog Posts in 2019

1. 30 Free Things to Do in Greater Palm Springs
2. Hot Water Guide to Desert Hot Springs
3. 9 Scenic and Simple Hikes in Greater Palm Springs
4. Plan the Ultimate Greater Palm Springs Bachelorette Party
5. Top 12 Date Ideas in Greater Palm Springs



2019

EMAIL MARKETING

Transitioned email marketing to Simpleview to 
better leverage automation tools

Continue to use automation to increase engagement 
as well as created personas and personalized emails 
based on interests

2020



SOCIAL MEDIA



SOCIAL MEDIA GOALS

Impressions Views Website Clicks YouTube Views

2019 Goal 20.5M 2.8M 102K 6.5M

2019 Actual 26.86M 3.89M 107K 3.99M

2020 Goal 27.1M 4.05M 110.3K 3.25M

We will individually track these goals for Facebook, Instagram 

and Pinterest then combine the data to meet our overall 

bucketed goal numbers. 

@Vis i tGreaterPS

https://www.facebook.com/VisitGreaterPS/
https://www.instagram.com/visitgreaterps/?hl=en
https://www.youtube.com/user/PalmSpringsUSA
https://www.pinterest.com/VisitGreaterPS/?eq=visitgreaterps&etslf=5504


SOCIAL MEDIA GOALS

Impressions Views Website Clicks

2019 Goal 850K 211K 20K

2019 Actual 4.4M 480K 20.7K

2020 Goal 4.5M 485K 21.5K

@dineGPS

https://www.instagram.com/visitgreaterps/?hl=en
https://www.facebook.com/VisitGreaterPS/


CONVENTION SALES - SOCIAL MEDIA GOALS

Impressions Reach Views Website Clicks

2019 Goal 3.07M 1.25M 333K 12.5K

2019 Actual 7.3M 3.14M 435K 26K

2020 Goal 7.56M 3.25M 445K 28K

@findyourmeetingoasis

https://www.facebook.com/VisitGreaterPS/
https://www.instagram.com/visitgreaterps/?hl=en
https://www.youtube.com/user/PalmSpringsUSA
https://www.pinterest.com/VisitGreaterPS/?eq=visitgreaterps&etslf=5504
https://www.linkedin.com/company/greater-palm-springs-convention-&-visitors-bureau


TRAVEL INDUSTRY SALES



2019 RECAP

A C T I V A T I O N S

Goal 15

Actual 15

100% of Goal

M A R K E T I N G  C A M P A I G N S

Goal 38

Actual 41

107% of Goal



2019 ACHIEVEMENTS

0

2,000

4,000

6,000

8,000

10,000

12,000

Client Reach / One-on-One 

Meetings

Goal Actual



11,110

Client 

Meetings

35

Countries 

Reached

62

Tradeshows 

and Missions

205

Clients hosted 

in GPS

2019 FUN FACTS



2020

NEW STRATEGY

Online Travel Agencies 

& Digital Booking Channels

Business Attraction

Events & Sponsorship

Air & Rail Service

AREAS OF FOCUS

The Travel Industry 

Sales department is now 

Tourism Development
Sustainability

Tourism Foundation

Travel Trade



DESTINATION DEVELOPMENT



AIRPORT ROUNDTABLE - January 15-17, 2020

H Y A T T  R E G E N C Y  

I N D I A N  W E L L S  R E S O R T  &  S P A

• 8 airline route planners

• 25+ airport marketing/air service 

representatives

• 8 presentations on airline industry updates

• Participants will share their latest projects, 

ideas, and challenges



GPSNEXT

January 2020 Update of Destination Development Plan

Includes 2019 DestinationNEXT Study Findings



CTA & PARTNERSHIP



CTA & WORKFORCE 

DEVELOPMENT FOR 2020

• Continue outreach for CTA-specific Partner deals

• Graduate 450 new CTAs

• Hold monthly CTA opportunities and experiences

• Host a Job Fair

• Partnering with The Ritz-Carlton Leadership Center to 

provide additional courses. 



CONGRATULATIONS TO OUR NEWEST CTAs!



UPCOMING PARTNER EVENTS

Palm Springs

FEBRUARY 25

Palm Springs

April 23

Location TBD

March 5

Thermal Club

March 18

Ware Estate AsiaSF gpsNEXT
BMW Performance 

Center West



June 10, 2020

LOCATION TBD

Submit nominations now at 

GPSOasisAwards.com

GPSOasisAwards.com


VIDEO SERIES



BRAND
Morgan’s in the desert 

Pink Cabana

The Edge Steakhouse

Lavender Bistro

Truss & Twine

Pívat Cigar Lounge

Tack Room Tavern

El Jefe 

Seymour’s

Vicky’s of Santa Fe

Acqua California Bistro

2
0

1
9

https://www.youtube.com/playlist?list=PLQo23D9HWEAePiNBqD9044xupsPVs15bv


Solano’s

Wally’s Desert Turtle

Peaks Restaurant

Kitchen 86 + Bar

The Café at Shields

UP NEXT

King’s Highway

Daniel’s Table

“T&T” Time & Temperature Innovation Kitchen

PS Underground

Shabu Shabu Zen

La Spiga Restorante Italiano

2
0

1
9

https://www.youtube.com/playlist?list=PLQo23D9HWEAezF9Psi0Z45dU1HRZ48lfg


Discover Pickleball

Stargaze at the Rancho Mirage Observatory

An Inside Look at Desert Modernism

Play Golf Under the Stars

Plan the Perfect Pet-Friendly Getaway

Explore the Art of El Paseo

JUST POSTED

Unleash Your Inner Child at the 

Children’s Discovery Museum

UP NEXT

Cabana Culture 

2019

https://www.youtube.com/playlist?list=PLQo23D9HWEAePJ2nG8bRlyLYu1y1dqioY


Explore the Palm Oases

Vintage Shopping

Unique Vacation Rentals

Historic Boutique Hotels

Desert Harvest

Coachella Valley History Museum

Bouldering

Series Trailer Compilation Sizzle

JUST POSTED

Sunnylands Center & Gardens 

UP NEXT

Hiking

Desert Region Anza-Borrego

2
0

1
9

https://www.youtube.com/playlist?list=PLQo23D9HWEAcm4hT09gAt0bZA6Sf92zoR


BOARD MICROSITE &

DASHBOARDS



Productivity reports now live in a 

dashboard format in a Board microsite.

CVB’s year-to-date stats can be 

accessed at any time.

VisitGreaterPalmSprings.com/cvb-updates

BOARD MICROSITE & DASHBOARDS



FINANCE & 

ADMINISTRATION



BOARD OF DIRECTORS

UPDATE



NEXT MEETING
Friday, March 27, 2020

Location TBD


