
BOARD AND JPA MEETING
Friday, September 24, 2021

WiFi: Westin_CONFERENCE/ Password: westin2021



CALL TO ORDER



ROLL CALL



“I pledge allegiance to the flag 
of the United States of America, 

and to the Republic for which it stands, 
one nation under God indivisible, 

with liberty and justice for all.”



CONFIRMATION 
OF AGENDA
(NO VOTE REQUIRED)



PUBLIC COMMENT



APPROVAL OF MINUTES
(JPA and Visit GPS Board Vote)

 JPA-Visit GPS Board of Directors Joint Meeting Minutes – June 25, 2021

 JPA Executive Committee Special Meeting Minutes – June 25, 2021 

(JPA Only Vote)



JPA EXECUTIVE 
COMMITTEE ITEMS

(JPA Executive Committee Only Votes)

 Resolution No. JPA 2021-006: Meeting Dates 2022

 Motion to Accept the Independent Auditor’s Annual Financial Report for Year Ended 

June 30, 2020, and Communication Letter from Davis Farr LLC, dated Sept. 10, 2021

 JPA Officers for 2022 – Nominations

 JPA City Tourism Grant – Discussion

 Warrants and Demands Dated June, July and August 2021



VISIT GPS
BOARD OF DIRECTORS ITEMS

(Visit GPS Board Only Votes)

 Resolution No. BOD 2021-002: Meeting Dates 2022

 Nominating Committee Update



CEO/PRESIDENT’S 
REPORT



VISIT GPS STAFF



NEW EMPLOYEES

Destination Experiences

PartnershipDigital Marketing

Brand

• Digital Marketing Coordinator, 
Jenna Conrad

• Digital Marketing Specialist, 
Anthony Ruiz

• Partnership Coordinator, 
Josh Heinz

• Destination Experiences Specialist, 
Elizabeth Jamison

• Brand Communications Specialist, 
Alissa Meagher

Operations

• Operations Coordinator, 
Thomas Sutton

Marketing

• Director of Palm Springs Tourism, 
Kimber Foster



SUMMER CAMPAIGN
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STR DATA

SUMMER STR RESULTS

$130.06 

$120.67 $120.97 

$109.04 

$120.78 $120.34 

$159.76 $157.46 

$148.71 

 $100.00

 $110.00

 $120.00

 $130.00

 $140.00

 $150.00

 $160.00

 $170.00

 $180.00

 $190.00

 $200.00

JUN JULY AUG

ADR Comparison by Month

2019 2020 2021



16

49
.8

 

37
.2

 

39
.2

 

18
.6

 

25
.7

 

23
.1

 

33
.4

 

27
.5

 41
.8

 

42
.5

 

40
.8

 

43
.6

 

40
.4

 

82
.0

 

91
.3

 

93
.9

 

10
5.

0 

10
9.

8 

10
3.

3 

97
.9

 

97
.8

 

88
.4

 10
2.

6 

10
3.

4 

11
2.

6 

10
1.

4 

11
3.

2 

11
4.

5 12
9.

9 14
5.

8 

48
.9

 

18
5.

8 

19
90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

PSP SUMMER TRAFFIC TRENDS
Thousands of passengers traveling to PSP in June to August: 1990 to 2021

40K
passengers

PSP SAW A RECORD SUMMER IN PASSENGER TRAFFIC 
THIS PAST SUMMER

Note 1: July & August 2021 is derived  from PSP Enplanement Report
Source:  T-100 data via Diio Mi by Cirium;  PSP Enplanement Report. Ailevon Pacific Aviation Consulting analysis

185,845 total arrivals to PSP in 
June, July & August 2021 



PSP HAS BEEN TRENDING SIGNIFICANTLY 
ABOVE 2019 LEVEL SINCE JUNE 2021

Note 1; Call out boxes reflect the entire month
Sources: Transportation Security Administration (TSA), Ailevon Pacific Aviation Consulting analysis

March (5-31)
53% recovered1

April
71% recovered

May 
98% recovered

June
127% recovered

July
132% recovered

August
119% recovered

September 1-13
127% recovered



SUMMER 2021 OVERVIEW



2021 SUMMER CAMPAIGN

10B
impressions

500K+
spots

Expanded Markets: 
Los Angeles, San Diego, 
Phoenix, Las Vegas, San 

Francisco, Oakland, 
Seattle, Portland, Dallas, 

Denver, Salt Lake City



SUMMER TELEVISION CAMPAIGN

Markets:
• Los Angeles
• San Diego
• San Francisco
• Las Vegas
• Phoenix
• Oakland
• Seattle
• Portland
• Dallas
• Denver
• Salt Lake City Spots:

423K
Impressions:

3B+



SUMMER 

2021 

CO-OP 

TELEVISION

6.6B+ impressions 

99K+ spots





SUMMER BILLBOARD CAMPAIGN

Timeframe: May - August

Markets:
• Los Angeles
• San Diego
• San Francisco

Total Impressions: 98M



NEW: DESERT HILLS OUTLETS

Timeframe: July – September

Outdoor digital panels across 10 
high-traffic locations targeting 
shoppers at the Desert Hills 
Premium Outlets. 

Ads promote summer getaway 
messaging and the Summer Eats 
Pass. 

Total Impressions (July – August): 
4.6M



EXPEDIA

Markets: Los Angeles, San Diego, Las Vegas, 
Phoenix, Bay Area, Seattle, Portland, Denver, 
Dallas, and Salt Lake City plus optimization and 
competitive targeting

Summer Campaign Results 
• 5.1M+ impressions  
• 19K+ room nights booked
• $5.7M in revenue
• 2,586 air tickets

Travel window continues to be short-term with 
over 50% of bookings occurring within 0-6 days 
prior to arrival



TRAVELZOO

Includes:
• E-mail blast (May)
• Sponsored content

Total Impressions: 23M
• Summer sponsored gallery surpassed all 

benchmarks (4:24 time on page vs 2:30)

• May Newsflash Email was sent to over 
2.6M subscribers; Los Angeles market had the 
highest engagement with a click through rate of 
over 8%

• Revenue results from partner deals page were 
$223K and nearly 1K+ room nights



ADARA & CENTRO DIGITAL ADVERTISING

• Digital advertising runs on 
Adara and Centro’s network 
of sites promoting Summer 
Getaway messaging. 

• 1,016 room nights booked

• $256K in revenue



EDGE MEDIA

Timeframe: May - June

LGBTQ-focused advertising with 
Edge Media included digital banner 
ads, e-blasts, editorial articles and 
social media posts. 

Total Impressions (May-June): 1.2M



SPAFINDER

May – October Campaign

Includes:
• Custom landing page
• Digital banner ads
• Monthly sponsored content 

articles, e-mail blasts, and social 
media posts

Traffic to Visit Greater Palm Springs’ 
custom landing page is tracking 
200% higher in 2021 versus previous 
2019 campaign. 

Total Impressions (May – August): 
1.15M



WEATHER CHANNEL

Timeframe: May -June

• Digital banner ads with summer 
messaging addressing May gray / 
June gloom in select drive markets.

Markets: Los Angeles, San Diego, and 
San Francisco, Santa Barbara (weather 
triggered)

Total Impressions: 3.4M



WEATHER-TRIGGERED ADS

Timeframe:  August 19-22

We ran a weekend weather 
campaign test in Centro and on 
Instagram showing moderate 
temperatures

Geo-locations: San Diego and LA

Our ads won over 80K impressions



PANDORA & iHEART RADIO

Timeframe: June - August

Includes:
• :30 Mobile Video Spot 
• :30 Audio Spot 
• Banner Ads

Time on VisitGreaterPalmSprings.com website from 
banner ad clicks was over 1:50.

Total Impressions (June – August): 3.2M



BLOG CONTENT Highlights

In June, the Fourth of July blog accounted for 6% 
of total monthly sessions. 

In July, blogs made up 4 of the top 10 organic 
pages and totaled more than 10% of sessions to 
the website.

Top-Performing Content June – August  
• Hot Water Guide to Desert Hot Springs
• Eight Reasons to Visit Greater Palm Springs this 

Summer
• Fine Dining in Greater Palm Springs
• Downtown Palm Springs
• Top 10 Authentic Mexican Restaurants in 

Greater Palm Springs
• Fourth of July Events
• Family Fun at Resorts in Greater Palm Springs

PAGEVIEWS

210K+

VisitGreaterPalmSprings.com

TIME ON SITE

3:48

NEW BLOGS

21



NATIVO

Summer Campaigns: 
• May – Summer getaway promotion
• June – Dining / Summer Eats Pass 

promotion

Includes:
• CVB-hosted blog article 
• Surrounding banner 

advertisements

Nativo’s native advertising displays 
CVB blog content organically across 
a network of websites. 

Total Impressions (May – August): 
2.3M



PALM SPRINGS LIFE

Summer campaign includes print 
ads in the annual summer guide

Digital campaign includes
• standalone e-blast
• digital banner ads
• content ads

267K total distribution

65K copies polybagged with Los 
Angeles Magazine, San Diego 
Magazine, Orange Coast 
Magazine

10K copies distributed 
throughout high-traffic in-market 
visitor locations



VISIT CALIFORNIA CO-OP CAMPAIGN

Co-op campaign includes matching 
funds and vendor matching impressions 
to increase Greater Palm Springs’ 
presence across Expedia, Adara, Sojern 
and TripAdvisor platforms. 

Includes digital and native advertising 
promoting “summer getaway” 
messaging.

• Impressions (June – August): 15.9M
• Room Nights: 16K+
• Revenue: $4.1M+



SUMMER RESTAURANT PASS - BANDWANGO

Custom mobile pass ran from June 9 – September 6 
promoting Greater Palm Springs restaurants via 
mobile pass featuring deals and check-ins. 
Redemptions qualified diners to enter a weekly 
drawing for a $50 gift card to a local restaurant.

Marketing campaign included:
• Out-of-Home
• Digital banner ads
• Digital / local radio spots
• Digital editorial content 
• The Desert Sun

2,821 Pass Downloads
10.8M Total Impressions



CONSUMER NEWSLETTERS

June - August 
• 14,096 sent
• 28.27% open rate
• 4.98 % click rate

Industry Average*
• 16.73% open rate
• 1.83% click rate

*Simpleview industry average for Act-on clients.
This includes leisure and meetings emails, only leisure 
emails seem to have slightly higher engagement



SOCIAL MEDIA

Win Big Giveaway·
• 6,200 NEW

followers

TikTok
• 170,000 impressions
• 2,759 clicks

Instagram Reels
• 7 co-op partners



SOUTHWEST AIRLINES 
CAMPAIGN



SOUTHWEST AIRLINES

A Southwest Airlines dedicated media plan launched 
in July and will continue to run through October 2021. 

• Connected television 
• Contextual and native video placements
• Contextual digital display advertising
• Streaming audio 
• Expedia
• Social media 
• Digital outdoor billboards

6M+ impressions in July & August

Room 
Nights: 

878

Flights:
430+

Total 
Revenue: 

$304K



WIN BIG GIVEAWAY: SWA PROMOTION

IMPRESSIONS

815K+

NEW 
FOLLOWERS

6.2K+



FALL CAMPAIGN PREVIEW



FALL CAMPAIGN



FALL MEDIA OVERVIEW



FALL CAMPAIGN: WHAT WILL YOU FIND?

• Markets: Atlanta, Austin, Boise, Boston, 
Chicago, Dallas, Denver, Des Moines, Eugene, 
Fort Lauderdale, Houston, Indianapolis, 
Minneapolis, Nashville, New York, Oakland, 
Portland, Salt Lake City, San Jose, Seattle, Los 
Angeles, Phoenix, San Francisco, Vancouver, 
Winnipeg, Toronto, Calgary, Edmonton

12B+
impressions

800K+
Spots







FALL CAMPAIGN: WHAT WILL YOU FIND? 



FALL CAMPAIGN: WHAT WILL YOU FIND? 



FALL CAMPAIGN: WHAT WILL YOU FIND? 



FALL CAMPAIGN: WHAT WILL YOU FIND? 



NEW SHOPPING PASS - BANDWANGO

Visit Greater Palm Springs’ next custom mobile pass 
with Bandwango will promote retail shops through the 
holiday season via mobile pass featuring deals and 
check-ins. 

Redemptions and check-ins will enter shoppers into a 
grand prize drawing for a shopping spree!

Check-ins will also be matched by Visit Greater Palm 
Springs at $1 per check-in donated to Find Food 
Bank.

Marketing campaign will include:
• Out-of-Home
• Digital banner ads
• Digital / local radio spots
• Digital editorial content 
• The Desert Sun



EVENT SUPPORT MARKETING

In-kind digital billboards running in Los 
Angeles & San Diego markets 
supporting destination events. 

Upcoming 2021 Events: 
• BNP Paribas Open
• Modernism Week Fall Preview
• Greater Palm Springs Pride
• Run with Los Muertos
• McCormick’s Classic Car Auction & 

Show
• World TeamTennis
• Cathedral City Hot Air Balloon 

Festival
• Props & Hops @ Palm Springs Air 

Museum
• Ironman
• Pickleball 



EVENT SUPPORT

Signature Event Landing Pages

Blogs
• Signature Events Blog
• Food Festival Blog
• Modernism Week Fall Preview
• Where to Drink & Dine at the 

BNP Paribas Open
• Halloween in Greater Palm 

Springs

NEW BLOGS

15
Sept



EVENT SUPPORT

Signature Event Newsletter
• 15,000+ sent
• 30.3% open rate
• 6.96% click rate



EVENT SUPPORT



2022 NEW CO-OP OPPORTUNITIES

TV / BILLBOARD DIGITAL / AUDIO

Centro – Digital & Native Advertising
(Year-Round)

Adara – Digital Advertising
(Year-Round)

Pandora – Audio
(Summer 2022)

SOCIAL

Television
(Seasonal)

Billboards 
(Year-Round / 

Seasonal 
Based on Markets)

Social Media
(Summer 2022)



CONVENTION SALES



CONVENTION SALES – CAMPAIGN



CONVENTION SALES – MONTHLY NEWSLETTER

• Monthly newsletter sent to over 
8,000 meeting planners

• June 15, 2021 re-opening 
announcement newsletter / 
15.8% open rate

• July newsletter featured new hotel 
renovations, air service updates and 
upcoming events /15% open rate

• August newsletter focused on safety 
information, current GPS vaccination 
rates /15% open rate

Vaccination 
Rates
84%



CONVENTION SALES ADVERTISING HIGHLIGHTS



CONVENTION SALES ADVERTISING HIGHLIGHTS

“Hidden Gems in Greater Palm Springs” Webinar

• 45-minute webinar for PCMA audience focused on 
outdoor hotel meeting spaces, historic estates, and 
unique venues in Greater Palm Springs. 

• 64 registered meeting planners

• 100% of polled attendees stated that they planned to 
use the information presented. 



2021 BOOKINGS BY YEAR – YTD AS OF AUG

ESTIMATED ECONOMIC IMPACT
$11,583,361

ESTIMATED JOBS SUPPORTED
4,035

ESTIMATED LOCAL TAXES
$600,679

ESTIMATED BED TAX
$441,556
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2021 BOOKINGS BY CATEGORY- YTD

Association 30%

Corporate 47%

SMERF 23%

2021 Definite RNS by Category



2021 LEADS BY YEAR AS OF AUG 
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FUTURE PACE 2022 & 2023

Year OTB Pace Targets Variance Variance % LTB Tentatives Year-End Goal

2022 178,969 117,123 61,846 53% - 94,929 162,780 

2023 86,105 83,692 2,413 3% 103,096 59,414 189,202 

*Numbers represent bookings through Visit Greater Palms Springs 



UPCOMING TRADESHOWS & EVENTS

October 25th November 17th December 12 – 14th

September 19 – 23rd November 9 – 11th November 30 – December 2nd



PARTNERSHIP



TEAM GPS

PUBLIC CLASSES

GROUP CLASSES

• HOTEL PASEO!!!

UPCOMING
• Palm Springs Convention Center – Oct 7
• City of La Quinta - TBD

• Schedule available at 
goTEAMgps.com

TEAM HUDDLE: SIGNATURE EVENTS

Latest Updates from BNP Paribas, Pride, 
Modernism Week, The American Express 

and more!

Thursday, September 30 at 9am goTEAMgps.com



VACATION RENTALS



STVR ADVISORY GROUP

CURRENT FOCUS
STVR ADVISORY GROUP MAKEUP

• 15 Individual Owner Operators
• 12 Property Managers • Form subcommittees

• Engage PR Firm for Local Campaign
• Develop Content on Staying 

Responsibly
• Research Projects

ADVISORY GROUP SUBCOMMITTEES

• Research
• Marketing
• Community Relations

Palm Springs 13
Desert Hot Springs 3
Cathedral City 4
Rancho Mirage 6
Palm Desert 6
Indian Wells 2
La Quinta 11
Indio 9
RivCo 6



STVR RESEARCH

READY IN EARLY 2022

CURRENT RESEARCH PROJECTS

1) 2020 Economic Impact of 
Vacation Rentals

• Including city-level detail 

2) Effects of Vacation Rental 
Bans

• Economic Impact
• Community Impact
• Cost to Implement
• Effectiveness

2015 Economic Impact of Vacation Rentals
• Nearly 1 million visitors
• $530.2 million in direct spending
• 3,448 jobs
• $64.9 million in tax revenues





↑ $398

↑ 38.3%

4.6 Nights

1,060

SUMMER STVR DATA
Proper ty  Management  Companies

$290

15.7%

3.7 Nights

280

ADR

Occupancy*

Avg. Length of 
Stay

Cancelled Stays

*SUMMER IS JUNE THRU AUGUST
OCCUPANCY REPORTED IS PAID, EXCLUDES OWNER OCC.

SUMMER
2021

SUMMER
2019



TOP VISITOR ORIGINS

CALIFORNIA
• Los Angeles – 24.5%
• Bay Area – 6%
• Central Valley – 6% 
• Orange County – 5%
• San Diego – 4.5%

OTHER
• Washington – 3%
• Oregon – 2%
• New York – 1.2%

*1% = 145 reservations

SUMMER STVR DATA



DESTINATION LANDING PAGE

• Includes inspiration for 
experiences in each city

• Work remote content
• Safer Together, Greater Together 

Pledge
• Travel Responsibly
• Listing pages link through to 

visitgreaterpalmsprings.com 
content for each city

AIRBNB LANDING PAGE



AIRBNB LANDING PAGE

Content on listing 
pages clicks through 
to relevant pages on 
our website



DESTINATION LANDING PAGE

VRBO LANDING PAGE

• Map feature identifying 
each city

• Supported through email 
promotions

Campaign Features:



TOURISM DEVELOPMENT



81

TRAVEL TRADE

• 80 + Scheduled Appointments

• 2,600 Attendees (700 International) vs 6,500 in 2019

• Announced on Monday: Lifting of 18-month ban on 
travel from 33 countries, including members of the 
European Union, China, Iran, South Africa, Brazil 
and India Monday.

Face-to-face travel advisor appointments this summer at 
GTM East, ASTA Global Convention and GTM West 



PR/COMMUNICATIONS



Readership: 2,922,890 Readership: 573,860

Readership: 403,448

Readership: 414,000

Readership: 2,538,772 Readership: 24,879,285



@CassandraBodzak
@KinyaClaiborne 
@StyleAndSociety
@iamDawnMcCoy 
@DineAndDishWithDawn
@ExerciseWithExtraFries
900K

@TastemadeTravel
@TastemadeHome
+4 million 
Instagram & 
Facebook



INITIATIVES
•Pitched and promoted various topics

•Hosted media on individual trips

•Planned media outreach for larger-scale 
FAM trips 

•Offered destination for reactive story leads 

•Re-engaged international offices 
(UK-Ireland and Germany)

•Held face-to-face media meetings on the road

•Looked ahead to meet media where trends are



Pandemic travel trends that are here to stay:
•Road trip travel  •National park visits
•Outdoor adventures  •Wellness 
•Sustainability  •Secondary and tertiary cities

Race and inclusivity topics continue to penetrate the media:
•Diversity- and inclusion-oriented experiences 
•Sharing the authentic story
•Historical and culturally relevant locations/attractions,
museums and more

“Micro-Cations” Continue to Pick Up:
•Short, local, game-day decision-making vacations will
continue to take precedent until things calm down

Slow Tourism:
•Less is more
•Truly immerse themselves into the destination
•Enjoy all it has to offer

TRENDING TOPICS



BIRTHDAYS!



HAPPY BIRTHDAY !!!

Sept 5
J A Y  M A I N T H I A

Sept 29
A L L E N  M O N R O E

Oct 11
J A N  H A R N I K

Oct 19
G A R Y  C A R D I F F

  



ROUNDTABLE UPDATES
(ALL JPA Exec. Committee and Visit GPS Board)



NEXT BOARD MEETING
Friday, Nov. 19, 2021


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	SUMMER STR RESULTS
	SUMMER STR RESULTS
	PSP SAW A RECORD SUMMER IN PASSENGER TRAFFIC �THIS PAST SUMMER
	PSP HAS BEEN TRENDING SIGNIFICANTLY �ABOVE 2019 LEVEL SINCE JUNE 2021
	SUMMER 2021 OVERVIEW
	2021 SUMMER CAMPAIGN
	SUMMER TELEVISION CAMPAIGN
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	SUMMER RESTAURANT PASS - BANDWANGO
	Slide Number 38
	Slide Number 39
	Slide Number 40
	SOUTHWEST AIRLINES
	Slide Number 42
	Slide Number 43
	FALL CAMPAIGN
	FALL MEDIA OVERVIEW
	FALL CAMPAIGN: WHAT WILL YOU FIND?
	Slide Number 47
	Slide Number 48
	FALL CAMPAIGN: WHAT WILL YOU FIND? 
	FALL CAMPAIGN: WHAT WILL YOU FIND? 
	FALL CAMPAIGN: WHAT WILL YOU FIND? 
	FALL CAMPAIGN: WHAT WILL YOU FIND? 
	NEW SHOPPING PASS - BANDWANGO
	EVENT SUPPORT MARKETING
	Slide Number 55
	Slide Number 56
	EVENT SUPPORT
	Slide Number 58
	Slide Number 59
	Slide Number 60
	CONVENTION SALES – MONTHLY NEWSLETTER
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90

