
 
     

 

 
 

Hamilton County Visitor and Convention Commission 
37 E. Main Street, Carmel, IN 46032 

 
Will Meet for its Quarterly Meeting: 

Thursday, May 15, 2025 
5:30-7 p.m. 

 
 
 

I.  Welcome          Connor Sullivan 

II. Review of the Minutes of the February 2025 Meeting     Connor Sullivan 

III. Visitor & Financial Metrics    

A. Q1 2025 Visitor Report        Karen Radcliff 
B. 2025 Tax Report          Brad Lynn 
C. 2025 Tourism Commission Financial Report       Brad Lynn  
D. 2025 HCT Financial Report        Brad Lynn 
       

IV. New Business       
A. 2025 HCT Business Plan Update       Karen Radcliff 
B. 2026 Appropriations Request & Draft HCT Budget     Brad Lynn 
C. Tourism Commission Updates       Connor Sullivan 

1. Funding Agreement        Karen Radcliff 
 
V. Old Business 

A. BEST Committee Update        Karen Radcliff 
B.  CEO Committee Update        Karen Radcliff 
B.    Legislative Updates          Karen Radcliff 

                
VI. Adjourn until August 21, 2025, HCT Offices      Connor Sullivan 

  

NOTE: 

Homegrown Music Series, May 16, 2025, Primeval Brewing 

BEST Review Committee, May 20, 2025 

LIV Media Day, May 21, 2025, Chatham Hills 

State of the County Lunch, June 25, 2025, Embassy Suites 

LIV Golf Event, August 15-17, 2025, Chatham Hills 

Fourth Quarter Meeting is Thursday, November 13, 2025, 5:30-7 p.m., HCT Offices. 

 


