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Hamilton County Visitor and Convention Commission
Will Meet for its Quarterly Meeting:
Thursday, November 13, 2025
HCT Offices, 37 E Main Street, Carmel, IN
5:30-7 p.m.

Welcome and Introductions
A. New Member David Boyer, Assistant County Attorney, Hamilton County
B. BEST grant recipient guests

Review of the Minutes of the August 2025 Meeting

BEST Investment Fund Reports
City of Fishers
City of Noblesville
Conner Prairie
BEST Financials
Letters of Notification

a. Koteewi Funding Agreement
Carmel Union Food Hall LOI
Forest Park Aquatic Center LOI
Hamilton County Fairgrounds LOI
Grand Universe LOI
Carmel Christkindlmarkt Award but no LOI
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Financial Metrics—CONSENT AGENDA ITEMS
A. 2025 Tax Report

B. 2025 Tourism Commission Financial Report
C. 2025 HCT Financial Report

Old Business

A. HCT Audit and 990s Report

B. 2026 Tourism Commission Governance
a. Nomination for Treasurer—Sydnee Cseresznyes
b. Perry Williams retirement
c. Renew county appointments in portal

New Business

A. 2026 HCT Business Plan & Budget Review

B. 2026 Tourism Commission Budget

C. 2026 Tourism Commission Meetings Calendar

Adjourn until February 19, 2026 at HCT Offices, 37 E. Main Street

Upcoming Events
Sports Summit, November 18 at Arena at Innovation Mile, VIP meet and greet 2pm, event 3-5pm
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2025 HCVCC Members

Name Appointing Authority Term Office/Term Industry
David Boyer, Assistant County Hamilton County Commissioners | 2024-2025 Finishes
Attorney, Hamilton County Connor
Sullivan’s
term
Bob Dubois, President, Noblesville Hamilton County Commissioners | 2024-2025 Chamber of Commerce
Chamber of Commerce
Sydnee Cseresznyes, President, Volt | Hamilton County Commissioners | 2024-2025
Strategies
Danny Lopez, President/CEO, Hamilton County Commissioners | 2024-2025 Sports
Vincam Public Relations
Jack Russell, President, One Zone Hamilton County Commissioners | 2024-2025 Vice Chamber of Commerce
Chamber of Commerce President North Representation
2025
Lisa Hanni, Program Assistant, Hamilton County Council 2024-2025 Meeting Facility
Purdue Extension Hamilton Co North Representation
Rachel Quade, Real Estate Agent, Hamilton County Council 2024-2025
FC Tucker
Jamie Hopwood, General Manager, | City of Carmel 2025-2026 President Hotel
Hotel Carmichael 2025
Sotiris Hji-Avgoustis, Professor of City of Carmel 2025-2026 Tourism Education
Hospitality, Chair of Applied
Business, Ball State University
Kelly Tabeling, Regional Manager, City of Fishers 2025-2026 Secretary Hotel
Dora Hotel Company 2025
Kevin Walter, CEO, The Alley, City of Fishers 2025-2026 Attraction
Owner, Pinheads Entertainment
Kelly Sujka, VP of Sales, Sun City of Noblesville 2025-2026 Hotel
Development and Management
Perry Williams, General Manager City of Noblesville 2025-2026
Sales and Marketing, Hamilton
County TV
Andy Card, Founder, Card and City of Westfield 2025-2026 Sports
Associates
Kerstin Sommer-Raza, Dual Dir of City of Westfield 2025-2026 Hotel

Sales, Dora Hospitality Group




