
 

 
 

 
 

Mission:  We drive positive impact in Hamilton County through tourism. 
Vision:  Hamilton County is recognized as a year-round destination for authentic, best-in-class experiences. 

Core Values:  Collaboration, Communications, Community, Excellence, Intelligence, Flexibility 
 

Hamilton County Tourism Board of Directors Will Meet: 
Friday, November 6, 2026 

8:30-10:15 a.m. 
37 E. Main Street, Carmel, IN 46032 

 
 
I. Welcome and Open the Meeting      Scott Spillman 
 
II. Minutes of the October 2026 Meeting      Scott Spillman 

 
III. Reports       

A.  Chairman’s Report        Scott Spillman 
B.  President’s Report        Karen Radcliff 
B. Financial Report         Brad Lynn 
C. Flood Grant Committee       Sarah Buckner  

 
IV. Old Business 

A. 2027 Business Plan and Budget Adoption     Karen Radcliff 
B. Marketing & Sales Review       Todd Bolster 
C. HCT Brand Development       Todd Bolster 

 
V. New Business  

A. Sheridan 2027 Arts Master Plan Project     Karen Radcliff 
B. 2027 HCEDC/Invest MOU       Mike Thibedeau 
C. 2027 Governance Discussion      Scott Spillman 
D. 2027 Meeting Calendar Review      Karen Radcliff 

 
VI. Adjourn until Friday, February 5, 2027 for the      Scott Spillman 

Annual and Regular Meetings @ HCT Offices 
 
  
 
 
Upcoming Events 

OneZone Tourism Presentation  November 10 at 11am 
HCSA Sports Summit   November 10 from 3-6pm 
Big Ten Volleyball   November 20-25 
Legislative Lunch   December 10 


