
Community:
Perspectives on 
Relevance and Growth



Welcome



Agenda

1. Welcome & Expectations
2. Participant Introductions
3. Destination Assessment
4. Destination Relevancy
5. Takeaways
6. Questions & Answers

• Name
• Company/Organization



Assessed Destinations

Vigo County

Floyd County

Clark 
County

Johnson 
County

Hamilton County

Hendricks 
County

Indianapolis

Louisville

Vanderburgh 
County

Destination Assessment

DANVILLE

PLAINFIELD

BROWNSBURG

AVON

Source: Clarity of Place, Visit Hendricks County



Local Industry Sectors

Source: Bureau of Labor Statistics



Easy Access
Hour Drive Radius from Danville

Source: CoStar

Hour Drive Radius from Brownsburg



Lodging Supply

Source: CoStar, Clarity of Place
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Trip Patterns

Source: Datafy, Jan 1 – Dec 31, 2023 (visitors with home address more than 50 miles from Hendricks County) Bars indicate weekend days
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Stakeholder Input

Key Themes:
• More activities, events, fun
• Create atmosphere of safety for investment decisions

• Retaining youth or encouraging younger talent
• Sports is an expressed opportunity (but more weekday business is needed)
• Leverage regional assets (Downtown Indianapolis, IND, Grand Park)
• CONNECTIVITY – Trails | County | Organizations
• Consider virtual experiences
• Expand social media presence
• Share the WHY and HOW of Visit Hendricks County

June – 12 individual interviews
July – 10 small group sessions



Destination Relevancy Report



Relevancy – Single most important vision



Relevancy – Single most important vision (Quotes)



Relevancy – Major Challenges



Relevancy – What do you love?



Relevancy – Sorting What is Loved



Relevancy – Engaging What is Loved



Relevancy – Acting on What is Loved



Relevancy – Personalizing What is Loved



Relevancy – Group Specifics



Relevancy – Industry Interactions



Relevancy - Importance



Relevancy – Desired Outcomes from VHC



Relevancy – Priorities for VHC



Relevancy – Community/Professional Interactions



Relevancy - Collaborations



Relevancy – Main Priorities



Relevancy – Preparing a Better Community



Relevancy – Key Takeaways



Relevancy – Key Takeaways



Relevancy – Key Takeaways



Thank You!
David Holder – david@clarityofplace.com
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