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Visit Hendricks County, Inc., May 28, 2026, Business Meeting
Visit Hendricks County, Inc., May 28, 2026, Meeting Agenda

. Welcome
. Consent Agenda
a. Minutes - March 26, 2026
b. May Board Report
c. Approval of Senior Community Engagement Manager Job
Description
. Governance and Financial Oversight
a. 2025 Audit Presentation
b. Financial Overview as of April 30, 2026
c. Hotel Performance Chart
. Strategic Performance
a. Destination Development: The PLACES Initiative grant
program
b. Mid Year Strategic Plan Progress Report
. Destination Leadership
a. Project Home Base (office lease)
b. Organizational Excellence: CEO 360 Review Committee
. Board Discussion/Strategic Conversation
. Adjournment
a. Next Business Meeting - July 30, 2026 at 2:00 PM.
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