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CALL MEETING TC ORDER

ROLL CALL
A. Invocation — Pastor Kyle Shoats, Calvary of Panama City

B Pledge of Allegiance

C. Approve May 12%, 2026, Minutes

REQUESTS TO ADDRESS THE BOARD ON AGENDA AND NON-AGENDA ITEMS (3 Minutes)
CONSENT AGENDA

A. Approve Personnel Policies.
B. Approve Prior Expense Payments.

ACTION ITEM

A Approve Resolution 26-02: Financial Management of CVB.

B. Approve Proposal with OPA Graphics, Inc. far Construction of 10 Beach Access Signs
C. Approve Pause of WRRC and SABRE Center.

SECRETARY/TREASURER’S REPORT

CHAIRMAN'S REPORT

PRESIDENT'S REPORT

ADIQURNMENT

(850) 233-5070

Council Room, PCB City Hall




FOR THE LOVE OF Panama City Beach Tourist Development

PCB Council/Convention and Visitors Bureau,
Inc.

Agenda ltem Summary

Discussion and Approval of Revised CVB Personnel Policies

O Tourist Development Council
B Panama City Beach Convention and Visitors Bureau, Inc.

DEPARTMENT MAKING REQUEST/NAME: MEETING DATE:
Panama City Beach CVB / Visit Panama City Beach June 9, 2026
Griff Griffitts, President/CEQ

CVB Attorney

REQUESTED MOTION/ACTION:

Move to approve the revised Personnel Policies for Employees of Visit Panama City Beach, substantially in the form
presented, to supersede the personnel manual approved September 12, 2023, and authorize the President’CEQ, in
consuitation with the CVB Attorney, to make non-substantive conforming, formatting, and administrative
implementation edits consistent with Board approval.

AGENDA BUDGETED ITEM? No direct new appropriation
Discussion / Action ltem requested
BUDGET ACTION:

None at this time. Administration will implement the leave
conversion and related payroll/benefit administration
within approved budget and accounting processes.

BACKGROUND:

CVB Administration and the CVB Attorney have completed a comprehensive review and rewrite of the CVB personne!
policies. The revision is intended to provide a ciearer, more durable, and more administrable personnel framework
while preserving Board oversight of policy-leve! and executive matters. The proposed manual updates the September
12, 2023 manual, and provides the following updates:

. 1. Governance, employer status, and at-will framework. The revised manual expressly confirms that the CVB is the
private Florida not-for-profit employer of record, that CVB employees are not Bay County employees by virtue of
CVB employment, and that Bay County personnel policies apply only if adopted or otherwise made binding. It
also identifies Board-reserved matters, including adoption of the manual, oversight of the President/CEQ,
approval of authorized positions and compensation structures, and executive arrangements requiring Board
appraval. The revised manual also states clearly that employment is at will unless a written Board-approved
employment agreement provides otherwise.

2. Updated equal employment, harassment, retaliation, and accommodation provisions. The oid manual separated
sexual harassment, other harassment, discrimination, and ADA concepts into multiple sections. The new manual
consolidates and modernizes those provisions, expands protected-category references, identifies multiple
reporting channels, preserves independent Board-level reporting routes for matters involving the President/CEQ,
and adds more current accommaodation language for disability, religion, pregnancy, childbirth, related medical
conditions, and lactation needs.

3, Public mission, ethics, gifts, conflicts, and internal controls. The revised manual strengthens the standards for
stewardship of funds, approvals, contracts, records, and confidential information. It replaces the older fixed-dollar




gift approach with a more practical conflict and influence standard, adds clearer prohibitions on personal gain and
disqualifying interests, and incorporates approval-routing and segregation-of-duties concepts for expenses,
reimbursements, purchasing cards, and transactions involving the President/CEQ,

4. Records retention, public recerds, subpoenas, audits, and technology. The new manual adopts a more nuanced
records policy for a private nonprofit performing public-facing and contract-related functions. It requires
employees fo preserve CVB business records, including those created through personal devices or third-party
platforms, and directs public-records, subpoena, audit, inspection, or copying requests to the designated records
custodian or administrator. The technology section also updates monitoring, cybersecurity, storage, software,
phishing, ransomware, and system-use expectations.

5. Artificial intelligence and emerging technology. The proposed manual adds a new Al policy. It permits Al-enabled
tocls only when approved or expressly authorized, requires human review before use or publication, prohibits
uploading confidential, privileged, personnel, cardholder, security-sensitive, or legally protected information into
unapproved tools, and prevents employment decisions, payment approvals, or public communications from being
based solely on unreviewed Al ouiput.

6. PTO and leave administration. The revised manual converts the former separate sick-leave and annual-leave
structure into a single Paid Time Off bank. The annual PTO accrual schedule generally mirrors the combined
annual value of the former sick and annual leave accruals, while simplifying use, administration, and
carryforward. The revised draft also updates PTO payout rules, leave without pay, protecied leave coordination,
bereavement leave, holidays, insurance references, 401(k) references, education assistance, uniform/property
obligations, and the sick leave pool so they work with the PTO structure.

7. Wage and hour, classification, timekeeping, overtime, exempt scheduling, and smergencies. The revised manual
clarifies exempt and non-exempt classifications, confirms that all time worked must be recorded and paid as
required by law, treats unauthorized overtime as a discipline issue without withholding pay for time actually
worked, and replaces the older comp-time formula for exempt employees with discretionary scheduling flexibility.
Emergency closure provisions are also updated to address office closures, essential work, payroll coding, and
disaster-accounting documentation.

8. Stafiing, screening, corrective action, separation, and grievances, The new manual adds more complete
recruitment, selection, pre-employment, background-check, probationary-period, workforce-planning, reduction-
in-force, and vendor-screening language. It also streamlines corrective action and separation provisions,
identifies examples of serious misconduct, preserves management flexibility to respond to material misconduct,
and narrows routine grievance processing so ordinary workplace disputes do not automatically become Board
matters. Board-level review remains available for the President/CEOQ, Board-reserved decisions, independent
oversight matters, major compliance concerns, misuse-of-funds allegations involving senior leadership, or other
matters the Board determines warrant review.

ATTACHMENTS:
Description Type

1. Revised Personnel Policies for Employees of Visit Panama
City Beach, Rev. 05.22.26 (Clean)
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INTRODUCTION
ORGANIZATIONAL STRUCTURE

Panama City Beach Convention & Visitors Bureau, Inc., doing business as Visit Panama City Beach
{the “CVB"), is a private Florida not-for-profit corporation and the employer of record for all CVB
employees. Unless a specific law or written agreement approved by the CVB Board of Directors
provides otherwise, CVB employees are not Bay County employees, are not public employees by
virtue of CVB employment, and are not subject to Bay County personnel policies unless those
policies are expressly adopted by the CVB Board or made binding by contract or law.

The organization’s Board of Directors is comprised of the nine members of the Bay County Tourist
Development Council (TDC). The TDC is responsible for making recommendations to the Bay County
Board of County Commissioners regarding expenditures of the Tourist Development Tax, including
the County’s beach maintenance and beach renourishment projects. The President/CEO of Visit
Panama City Beach also serves as the Executive Director of the TDC.

The CVB Board of Directors retains authority over board-reserved matters, including adoption and
amendment of this manual, oversight of the President/CEO, approval of authorized positions and
compensation structures, and any other matter reserved by law, charter, bylaw, contract, or board
resolution. The President/CEO retains day-to-day authority over hiring, supervision, evaluation,
discipline, and termination of CVB employees other than the President/CEQ, subject to board-
adopted policy and any board-reserved approvals.

INTENT

The CVB strives to maintain a climate of positive employee relations that respect the rights and
dignity of employees and promote engagement, performance, and responsible stewardship of
public resources. As an organization entrusted with public funds and a public mission, the CVB is
committed to transparency, ethical conduct, and the responsible use of resources. Employees are
expected to conduct themselves in a manner that supports public confidence in the organization,
protects the CVB’s reputation, and aligns with applicable laws, policies, and standards of ethical
behavior. Transparency, honesty, and accountability are essential to maintaining the trust of the
public, our partners, and one another.

PURPOSE OF THIS MANUAL

This manual is intended to communicate the CVB’s current personnel policies, employment
expectations, and baseline procedures. It is not a guarantee of employment, a promise of any
particular disciplinary sequence, or a contract for any specific term of employment.

The CVB may interpret, amend, suspend, or discontinue this manual at any time, subject to
applicable law and board-reserved authority. If a law, written employment agreement, board
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resolution, or binding contract requirement conflicts with this manual, the controlling law or
document governs.

Employment with the CVB is at will unless the employee has a written employment agreement
approved by the Board that expressly states otherwise. At-will employment means either the
employee or the CVB may end the employment relationship at any time, with or without cause and
with or without advance notice, subject to applicable law.

INTERPRETATION AND SAVINGS CLAUSE

This manual should be read to comply with applicable federal, state, and local law. No policy in this
manual is intended to interfere with rights protected by law, including lawful whistleblowing,
participation in investigations, requests for accommodation, discussion of wages, hours, or working
conditions, protected concerted activity, or other protected activity. If any provision is determined
to be unenforceable, the remaining provisions remain in effect.

SECTION |
POLICY STATEMENTS

EQUAL EMPLOYMENT OPPORTUNITY; NO DISCRIMINATION, HARASSMENT, OR RETALIATION

The CVB prohibits discrimination or harassment in recruitment, hiring, assignment, compensation,
benefits, training, promotion, discipling, termination, and all other terms and conditions of
employment. Protected categories include race, color, religion, creed, sex, pregnancy, childbirth,
related medical conditions, sexual orientation, gender identity or transgender status, national origin,
ancestry, age, disability, genetic information, marital status, and any other status protected by
applicable law. Harassment can occur in person, by telephone, in writing, through text message,
email, social media, collaboration platforms, Al-enabled tools, photographs, video, or any other
form of communication.

Prohibited conduct:

a) Unwelcome sexual advances, requests for sexual favors, or other unwelcome conduct of a
sexual nature.

b) Epithets, slurs, derogatory jokes, insuits, ridicule, stereotyping, or demeaning comments
related to a protected characteristic. :

¢) Unwanted physical touching, blocking movement, threatening behavior, or intimidating
conduct directed at a person because of a protected characteristic.

d} Displaying, sending, or accessing offensive, discriminatory, or sexually explicit materials in a
work context.

e) Retaliating against a person for making a complaint, reporting concerns, assisting in an
investigation, requesting accommodation, refusing discriminatory conduct, or otherwise
engaging in protected activity.

Employees are encouraged to report concerns promptly. A report may be made orally or in writing




to any of the following: the employee’s supervisor; any manager; the Director of Administration/HR;
the President/CEQ; or, if the concern involves the President/CEO, a Board-designated committee,
the Board Chair, or another board-designated recipient. Employees are not required to report
misconduct to a person they believe is involved in the misconduct.

The CVB will review complaints promptly, impartially, and as confidentially as reasonably possible.
Confidentiality will be maintained on a need-to-know basis and consistent with a fair investigation,
applicable record-retention requirements, and any legal obligation to disclose records. The CVB may
use an outside investigator, auditor, or legal counsel when appropriate.

The CVB will not discipline an employee for making a good-faith report or participating in an
investigation, even if the allegations are not substantiated. Knowingly false statements, fabricated
evidence, or intentionally dishonest reporting violates this policy and may lead to corrective action,
but the mere fact that a complaint is unsubstantiated is not grounds for discipline.

REASONABLE ACCOMMODATIONS

The CVB will provide reasonable accommodation to qualified applicants and employees with
disabilities, sincerely held religious beliefs or practices, and known limitations related to pregnancy,
childbirth, or related medical conditions, unless doing so would impose an undue hardship or is
otherwise not required by law. Employees may request accommodation from their supervisor, the
Director of Administration/HR, or the President/CEQ. The CVB may engage in an interactive process,
request reasonable supporting information where permitted by law, and identify an effective
accommodation.

The CVB will also provide reasonable break time and an appropriate private space, other than a
bathroom, for nursing employees to express breast milk to the extent required by law. The CVB may
also consider additional schedule changes, seating, lifting restrictions, temporary reassignment of
marginal tasks, leave, remote-work arrangements where feasible, or other accommodations when
legally required or operationally appropriate.

DRUG-FREE WORKPLACE

The CVB prohibits the unlawful manufacture, distribution, dispensation, possession, sale, purchase,
transfer, use, or being under the influence of illegal drugs while on duty, on CVB premises, in CVB
vehicles, during CVB-sponsored travel, or while otherwise conducting CVB business. The CVB also
prohibits employees from reporting to work or remaining at work while impaired by alcohol, illegal
drugs, cannabis, or any other substance, or by the misuse of legal or proscribed medication if the
impairment affects safety, performance, judgment, or the workplace environment.

Conservative alcohol use is tolerated at hospitality, marketing, tourism, or board-related events
when the event has a legitimate business purpose. Even at an authorized event, employees must
act professionally, may not become impaired, may not expense alcohol unless expressly authorized
by policy or written approval, and may not operate a vehicle if their ability to drive is affected.

— - S PER
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Employees using prescription or over-the-counter medication that may impair safe or effective
performance must notify the Director of Administration/HR or the President/CEQO when the
medication creates a work-related safety or accommodation issue. The CVB may require
reasonable-suspicion testing, post-accident testing, fitness-for-duty evaluation, or similar measures
to the extent permitted by law and consistent with business necessity.

Employees who are convicted or sentenced for on or off the job illegal drug activity will be
consldered in violation of this policy and subject to termination of employment.

SMOKE-FREE AND TOBACCO-FREE WORKPLACE

Smoking, vaping, and the use of tobacco or nicotine products are prohibited in enclosed indoor
workplaces, company vehicles, and any other areas where prohibited by law or posted CVB rules.
The CVB may designate limited outdoor areas for lawful use, provided that such use does not
interfere with operations, visitors, events, or the health and safety of others.

SAFETY AND SECURITY

Employees must comply with safety rules, training requirements, emergency procedures, and
security protocols; report hazards, injuries, accidents, and near-misses promptly; and cooperate in
investigations and corrective measures. Except as otherwise permitted by law, employees may not
possess, carry, brandish, use, or threaten to use firearms or other weapons while on duty, in CVB
buildings, in nonpublic work areas, at CVB-controlled events, or in CVB vehicles unless specifically
authorized by the CVB in writing for a lawful business or security purpose. Nothing in this policy is
intended to restrict any right expressly protected by applicable law, including lawful rights relating
to firearms kept in private vehicles.

Employees must immediately report threats, suspicious conduct, security breaches, missing keys or
access credentials, cyber-enabled extortion or fraud attempts, and any behavior that could create a
safety risk for employees, visitors, or the public.

An employee who use a vehicle for work or travel for work must use the necessary precautions
when using a handheld device while driving and must comply with state law. Such precautions
include but are not limited to not using your handheld device to receive or place text messages, surf
the Internet, check phone messages, or respond to email while driving.

WORKPLACE VIOLENCE PREVENTION

The CVB prohibits violence, threats of violence, intimidation, stalking, bullying that rises to the level
of workplace misconduct, physical assault, destruction of property, or other conduct that creates a
reasonable fear of harm. The CVB may remove an employee from duty, restrict access to property
or systems, involve law enforcement, or take any other lawful protective action when a threat is
reported or reasonably suspected. No employee will be retaliated against for reporting a good-faith
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concern about potential violence or for cooperating in a threat assessment or investigation.

ETHICS AND GIFTS

Because the CVB handles significant organizational, contract, and public-facing responsibilities,
every employee must avoid actual conflicts of interest and the appearance of impropriety.
Employees must use CVB resources only for legitimate business purposes and must exercise prudent
stewardship over money, cards, contracts, systems, records, and confidential information.

Employees may not use their position for personal gain, secure unwarranted privileges for
themselves or others, participate in decisions in which they have a disqualifying financial or personal
interest, or disclose confidential or nonpublic information for personal benefit or for the benefit of
another person or entity.

Employees may not solicit or accept gifts, favors, entertainment, travel, loans, rebates, kickbacks, or
anything of value intended to influence, reward, or appear to influence a business judgment or
discretionary decision. Modest promotional items or customnary hospitality of nominal value may be
accepted only when lawful, not intended to influence decision-making, and promptly disclosed if
there is any doubt.

RECORDS RETENTION AND PRODUCTION

CVB records created, received, or maintained in connection with CVB business must be preserved,
managed, and disclosed in accordance with applicable law, litigation holds, audit needs, contract
requirements, and CVB record-retention schedules. The CVB is a private nonprofit corporation, but
records relating to services performed under public contracts may still be subject to retention or
disclosure duties by contract and, to the extent applicable, as records of a contractor acting on
behalf of a public agency. CVB business conducted on personal devices, personal email accounts,
text messages, or third-party platforms may still create CVB records and must be forwarded or
otherwise preserved in a retrievable format.

All requests for public records or contract records relating to a public agency contract, and all
subpoenas, audit requests, or requests to inspect or copy records relating to CVB business, must be
forwarded immediately to the Records Custodian or designated administrator. Employees may not
independently represent that all CVB records are public, nor may they destroy, conceal, alter, or
delay production of records after a request, hold, audit notice, investigation, or preservation notice
has been received or is reasonably anticipated.

TECHNOLOGICAL DEVICES

CVB-owned devices, systems, networks, accounts, data, and work product are CVB property.
Employees have no expectation of privacy in CVB systems to the fullest extent permitted by law.
The CVB may monitor, access, retrieve, review, preserve, or disclose information on its systems for
business, security, compliance, public-records, audit, legal, and operational purposes. Management
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has the right and the duty to control CVB Information Systems and its use. All employees are on
notice that system security features, such as passwords and message delete functions, do not take
away the CVB’s ability to review or archive any information.

Information-systems rules:

a) Use CVB systems primarily for legitimate business purposes; incidental personal use must be
limited, lawful, and must not interfere with work or add cost or risk.

b) Do not share passwords, disable security controls, install unapproved software, store
cardholder data or confidential information in unauthorized locations, or circumvent
procurement, cybersecurity, or retention rules.

c) Do not use CVB systems to access or distribute unlawful, discriminatory, harassing, obscene,
defamatory, or fraudulent content.

d) Use only approved accounts and approved storage locations for CVB files whenever feasible.
Promptly report phishing, suspected fraud, ransomware, or unauthorized access.

e) Maintain equipment in good working order by routinely dusting equipment, cleaning
monitor screens, and taking care to prevent damage. DO not to expose computers,
keyboards, printers, copiers or other equipment to open beverage containers, food, plants,
space heaters or other sources that can cause damage to the equipment.

f) All software purchases must be approved by the Chief Technology Officer or his/her
designee to ensure validity and compatibility. This does not preclude the purchase of
software systems which have been approved by the CEO or Division VP.

ARTIFICIAL INTELLIGENCE AND EMERGING TECHNOLOGY

Employees may use Al-enabled tools for CVB business only if the tool is approved by the CVB or if
use is otherwise expressly authorized. Al output must be reviewed by a responsible employee for
accuracy, completeness, tone, confidentiality, and legal compliance before the output is relied upon,
distributed, or published.

Employees may not input confidential information, nonpublic personal information, cardholder
data, privileged information, personnel information, information protected from disclosure by law
or contract, security-sensitive information, trade-secret information, or draft legal advice into an
unapproved Al tool. Employees may not use Al to fabricate records, falsify receipts, disguise
authorship for improper purposes, or evade record-retention, public-records, procurement, or
approval rules.

No employment decision, discipline decision, payment approval, or official public communication
may be based solely on unreviewed Al output. Any material use of Al in a public-facing deliverable
or operational decision should be documented as required by CVB administrative guidance.

POLITICAL ACTIVITY

Employees may engage in lawful personal political, civic, or advocacy activity on their own time and
with their own resources, provided the activity does not violate law, create a conflict of interest,
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interfere with work, imply CVB endorsement, or misuse the employee’s title, position, authority,
systems, funds, or facilities. Unless expressly authorized by the Board or the President/CEO for
lawful organizational advocacy, employees may not use CVB property or funds to support or oppose
a candidate, political committee, or ballot measure; pressure any other employee regarding political
activity or contributions; or represent that they are speaking for the CVB on political or legislative
matters.

NEPOTISM AND PERSONAL RELATIONSHIPS

The CVB seeks to avoid favoritism, conflicts, and disruption arising from family or close personal
relationships in the workplace. No employee may participate in, influence, or approve the hiring,
supervision, discipline, evaluation, promotion, compensation, scheduling, or contract
administration of an immediate family member, romantic partner, or any person with whom the
employee has a relationship that would reasonably call impartiality into question. The CVB may
reassign reporting relationships or impose other reasonable safeguards when such a relationship
exists or develops.

COMPLIANCE WITH LAW AND REPORTING CONCERNS

Employees must comply with applicable law, contract requirements, procurement rules,
recordkeeping rules, and CVB policies. Employees must promptly report suspected fraud, theft,
misuse of funds, misuse of purchasing cards, falsification of records, kickbacks, conflicts of interest,
unlawful retaliation, discrimination, contract noncompliance, contract-related public-records
noncompliance, audit obstruction, or other serious misconduct.

Reports may be made internally to a supervisor, Director of Administration/HR, the President/CEQ,
the Board Chair, a board-designated committee, outside counsel or investigator designated by the
CVB, or any lawful external reporting channel. Where a concern involves the President/CEO, senior
administration, public funds, public contracts, or Chapter 119 compliance, the report should not be
routed solely through the regular supervisory chain if that would undermine independence or
employee confidence.

The CVB prohibits retaliation against any person who in good faith reports a concern, objects to
untawful conduct, refuses to participate in unlawful conduct, assists with an investigation, or
provides truthful information to an internal or external investigator, auditor, agency, or law-
enforcement body. This internal non-retaliation commitment applies regardless of whether a
particular statute imposes additional coverage thresholds, procedures, or remedies.

SECTION 1]
AUTHORITY AND ADMINISTRATION

DEFINITIONS

For purposes of this manual, the following terms are used functionally and should be interpreted
in a manner consistent with applicable law and current CVB structure.
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Term Definition
The CVB Board of Directors. References to “Board” do not

Board automatically include Bay County administrative staff unless a
policy expressly says so.

President/CEO Thsj* chlef E).(ecutwe officer of ti'u-:- CVB, or an authorized designee
acting within delegated authority.

. The CVB official responsibie for HR administration, personnel
Director of

Administration/HR

records, and designated compliance functions, or an authorized
designee.

Regular full-time
employee

An employee assigned to an authorized ongoing position and
regularly scheduled to work 30 or more hours per week, unless a
different schedule is approved by the Board or President/CEO.

Regular part-time
employee

An employee assigned to an authorized ongoing position and
regularly scheduled to work fewer than 30 hours per week.

Probationary
employee

An employee within the initial introductory period, or within a
probationary period following promotion or reassignment, as
established by CVB policy or offer documentation.

Temporary employee

An employee hired for a limited duration, project, season,
emergency need, or other temporary assignment.

Exempt / non-exempt

A classification under the Fair Labor Standards Act and applicable
law determining eligibility for overtime and certain timekeeping
rules.

Immediate family

A spouse, domestic equivalent if recognized by applicable benefit
documentation, parent, child, sibling, grandparent, grandchild, in-
law, step-relative, or other comparable relationship residing in the
employee’s household or treated as family for bereavement or
conflict-of-interest purposes.

Workweek

The seven-day payroll workweek designated by the CVB for wage-
and-hour administration.

Protected activity

Conduct protected by law, including complaints of discrimination,
requests for accommodation, lawful whistleblowing, and
participation in investigations.
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SCOPE OF POLICIES

These policies apply to CVB employees and, where applicable, to applicants, interns, and
volunteers. Particular provisions may apply differently depending on classification, job duties,
work location, benefit eligibility, or legal coverage thresholds. For clarity, Bay County and the TDC
are not part of the CVB’s ordinary supervisory, discipline, or grievance chain unless a specific
contract or legal requirement says otherwise.

BOARD-RESERVED MATTERS

a) Adoption and amendment of this manual and board-level personnel policies.

b) Hiring, evaluating, compensating, disciplining, and terminating the President/CEOQ,
unless authority is lawfully delegated in writing.

c) Approval of authorized positions, compensation structures, major reorganization, and
other strategic or budgetary workforce decisions reserved by board action.

d) Approval of any employment agreement, severance agreement, or other executive
arrangement requiring board approval.

e) Designation of board-level recipients for complaints involving the President/CEQ,
misuse-of-funds allegations involving senior leadership, or other matters requiring
board independence.

PRESIDENT/CEO AUTHORITY

Except for Board-reserved matters, the President/CEO is responsible for the day-to-day
administration of personnel functions, including recruitment, hiring, supervision, work
assignments, performance management, corrective action, separation decisions, budget
implementation, and policy administration. The President/CEQO may delegate duties to
management or the Director of Administration/HR but remains accountable for ensuring
compliance with board policy and law.

ADMINISTRATION OF PERSONNEL POLICIES

The Director of Administration/HR is responsible for maintaining the official personnel manual,
distributing policy updates, retaining employee acknowledgments, coordinating training,
maintaining personnel files, and assisting management with consistent policy administration.
Supervisors and managers are responsible for applying policy consistently, maintaining accurate
attendance and expense records, escalating issues promptly, avoiding retaliation, and consulting
HR or the President/CEO when a matter involves legal risk, protected activity, accommodation,
or potential termination.
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VARIANCES AND EXCEPTIONS

A variance from a generally applicable policy may be granted only when consistent with law,
operational need, fiscal prudence, and fair treatment of employees. Requests for exceptions
must be documented in writing. Variances involving the President/CEO require the approval
process designated by the Board. A variance granted in one instance does not create a precedent
or contractual right in another instance.

FISCAL CONTROLS AND ACCOUNTING RESPONSIBILITIES

Managers and designated administrators must maintain complete and accurate records of time
worked, leave used, travel, purchasing-card activity, reimbursements, procurement approvals,
and other financial transactions. Falsification, back-dating, concealment, split approvals, or off-
books recordkeeping is prohibited.

No employee may approve the employee’s own time record, expense reimbursement,
purchasing-card statement, or contract payment request. Approvals must follow segregation-of-
duties principles to the extent practicable. The CVB may implement additional approval matrices,
spot audits, or required certifications by administrative guidance.

Expenses or transactions involving the President/CEO must be reviewed under a board-
designated approval process independent of the President/CEO. Any employee who identifies an
internal-control weakness must report it promptly.

PERSONNEL, MEDICAL, AND INVESTIGATION RECORDS

The CVB will maintain personnel records in a reasonably secure manner. Personnel records may
include application materials, acknowledgments, training records, evaluations, compensation
documentation, attendance records, disciplinary documentation, and other employment-related
records. Medical information, accommodation documentation, background reports, and
investigation materials should be maintained separately to the extent practicable.

Employees may review their own personnel file at a reasonable time and in a reasonable manner
determined by the Director of Administration/HR, subject to lawful exceptions, confidentiality
needs, and record-retention rules. An employee who disagrees with a document in the personnel
file may submit a written rebuttal for inclusion in the file.

Access to personnel, medical, and investigation records is subject to Florida’s Public Records law
and will be released only if legally required.

SECTION 111
EMPLOYMENT INFORMATION AND REQUIREMENTS

STANDARDS OF CONDUCT

CVB employees are expected to act honestly, professionally, lawfully, and in a manner that protects
the CVB’s reputation, visitors, partners, stakeholders, and financial resources. These standards apply
on duty, while using CVB resources, while traveling on CVB business, and in any setting where the
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employee is representing or appears to be representing the CVB.

The following conduct may result in corrective action up to and including termination: dishonesty;
falsification of time, leave, receipts, expense reports, records, or applications; theft; fraud; misuse
of purchasing cards or funds; insubordination; unauthorized disclosure of confidential information;
discrimination or harassment; retaliation; workplace violence; unlawful possession of weapons;
impairment at work; repeated attendance violations; misuse of systems; destruction of records;
unauthorized commitments on behalf of the CVB; or any other conduct materially inconsistent with
the employee’s duties or the CVB’s legitimate interests.

STEWARDSHIP OF FUNDS, CARDS, AND APPROVALS

a) Corporate cards may be issued only upon documented business need and written approval
under the Credit Card Policy.

b) Personal charges on a corporate card are prohibited, even if the employee intends to
reimburse the CVB later, unless a documented inadvertent charge is promptly disclosed and
repaid under administrative guidance.

¢} ltemized receipts and a clear business purpose are required for each reimbursable charge,
except for limited circumstances approved under a lost-receipt affidavit process.

d) Employees may not split purchases, route purchases through another employee, or
otherwise structure a transaction to avoid approval requirements, procurement rules, or
spending limits.

e} Anysuspected misuse of a corporate card, reimbursement process, or procurement channel
must be reported immediately and may result in card suspension, repayment obligations,
discipline, referral to law enforcement, or all of the foregoing.

SOCIAL MEDIA AND MEDIA CONTACT

Employees may use social media and personal communication platforms in their private lives, and
they may speak as private individuals on their own behalf, but they may not disclose confidential
information, make knowingly false statements about CVB business, speak on behalf of the CVB
without authorization, or post content that violates anti-harassment, anti-discrimination,
confidentiality, or records rules. Employees should make clear when they are speaking personally
and not for the CVB.

Nothing in this policy is intended to prohibit lawful discussion of wages, hours, working conditions,
or other protected activity, including protected concerted activity. Employees, however, remain
responsible for protecting confidential information, complying with records and ethics rules, and
avoiding false, threatening, harassing, or discriminatory communications.

Employees may not make public statements or respond to media inquiries on behalf of the CVB
unless authorized. Media inquiries should be directed to the President/CEO, the marketing or
communications lead designated by the CVB, or another authorized spokesperson.
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RECORDING AND PHOTOGRAPHY RULES

Unauthorized audio recording, video recording, photography, or livestreaming in nonpublic work
areas is prohibited when the recording would disclose confidential information, cardholder data,
records protected from disclosure by law or contract, privileged communications, sensitive
personnel matters, security systems, trade secrets, or private areas such as restrooms or lactation
spaces. This policy is not intended to interfere with legally protected activity, but employees must
avoid unauthorized disclosure of confidential or protected information.

PROFESSIONAL APPEARANCE AND IDENTIFICATION

Employees should maintain a professional appearance appropriate to their duties, public-facing
role, and safety requirements. Supervisors or the President/CEQ may issue specific dress
expectations consistent with the CVB's brand, event needs, and business environment.

Appearance rules must be applied in a neutral, nondiscriminatory manner and reasonably
accommodate disability, religion, pregnancy-related needs, and other protected circumstances
when required by law. The CVB may require name badges, logo apparel, trade-show uniforms, or
event-specific attire for legitimate business reasons.

ONBOARDING AND TRAINING

Each new employee will complete onboarding as designated by the CVB, which may include
completion of employment paperwork, policy acknowledgments, tax forms, employment-eligibility
verification, technology setup, procurement and card-use training, contract/public-records training,
cybersecurity training, ethics/conflict training, and any department-specific instruction.

The CVB may require refresher training annually or at any other interval for contract/public-records
compliance, purchasing-card use, expense reporting, cybersecurity, anti-harassment,
accommodations, and other topics that present legal, financial, or operational risk.

WORK SCHEDULES AND ATTENDANCE

Employees are expected to report to work on time, remain available during scheduled hours, and
meet attendance and responsiveness expectations applicable to their position. Work schedules may
be changed by management based on operational need, with reasonable notice when practicable.

The CVB does not permit remote work, telework, or work-from-home arrangements. All positions
are designated as on-site positions and require employees to perform their duties at their assigned
CVB work location during scheduled work hours.

Employees who will be late, absent, or unable to perform their duties must notify their supervisor
as soon as possible and, absent emergency circumstances, before the start of the workday or shift.




Repeated tardiness, failure to follow call-in procedures, or unauthorized absences may result in
corrective action.

Employees may not work off the clock. Non-exempt employees must accurately record all time
worked, including approved remote work, travel time that is compensable under law, call-backs,
training time, and meal periods interrupted by work.

SECONDARY EMPLOYMENT AND OUTSIDE ACTIVITIES

Employees must disclose outside employment, board service, consulting, or business interests that
could conflict with the employee’s CVB duties, impair work performance, compete with the CVB,
affect scheduling or responsiveness, involve CVB vendors or partners, or create an appearance of
impropriety. The CVB may approve, condition, or deny secondary employment based on these
factors. Failure to disclose a disqualifying confiict may result in discipline.

NON-TRAVEL EXPENSES AND REIMBURSEMENT

Employees may incur non-travel business expenses only for legitimate CVB purposes and only when
the expense is properly approved, documented, and coded. Mileage and cash expenses must be
submitted on the CVB’s approved form or expense platform and must include a clear business
purpose and supporting documentation.

Mileage reimbursement will follow the current approved rate published by the CVB. Reimbursable
mileage generally excludes the employee’s ordinary commute unless a specific exception applies,
such as a required business stop that exceeds the normal commute or a direct trip to an off-site
business location that is more prudent than travel from the office.

Corporate-card statements and reimbursement requests must be submitted timely, with itemized
receipts where available. Repeated late submissions, incomplete documentation, or missing

business-purpose descriptions may result in card suspension or other corrective action.

Expense approval matrix

Expense submitter Primary approval route

Supervisor and any administrative approval required by the

Regular employee , .
g Ploy CVB's current expense or procurement matrix.

Department head or President/CEQ, plus any administrative

. ma .
Supervisor / manager approval required by the current matrix.

Vice President / executive

Presi CEQ and inistrative revi here required.
other than President/CEOQ resident/CEO and administrative review where req

President/CEQ Board-designated reviewer, such as the Board Chair, Treasurer,
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Expense submitter Primary approval route

or designated committee, plus administrative processing.

TRAVEL AND RELATED EXPENSES

Travel must have a legitimate CVB business purpose and must be authorized in advance. Employees
are expected to use prudent judgment, obtain economical transportation and lodging consistent
with safety and operational effectiveness, and document travel expenses fully. Administrative
guidance may establish current rates, booking rules, per-diem guidelines, and required
documentation. High-cost markets, official conference hotels, international travel, and other special
circumstances may justify reasonable exceptions when approved in advance.

Business entertainment must be directly related to destination marketing, industry relations,
sponsorship, group business development, or other authorized CVB objectives. Entertainment
expenses require advance approval when feasible and must identify the amount, date, place,
attendees or group, business purpose, and benefit to the CVB. Entertainment involving vendors,
suppliers, or other persons seeking business with the CVB requires heightened scrutiny.

Travel controls

a) Alcohol is not reimbursable unless expressly pre-authorized in writing under a documented
business purpose and consistent with ethics and budget rules.

b) Employees may not expense personal travel, extended personal stays, upgrades for personal
comfort, spa services, souvenirs, or other personal items, except to the extent an approved
personal extension reduces the overall airfare and the employee documents the savings.

¢) Class-of-service upgrades, international business-class travel, rental-car exceptions, and
unusually high entertainment expenses require advance written approval under the current
travel matrix.

d) Travel to destinations identified as sanctioned, high-risk, or otherwise restricted by the U.S.
government or the CVB's travel-risk guidance requires advance approval and any required
safety review.

NON-REIMBURSABLE EXPENDITURES

Employees should assume that all out of pocket, discretionary spending on a business trip that is
not for the express benefit of the CVB is a personal expense and will not be reimbursed. This includes
but is not limited to:

a) Hotel charges resulting from the fact that an employee failed to cancel a guaranteed
reservation unless the reason for cancellation was not known prior to the cancellation
deadline.

b) Travel extensions for personal reasons, unless the extension reduces the overall cost to the
CVB through lower airfare costs.

c¢) Sundries items {e.g. toothbrush, toothpaste, shampoo, deodorant, etc.} or other items
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purchased for the employee’s personal benefit or enjoyment (books, magazines, souvenirs).
In-room movies, spa expenses, or other personal activities while traveling.

SECTION IV
COMPENSATION & CLASSIFICATION PLAN

JOB CLASSIFICATION AND PAYROLL ADMINISTRATION

Each position will be classified as exempt or non-exempt under applicable wage-and-hour law.
Job titles alone do not determine exempt status. The CVB may review and revise classifications
prospectively when dutles, law, or organizational needs change.

Employees will be paid according to the CVB's payroll schedule and compensation practices as
approved by the Board and administered by the President/CEQ. Compensation decisions may
consider budget, market conditions, experience, internal equity, performance, and business
need. No manager may promise compensation or guaranteed increases outside approved
authority.

PERFORMANCE REVIEWS

The CVB may conduct performance reviews for regular employees at intervals established by
management, ordinarily at least annually for positions designated by the CVB for formal review.
Reviews are intended to support accountability, development, and compensation decisions, but
a review does not guarantee a pay increase, bonus, promotion, or continued employment.

PAY ON PROMOTION, TRANSFER, AND OTHER CHANGES

When an employee is promoted, transferred, reclassified, or assigned materially different duties,
the CVB may adjust the employee’s compensation consistent with the approved compensation
structure, budget, and business justification. The CVB reserves discretion to determine the
effective date and amount of any such change. Other increases, including merit increases, equity
adjustments, retention adjustments, or market-based changes, may be granted only through
approved compensation processes and are not automatic.

TIMEKEEPING

Non-exempt employees must record all time worked accurately and contemporaneously, using
the timekeeping method designated by the CVB. Altering, falsifying, or instructing another person
to alter a time record is prohibited. Supervisors must review time records carefully and may
correct recordkeeping errors only in a transparent manner that preserves accuracy.
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OVERTIME FOR NON-EXEMPT EMPLOYEES

Non-exempt employees must receive prior approval before working overtime unless emergency
circumstances make prior approval impracticable. Working unauthorized overtime may result in
discipline, but all overtime actually worked must still be recorded and paid in accordance with
law. Overtime for non-exempt employees is based on hours actually worked in excess of 40 hours
in the designated workweek unless a different legal standard applies to a specific position. Paid
leave, holidays not worked, and other non-worked paid time generally do not count as hours
worked for overtime purposes unless required by law or a specific CVB policy states otherwise.

The CVB is not required to pay a premium simply because work occurs on a Saturday, Sunday,
holiday, or day off; however, if total hours actually worked exceed the legal overtime threshold
for the workweek, overtime will be paid at the applicable rate.

SCHEDULING FLEXIBILITY FOR EXEMPT EMPLOYEES

Exempt employees are expected to work the schedule and additional hours reasonably necessary
to fulfill their duties. Exempt employees are paid on a salary basis and are not eligible for
statutory overtime. To promote fairness and sustainability, the President/CEO may approve
flexible scheduling or discretionary equivalent time off for exempt employees who perform
substantial after-hours, weekend, travel, or emergency-response work. Such time is an
administrative scheduling tool, not statutory compensatory time, does not accrue indefinitely,
and may be limited, denied, or adjusted based on workload and business need.

COMPENSATION DURING OFFICE CLOSURE OR EMERGENCY

The CVB may close offices in whole or in part because of weather, disaster, declared emergency,
technology outage, or other circumstances. Employees desighated as essential or otherwise
directed to work during a closure must comply with reporting instructions.

Non-exempt employees required to work during an authorized closure will be paid for all hours
actually worked and any overtime required by law. Exempt employees required to work during
an authorized closure will continue to receive their salary, and the President/CEO may approve
flexible scheduling or discretionary equivalent time off when appropriate.

Employees who do not work during an office closure will be paid, charged leave, placed on
remote-work status, or otherwise administered under the closure notice and applicable law. The
CVB may require special coding, FEMA-related documentation, or other records when emergency
reimbursement or disaster accounting is involved.




SECTION V
LEAVE AND BENEFITS
PTO LEAVE

CVB employees historically accrued separate sick and annual leave. To streamline accrual and use
of paid leave, all previously accrued sick and annual leave is converted to Paid Time Off (PTO), which
may be used for various reasons, including vacation, religious holidays, illnesses, physician
appointments, or personal emergencies. After the effective date of this policy, PTO will accrue per
pay period based upon years of service. Separate sick and annual leave will no longer accrue.

Accrual of PTO begins on the date of employment for all full-time employees, and in most cases,
ends with the date of separation. PTO accrual for fractions of a pay period shall be prorated based
on the hours worked and credited. PTO cannot be used for days you are not scheduled to work.
Absent specific approval, PTO may not be used until an employee’s probationary status is
completed.

PTO is accrued based on the following schedule of continuous service for full-time employees:

Length of Continuous Service* |Annual Accrual Rate
Less than 5 years 216 hours per year
5-9 years 240 hours per year
10-14 years 264 hours per year
15-19 years 288 hours per year
20 years or more 312 hours per year

*Years must be completed to move to the next tier.

Non-exempt employees shall charge absences from work to PTO according to the number of leave
hours rounded to fifteen {15) minute minimum increments. Exempt employees must use PTO in full
day increments. No employee is allowed to use future PTO that has not accrued.

An employee must request PTO in advance in accordance with current timekeeping policies and
procedures so conflicts may be avoided and coverage assured. Approval of PTO is based on the
needs of the CVB and is not guaranteed. If an emergency prevents advance approval, the employee
must notify their immediate supervisor as soon as practicable to report the absence.

A maximum of 240 hours of PTO may be carried forward at the end of the calendar year. The CVB
may require employees to use leave to avoid forfeiture and may restrict leave dates based on
business needs.

Upon completion of probation and confirmation that the employee has returned CVB property,
resolved outstanding obligations, and satisfied any lawful offset or repayment documentation, full-
time employees that separate from employment will be eligible for payment of accumulated PTO.
Employees with less than six months of service or those who are terminated for cause are not
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eligible for PTO pay upon separation. In the event of an employee's death, his/her beneficiary shall
be paid for accumulated PTO.

SICK LEAVE POOL

The CVB's sick leave pool allows participating full-time employees to pool leave for use after all other
available leave is exhausted. The Chief Operating Officer shall serve as the administrator of the sick
leave pool. You may become a participant in the pool if you submit a written application to the
administrator and meet the following criteria:

a) Have completed 6 months of continuous service with the CVB as a full-time employee.

b) Have a minimum of 80 hours of PTO accumulated at the time of application.

c) Be actively at work {not currently on leave).

d) Have no knowledge of a pre-existing health condition that would result in being unable to
work in the future.

Open Enroliment for the sick leave pool takes place in October of each year. Once enrolled,
employees must contribute 16 hours to the pool. When 120 hours have been deposited into the sick
leave pool, the pool will be activated for use by eligible participating employees. The pool will be
considered depleted when less than 120 hours remain on deposit. Once the pool is depleted and
unless the employee has withdrawn, an automatic additional contribution of 16 hours will occur.

If a participating employee repeatedly fails to have a sufficient balance in her/his individual PTO
account when requested to contribute to the pool, the reasons for the use of PTO by the
employee shall be investigated by the administrator for a determination as to whether the
employee's membership in the pool should be cancelled. Hours contributed to the pool shall be
placed in a single account for use by all members. No contributions for the benefit of a specific
individual, illness, or position will be accepted.

Participation in the sick leave pool is at all times voluntary, and a participating employee may
withdraw from the pool at any time by giving written notice to the administrator. Upon withdrawal
from the pool, an employee shall cease to be entitled to use leave credits from the pool. Any leave
contributed to the pool by a participating employee shall be forfeited upon the employee's
cancellation of membership in the pool, upon retirement, or upon leaving employment of the CVB.

The administrator shall maintain in a concise and orderly fashion accurate and reliable written
records regarding al! functions of the sick leave pool; investigate alleged abuse of the sick leave pool;
and receive and process applications from CVB employees who elect to participate in the pool and
wish to use leave from the pool. When a request for use of pooled leave is submitted by an eligible
member of the pool, the administrator shall issue a written decision to approve or deny the request
based on the following criteria:

a) Whether the occurrence leading to the request is considered a catastrophic illness or
disability for which leave can be withdrawn. A “catastrophic illness or disability” is an
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employee’s extended critical illness, surgery, injury, or disability due to illness or injury.

b} Whether a valid medical certification accompanied the request to withdraw leave.

¢) Whether the employee has used all of their accrued PTO.

d) Whether the Pool contains enough hours to grant leave to all employees whose requests
have been approved. If it does not, then requests will be processed and granted in the order
received.

When any participating employee uses 240 hours of leave from the pool in any calendar year due
to a continuing illness or disability, the withdrawal of any further hours shall require renewed
medical certification and review. No member of the pool shall use more than 480 hours (12 weeks)
of leave from the pool in any calendar year.

The CVB may at any time repeal this rule for the purpose of discontinuing the pool. All hours
remaining in the pool, at the time of the repeal of this rule, will be apportioned among the remaining
members of the pool.

BEREAVEMENT LEAVE

In the event of the death of an immediate family member as defined in this policy, an eligible
employee may receive up to three consecutive scheduled workdays of bereavement leave, unless a
greater benefit is approved in the CVB’s current leave schedule or required by law. Supervisors may
request reasonable documentation or may approve the use of other available leave when additional
time is needed.

LEAVE WITHOUT PAY

Leave without pay may be granted when paid leave is exhausted, when paid leave is unavailable or
inappropriate, or when unpaid leave is otherwise required or approved. Requests should be made
in writing whenever practicable and should state the reason, expected duration, and anticipated
return-to-work date.

An employee on approved leave without pay does not accrue any paid leave benefits unless
required by law or a specific CVB policy states otherwise. Benefit continuation during unpaid leave
will be administered in accordance with the applicable plan documents, law, and any employee
premium-payment obligations. For employees placed on unpaid leave during an investigation by the
CVB, the CVB may require the employee to pay the full premium for any health or other benefits
during the period of leave.

Return from leave may be conditioned on fitness-for-duty certification when lawfully required and
job-related. Failure to return from leave as scheduled, absent an approved extension or legal

protection, may be treated as job abandonment or resignation.

PROTECTED LEAVE AND LEGALLY REQUIRED COORDINATION

Military leave will be administered in accordance with USERRA and applicable state law. To the
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extent the CVB is a covered employer and the employee is eligible, Family and Medical Leave Act
leave will be administered in accordance with the FMLA. During FMLA leave, sick leave and
annual/vacation leave will be utilized until exhausted; the remainder of the FMLA leave will be
unpaid.

Leave may also be provided as a reasonable accommodation, under workers’ compensation, under
the Pregnant Workers Fairness Act, for religious accommodation, or under any other applicable legal
requirement. Nothing in this manual limits any legal right to protected leave, military service
protections, jury or witness service rights, or legally required leave coordination.

HOLIDAYS

The CVB will publish an annual holiday schedule. The CVB holiday schedule may align with Bay
County holidays in whole or in part for operational convenience, but alignment is not automatic and
may be adjusted to protect CVB autonomy, visitor-facing operations, or event schedules. Employees
are entitled to paid time off for holidays. If a holiday falls during an approved paid leave, leave pay
will be issued and not holiday pay. No pay will occur for a holiday occurring during unpaid leave.

When necessary, employees may be asked to work on a holiday. In that case, non-exempt
employees will be paid one and one-half time their regular rate of pay for hours actually worked on
the holiday. Exempt employees will be paid their normal rate of pay and may request approved flex
leave at a later date.

INSURANCE AND OTHER BENEFITS

Eligible employees may participate in group health, dental, life, disability, employee-assistance,
retirement, and other benefit programs in accordance with current plan documents and eligibility
rules. Official plan documents, carrier policies, enrollment materials, and lega! requirements will
control the terms of participation. Continuation rights, including COBRA or any other legally required
continuation coverage, will be administered according to law.

401(K) PLAN
Eligible employees may participate in the CVB’s 401(k) plan after satisfying current plan eligibility
requirements. The official plan document controls eligibility, vesting, distributions, and all other plan

terms.

EDUCATION ASSISTANCE

Each full-time regular employee with a minimum of five (5) years of employment and a satisfactory
job performance is eligible for education-assistance or certification-reimbursement program,
subject to budget and administrative approval. The course(s) must be job related to the employee's
present job and must enhance the employee's knowledge, skills and abilities relating to official
duties which an employee performs. if an employee is eligible for Veterans' (VA) benefits, grants, or

24 | Page




scholarships, these must be utilized instead of the CVB's education reimbursement program. This
policy does not apply to situations where an employee is required by the CVB to attend courses, in
which case the CVB will pay 100% of the cost.

The President/CEQ may establish application forms, approval timelines, eligible coursework
standards, reimbursement percentages, and service-commitment agreements. Participants
receiving education-assistance or certification-reimbursement must remain in the employ of the
CVB for at least one (1) year following course(s) completion. Employees who separate from
employment for any reason other than disability within the time period applicable to course(s),
certifications, license, or degree shall be required to repay the CVB for all tuition or fee benefits
applicable to coursework completed during the affected period, and any related costs associated
with the collection of repayment to the CVB. Repayment shall be pro-rated for the remaining period
of employment not completed, rounded to the nearest month. Reimbursement may be deducted
from final pay in compliance with applicable wage laws.

UNIFORMS AND OTHER PROPERTY

The CVB may provide uniforms, logo apparel, name badges, and other property to employees.
Employees must return CVB-owned uniforms, badges, cards, devices, keys, and other property at
separation. Failure to return CVB-owned property may result in deduction from final pay in
compliance with applicable wage laws.

SERVICE AWARDS AND INCENTIVE PROGRAMS

Longevity awards, service awards, and other recognition programs may be provided by the
President/CEO under current administrative guidance and budget authority. These may include, but
are not limited to, one-time fixed bonuses upon reaching a threshold of years of service, certificates
of appreciation and recognition for years of service or merit, and service awards for employees
achieving academic degrees at accredited colleges or universities.

COURT DUTY

Employees summoned for jury duty or subpoenaed as witnesses will receive paid leave. Employees
must provide prompt notice and any available supporting documentation. When excused or
relieved from such service, the employee shall report for his/her regular employment, provided,
however, that at least three hours remain during his/her regular workday. Any fees paid for such
service may be retained by the employee.

SECTION Vi
STAFFING PLAN

AUTHORIZED POSITIONS AND WORKFORCE PLANNING

All positions must be authorized through the CVB’s approved staffing and budget process. The Board
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approves the staffing structure and position framework reserved to it; the President/CEO
administers recruiting and day-to-day staffing decisions within that framework. The CVB may create,
revise, combine, or eliminate positions based on mission, workload, budget, internal controls,
technology, compliance, or strategic priorities, subject to any board-reserved approvals.

RECRUITMENT AND SELECTION

The CVB will recruit and select employees based on job-related qualifications, business need,
organizational fit, and lawful selection criteria. The CVB may post openings internally, externally, or
both, and may use structured interviews, work samples, reference checks, writing samples,
presentations, or other [awful assessment tools. Selection decisions should be documented
sufficiently to show the business basis for the decision. The CVB encourages internal advancement
when qualifications, performance, and business needs support promotion from within, but internal
candidates are not automatically entitled to selection.

PRE-EMPLOYMENT REQUIREMENTS

a) Completion of a truthful employment application and any supplemental forms requested by
the CVB.

b} Verification of identity and employment authorization using Form 1-9 and supporting
documentation as required by law.

¢} Reference checks, education or certification verification, driving-record checks, criminal-
background screening, credit-related or other consumer reports where job-related and
lawful, and any post-offer medical or fitness requirements permitted by law.

d) Execution of confidentiality, cardholder, technology-use, conflict-disclosure, or repayment
agreements when required for the position.

BACKGROUND CHECKS AND INDIVIDUALIZED REVIEW

When the CVB uses a third-party consumer-reporting agency for employment screening, it will
provide the disclosures, authorizations, notices, and adverse-action process required by applicable
law. Screening will ordinarily occur after a conditional offer unless the law for a specific position
requires a different sequence.

Criminal-history information, when considered, should be evaluated in a manner reasonably related
to the duties of the position, the nature of the conduct, the time that has passed, the circumstances
of the position, and any information the applicant or employee provides. The CVB does not use
blanket exclusions when a more tailored and lawful review is appropriate.

PROBATIONARY PERIOD

New employees are ordinarily subject to a 90-day probationary period unless a different period is
stated in the offer letter or approved by the President/CEQ. The probationary period is an
introductory period for evaluation and orientation; satisfactory completion does not alter at-will
status.
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PROMOTIONS, TRANSFERS, AND ADDITIONS TO STAFF

Promotions and transfers are based on job-related criteria, performance, readiness, and
organizational need. The CVB may establish application, interview, and approval procedures for
internal postings, acting assignments, reclassifications, and position additions. When new positions
are approved, current employees may be encouraged to apply. Selection for a newly created
position does not automatically entitle an employee to back pay, title changes, or other status
changes before formal approval.

REDUCTION IN FORCE

If a reduction in force becomes necessary, the CVB may consider business needs, skills, performance,
documented disciplinary history, attendance, versatility, certifications, seniority, and other job-
related factors. The CVB may offer reassignment, posting priority, or severance arrangements only
if approved by the President/CEQ. Nothing in this section limits the CVB’s right to reorganize
lawfully.

VENDOR AND SUBCONTRACTOR SCREENING

Vendors, contractors, temporary labor providers, consultants, and subcontractors with access to
CVB funds, purchasing channels, systems, records, confidential data, payment-card environments,
or unsupervised access to facilities may be required to meet screening, insurance, confidentiality,
cybersecurity, and training requirements as determined by the CVB. Employees engaging such
vendors must route requests through approved procurement and contract channels.

SECTION VI
CORRECTIVE ACTION AND SEPARATION OF EMPLOYMENT

GENERAL PRINCIPLES

If an employee engages in misconduct which violates palicies of the CVB, and/or Is detrimental to
the working atmosphere which the CVB wishes to provide for its employees and citizens, then
disciplinary action may be imposed. The CVB may use coaching, counseling, written warnings,
performance-improvement plans, suspension, administrative leave, demotion, reassignment, final
warning, or termination to address misconduct, performance problems, policy violations, or
operational needs. The level of action depends on the circumstances.

The CVB generally prefers progressive corrective action when appropriate but reserves the right to
skip steps or proceed directly to termination based on the seriousness of the conduct, the
employee’s history, legal risk, safety, dishonesty, misuse of funds, or other aggravating
circumstances.
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ADMINISTRATIVE LEAVE AND INVESTIGATIONS

The CVB may place an employee on paid or unpaid administrative leave pending investigation, to
protect the workplace, preserve records, reduce risk, or allow a fair review of allegations.
Administrative leave is not a finding of wrongdoing. Employees on administrative leave must remain
available, comply with instructions, protect records, and refrain from interfering with the
investigation.

EXAMPLES OF SERIOUS MISCONDUCT

All violations of these policies or the law are taken seriously and may warrant discipline under the
progressive discipline model adopted by the CVB. However, certain serious misconduct will never
be tolerated and may result in immediate termination, referral to law enforcement, or both,
including but not limited to:
a) Fraud, theft, embezzlement, kickbacks, misuse of purchasing cards, falsified receipts, or
intentional misuse of CVB, grant, contract, or public funds.
b) Intentional falsification of time, leave, employment, payroll, personnel, procurement,
contract, or public records.
c) Discrimination, harassment, retaliation, threats, violence, or serious breach of safety or
security rules.
d} Unauthorized disclosure of confidential information or destruction, concealment, or
alteration of records.
e} Grossinsubordination, repeated policy violations, or conduct that materially undermines the
employee’s ability to perform the job or the CVB’s ability to trust the employee.

RESIGNATION, JOB ABANDONMENT, AND FINAL OBLIGATIONS

Employees are encouraged to provide written notice of resignation. Failure to report to work for
three consecutive scheduled workdays without notice or approval will be treated as job
abandonment or voluntary resignation unless the CVB determines a different treatment is
warranted.

Separating employees must return all CVB property, including cards, devices, keys, documents,
records, passwords, files, and confidential information, and must cooperate in exit procedures. Final
pay, accrued leave payout if any, expense reimbursement, and benefit transition will be
administered in accordance with policy, law, and any lawful written obligations.

SECTION Vil
EMPLOYEE COMPLAINTS AND GRIEVANCES

OPEN-DOOR PROCESS

The CVB encourages employees to raise workplace concerns promptly and respectfully. Employees
may use the ordinary supervisory chain, HR/Administration, the President/CEO, or any specialized
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reporting channel described in this manual depending on the nature of the issue,
ROUTINE GRIEVANCE PROCESS

Routine grievances involving day-to-day workplace matters, application of a written policy, or non-
termination discipline ordinarily should be raised first with the immediate supervisor within five
working days after the event giving rise to the concern, unless there is a reasonable basis to bypass
that supervisor. If the matter is not resolved, the employee may elevate the grievance to the
department head or the Director of Administration/HR, and then to the President/CEQO or the
President/CEQ’s designee. The CVB may require grievances to be reduced to writing at any stage.

The routine grievance process is not intended to create a right to Board review of ordinary
workplace disputes. Hiring decisions, promotion decisions, performance evaluations, classification
decisions, compensation decisions, layoffs, discretionary management decisions, and termination
decisions are not subject to routine grievance appeal unless the employee alleges a specific violation
of law, retaliation, or a board-adopted mandatory procedure.

BOARD-LEVEL REVIEW

Board-level review is reserved for matters involving the President/CEQ, board-reserved decisions,
complaints requiring independent oversight, allegations of misuse of funds or major compliance
failures involving senior leadership, or interpretation of board-adopted policy when the Board
determines review is appropriate. The Board may assign such matters to the Board Chair, a
designated committee, outside investigator, or legal counsel. Nothing in this grievance process limits
any right to make a protected complaint to a governmental agency, auditor, law-enforcement body,
or other lawful reporting channel.
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EMPLOYEE ACKNOWLEDGMENT

| acknowledge that | have received or been provided access to the Personnel Policies and
Employment Manual of Panama City Beach Convention & Visitors Bureau, Inc. d/b/a Visit Panama
City Beach. | understand that it is my responsibility to read, familiarize myself with, and comply with
the policies and procedures contained in the manual, as amended from time to time.

I understand that this manual is not a contract of employment and does not alter the at-will nature
of employment unless a written employment agreement approved by the Board expressly states
otherwise. | understand that the CVB may interpret, amend, suspend, or discontinue policies
consistent with law and board authority.

Employee name (print):

Employee signature: Date:

Witness / HR representative: Date:




FOR THE LOVE OF

PCB Panama City Beach Tourist Development
Council/Convention and Visitors Bureau, Inc.

Agenda ltem Summary

Approval of Payment of American Express Account Balances

O Tourist Development Council
FPanama City Beach Conventicn and Visitors Bureau, Inc.

DEPARTMENT MAKING REQUEST/NAME: MEETING DATE:
Panama City Beach CVB June 9, 2026
Griff Griffitts, President/CEO

REQUESTED MOTION/ACTION.:

Approve and authorize payment to American Express of the outstanding CVB American Express account
balances reflected in the May 29, 2026 statements, not to exceed $489,148.85, plus any additianal undisputed
delinguency charges. interest, fees, or payoff adjustments accrued through the date of payment. subject to
verification of the current payoff amount by the President/CEQ, finance staff, and the CVB Attorney. Approval
is made without ratifying any underlying personal charges and without waiving the CVB's claims against former
Vice President of Administration Aaron Lee, any insurance or fidelity claim, criminal restitution rights, or any
transaction-specific billing dispute rights and instructing the CVB Attorney to dispute and negotiate any disputed
payments.

AGENDA BUDGETED ITEM? No
BUDGET ACTICN:
Consent Agenda Authorize payment from non-tourist development tax fund.

subject to current payoff verification and negotiation

BACKGROUND:

The CVB has identified substantial American Express charges associated with former Vice President of
Administration Aaron Lee that the CVB alleges were personal, illegitimate, and unrelated to CVB business.
Payment of the American Express balance is not an approval or ratification of those charges.

The American Express accounts are cancelled, and the May 29, 2026, statements show payment due by June
13, 2026, with delinquency charges already assessed. The supplied statements reflect balances of
$244 596 .91, $244,380.94, and $171.00. for a total statement balance of $489,148.85. Staff will verify the
current payoff before payment.

At the account level, the charges remain obligations owed to American Express because they were incurred
through cards associated with the CVB account. Prompt payment mitigates further delinquency charges,
collection risk, credit harm and operational disruption while preserving the CVB's claims against Mr. Lee and
any available insurer. The staff requests authority to dispute and negotiate further additional reductions in the
outstanding batance based upon negotiation and settlement with American Express.

The President/CEQ has requested payment from non-tourist development tax revenues, and the CVB Attorney
has advised that payment is legaily appropriate within the President/CEQ’s authority. Because the Bay County
Clerk of Court has declined to process the payment without Board approval, staff requests Board authorization
to resolve the payment-processing issue and preserve the CVB's recovery position




ATTACHMENTS:
Description Type

American Express Statements dated May 29, 2026 Backup




AMERICAN Sign-up For

sxpress @orporate Card Online Statements
Statement of Account
www.armericanexpress.com/gopaperiess
Prepared For Account Number Closing Date
DANIEL J. ROWE KXXXKAKXXT-91005 05/29/26 Page 10of 3

PANAMA CITY BEACH CV

Balance Please Pay By

Previows Balance § New Charges § Qrher Oebits § Payrems § Chthar Cradits § Due § 3 osf 13/ 26

237,206,080 0.00 7.094.35” 0.00 e oation
refer to page 2.

Account cancelled. Return all charge cards. Pay halance by 06/13/26 and avaid further delinquency charge.

To manage your Account online or to pay your bill, please visit us at corp.americanexpress.com. For additional contact
information, please see the reverse side of this page.

W Pleate foldon the perforation below, derach and return with your payment W

Do not staple or use paper clips Azcount Namber 3787-500527-81005
Payment Coupon

Please Pay By Payable upon receipt in U.S.
06/13/26 Dollars.

DANIEL J. ROWE Enter 15 digit account
B e
ecKs or gral must ba
PANAMA CITY BEACH FL 32413 $244,380.94 @ own aqainst banks located
in the U.S.

Mail Payment to:

) ) . AMERICAN EXPRESS
See reverse side for instructions PO BOX 6031

on how to update your address, CAROL STREAM IL 60197-6031

phone number, or email.
|Il|...||u.llmllmllmIlmII...II...II...II...II...I

0nN037&750052791005 O024438094000000000 29dA




Prepared For Account Number
DANIEL J. ROWE KAXK-KAXKXT-91005
PANAMA CITY BEACH CV

Page20f 3

Payments: Your American Express® Corporate Card statement is payable In full upon receipt. Payments
received after 5:00pm may not be credited until the next day. Payments must be sent to the payment address
shown on your statement and must include the remittance coupon from your statement. Payments must be made
In US currency, with a single draft or check drawn on a US bank and payable in US dollars or with a single
negotiable instrument payable in US dollars and clearable through the US banking system, or through an
elsctranic payment method clearable through the US banking system. Your Account number must be included on
or with all payments. If payment does not conform to these requirements, crediting may be delayed and additional
Charges may be imposed. If we accept payment made in a foreign cumency, we will choose a conversion rate
that is acceplable to us to convert your remittance into US currency, unless a particular rate is required by law,
Please do not send post-dated checks. They will be deposited upon receipt. Our acceptance of any payment
marked Iwith a rostrictive legend will not operate as an accord or satisfaction without our express prior written
approval.

Authorization for Electronic Debit: We will process checks electronically, at first presentment and any re-
presentments, by transmitting the amount of the check, routing number, account number and check serial number
to your financial institution, unless the check is not processable electronically or a less costly process is available.
By submitting a check for payment, yvou authorize us to Initiate an electronic debit from your bank or asset
account. When we process your check elecironically, your pa}rment may be debited to the bank or asset account
as soon as the same day we recelve your check, and you will not receive that cancelled check with your bank or
asset account statement. If we cannot collect the funds electronically we may issue a draft against the bank or
asset account for the amount of the check. If you currently send in an individual payment for expenses on the
Corporate Card, please note that you are eligible to pay your bill online.

Authorization for Electronic Payments: By using Paar By Computer, Pay By Phone or any other electronic
ayment service of ours, you will be authorizing us to initiate an electron dabit to the financial account you specify
n the amount you request. Payments received after 5:00pm may not becredited until the next day.

Transactions Made in Foreign Currencies: If you incur a Charge In a foreign currency, it will be converted Into
US dollars on the date it is processed by us or our agents. Unless a particular rate is required by applicable law,
wa will choose a conversion rate that is acceptable to us for that date. Currently the conversation rate that we use
for a Charge in a foreign currency is no greater than {a) the highest official conversion rate published by a
government agency, or {b) the highest Interbank conversion rate Identified by us from customary banking sources,
on the conversion date or the prior business day, in each instance Increased by 2.5%. This conversion rate
may differ from rates In effect on the date of your Charge. Charges converted by establishments {such as alrlines)
will be billed at the rates such establishments use.

in Case of Errors or Questions About Your Bill; If you think your blll is Incorrect, or if you need more
information about a transaction on your bill, please call 1-800-528-2122 or the number on the back of your Card.
You can also write us on a separate sheet of paper at the Customer Service address noted to the right. Requests
for refunds of credit balances (designated "CR"} should be madse by calling us at 1-800-528-2122 or the number
on the back of your Card. Billing disputes can also be initiated online. This applies lo Corporate Cards only, not
Cards fssued under the Corporate Defined Express Program.

In Case of Errors or Questions About Electronic Transfers: Please contact us by calling 1-800-IPAY-AXP for
Pay By Phone, Pay By Computer Issues and automatic paymaent issues.

When Contacting Us Regarding Errors or Questlons: We must hear from your no later than 60 days after'we
send you the first bill on which the error or problem appeared. When contacting us, please give us the following
information: 1. Your name and account number; 2. The dollar amount of the suspected error; 3. Describe why you
believe thers is an error. If you need more information, describe the item you are unsure about, You do not have
to pay any amount in question while we are investing, buy you are still abligated to pay the parts of your bill that
are not in question, While we Investigate your question, we cannot report you as delinguent or take any action to
collect the amount you question,

Change of Address, phone number, email

- Online at www.americanexpress.com/updatecontactinfo
-~ Via Mobile device
- Volce automated: call the number on the back of your card

- For Name, Company Name, and Foreign Address or Phone changes, please call Customer Care

Please do not add any written communication or address change on this stub.

Manage your Card
account online at:
americanexpress.com/
checkyourbill

For all further inquiries
or to pay by phone,
please call the number
on the back of your
Card.

If your Card has been
lost or stolen, please
call 1-800-528-2122

International Collect:
1-336-393-1111

Hearing Impaired
Services:

Dial Relay 711 and
1-800-528-2122

Large Print and Braille
Statements:
1-800-528-2122

X

Customer Service
P.0O. Box 981531
El Paso, TX
79998-1531

Payments

PO BOX 6031

CAROL STREAM IL 60197-
6031




ANW EL it Prepaced For
= Ess DANIEL J. ROWE
PANAMA CITY BEACH CV

Azcount Numbser Clasing Date

JOOCK-XHXXXXKT7-91005 05/29/26

HYH Date refiects either rransaciion or pasting date
Activity poding

Page Jof 3

Card Number JOOO-XXXXX7-91005 Reference Code Amount §
05/29/26 DELINGUENCY CHARGE ON  237,286.09 7.094 85

New Charges/Other Debits 7.094.85
Total for DANIEL J. ROWE Payments/Other Crodits Py




“’ﬁiﬁf;;; Corporate Card

Statement of Account

Sign-up For
Online Statements

www.americanexpress.com/gopaperess

Prepared For Account Number Closing Date
DANIEL J. ROWE HXHK-XXXXXT-81001 05/29/26 Page 1 of 3
PANAMA CITY BEACH CV
Balance Please Pay By
Previous Bakance § Meaw Chaeges § COeher Dabirs § Payments § Oher Credies § Due $ 0‘5“ 3]26
0.00 0.00 For important information

237,495.79"

7,101.12"

0.00"

re?ardlng yaur account
rafer Lo page 2.

Account cancelled. Return all charge cards. Pay balance by 06/13/26 and avoid further dslinguency charge.

To manage your Account oniine or to pay your bill, please visit us at corp.americanexpress.com. For additional contact
information, please sea the reverse side of this page.

W Please fold on the perforation below, detach and return with your payment W

Do not staple or use paper clips
Payment Coupon

DANIEL J. ROWE
PANAMA CITY BEACH CV

17001 PANAMACTYBCHPKW
PANAMA CITY BEACH FL 32413

Mail Payment to:

See reverse side for instructions
on how to update your address,
phone number, or email.

Accaunt Number

Please Pay By
06/13/26

Amount Due
$244,596.91

AMERICAN EXPRESS
PO BOX 6031
CAROL STREAM IL 60197-6031

0000378750056791001 024459:91L000000000 29dr

3787-500567-91001

Payable upon receipt in U.S.
Dollars.

Enter 15 digit account
number on all payments.

Checks or drafts must be
drawn against banks located
in the LS.




Prepared For
DANIEL J. ROWE
PANAMA CITY BEACH CV

Account Number
FOOKK-XOKKT-91001

Page20of 3

Paymants: Your Ametican Express® Corporate Card statement is payable in full upon receipt. Payments
recaived after 5:00pm may not be credited until the next day, Payments must be sent to the payment address
shown on your statement and must include the remittance coupon from your statement. Payments must be made
in US currency, with a single draft or check drawn on a US bank and payable in US dollars or with a single
negotiable instrument anab]e in US dollars and clearable through the US banking system, or through an
electronic payment method clearable through the US banking system. Your Account number must be Included on
or with all payments. If payment does not conform to these requirements, crediting may be delayed and additional
Charges may be imposed. If we accept payment made in a foreign currency, we will choose a conversion rate
that is acceptable to us to convert your remittance into US currency, unless a paricular rate is required by law.
Pleasa do not send post-dated checks. They will be deposited upon receipt. Our acceptance of any payment
marked Iwith a restrictive legend will not operate as an accord or satfisfaction without our express prior written
approval.

Authorization for Electronic Debit: We will process checks electronically, at first presentment and any re-
preseniments, by transmitting the amount of the check, routing number, account number and check serial number
to your financial instifution, unless the check is not processable electronically or a less costly process is available,
By submitting a2 check for payment, you authorize us to initiate an electronic debit from your bank or asset
account. When we process your check electronically, your payment may be debited to the bank or asset account
as soon as the same day we receive your check, and you will not receive that cancelled check with your bank or
asset account statement. If we cannot collect the funds elactronically we may issue a draft against the bank or
asset account for the amount of the check. If you currently send in an individual payment for expenses on the
Corporate Card, please note that you are eligible fo pay your bitl online.

Authorization for Electronlc Payments: By using Pay By Computer, Pay By Phone or any other electronic
ayment service of ours, you will be authorizing us to initiate an electron debit to the financlal account you specify
n the amount you request. Payments received after 5:00pm may not be credited until the next day.

Transactions Made in Foreign Currencles: If you incur a Charge in a foreign currency, it will be converted into
US dollars on the date it is processed by us or cur agents. Unless a particular rate is required by applicable law,
we will choose a conversion rate that Is acceptable to us for that date. Cumently the conversation rate that we use
for a Charge in a foreign currency is no greater than (a} the highest official conversion rate published by a
government agency, or (b} the highest interbank conversion rate identified by us from customary banking sources,
on the conversion date or the prior business day, in each Instance increased by 2.5%. This conversion rate
may differ from rates in effect on the date of your Charge. Charges converted by establishments {such as alfines)
will be billed at the rates such establishments use.

In Case of Errors or Questions About Your Bill: If you think your bill is Incomect, or if you need more
information about a transaction on your bill, please call 1-800-528-2122 or the number on the back of your Card.
You can also write us on a separate shaet of paper at the Customer Service address noted to the right. Requests
for refunds of credit balances (designated "CR") should be made by calling us at 1-800-528-2122 or the number
on the back of your Card. Billing disputes can also be initiated online. This applies to Corporate Cards only, not
Cards issued under the Corporate Defined Express Program.

In Case of Errors or Questions About Electronic Transfers: Please contact us by calling 1-800-IPAY-AXP for
Pay By Phone, Pay By Computer issues and automatic payment Issues,

When Contacting Us Regarding Etrors or Questions: We must hear from your no later than 60 days after we
send you the first bill on which the error or problem appeared. When contacting us, please give us the following
information; 1. Your name and account number; 2. The dollar amount of the suspected error; 3. Describe why you
believe there is an error. If you need more information, describe the ifern you are unsure about. You do not have
o pay any amount in question while we are investing, buy you are still obligated to pay the parts of your bill that
are not in question. While we investigate your question, we cannot report you as delinquent or take any action to
collect the amount you question.

Change of Address, phone number, email

- Online at www.americanexpress.comfupdatecontactinfo

- Via Mobile device

- Voice automated: call the number on the back of your card

- For Name, Company Name, and Foreign Address or Phone changes, please call Customer Care

Please do not add any written communication or address change on this stub.

Manage your Card
account online at:
americanexpress.com/
checkyourbill

For all further inquiries
or to pay by phone,
please call the number
on the back of your
Card.

If your Card has been
lost or stolen, please
call 1-800-528-2122

International Collect:
1-336-393-1111

Hearing Impaired
Services:

Dial Relay 711 and
1-800-528-2122

Large Print and Braille
Statements:
1-800-528-2122

-

L]

Customer Service
P.O. Box 981531
El Paso, TX
79998-1531

Payments

PO BOX 6031

CAROL STREAM IL 80197-
6031




Prepared Far

Account Numtree

Closing Date Page 3¢of 3
exprEsS DANIEL J. ROWE JOCOOOKT-91001 08/29126
PANAMA CITY BEACH CV
A CtiVity Date reflects either transaction or pasting data
Card Number X0O(K-XXXXX7-91001 Relezonce Code Amount $
05/29/26 DELINQUENCY CHARGE ON 23749579 7.101.12
Total fOI’ DANIEL J. ROWE MNew Chargas/Other Debifs 7.101.12

Payments/QOthar Cradits

0.00




AMERICAM
exrress Corporate Card

Statement of Account

Prepared For Account Numbser
CORPMEMRWDS XHXHA-XFAXKX0-51005
PANAMA CITY BEACH CO
Previgus Balance § New Charges $ Qrher Dabirs § Payraents §
132.00 0.00

n.oo" 39.00"

Sign-up For
Online Statements

WWWw americanexpress.com/gopaperless

Clesing Dare

0529726

Other Credits %

Page 1of 3

Balance
Due

Please Pay By
06/13/26

For important information
re?ardmg your account
refer to page 2.

Account cancelled. Return all charge cards. Pay balance by 06/13/26 and avoid further definquency charge.

To manage your Account online or to pay Your bill, please visit us at corp.americanexpress.com. For additional contact

infarmation, please see the reverse side of this page.

W Pleasa fold on the perfaration below. detach and return with your payment W

Do not staple or use papar clips
Payment Coupon

CORPMEMRWDS

PANAMA CITY BEACH CO
17001PANAMACTYBCHPKW
PANAMA CITY BEACH FL 32413

Mail Payment to:
AMERICAN EXPRESS
PO BOX 6031

See reverse side for instructions
on how to update your address,
phone number, or email.

00003499927568489539 000017100000000000

29dd

Account Wumber XXCOK-XXXXX0-51005

Please Pay By Payable upon receipt in LS.

Amount Due

CAROL STREAM IL 60187-6031

06/13/26 Dollars.

Entar 15 digit account
number on all payments,
$171.00 Checks or drafts must be

drawn against banks located
in the U.5.




Prepared For Account Number
CORPMEMRWDS OO XXX XX0-51005
PANAMA CITY BEACH CO

Paga 2 of 3

Payments: Your American Express® Corporate Card statement is payable in full upon receipt. Payments
received after 5:00pm may not be credited until the next day. Payments must be sent to the payment address
shown on your statement and must include the remittance coupon from your statement. Payments must be made
In US cumrency, with a single draft or check drawn on a US bank and payable in US dollars or with a single
negotiable instrument ﬁayable in US dollars and clearable through the US banking system, or through an
electronic payment method clearable through the US banking systam, Your Account number must be included on
or with all payments. If payment does not conform to these requirements, crediting may be dslayed and additional
Charges may be imposed. If we accept payment made in a foreign curency, we will choose a conversion rate
that is acceptable to us to convert your remittance into US currency, unless a particular rate is required by law.
Please do not send post-dated checks. They will be deposited upon receipt. Our acceptance of any payment
marked ]with a restrictive legend will not operate as an accord or satisfaction without our express prior written
approval.

Authorization for Electronic Debit: We will process checks electronically, at first presentment and any re-
presentments, by transmitting the amount of the check, routing number, account number and check serial number
to your financial institution, unless the check is not processable electronically or a less costly process is avallable.
By submitting a check for payment, you authorize us to initiate an electronic debit from your bank or asset
account. When we process your check electronically, your payment may be debited to the bank or asset account
as soon as the same day we receive your check, and you will not receive that cancelled check with your bank or
asset account statement. If we cannot collect the funds electronically we may issue a draft against the bank or
asset account for the amount of the check. If you currently send in an individual payment for expenses on the
Corporate Card, please note that you are eligible to pay your bill onlina.

Authorization for Electronlc Payments: By using Pay By Computer, Pay By Phone or any other electronic
Fayment setvice of ours, you will be authorizing us to Initiate an electron debit to the financial account you specify
n the amount you request. Payments received after 5:00pm may not be credited until the next day.

Transactions Made in Foreign Currencles: If you incur a Charge in a foreign currency, it will be converted into
US dollars on the date it is processed by us or our agents. Unless a particular rate is required by applicable law,
we will choose a conversion rate that is acceptable to us for that date. Cutrently the conversation rate that we use
for a Charge In a forelgn currency Is no greater than (a) the highest official conversion rate published by a
government agency, or (b) the highest Interbank conversion rate identified by us from customary banking sources,
on the conversion date or the prior business day, in each instance increased by 2.5%. This conversion rate
may differ from rates in effect on the date of your Charge. Charges converted by establishments (such as airlines)
will be billed at the rates such establishments use.

In Case of Errors or Questions About Your Bill: If you think your bill Is incorrect, or if you need more
Information about a transaction on your bill, please call 1-800-528-2122 ar the number on the back of your Card.
You can also write us on a separate sheet of paper at the Customer Service address noted to the right. Requests
for refunds of credit balances (designated "CR") should be made by calling us at 1-800-528-2122 or the number
on the back of your Card. Billing disputes can also be initlated online. This applies to Corporate Cards only, not
Cards issued under the Corporate Defined Express Program.

In Case of Errors or Questions About Electronic Transfers: Please contact us by calling 1-800-1PAY-AXP for
Pay By Phone, Pay By Computer issues and automatic payment issues.

When Contacting Us Regarding Errors or Quastions: We must hear from your no later than 60 days after we
send you the first bill on which the error or groblem appeared. When contacting us, please give us the following
Information: 1. Your name and account number; 2. The dellar amount of the suspected error; 3. Describe why you
believe there is an error. If you need more Information, describe the item you are unsure about. You do not have
to pay any amount in guestion while we are investing, buy you are stfll obligated to pay the parts of your bill that
are not in question. While we Investigate your question, we cannot report you as delinguent or take any action to
collect the amount you question,

Change of Address, phone number, email

- Online at www.americanexpress.com/updatecontactinfo
- Via Mobile device
- Volce automated: call the number on the back of your card

- For Name, Company Name, and Foreign Address or Phone changes, please call Customer Care

Please do not add any written communication or address change on this stub.

Manage your Card
account online at:
americanexpress.com/
checkyourbill

For all further inquiries
or to pay by phone,
please call the number
on the back of your
Card.

If your Card has been
lost or stolen, please
call 1-800-528-2122

International Collect:
1-336-393-1111

Hearing Impaired
Services:

Dial Relay 711 and
1-800-528-2122

Large Print and Braille
Statements:
1-800-528-2122

Customer Service
P.C. Box 981531
El Paso, TX
799898-1531

Payments

PO BOX 6031

CAROL STREAM IL. 60197- ;
6031




Prepared For
xrress CORPMEMRWDS
PANAMA CITY BEACH CO

Account Number Clasing Date

JOKKK-XOOKX0-51005 05f20/26

Page 3 of 3

A ct iV i ty Date refects either transaction ar posting dete

Card Number 2000(-)O000(X0-51005 Refarence Cods Amount $
05/29/26 DELINQUENCY CHARGE ON 132.00 38.00

MNew Charges/Other Dehits 39.00
Total for CORPMEMRWDS Payments/COthar Cradifs 0.00




FOR THE LOVE OF
PCB Panama City Beach Tourist Development

Council/Convention and Visitors Bureau, Inc.
Agenda Item Summary

Approval of Resolution 26-03

[] Tourist Development Council
Panama City Beach Convention and Visitors Bureau, Inc

DEPARTMENT MAKING REQUEST/NAME: MEETING DATE:
Panama City Beach CVB June 8, 2026
Griff Griffitts, President/CEO

REQUESTED MOTION/ACTION:

Approve Resolution 26-03 intended to restore clear lines of responsibility for the financial
management of the Panama City Beach Convention and Visitors Bureau, Inc.

AGENDA BUDGETED ITEM? N/A
BUDGET ACTION N/A
Action ltem
Click or tap here to enter text.
BACKGROUND:

Resolution No. 26-01 was adopted in good faith fallowing serious financial-control concerns
Its purpose was to strengthen safeguards, restore public confidence, and provide additional
oversight during a sensitive period

Since that time, however, practical experience has shown that placing the Clerk in direct
financial management roles has created operational challenges for the CVB. The resolution
finds that the current structure has blurred the distinction between external review and
internal management, and that public accountability is better served by a clearer governance
model

Resolution No 26-03 would take the following high-level actions

1. Repeal Resolution No 26-01. Effective July 1, 2026, the prior resolution granting broad
financial management authority to the Clerk would be repealed

2. Remove the Clerk from CVB financial management roles The resolution directs the
removal of the Clerk and Clerk personnel from CVB bank signatory authority, online banking
credentials, payment authorization functions, accounting systems, payroll systems,




procurement approvals, vendor-payment platforms, and similar day-to-day financial-control
roles, except where a specific role is required by law or expressly authorized by contract.

3. Restore day-to-day financial management to the CVB.The CVB’s accounting, budgeting,
payroll, payables, receivables, procurement support, financial reporting, audit preparation,
and related financial functions would be managed under the authority of the President/CEQO,
subject to Board oversight, the adopted budget, the Program of Work, applicable law, and
written internal controls.

4. Preserve lawful audit and review rights. The resolution expressly preserves the County’s
and Clerk’s rights under the applicable agreement, including invoice documentation, review
of questioned items, independent annual audit requirements, and post-audit access to CVB
books and records upon reasonable notice and at reasonable times.

5. Direct a professional transition plan. The President/CEQO and CVB Attomey are directed
to take the steps necessary to ensure the CVB can either perform these financial functions
internally through qualified personnel or procure qualified outside professionals, such as
accountants, payroll providers, financial software providers, bookkeeping firms, or fractional
controller/CFO services.

Resolution No. 26-03 does not remove public accountability. It does not eliminate audits. It
does not prevent the County or Clerk from exercising lawful rights under the governing
agreement. Instead, the resolution clarifies that audit and review functions should remain
audit and review functions, while daily business administration should be handled by the
CVB through its Board, President/CEO, qualified staff, and qualified professional service
providers.

The resolution continues to emphasize fransparency, professional financial management,
and strong internal controls. It directs the use of documented approvals, segregation of
duties, dual control for appropriate payments, monthly bank reconciliations, secure payment
credentials, and periodic financial reporting to the Board.

The goal is not to reduce oversight, The goal is to make oversight more effective by restoring
a structure in which management manages, auditors audit, and the Board retains clear
governance responsibility.

Click or tap here to enter text.

ATTACHMENTS:

Description Type

Resolution 26-03




RESOLUTION NO. 26-03

A RESOLUTION OF THE PANAMA CITY BEACH CONVENTION AND
VISITORS BUREAU, INC., REPEALING RESOLUTION NO. 26-01;
WITHDRAWING PRIOR AUTHORIZATION FOR THE BAY COUNTY
CLERK OF THE COURT TO OVERSEE OR MANAGE THE CVB'S
ACCOUNTING AND FINANCIAL MANAGEMENT OPERATIONS;
DIRECTING REMOVAL OF THE CLERK FROM CVB FINANCIAL
MANAGEMENT ROLES, BANK SIGNATORY AUTHORITY, ONLINE
BANKING CREDENTIALS, AND PAYMENT AUTHORIZATION
FUNCTIONS EXCEPT AS EXPRESSLY REQUIRED BY CONTRACT;
DIRECTING THE PRESIDENT/CEO TO IMPLEMENT AN ORDERLY
TRANSITION TO INTERNAL OR EXTERNALLY PROCURED
FINANCIAL MANAGEMENT SERVICES; PRESERVING LAWFUL AUDIT
AND CONTRACT REVIEW RIGHTS; PROVIDING FOR SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Panama City Beach Convention and Visitors Bureau, Inc. (the
"CVB") is a Florida not-for-profit corporation and tax-exempt organization that provides
destination marketing, tourism promotion, and related services for the Panama City
Beach Tourist Development Tax District under an independent agreement with the Board
of County Commissioners of Bay County, Florida (the "County"); and

WHEREAS, the CVB is entrusted with the careful and lawful use of tourist
development tax revenues and related public funds for the public purposes authorized by
law, the CVB's governing documents, the County-approved Program of Work, and the
Agreement for Marketing and Promotional Services between the County and the CVB, as
amended and restated from time to time (the "Agreement"); and

WHEREAS, the Agreement recognizes the CVB as a separate legal entity and
confirms the County's confidence in the CVB to select the means and methods by which
tourism marketing and promotional services are performed, while maintaining
transparency, public confidence, and appropriate financial accountability; and

WHEREAS, under Chapter 617, Florida Statutes, and the CVB's Articles of
Incorporation and Bylaws, the CVB's corporate powers, property, affairs, business, and
operations are managed by or under the direction of the CVB Board of Directors (the
"Board"), acting through the CVB's officers, employees, and agents consistent with the
Board's policies and directives; and

WHEREAS, the Board recognizes and respects the constitutional and statutory
duties of the Bay County Clerk of the Circuit Court and Comptroller (the "Clerk™) with
respect to County funds, including the Clerk's role as ex officio clerk of the Board of
County Commissioners, auditor, recorder, and custodian of County funds under Article
VIIi, Section 1(d), Florida Constitution, Article V, Section 16, Florida Constitution, and
Section 28.12, Florida Statutes; and

WHEREAS, the Board further recognizes that the Clerk's contractual rights
expressly provided by the Agreement, are materially different from day-to-day




management of the CVB's accounting operations, banking access, vendor-payment
processes, payroll systems, financial staff, procurement administration, and
programmatic decision-making; and

WHEREAS, on or about January 13, 2026, the Board adopted Resolution No. 26-
01, which authorized the Clerk to assume responsibility for the CVB's accounting and
financial management operations, designated the Clerk as a final oversight authority for
CVB expenditures, and made the Clerk and the Board Chair, or the Vice Chair in the
Chair's absence or unavailability, the only authorized signatories on CVB bank and
financial accounts; and

WHEREAS, Resolution No. 26-01 was adopted in good faith to strengthen
financial controls and restore public confidence after serious financial-control concerns,
but practical experience under that Resolution has demonstrated that the arrangement
has not achieved the anticipated operational balance; and

WHEREAS, the Board finds that continued placement of the Clerk in CVB financial
management roles has created operational hardship, delayed or complicated ordinary
financial administration, and blurred the proper line between the Clerk's audit or review
role and the CVB's own corporate management responsibilities; and

WHEREAS, the Agreement provides a framework for documentation, invoice
review, an imprest account for payroll-related items if established, independent annual
auditing, and cooperation with the Clerk for post-audit access upon reasonable notice
and at reasonable times, but the Agreement does not appoint the Clerk as the CVB's chief
financial officer, treasurer, finance director, accounting department, procurement officer,
bank signatory, payment administrator, or business manager; and

WHEREAS, the Board finds that public accountability will be better served by
restoring a clear separation between (i) the CVB's responsibility to manage its own
finances with professional care, robust internal controls, and Board oversight, and (i) the
County's and Clerk's lawful review, audit, and contract-administration functions; and

WHEREAS, the Board desires fo repeal Resolution No. 26-01, withdraw the CVB's
voluntary authorization for the Clerk to manage or control CVB financial operations, and
direct an orderly transition to a financial management structure performed internally by
gualified CVB personnel, externally by qualified professionals or firms, or through an
appropriate combination of both; and

WHEREAS, the Board desires that the operative date for the repeal and removal
provisions be July 1, 2026, to allow a smooth, orderly, and professional transition without
disrupting the CVB's ability to carry out its Program of Work and contractual obligations.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Panama
City Beach Convention and Visitors Bureau, Inc., that:

Section 1. Recitals Adopted. The foregoing recitals are true and correct, are
incorporated into this Resolution, and constitute legislative and corporate findings of the
Board.

Section 2. Repeal of Resolution No. 26-01. Effective at 12:01 a.m. on July 1,
2026, Resolution No. 26-01 is repealed in its entirety and shall have no further force or




effect. To the extent within the CVB's authority, all approvals, delegations, directives,
policies, procedures, account documents, bank resolutions, payment authorizations, and
internal practices adopted, issued, or maintained pursuant to Resolution No. 26-01 are
rescinded or superseded to the extent inconsistent with this Resolution.

Section 3. Withdrawal of Voluntary Financial Management Authority.
Effective at 12:01 a.m. on July 1, 2026, the CVB withdraws and terminates any voluntary
authority, consent, delegation, designation, or approval previously granted by the CVB to
the Clerk, or to any employee, deputy, coniractor, agent, or designee of the Clerk, to:

a. assume responsibility for, manage, direct, or control the CVB's accounting or
financial management operations;

b. serve as final oversight authority for CVB expenditures or substitute the Clerk's
judgment for the policy judgment of the Board or the programmatic and
operational discretion of the President/CEO and CVB management;

c. initiate, pre-approve, process, authorize, release, or control payment of CVB
expenditures, except to the extent expressly required by applicable law or
expressly provided in the Agreement;

d. control or administer CVB bank accounts, online banking systems, ACH or wire-
transfer capabilities, check stock, positive pay systems, purchasing cards,
vendor-payment platforms, payroll platforms, accounting software, general
ledgers, procurement workflows, or finance staff; or

e. act as a CVB officer, employee, fiscal agent, treasurer, finance director,
controller, chief financial officer, purchasing agent, bank signatory, or payment
administrator.

Section 4. Removal from Accounts, Credentials, and Financial Systems. The
President/CEO is directed, in consultation with the CVB Attorney, to take all steps
necessary or advisable to remove the Clerk and Clerk personnel, effective July 1, 2026,
from all CVB financial management positions, bank and depository account authority,
signature cards, bank resolutions, online banking credentials, ACH and wire approvals,
check-signing authority, accounting and payroll software permissions, vendor-payment
platforms, purchasing-card administration, procurement approvals, and other payment or
financial-control functions, except to the extent a specific role is expressly required by
applicable law or expressly authorized by the Agreement. The President/CEOQ is further
directed to obtain written confirmation of such removal from each affected financial
institution, software provider, payroll provider, accounting platform, and other affected
vendor or service provider when reasonably practicable.

Section 5. Preservation of Lawful Audit and Contract Review Rights. Nothing
in this Resolution shall be construed to impair, diminish, or waive any right or duty of the
County or the Clerk that is expressly provided by the Agreement. Without limiting the
foregoing, the CVB shall continue to comply with applicable invoice documentation
requirements, cooperate with contractually authorized requests for additional information
concerning invoice items, refrain from paying questioned items with County funds until
such questions are resolved as required by the Agreement, cause its books and records
to be audited by an independent certified public accountant as required by the Agreement,




and cooperate with the Clerk for post-audit access to CVB books and records upon
reasonable notice and at reasonable times as provided in the Agreement.

Section 6. Restoration of CVB Financial Management Responsibility.
Effective July 1, 2026, day-to-day administration of the CVB's accounting, budgeting,
payroll, payables, receivables, procurement support, contract-payment administration,
bank reconciliations, financial reporting, audit preparation, and related financial functions
shall be performed under the authority of the President/CEO, subject to Board oversight,
the CVB's adopted budget and Program of Work, the Agreement, the CVB's governing
documents, applicable law, and written internal financial controls. The President/CEOQ is
authorized to assign ministerial duties to qualified CVB employees and to recommend for
Board approval such contracts, policies, staff positions, budget amendments, and bank
documents as may be necessary to implement this Resolution.

Section 7. Authorized Signatories and Internal Controls. Effective July 1, 2026,
the Clerk and Clerk personnel shall not be authorized signatories on any CVB bank or
financial account and shall not hold online banking credentials for any CVB account.
Unless the Board approves a separate depository or bank resolution, the authorized
signatories for CVB bank and financial accounts shall be the President/CEQO, the Chair,
the Vice Chair, the Secretary/Treasurer, and any additional CVB officer or employee
specifically approved by the Board. All disbursements shall be subject to written internal
controls that provide for segregation of duties, documented approval, dual control for
checks, ACH payments, wires, and other electronic disbursements, as appropriate,
monthly bank reconciliations, protection of check stock and payment credentials, and
periodic financial reporting to the Board.

Section 8. Direction to Procure External Services or Perform Services
Internally. The President/CEO and CVB Attorney are directed to take all necessary and
advisable steps to ensure that, on and after July 1, 2026, the CVB can procure externally
or perform internally all services and functions necessary to manage the CVB's finances
with the utmost care, professionalism, transparency, and operational competence. Such
steps shall include, as appropriate and subject to Board-approved budget authority and
applicable procurement requirements:

a. identifying each accounting, banking, payroll, procurement, reporting, payment,
reconciliation, compliance, audit-support, and financial-control function
currently performed, controlled, or affected by the Clerk or Clerk personnel,

b. determining which functions should be performed by qualified CVB employees
and which should be procured from qualified external professionals, including
certified public accountants, bookkeeping firms, payroll processors, fractional
controller or chief financial officer providers, financial software providers, and
other specialized service providers;

c. preparing and issuing requests for proposals, requests for qualifications, scopes
of work, engagement letters, purchase orders, or other procurement
documents necessary to obtain external services, and presenting any contracts
requiring Board approval to the Board for consideration,




d. preparing or updating written financial policies and standard operating
procedures addressing approvals, procurement, vendor onboarding, confract
payment, credit cards, travel and expense reimbursement, ACH and wire
transfers, check controls, payroll controls, grant or restricted-fund accounting,
budget amendments, bank reconciliations, fraud reporting, document retention,
and audit preparation;

Section 9. Repealer and Supersession. All prior resolutions, policies,
procedures, bank documents, internal directives, or other actions of the CVB are
repealed, rescinded, or superseded to the extent they conflict with this Resolution. This
Resolution shall not supersede the Agreement except to the extent the CVB is
withdrawing voluntary authority previously granted by the CVB that is not required by the
Agreement or applicable law.

Section 10. Severability. If any section, subsection, sentence, clause, phrase, or
provision of this Resolution is held invalid or unenforceable by a court or other tribunal of
competent jurisdiction, such invalidity shall not affect the remaining provisions of this
Resolution, which shall remain in full force and effect to the fullest extent permitted by

law.
Section 11. Effective Dates. This Resolution shall become effective on July 1,
2026.
DULY ADOPTED by the Panama City Beach Convention and Visitors Bureau, Inc.
Board of Directors at a duly noticed public meeting on , 2026,
PANANA CITY BEACH CONVENTION
AND VISITORS BUREAU, INC.
By:
Reggie Johns, Chair
ATTEST:

Jeff DiBenedictis, Secretary/Treasurer

Approved as to form:




FOR THE LOVE OF
PCB Panama City Beach Tourist Development
CouncillConvention and Visitors Bureau, Inc.
Agenda Iltem Summary

Approval of Proposal for Beach Access Signs #61-66;68-71

[] Tourist Pevelopment Council
X Panama City Beach Convention and Visitors Bureau, Inc.

DEPARTMENT MAKING REQUEST/NAME: MEETING DATE:
Panama City Beach CVB June 9, 2026
Griff Griffitts, President/CEQ

REQUESTED MOTION/ACTION:

Approve and ratify the President/CEQ’s approval and execution of the proposal from OPA Signs and
Graphics for the fabrication and installation of 10 custom beach access signs for Beach Access Nos.
61 through 66 and 68 through 71, together with related warning signs and brackets, in the total proposal
amount of $129,602.24 and to authorize the President/CEOQ and staff to take ail actions necessary to
complete the proiect in accordance with the CVB Procurement Paolicy.

AGENDA BUDGETED ITEM? No
BUDGET ACTION
Action ltemn
Approval of an unbudgeted expenditure in the
amount of $129,602.24 from available funds.
Click or tap here to enter text.

BACKGROUND:

In accordance with the Board's prior direction, the CVB is reconstructing and replacing all of beach
access signs throughout Panama City Beach. This request concerns the next package of
replacement signs for Beach Access Nos, 61 through 66 and 68 through 71. These signs are
public-facing visitor infrastructure and support beach access identification, wayfinding, safety
messaging, and the continued presentation of a consistent destination experience along the beach
corridor.

OPA Signs and Graphics previously completed fabrication and installation of the signs for Beach
Accesses 41-50 with satisfactory results. At direction of the prior President/CEO, OPA submitted
Proposal No. 260143-04 for the fabrication of 10 additional signs at Beach Accesses #61-66 and
68-71. The proposal includes a total project amount of $129,602.24. The proposal requires a 50%
deposit of $64,801.12 to begin production, with the remaining balance due upon invoice and
customer approval.

The attached proposal indicates an estimated production period of four weeks from deposit, plus an
additional two-week allowance for installation. The proposal also includes a 12-month warranty
against defective materials and a 12-month guarantee on parts and labor. The proposal excludes




sign permits, structural engineering, traffic control equipment and permits, and electrical services,
which will be addressed separately if required.

Direct selection of OPA Signs and Graphics is justified under the circumstances presented. The
project involves custom-fabricated, location-specific beach access signs that must integrate info an
ongoing reconstruction program. The continuity of design, construction standards, installation
sequencing, and public-facing consistency across the beach access system are material
considerations. This is not merely a commodity purchase; it is a custom signage and installation
package for a high-visibility public visitor amenity, where compatibility and schedule are paramount.

Staff recommends approval and ratification of the OPA proposal so the CVB may continue the
beach access sign reconstruction program without unnecessary delay.

ATTACHMENTS:

Description Type




2300 Earhart Boulevard P Ro P 0 SAL

New Orfeans - Louisiana 70113

SALES@QPAGraphics.com 260143-04
T Date: 02/18/2026
e Expires: 05/25/2026
504.5241415 Drawing Numbers:
Project: Panama City Beach Access signs #61  Client: Panama City Beach - Beach Access
thru 66 and 68 thru 71 Signs
17001 Panama City Beach Parkway
. Panama City Beach, FL 32413

Contact: Terri Hogg  {850) 955-9340

We are pleased to offer this proposal for the following services. ** Please direct all replies to your salesperson
copled on this email . Replies to proposals@opagraphics.squarecoil.net will automatically bounce and not be
received.®* -The OPA team.

Project Description: Item Total:
$94,632.00

i Fabricate 10 Access signs #61 thru 66 and 68 thru 71
» Fabricate Custom signage
« QTY {10) Custom bheach Access signage as per drawings
» SINGLE FACED

Warning Signs $7,800.00
Quantity 20 single faced alum. signs 23.5" x 42" x .080 highway standard
Quantity 40 custom brackets

Installation of 10 Access signs as per drawings #61 thru 66 and 68 thru 71 $20,000.00
Deposit Rate: 50% Subtotal: $122,432.00
Deposlt: $64,801.12 Tax: $7,170.24

Total: $129,602.24

Notes: All prices are subject to applicable sales tax. Prices are based on available information given at the
time and are subject to change. A service charge of 3% will be added to all credit card purchases.

Exclusions: Sign permits, structural engineering, traffic control equipment and permits are not included in the
ahove quotations and if required shall be invoiced on a time and material basis. Electrical services to the
proposed sign(s), unless specifically gquoted above, is assumed to be existing or provided by others,

Warranty: 12 months against defective materials and 12 month unconditional guarantee on parts and labor.

Indtial
! A
Buyer Seller :%'

Salesperson: David Barr
Page 1 of 2

i squRrecail.com




2300 Earhart Boufevard PRO POSAL

New Orleans » Louislana 70113
E : 260143-04
SALES@DPAGraphics.com
. p— Date: 02/18/2026
signs + graphics 9ns.com Expires: 05/25/2026
504.5241415 Drawing Numbers:
Project: Panama City Beach Access signs #61  Client: Panama City Beach - Beach Access
thru 66 and 68 thru 71 Signs
17001 Panama City Beach Parkway
. Panama City Beach, FL 32413

Contact: Terri Hogg  {850) 955-9340

Terms:

= Payment. Buyers agrees to all payments in the attached quote. Buyer agrees to pay 50% deposit to
begin production. The balance of the invoice to paid in full on invoice and customer approval.

+ Taxes. Unless stated in the attached quote, the prices and costs are exclusive of all taxes. Any taxes
imposed on OPA, which were not listed on the attached quote, shall be invoiced separately.

« Cancellation. Once Buyer has agreed to the attached quote and these Terms and Conditions, Buyers
order is no longer cancellable unless agreed to by OPA. In the event OPA agrees to cancel order, Buyer
agrees to compensate for all costs incurred by OPA in reliance of Buyer’s acceptance of the attached
guote.

" « Warranty. Subject to and contingent upon the full and timely payment of all sums due by Buyer to OPA.

OPA guarantees all original work against defective materials, parts and workmanship for a period of one
year. OPA’s obligation to such products or parts shall be limited to repiacement or repair, which shall be
made solely at the seller's option.

* Permits. Unless otherwise stated in the attached quote, OPA is not responsible for the permitting of

signage.

Production time is 4 weeks from time of deposit , plus 2 weeks allowance for installation.

Salesperson: David Barr Signed by:

Buyer's Acceptance l Griff Griffs Title President/CEO Date 9/18/202617:35 AMPDT

Seller's Acceptance W _ Title M-A)UJUQL Date 5;/(4'/ Z(Q
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FOR THE LOVE OF
PCB Panama City Beach Tourist Development
Council/Convention and Visitors Bureau, Inc.
Agenda Iltem Summary

Discussion and Possible Action to Suspend WRRC/SABRE Center Work and Evaluate Alternative Site
Uses

Tourist Development Council
O Panama City Beach Convention and Visitors Bureau, inc.

DEPARTMENT MAKING REQUEST/NAME: MEETING DATE:
Panama City Beach CVB June 9, 2026
Griff Griffitts, President/CEQ

REQUESTED MOTION/ACTION:

Authorize the President’CEQ. To immediately stop all staff work and third-party contractoriconsultant work on the Western Regional
Resiliency Center and SABRE Center, pay outstanding, properly submitted invoices and approved closeoutitermination costs for
authorized work performed through the effective stop-workfermination daie from previously approved project funds, and direct CVB staff
to evaiuate alternative tourism-supporting development gptions for the site and raturn with recommendations, conceptual scope, costs,
funding options, and required approvals.

AGENDA BUDGETED ITEM? Yes - previously
. . . approved project funds; no new capital
Discussion/Action ltem appropriation.
BUDGET ACTION:

Authorize payment of wvalid outstanding
invoices and approved closeoutfermination
costs from existing project funds. Suspend
further spending except safety, preservation,
public-records, closeout, and legal-compliance
costs approved by the President/CEQ and
counsel.

BACKGROUND:

The TDC/CVB has advanced development of the Western Regional Resiliency Center and SABRE Center adjacant to Publix Sports Park
through design, permitting, environmental, parking, and infrastructure work under existing professional services agreements and
amendments.

Anew Financial Feasibility Analysis prepared by PFM Financial Advisors LLC, dated April 30, 2026, evaluated the proposed indoor facility
against an alternative expansion of Publix Sports Park. PFM concluded that outdoor sports fields and related improvements could meet
the County’s tourism and economic-vitality goals at a fraction of the indoor facility cost while leveraging the established success of Publix
Sports Park.

Given this feasibility information, continued project work could incur additional costs before the TDC/CVB determines whether the present
project should proceed. Staff recormmends an orderly stop-work and closeout process: pause work, preserve the site, secure deliverables
and public records, pay valid outstanding invoices for authorized work performed, and evaluate alternative site uses, including outdoor
sports facilities, parking, concessions/restrooms, pickleball or cther event-supporting amenities, stormwater and road access,
environmental constraints, costs, funding, tourism impact, operating costs, and required approvals.

ATTACHMENTS:
Description Type
Western Resiliency Building Financial Feasibility Analysis, PFM Financial Backup
Advisors LLC, Draft dated April 30, 2026
Relevant project professional services contracts, amendments, and change Backup

orders




pfm

April 30, 2026

Memorandum DRAFT

To: Bay County, Florida

From: PFM Financial Advisors LLC

RE: Western Resiliency Building Financial Feasibility Analysis

1. Introduction

The following memo is intended to inform and support Bay County, Florida (the “County”) on certain
financing considerations related to the optimal use of the proposed Western Resiliency Building site (the
“Project”) at the Publix Sports Park in Panama City beach, Florida (the "Publix Sports Park"). The County
is considering two options: Option (1) constructing an indoor facility capable of housing six (6) sports
courts along with the addition of storm safe shelter space, or Option (2) expanding the existing Publix
Sports Park with additional outdoor facilities (sports fields). This analysis is intended to support decision
making by evaluating the financial feasibly and long-term profitability of each option.

2. Background

The Publix Sports Park is a premier 160-acre sports complex in Panama City Beach, Florida, designed
for high-level tournaments and community recreation. Opened in 2019, it serves as a major hub for “play-
cations,” combining elite athletic facilities with proximity to the area’s white-sand beaches.

Facility Features — the Publix Sports Park is one of the largest in the Southeast, offering versatile spaces
for a wide variety of sports

- Field Count: 13 configurable multi-purpose fields in tofal

- Surface Types: 9 high-quality Astroturf fields with Z-cap cooling technology and 4 natural grass
fields

- Championship Venue: Includes a 1,500-seat championship stadium field for major events
- Lightning: All 13 fields are equipped with LED lighting for night games
- Training Amenities; Features 7 batting cages, bullpens, and dedicated warm-up areas

Events & Sports — The park hosts local, regional and national championships year-round

- Major Sports: Baseball, softball, soccer, lacrosse, football (7v7 and flag), and field hockey

- Key Tournaments: Hosts the Grand Slam World Series, USFA Fastpitch World Series, and the
College Baseball Classic

- Recognition: Awarded the USSSA National Complex of the Year (2023) and Florida's Mid-
Market Venue of the Year (2024)
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3. PFM Review

When tasked with evaluating the financial feasibility and long-term profitability of Options 1 & 2, it's
important to take the following into account:

- Total Investment & Capital Requirement
o Accurately determining costs including design, construction and contingencies

- Operating Cost & Cash Flow Analysis
o Calculating ongoing expenses including labor, materials, rent, and utilities

- Revenue Projections & Market Demand

o Estimating income streams based on market research and relevant comparables

Profitability

o Utilizing metrica such as Net Present Value (NPV), Internal Rate of Return (IRR) and
Return on Investment (ROI)

- Funding Sources

o Identifying where capital will come from {equity or debf) and the associated financing
costs

- Risk Mitigation & Concerns
o ldentifying financial risks, overarching concerns, and having contingency plans in place
This memo addresses each of these key considerations by analyzing information provided by the County,
comparable facilities in local proximity, and general market analysis using publicly available data.
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3.1 Total Investment & Capital Requirement

Option (1) constructing an indoor facility capable of housing six {6} sports courts

PFM has reviewed the Cost Estimate Document provided by Lose Design, the prime consultant for the
A/E team. To fulfill its cost estimate requirement, Lose Design engaged Barrett Brothers, LLC, a
professional cost estimator, to develop a detailed estimate by specification division based on provided
construction documents comprised of the plans and project specifications manual. This estimate utilized

current market data for material and labor costs.

Exhibit 1: Option 1 Cost Estimates

Phase | Design & Permitting Costs $1,741,361.00 $2,164,960.00 $423,599.00
Phase Il Construction Costs

Materials Total $21,631,215.50 $28 701,154 .50 $6,766,505.00

Laber Total $4,125,835.50 $9 448,676.00 $5,320,840.50

Fees Total $665,644.00 $1,438 244.50 $772,600.50

Phase [l Total $26 422,695.00 $39,586,075.00 $12,859,946.00

Contingency 1Max. 5% of project cost) $351,731.00 $781,625.00 $429,894.00

Total Phase | & Il Project Cost $28,515,787.00 $42,532,660.00 $13,713,439.00

Construction Site Work $5,940,550.00 $8,486,493.00 $2,545,943.00

Full Cost of Project $34,456,337.00 $51,019,153.00 $16,259,382.00

It's understood that the current building plans for the Project, as provided by Lose Design dated

September 12, 2023, total ~101 5k square feet as summarized in Exhibit 3 below. This square footage

includes a gymnasium with 6 courts, office/meeting space, kitchen and a utility room, among other usage.

Exhibit 2: Western Resiliency Building Statistics

Building Usage SF
Ground Floor {gymnasium} 54 265
Ground Floor (remaining) 30,456
Mezzanine 16,780
Total SF 101,511
Total Cost $51,019,153
Cost/SF $503
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To determine the fairness of a $503/SF cost, PFM has researched public recreation & community centers
in the Fiorida panhandle with multipurpose gymnasiums supporting at least 2 indoor courts for volleyball.
The average square footage & cost per square foot of these facilities (including the Project) are 40,700
SF & $363/SF, respectively.

Exhibit 3: Public Recreation & Community Centers within Proximity

' Fort Walton Beach Recreation Center 30,000 $6,338,228* 5211

| Vickrey Resource Center 15,000  $2,791,395* $186

}Martin Luther King Jr. Rec Center 30,000 _ $21,000,000* $700 $6,000,000 | $200

| Lenn Haven S-orts Complex 27.000 . $5,790,762* $214 :
Western Resiliency Building 101,511 ] $51,019,153 $503 $34,759,771 $342
Avera e 40,702 | $17,387,908 $363 | 231

*Just markef value of the respective;arce! per respective county property appraiser.

While the size and cost of the Project is the highest of those selected, it's important to note that the Project
is expected to also serve as an emergency operations center and storm shelter during gray sky
conditions. The additional hurricane proofing features allow the County to request FEMA reimbursement
in tha amount of $16.2 million. Assuming the grant is applied, this cost reduction brings the cost per
square foot to $342. The Martin Luther King Jr. Rec Center similarly received a FEMA grant of $15 million
to rebuild the facility from the ground up as it was destroyed by hurricane Michael in 2018. Construction
began in February 2024 with the grand opening officially held on January 16, 2026. The Lynn Haven
Sports Complex also received $7.4 million from FEMA for its damage due to the 2018 hurricane.

PFM has inquired with staff about the stated need for a hurricane shelter

rated facility, or if the removal could reduce the overall cost of the facility. o '7")'5'%&)

While staff have noted it's unsure whether it's a tourism need as the Lynn &) w %

Haven Sports Complex currently provides storm shelter capacity for the -:.é

Publix Sports Park, the removal of storm grade enhancements % &
Yanp ¢

presumably eliminates a FEMA grant as a source of funds. Regardless,
the Project is expensive ($342/SF) relative to the other comparable

public facilities in the Florida panhandle (average of $231/SF), even F M A
while taking the requested FEMA reimbursement info consideration.

In comparison, the standalone 54,000 SF Brevard County Emergency Operations Center opened in
June 2024 and cost approximately $35.6 million. At $660/SF, it acts as the primary hub for emergency
management, 9-1-1 administration and a consolidated dispatch center.
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Option (2) to expand the existing Publix Sports Park with additional outdoor facilities

it's noted by staff that the number of ballfields to be constructed at this time is undermined, as there are
current parking needs for the current ballfields that would eat into the developable area. The wetlands
limit the footprint, but staff notes there may be potential for:

- 2-4 basebali fields

- 2-4 rectangle fields (for multipurpose use)

- Paossible upgraded large baseball fields with lockers, press box, etc.
- FootballiSoccer field (2-3 acres)

- Possible BMX track {2-4 acres to fill regional need to host large scale events)

Consistent with the approach for determining the reasonableness of costs associated with Option 1, PFM
has reviewed recent local projects for additional outdoor facilities (baseball 8 mixed-purpose fields). In
Bay County, several recent and ongoing projects provide a realistic picture of construction costs for
baseball facilities, ranging from community-focused recreation parks to world-class sports tourism
complexes:

1. Publix Sports Park {(Panama City Beach)

This massive 160-acre complex is one of the largest in the Southeast and highiights the costs for high-
end, professicnal-grade turf.

¢ Initial Cost: $41 million for 13 multi-purpose fields (including 9 AstroTurf fields).

» Expansion {2025/2026): $4 million project completed in January 2026 to convert existing grass
fields to all-weather turf, adding roughly 300,000 square feet of new surface.

s Per-Field Math: The turf conversion alone costs approximately $307,000 per field {just for
surfacing, not including the base or lighting).
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2. HG Harders Recreation Complex

Located in Panama City, FL, this 76-acre county park includes a wide variety of amenities

= Total Cost: ~3$24 million (2022 estimated
hurricane damage repairs).

s Capacity: & softball fields, 2 baseball
fields and 9 multipurpose fields

» Per-Field Math: Roughly $1.5 million
per fieid when including all supporting
infrastructure (lighting, parking, trails, and
concession buildings).

3. Southport Recreation Complex

37-acre community-focused project in Bay County, FL
o Total Cost: ~$13.9 million {completed March 2026).
s Capacity: 6 baseball fields, batting cages and walking trails

» Per-Field Math: Roughly $2.3 million per field including all
supporting  infrastructure  (lighting, parking, trails, and

concession buildings). ay "y !

3.2 Operating Cost

In addition to the upfront cost of the multi-purpose indoor facility or additional sports fields, there are
expected to be ongoing costs associated with the maintenance and upkeep of either facility. Currently,
the Bay County Parks and Recreation Department does not have any estimates of the operational costs
of the proposed indoor facility, but they do have budgeted costs for the current service offerings provided
under Exhibit 5.

The Sports Facilities Advisory prepared a 5-year operating proforma for the City of Westminster, SC, in
2024 for a 95,000 SF indoor athietic facility. The space included 6 basketball courts {12 volleyball courts),
a fitness center, and flex space. Total Operating Expenses (facility expense, operating expense,
management payroll & taxes/benefits) averaged $900,000 over the first 5 years. Exhibit 4 summarizes
the breakdown of operating expenses and Exhibit 5 summarizes the breakdown of facility expenses,

which makes up approximately 27% of total annual operating expenses.
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Ehibit 4: Average Annual
Operating Expenses - $900,000
(Westminster)

14%
27%

35%

Facility Expense = Operating Expense

Management Payroll

Payroil Taxes/benefits/bonus

Exhibit 5: Average Annual Facility
Expenses - $225,000
(Westminster)

2%
15%

1%
Alarm System Maintenance = Janitorial Expenses
Safety Supplies Maintenance & Repairs
Utility Expense

Provided below in Exhibit € is a breakdown of the Publix Sports Park’s budgeted FY 26 operating costs
which total $1.7 million. 62% of the total operating costs are associated with repairs & maintenance and

management & admin labor.

Exhibit 6: Breakdown of FY 26 Budgeted Operating Costs (Publix Sports Park)

0%

3%

30.1”0 30/6

1%

Marketing & Business Development
= Bank & Service Charges
General & Administrative
Insurance
Management & Admin Labor
- Management Fees
= Other Payroll Expenses
= Utilities

Repairs & Maintenance

The recent conversion of the three natural grass fields to artificial turf not only improves durability but

reduces maintenance. Annual maintenance for turf fields focuses on cleaning, brushing and infill

replenishment, while grass fields require intense, consistent care including mowing, watering, and
fertilizing. Industry data suggests the switch reduces annual field maintenance costs by up to 2-3x.

7 of 12




3.3 Revenue Projection & Profitability

The bulk of the Publix Sports Park’s 2026 budget ($~2.6 million) is driven by Food & Beverage followed
by tournament revenues. Both development options would have a positive impact on current revenues,
but it's noteworthy that baseball makes up 56% of the 2026 budget (~$450,000).

Exhibit 7: Breakdown of FY 26 $2.6 Million Budgeted Revenues

Tournament Revenues
3% - Local Programming Revenues
Food & Beverage Revenues

Sponsorship Revenues

43%
Other Revenues

Option 2 (the expansion of the Publix Sports Park with additional fields) is attractive given it capitalizes
on an established revenue stream. Per the January 2026 field expansion noted in section 3.1, it's also
the cost-effective option for expansion. Comparatively, the introduction of Option 1 helps the Publix
Sports Park diversify its revenue stream, allowing the hosting of events such as basketball and volleyball

practicesf/tournaments.

Exhibit 8: Tournament Revenue Source by Source

Soccer $69,050
Football 50 400
Lacrosse 17.300
Baseball 451 350
Softball 178.825
Gate/Ticketing/Race 31,000
Total $798,825

Staff has indicated that outdoor fields currently rent at range of $450 to $750 a day per field. There is also

an hourly fee structure and per game fees for smaller events,
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Per discussion with management, its PFM's understanding that the overall philosophy of the Publix Sports
Park and the Panama City Beach Convention & Visitors Bureau (CVB) is not to “nickel and dime” visitors.
While there is potential for earnings associated with charging for things like parking, visitors are not
currently charged, and staff has indicated that is uniikely to change.

While the Publix Sports Park itself may not be in sole pursuit
of profitability on a standalone basis, it does have a
tramendous impact on the surrounding market. The estimated
economic impact for FY24-25 was $116.5 miillion.

Per the Panama City Beach Chamber of Commerce, the
opening of the newly completed turf fields in January 2026
were projected to generate an estimated $3.8 million in direct
economic impact through opening weekend, benefitting
hotels, restaurants, retailers and small business throughout
the community.

- Future Stars Inyitation by Kohl’ Kicking Camp (1/17-1/18]:

o The Future Stars Invitational by Kohl's Kicking Camp returns for its third year, featuring
300 invite-only high school kickers and punters from across the country, this time taking
place at the new turf fields. Approximately 1,000 visitors are expected for the two-day
event, which is projected to generate $500,000 in economic impact. The event is led
by Jamie Kaohl, director of Kohl's Professional Camps and a kicking consultant for NFL
teams, inciuding the Carolina Panthers and the Chicago Bears.

- Al American Bowl Uinited Youth Sports Football Tournament (1/16-1/18):

o The All American Bowl Unifed Youth Sports Football Tournament will make its Panama
City Beach debut, hosting 36 tackle football teams and 70 games across three days at
fields 7-9. Teams will travel from nine states, bringing more than 2,000 visitors and an
estimated $2.1 million in economic impact.

- Future Stars Invitation by Kohl' Kicking Camp (1/17-1/19):

o The USSSA MLK and Kickoff Classic Softball Tournament will feature 93 adult teams
and 1,080 players, including top-ranked teams from across the country, competing at
Publix Sports Park and Frank Brown Park. The tournament is expected to generate
$1.2 million in economic impact and marks the destination’s largest January softball
event to date.
It's important to highlight the economic impact of these events as they are part of the "status quo” offering
of the Publix Sports Park. These sports weekends highlight the role sports tourism plays in supporting
local businesses and filling hotels year-round and are expected to continue whether Option 1 or Option

2 are pursued.
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3.4 Funding Sources

Most major Bay County projects are funded through a combination of tourism tax dollars (bed
taxes), park impact fees on new construction, and state grants. The Publix Sports Park cost
approximately $41 million to build and was funded by a mix of tourism-related sources and public-private
partnerships.

Initial Construction (2019).

- Bay County Tourist Development Council {TDC): Contributed $35 million

- CVB Provided $6 million, primarily sourced from a 5% lodging tax (often called the "bed tax”)
paid by overnight visitors

- Land & Infrastructure: The St. Joe Company donated 165 acres of land and built an access road,
while the Florida Department of Treasury provided necessary infrastructure
Sponsorship & Naming Rights: In February 2022, the Sports Park secured a $500,000 naming rights
deal with Publix Super Markets

- Puhlix pays $100,000 per year over a five-year term
- All funds from this sponsorship must pass through the Bay County Commission for approval
- Additional funding and support came from partners like Culvers, Geico, Pepsi & Jimmy Buffet's
Margaritaville
Recent Upgrade & Expansion: Ongoing maintenance and major expansions continue to rely on
diversified funding streams:
- Turf Conversion (2025-2026; noted earlier in this memo). $4 miliion project funded 100% by
tourism tax doltars

- Western Resiliency Building Project: indoor facility and emergency operations center
expected to be funded by:

o FEMA: ~$16 million described herein due to its use as an emergency operations center
o TDT Revenue: Current cash or a loan
o Triumph Gulf Coast: Potential funding sought from BP Qil Spill settlernent funds

Staff has confirmed that a borrowing of $25 million would be needed to fund the balance of the project.
A preliminary 20-year bank loan at an assumed rate of 4.25% would cost the County ~$200,000 to issue
and result in ~$1.9 million of annual debt service.

Essential questions regarding the feasibility of the project: Are there other critical projects to be

financed prior to the Publix Sports Park? Does the County have a policy for increased TDT revenues
from TDC projects? These questions, while important, are not proportionately impactful when considering
the cost of sports fields to a multi-purpose building.
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3.5 Risk Mitigation & Concerns

Per discussion with Staff, PFM noted that the concerns regarding the expansion and operation of the
Publix Sports Park center on its ability to compete for national events while managing extreme daily
usage. The primary risks identified are insufficient infrastructure to support concurrent programming and
a lack of parking that may deter high-level event organizers.

Competitive Positioning

- National Stature: Current plans for a 6-court facility are seen as too small for the national stage,
trailing behind larger, modern venues being built elsewhere.

- Market Demand: Major rights holders prioritize larger-scale venues and may bypass Publix
Sports Park for more expansive facilities.

Infrastructure & Logistics
- Critical Parking Deficits: Existing parking is already maxed out by current outdoor sports
(soccer, baseball, softball).
- Event Rejections: Organizers (rights holders) have indicated they will not book the venue if
parking remains inadequate.

Capacity & Scheduling

- Concurrent Use Conflicts: High demand makes it difficult to host indoor and cutdoor events
simultaneously.

- Calendar Saturation: The park already hosts 60+ tourism events across 190 days, plus heavy
weekday use (40-50 practices and school games), leaving little room for growth

- Peak Demand: Conflictis most likely during high-demand months like November and December.

The concerns regarding the $51 million cost for the new indoor facility are fueled by the trade-offs required
to make it work, particularly the sacrifice of existing outdoor assets and the risk of building “too small” for
the national market. While the 100,000 SF facility is a massive investment, its 5-court design may still
struggle against larger venues that offer 8-12 courts, which benefit from better economies of scale and
higher operating margins.

Exhibit 9: Comparison of Regional vs. National Facilities

Publix Sports Park {proposed) 101,000 6 12
Wiregrass Ranch (FL) 98,000 8 18
Rocky Mount Event Center (NC) 165,000 B 16
Grand Park Events Center (IN) 377,000 8+
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4.0 Conclusion & Recommendations

As detailed in this memo, there are several key considerations when comparing the construction and
funding of a multi-purpose building (recreation & emergency services center) to additional sports fields.

- Total Investment & Capitai Requirement
- Operating Cost

- Revenue Projection & Profitability

- Funding Sources

- Rigk Mitigation & Concerns

PFM has reviewed the materials provided by Bay County, consulted with staff and conducted
independent analysis of comparable local facilities in the panhandle. Taking everything into cansideration,
fhe construction of an indoor facility capable of housing six (6) sports courts would be an expensive
endeavor for the County to undertake, especially in direct comparison to the available alternatives. While
there is earnings potential associated with the indoor sports courts, the same is true for outdoor sports
fields that would be a fraction of the cost. Furthermore, the County has significant potential to increase
its cash flow by leveraging lower operational costs and the established success of its current services.
Addressing the need for more parking and concessions is critical, as these improvements are vital to any
version of expansion

Overall, the data suggests that the County would still accomplish its goals in improving the health and
economic vitality of the local community by pursuing Option 2: the expansion of the existing Publix
Sports Park with additional outdoor facilities.
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LOSE PROFESSIONAL SERVICES AGREEMENT
DESIGN

SPACES FOR

SCOPE OF SERVICES/FEES Project Number 21131
2020 Bill Rates

Panama City Beach Indoor Recreation Center-Panama City Beach, FL

Scope of Seryices

See attachment A.

Fees

See attachment A.

Remit Payment To: Questions May Be Directed to:
Lose Design Tammy Boyte

Attn: Accounts Receivable Controller

2809 Foster Avenue tboyte@lose.design

Nashville, TN 37210 615-767-5811

LOSE DESIGN 1 220 W. Crogan Street, Surte 100 Lawrenceville, GA 30046 770-33B-0017
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TERMS AND CONDITIONS

Payment Schedule and Terms - Progress payments for the fees described previously will be due
monthly, based on the Design Professional’s estimate of the percentage of the work complete. If
payment is not received by the Design Professional within 30 calendar days of the invoice date, the
Client shall pay as interest an additional charge of 1.5% of the past due amount per month. Payment
thereafter shall first be applied to accrued interest and then to the unpaid principal. Failure to make
payments when due shall be cause for suspension of the Design Professional's services, and the
filing of a lien against the property.

Current Hourly Rates - An attached table outlines our current hourly rates and reimbursable
expenses. These rates are current until January 1, 2022, at which time they may be adjusted by the
Design Professional.

Additional Services - Only items of work specifically called out under the Services section of this
Agreement are to be performed for the specified Fees. The Design Professional will consider any
items not so specified as "Additional Services” and will perform those services upon request on an
hourly fee basis as outlined on the attached Hourly Rate Schedule. If any Additional Services are
requested, the Design Professional shall be reimbursed for associated out-of-pocket expenses as
reflected on the attached Hourly Rate Schedule.

Term of Proposal — It is understood that this document outlines proposed Services and Fees to be
provided in relation to the Client's project, and that this offer of proposed Services and Fees remains
open for sixty (60) days from the date this document is issued. If the Client does not indicate
acceptance by signing and returning one copy to the Design Professional within sixty days, this
document becomes null and void.

Ownership of Documents — All reports, plans, specifications, computer files, field data, notes and
other documents and instruments prepared by the Design Professional as instruments of service
shali remain the property of the Design Professional. The Design Professional shall retain all
common law, statutory and other reserved rights, including the copyright thereto. Reuse for
extensions of the project or for new projects shall require written permission of the Design
Professional and further compensation at a rate agreed upon by both parties. Any changes made to
the construction documents by the Client, or by the Client’s representatives, are strictly prohibited
without the knowledge and written consent of the Design Professional. The Design Professional
shall be released from any liability resulting from the unauthorized alteration of construction
documents. The Design Professional grants the Client the right to use the drawings for their use in
publications, public meetings, planning efforts, award submittals and the right to reproduce the
drawing as needed for stated uses without requesting authorization from the Design Professional.

Jobsite Safety — The Design Professional is not responsible for job site safety during the master
planning process. The owner retains sale responsibility and liability associated with securing the site
and maintaining job site safety during the planning process.

Applicable Law — Unless otherwise provided, this Agreement shall be governed by Florida state law.

Disputes Resolution - All claims, counterclaims, disputes and other matters in question between the
parties hereto arising out of or relating to this Agreement or breach thereof shall be presented to non-
binding mediation, subject to the parties agreeing to a mediator.

Termination of Services — This Agreement may be terminated by either party upan not less than
seven (7) days written notice should the other party fail to perform substantially in accordance with
the terms of this Agreement through no fault of the party initiating termination. If this Agreement is
terminated by the Client, the Design Professional shall be paid for services performed to the
termination notice date, including reimbursable expenses due plus termination expenses.
Termination expenses are defined as reimbursable expenses directly attributable to termination, plus
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15 percent of the total compensation earned to the time of termination to account for the Design
Professional's rescheduling adjustments, reassignment of personnel, and related costs incurred due
1o the termination.

Opinion of Probable Cost — In providing opinions of probable construction cost, the Client
understands that the Design Professional has no control over costs or the price of labor, equipment,
of materials, or over the contractors method of pricing, and that the opinions of probable
construction costs provided are ta be made on the basis of the Design Professional’s qualifications
and experience. The Design Professional makes no warranty, expressed or implied, as to the
accuracy of such opinions as compared to bid or actual costs.

Limit of Liability - In recognition of the relative risks and benefits of the project to both the Client and
the Design Professional, the risks have been allocated such that the Client agrees, to the fullest extent
permitted by law, to limit the liability of the Design Professional and its subconsultants to the Client
for any and all claims, losses, costs, damages of any nature whatsoever or claims expenses from
any cause or causes, so that the total aggregate liability of the Design Professional and its
subconsultants to all those named shall not exceed $50,000 or the Design Professional's total fee
for services rendered on this project, whichever is greater. Such clairms and causes include, but are
not limited to negligence, professional errors or omissions, sirict liability, breach of contract or
warranty.

In addition, the Client agrees to indemnify and hold the Design Professional harmless for any
darnage, liability or cost, including reasonable attorney’s fees and defense costs, arising from any
errors of omissions contained in the plans, specifications or other contract documents prepared by
athers. The Client agrees to extend any and all liability limitations and indemnifications provided by
the Client to the Design Professional to those individuals and entities the Design Professional
retains for performance of the services under this Agreement, inciuding but not limited to the
Design Professional's subconsultants and their officers, employees, heirs and assigns. ltis
intended that this limitation apply to any and all liability or cause of action however alleged or
arising, untess otherwise prohibited by law.

Contract Termination — Upon giving the other party five (5) calendar days prior written notice, this
Agreement may be terminated by either party in the event of substantial failure to perform in
accordance with the terms hereof by the other party through no fault of the terminating party. if this
agreement is so terminated, the Design Professional shall be paid for all services rendered and all
costs incurred up 1o the date of termination, in accordance with the compensatian provisions of
this contract. The Client shall pay the Design Professional in full within ten (10) calendar days of
termination.
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LOSE  ATTACHMENT B -Rate Schedule
DESIGN

SPACES FOR (for use with requested Additional Services agreements, if requested)

Professional Services Hourly Rate for additional service requests

PrinCipal/President ..........coocoiinicere et st snsasssanis $240.00
Executive ViCe PTeSident.......c.ocev oo st cenrneccmnsesenecceemencn $220.00
VICE PIESIAENT ..o et amabians e et st e eneines $200.00
DIVISION DIFECION ..oovviiievrecisvirsiree s ese e er e s nees e aaer s e s eeesrese s bt saerin $185.00
Sr. Landscape Architect, Project Mgr, Architect, Engineer, Planner ........ $150.00
MarKELING DIFECTON c.uvevvv it e erne s seasmen s ems s eemen $135.00
Landscape Architect, Architect, Engineer, Project Manager................... $120.00

Certified Planner, Senior Proposal Coordinator, Engineer in Training ...... $110.00
Land Planner, Intern Architect, BIM Specialist,

GIS Specialist, Graphic Designer, Interior Designer...........c.cvcien, $100.00
TECHNIGIAN ..ottt e e bbb bbb et sanrescinreaas $80.00
Marketing Coordinator, Proposal Coordinator ... vcccnvrecrnnconcenacs $80.00
AdMiniStrative ASSISTANT.........ccovvveerreeeereeeeeeseecereeeesceseeee e si s s seenssecenrscannns $65.00

Reimbursable Expenses for additional service requests

Consultants' Services cost
Prints cost
Postage and Shipping cost
Miileage and Travel Expenses cost
Copies cost

NOTE: All the above-stated fees and expenses are to be billed monthly, and the invoices are
due and payable upon receipt. These rates are current until January 1, 2022, at which time
they may be adjusted by the Design Professional.
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SIGNATURE PAGE

This is an Agreement made as of July __, 2021 between Visit Panama City Beach-Bay
County, TDC (herein called the CLIENT), and Lose & Associates, Inc., dba Lose Design
(herein called Lose Design or the DESIGN PROFESSIONAL)

l. Client and Lose Design, for the mutual considerations hereinafter set forth agree that the
services for project number 21131, Panama City Beach Indoor Recreation Center-Panama City
Beach, FL, shall conform to the Scope of Services.

Il. Client agrees to pay Lose Design as compensation for its services in accordance with the Fees
Section in the proposal. Fees and other charges will be invoiced monthly by Lose Design. The amount
of each invoice shall be due at the time of billing.

lll.  The person signing this Agreement warrants he has authority to sign as, or on behalf of, the
Client. If such person does not have such authority, he agrees that he is personally liable for all
breaches of this contract, and that in any action against him for breach of such warranty, a reasonable
attorney's fee shall be included in any judgment rendered.

IV. When signed by both parties, this Professional Services Agreement, including the attached
Scope of Services/Fees, Terms and Conditions, and Hourly Rate Schedule attached to this document,
constitutes a final written expression of all terms of this Agreement and is a complete and exclusive
statement of those terms. Any and all prior representations, promises, warranties, or statements by
Lose Design that differ in any way from the terms of this written Agreement shall be given no force
or effect. The terms of this Agreement can be modified only in writing which must be signed by both
parties.

Agreed to: Agreed to:
Visit Pgnama City Beach-Bay County TDC Loge Design
Client Name Lose & Associates, Inc., dba Lose Design
Dan Rowe
Whit Alexander
Signer's Name (Typed or Printed) Signer's Name (Typed or Printed)
MWEMP?’S‘\
BY;anmAnumuzs... BY: DLJK—! C "" 7
Authorized Signature Authorized Signature
7/30/2021 | 6:16 AM PDT
Date: Date: 7/27/21
President & CEOQ
Title: Title: Executive Vice President

To Whom Should Inveices Be Directed:
arlieneg nonnen
NAME-"

EMAIL ADDRESS:
17001 P a City Beach
PHYSICAL ADDRESS: oy o % "o

Panama City Beach, FL
32413

chonnen@visitpanamacitybeach. com
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ATTACHMENT A

Scope of Services

Project Kickoff:

We will review earlier conversations, designs, etc. and meet with your team virtually in a 3-hour
programming meeting, where we establish various parameters for the design process going forward.
We understand the facility program developed thus far includes:

A large indoor center with

. Six Indoor Basketball Courts with other sport overlays, which also functions as Urban Search
and Rescue (USAR) Staging
. Storage, Meeting, Administration, Food & Bev, E-sports, Biz Support Center and other spaces

to support both the sports use and USAR uses
FEMA Assistance & Resource Center admin space
FEMA safe room space

USAR protected storage

Support parking, utility infrastructure, etc.

We understand that during design, the Sports Facility Companies will continue their process of
providing strategic planning, feasibility studies, economic impact studies, funding support, management
systems, and optimization strategies. We have worked with SFC several times before and look forward
to our combined input for the evolution of the facility program.

Initial Concept Options:

We will incorporate our findings and discussions into rough concept options for the various areas of the
project. Design elements will be reviewed in rough diagrammatic form to explore adjacency,
complimentary and conflicting uses, and best options for efficient operation. These will be presented
virtually so the team can discuss the opportunities and constraints of each option and work together on
blending the concepts into the next stage of design.

Preliminary Concept Plan:

After this initial meeting, we will incorporate your and SFC input and will refine our previous concepts
to create a preliminary overall concept plan for the venue. Plan and initial 3D graphics will be prepared
appropriate to this level of work. We will hold a virtual review meeting to gather your team’s comments.

Final Concept Plan:

Following the receipt of your comments, we will then create a final concept plan for development, with
refined supporting graphics and an opinion of probable cost. We will present these final concepts
virtually, and will provide you with digital files for your use in promotion of the project.




Deliverables will include a site plan, a schematic floor plan, and various 3D renderings of the exterior.

Fees 2020 Billing Rates/No Reimbursables

A. For the services outiined in our project approach, we will charge a lump sum fee of $25,500,
inclusive of reimbursables, to be invoiced monthly as a percentage of completion

Final deliverables will include a 2D rendered site plan, developed to the following graphic level for
your promotional and budgeting purposes

gy 1

- - P

Ve

£
o re' P ..’L-;?#

Final deliverables will include a 2D rendered building floor plan, developed to the following graphic
level for your promotional and budgeting purposes.




Using the plans developed in the steps above, we wilt build computer models sufficiently for
generating 3D renderings of the exterior for your use in promotional materials.

These renderings will explore exterior materials for use in cost estimating. Images will be developed
to the foliowing levels:

If desired, these models can also be used to generate a 3D-fly through video for promotional
purposes (as an additional expense).

B. In-person/site meetings: $3,000 (each)

If desired, in-person meetings can be provided for an additional fee of $3,000 each.
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Contract Amendment No. 3

September 11, 2025

Mr. Dan Rowe

Panama City Beach Convention and Visitors Bureau, Inc
17001 Panama City Beach Parkway

Fanama City Beach, Florida 32413

Contract Amendment No. 3

Sabre Center CVB RFQ 22-65

Original Contract Dated November 11, 2021
CVB Project No. 4399-133-R

Lose Design Job Number 22091

This letter shall serve as Contract Amendment No. 3 for the Sabre Center. Contract
Amendment No. 3 will cover the following services outlined below.

Scope Narrative: Lose Design (Lose) understands that the Panama City Beach
Convention and Visitors Bureau, Inc. (Client) requires additianal services under the
existing agreement to prepare full construction documents for the pickleball complex
identified in the completed feasibility study. These services will include project
coordination, base plan development, construction document preparation, design
review with cost updates, and permitting coordination for the pro shop/restroom
building.

The design scope will address court lighting, the pro shop/restroom building, shade
structures (pre-engineered catalog products), site furnishings, fencing, gates,
pedestrian pavement, and the selected court surfacing system with associated fixtures.
Grading design will extend to the pavement edge, with stormwater design and
permitting responsibilities continuing under Contract Amendment No. 2.

Fees: Amendment No. 3 - $231,500 for additional services.
if you have any questions, please do not hesitate to contact me. We appreciate the
opportunity to continue supporting your team and look forward to delivering this

important phase of the project.

Sincerely,

,’ 7
/‘.ei"r’ "%

Sean Guth, AlA
President and CEQ

Attachments:

—Scope of Services / Fees
~Exhibit ‘A’
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Based on the approved concept shown as Exhibit ‘A" this task will consist of
preparation of fult construction documents, milestone reviews, opinions of
probable cost, and incorporation of client review comments. The work is
divided inta three coordinated design packages as outlined below.

A. Site and Courts

« Cover Sheet: Project title, location map, sheet index, general notes, and
abbreviations.

» Site Layout & Dimensions: Layout and enlarged plans with horizontal
control, dimensions, and reference benchmarks for pickleball courts,
shade structures, site furnishings, pedestrian pavement, and roof
structure footprint (Bid Alternate)

+« Grading Plan, Landscape Plan, Court Surfacing & Striping Plan, Fencing &

Gates Plan.

« Electrical & Lighting Plan for sports lighting poles and roof structure (Bid
Alternate}.

= Details Sheets and Technical Specifications for all site and court
elements.

« Review and Opinion of Probable Cost: Prepare 50% and 90% milestone
sets, conduct Client/team review meetings, provide updated cost
opinions, and incorporate review comments into the final documents.

B. Pro Shop / Restroom Building

« Architectural documentation consisting of fioor plans, roof plan,
elevations, building sections, reflected ceiling plan, door and window
schedules, interior elevations, wall/door/window details, and code
compliance sheets (life safety, egress, accessibility, building code data
summary)

= Structural design of the building with foundation plan, roof framing,
building sections, details, and notes.

« Mechanical and plumbing design with HVAC load calculations, equipment
selection, duct layouts, ventilation, restroom exhaust, plumbing fixtures,
and dornestic water and sanitary systems.

« Electrical system design with service distribution, panet schedules,
interior and exterior lighting, receptacles, and coordination with site
utilities.

« Specifications for all building divisions and major systems, with the
concessions area documented as a non-cooking kitchen.

» Details Sheets and Technical Specifications for building construction

« Review and Opinion of Probable Cost: Prepare 50% and 90% milestone
sets, conduct Client/team review meetings, provide updated cost
opinions, and incorporate review comments into the final documents.

LOSE DESIGN 2809 FOSTER AVENMUE NASHVILLE, TN 37210 | 615 242 0040
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C. Court Shade / Roof Structure (Bid Alternate)

Documentation of a large clear-span, open-sided roof structure covering
the pickleball courts.

« Structural design of the slab and foundations supporting the roof system,
with coordination of lighting integration and utilities.

» Drainage coordination with civil design.

» The roof superstructure will be provided as a pre-engineered system by
the manufacturer and is not designed as part of this scope.

s Full documentation as a Bid Alternate in the Construction Documents.

o Review and Opinion of Probable Cost: Prepare 50% and 90% milestone
sets, conduct Client/team review meetings, provide updated cost
opinions, and incorporate review comments into the final documents.

Each design package consists of up to two (2) client-review revision cycles.

Upon approval of the 100% CD package, Lose will coordinate with the Client and
permiiting authorities for the ticketing building. This includes providing
required documentation, responding to review comments, and ensuring permit
requirernents for the building are addressed in the construction documents.

Permitting services for the Site and Courts Design will be provided under
Contract Amendment No. 2 by Anchor Engineering as part of the parking
expansion scope. Permitting and bidding services under this amendment are
limited to the following:

A. Pro Shop / Restroom Building

« Pre-application meeting with Bay County Planning staff.

» Preparation and upload of Development Order Application to the Bay
County City View portal.

« Response to permitting review comments and revisions {o
documentation as required.

« Bidding Assistance: issue construction documents for bidding, respond
to contractor RFIs, provide clarifications or addenda as needed, and
assist the Client in evaluating bids and preparing for contract award.

B. Court Roof Structure (Bid Alternate)

« Coordination with Bay County and/or state/local agencies regarding
development order or structural permit requirements for the roof
structure.

« Preparation and submitial of required documentation for roof structure
approval.

« Respaonse to permitting review comments and revisions to
documentation as reguired.

LOSE DES:GN 2809 FOSTER AVENUE NASHVILLE, TN 37210 615 242 0040




LéSE + Bidding Assistance: Issue construction documents for bidding, respond
to contractor RF1s, provide clarifications or addenda as needed, and
DESIGN assist the Client in evaluating bids and preparing for contract award

C. Bidding Assistance

+ Issue construction documents for bidding, respond to contractor RFls,
provide clarifications or addenda as needed, and assist the Client in
evaluating bids and preparing for contract award

Construction Administration services for the pickleball complex will be
provided in accordance with, and concurrently with, the Construction
Administration services defined for the Sabre Center project.

LOSE DESIGN 2809 FOSTER AVENUE NASHYILLE TN 37210 815 242 0040
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The services descrihed herein will be provided on a Lump Sum (LS) fee as
fallows:

Total Fee Amount 'V
Phase 1 — Construction Documents
Phase 1a = Site and COUMS.......ccoo..voor oottt $67.250.00
Phaselb — Pro Shop / Restroom.................. et $94,500.00
Phase 1¢ - Court Shade / ROOF StruCtUre............cccccoovevii e, $46,500.00
Phase 2 - Permitting & Bidding ASSIStaNCe.............ccovoovvoeeemerne, $23,250.00
L - | USSR 231,500.00
Notes:

(1) Expense amounts are not included in these fees and are inclusive of reasonable out-
of-packet expenses incurred on behalf of the client and shall include travef and subsistence,
plotting and reprodisction, telephone/communications, deliveries, agency fees, and mileage.
Expenses shall be billed in accordance with Attachment A.

Terms and Conditions outlined in the original contract dated December 20th,
2022 will govern the work included in Amendment 3.

Agreed to: Agreed to:

Z’RAQM@ X ; v &“Gkouﬁose Design

Client Name , Lose & Associates, Inc., dba Lose Design
! f / —>
N 44;:1/ o Lowt, hSEi"f'rJ’Cfﬂn‘H
Signer's ’Narpe’ﬁ yped or Printed) Signer's Name g yped or Printed)
( //—’/\ T : ¢
BY: BY: _ [ en &{j &L
Authorized Signature Authorized Signature
)l f
it 7 [ J
Date: /! 25 Date: __1 /1! /25~
v // ’ B
Y ’ ",
/ 8] /
Title: / (TS Ce Title: ﬁ’}s] Cepo
To Whom Should Invoices Be Directed:
NAME:
EMAIL ADDRESS:
Remit Payment To: uestions May Be Directed to:
Lose Design Tammy Boyte
Attn: Accounts Receivable Controller
2809 Foster Avenue
Nashville, TN 37210 615-767-5811
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DESIGN
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LﬁSE Contract Amendment No. 1
DESIGN June 25,2024

SPACES FOR LIE

Mr. Dan Rowe

Panama City Beach Convention and Visitors Bureau, Inc.
17001 Panama City Beach Parkway

Panama City Beach, Florida 32413

Contract Amendment No. 1

Sabre Center CVB RFQ 22-85

Original Contract Dated November 11", 2021
CVB Project No. 4399-133-R

Lose Design Job Number 22091

This letter shall serve as Contract Amendment No. 1 for the Sabre Center.
Contract Amendment No. 1 will cover the following services outiined below.

Scope Narrative: Lose Design (Lose) understands that the Panama City Beach
Convention and Visitors Bureau, Inc. {Client) requires Lose to provide services
outside of the original agreament to develop construction and bid documents
for a parking facility, pickleball facility, restroom facility and ticket booth. See
Exhibit ‘A". Lose further understands that the scope and extent of architecture,
engineering and landscape architecture is required to change to meet the
development needs. The scope breaks out the Parking Facility and the Pickleball
Facility into two separate projects. The Parking Facility contains a feasibility
task to evaluate the measures and cost associated with the Pickleball Facility
development. The areas of improvement and scope outside the current contract
are indicated below.

Fees: Amendment No. 1

Fees will be $253,000.00 for additional services.

If you have any questions, please feel free to give me a call to discuss.
We have enjoyed working with your team and look forward to assisting with
this portion of the project as well.

Sincerely,

Aer S

Sean Guth, AlA
President and CEC

Attachments:

-Scope of Services / Fees
-Exhibit "A’
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SPACES FOR LIFE.

PARKING FACILITY

Phase 1: Pre-Design and Programming

This task will consist of the following:
« Coordinate and attend up to two (2} in-person meetings with Client.
*  Evaluation of provided plans and permit applications from Client.
* Project management services expected for tasks 1 - 15.

Pe:ised_on the approved concept shown as Exhibit "A’ this task will congist of the
ollowing:
* Lose will provide two sketches to program the site to consider and
illustrate vehicular and pedestrian circulation.
* Lose will further develop the sketch concept into Autocad to progress
layout.
* Llose will meet with the Client to evaluate sketches.
» This task consists of up to two (2) revisions of the plan.

Phase 2: Schematic Design {30% CD's)

This task will consist of the following:
= Engage a registered surveyor to complete a partial boundary, topagraphic
survey, and limited tree survey for approximately 26 acres.

This task will consist of the following:

s Engage a registered environmental engineer to provide recommendations
and evaluations for existing sensitive areas.

s Coordinate with the environmental consultant during this phase as needed
to review any environmentally sensitive areas that may be impacted.

s Initiate permitting discussions as necessary with requlatory agencies.

* A meeting with the envirenmental engineer onsite is anticipated for this
task.

- h i
This tagk will consist of the fallowing:
s Engage a registered geotechnical engineer to provide 5-ft depth auger
testing at determined locations.
* Engage a registered geotechnical engineer to provide analysis and
recommendations for pavement and soil conditions.

Lose will engage a local registered civit engineer to provide the following:

» Utilizing survey information and approved plan, prepare a digital base file
for design of the proposed facility site improvements.

» Evaluate conceptua!l layout and prepare preliminary layout to meet facility
and CVB requirements.

= Create preliminary grading plan and drainage based on preliminary site
layout.

« Prepare preliminary utility routing based on preliminary site layout.

LOSE DESIGN | 2809 FOSTER AVENUE MNASHVILLE, TN 37210 | 615.242.0040




LO-__EE » Evaluate existing hydrology and prepare preliminary evaluation of
stormwater detention requirements.

DESIGIN « FEvaluate preliminary site layout and prepare preliminary water quality
SPACES FOR design to meet CVB requirements.
= Lose will prepare a 30% SD plan set to be presented to CVB for review and
comments.

= Evaluate buffer and planting requirements and provide required areas of
planting for review.
= Up to two (2) revisions of the plan will be completed for this task.

Upon receiving Client and City approval for Phase 1 Lose Design will engage a
local registered civil engineer to provide the following:

» Coordinate with Panama City Beach Stormwater on preliminary design and
attend meetings to review design.

= Coordinate with Panama City Beach Public Works on preliminary design
and attend meetings with Public Works to review design compliance with
staff.

» Coordinate with additional Utility Departments as necessary to review
design compliance and coordinate existing and proposed utility routing not
listed above.

Phase 3: Design Development (50% CD's)

This task will consist of the following:

s Based on preliminary grading and drainage plans approved from
schematic design Lose will proceed with formal civil engineering design.

*  Size and design utilities based on preliminary site layout.

» Using Initially prepared hydrology and prefiminary stormwater detention
study, design necessary stormwater measures to meet county
requirements.

« Water quality design meeting Panama City Beach requirements will be
designed, sized and drawn on the site.

Upon approval of the preliminary schematic plans, and feedback from the CVB,
we will provide the following:

» Prepare a cover sheet with site information, required information by the
County and general notes.

+ Prepare a demolition plan indicating elements on site to be destroyed and
remaoved,

* Prepare a site layout plan for the development consisting of pertinent
dimensions and labeling to facilitate construction,

» Prepare grading plans far the development consisting proposed contour
grades and pertinent spot elevations to facilitate construction of parking,
sidewalks, pads, curb elevations and drainage inlels/stormwater
infrastructure.

s Prepare site landscape plans.

= Prepare irrigation plans for the facility.

= Qverali site utility plans for the development.

Phase 4: Construction Documents (100% CD’s)
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SPACES FOR L

This task will consist of the following:

Lose will prepare an approximate drainage model based on available
information and engineering judgement for the pre-development
conditions.

Lose will evaluate the current Stormwater infrastructure on site using
survey,

Lose will provide Design of a stormwater management system to meet the
treatment requirements of the NWFWMD/FDEP. The stormwater
management system will be designed utifizing accepted engineering
practices and based on the provided geotechnical report.

Lose will indicate necessary upgrades to the system 10 bring it into
compliance with current regulations.

Lose will evaluate the needs of a proposed pond after construction
upgrades and incorporate design rmeasures into the final design as
needed.

Lose will design the proposed stormwater system to comply with local
regulations.

Lose will provide recommended BMP's, notes, and calculation
spreadsheets as necessary to complete the stormwater design reports to
present to the county.

Lose will create a long term maintenance manual to final acceptance of
site.

JTask 4.2-Civil and Landscape Architecture
Upon approval of the DD plans, and feedback from the City, we will provide the

following in a 100% CIt package:

Prapare a cover sheet with site information, reguired information by the
City and general notes.

Prepare a demolition plan indicating elements cn site to be destroyed and
removed.

Prepare a site layout plar for the development consisting of pertinent
dimensions and labeling to facilitate construction,

Prepare grading plans for the development consisting proposed contour
grades and pertinent spot elevations to facilitate construction of parking,
sidewalks, pads, curb elevations and drainage inlets/stormwater
infrastruciure.

Prepare site iandscape plans.

Prepare irrigation plans.

Prepare Erosion Protection and Sediment control plans for the proposed
land disturbance.

Prepare site utility ptans for the developrnent.

Create construction details at varipus scales for contragtor's convenience
and indicating desired construction conditions.

Phase 5: Permitting

~Ciyi tecture

Task 5.1-Clyif and Landscape Architectyn
Upon approval of the 100% CD package, we will pravide the foliowing:

Prior 1o beginning any work on this task, Lose will schedule and attend a
pre-application meeting with the Bay County Planning staff to discuss
expectations and requirements for issuance of a Development Order
permit for this proiect.

Lose will prepare and upload fo the Bay County City View portal, the
Planning & Zoning Division Deveiopment Order Application
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1=z

Make application for county land disturbance permit for the proposed
disturbed area.

Submittal of hydrologic calculations and required documentation for
application county engineering approval.

Address county review comments and resubmittal of plans.

This task will consist of the following:

Lose will coordinate with an environmental consultant to provide wetland
flagging and environmental permitting sefvices, as needed, for the
proposed additional roadway, parking and walkways at the Publix Sports
Park. The environmental consuitant will prepare and submit any
amendments to the existing Florida Department of Environmental
Protection (FDEP) EMA permits (without new wetland impacts), as needed,
and provide consultation regarding environmental permitting. This task
also includes the environmental consultant’s attendance at the engineers’
or permitting agency’s meetings, permit application submittal and
response to requests for additional information (RAI) from these agencies.

Phase 6: Bidding

This task will consist of the following:

Attend a pre-bid meeting.

Review, respond, and issue addenda to the contract documents tc address
Contractor guestions, clarifications, and substitution requests.

Attend the bid opening meeting.

Review received bids and provide a recommendation.

Phase 7: Pickleball Feasibility Evaluation

T

- P il

Task 7.1 -Pickieball Facility Evaluation
This task will consist of the following:

Coordinate with Environmental and Civil engineers to evaluate impacts of
layout on wetland areas.

Coordinate with team members to evaluate cost impact for development
within the area.

Evaluate alternatives for impact reduction in sketch and discussion format.
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Fees

The services described herein will be provided on a Lump Sum {LS) fee as
follows:

Total Fee Amount("
Phase 1 Pre-Design and Programiming. ..o v eeeemeeeereeeeioneeeserece e $46,250.00
Fhase 2 Schematic Design (30% CD'S} oo $96,250.00
Phase 3 Design Development {50% CD'S) oo $24,750.00
Phase 4 Construction Documents (100% CO'S) oo e ....853,500.00
PRASE § PEITHIING .. oot coeeee et eoveovemve it av s eenes e ....5$5,000.00
Phase 6 BigaiMG.......occimieiesiees ot eteeeeeeeeee e eee e e $7,250.00
Phase 7 Picklebal Feasib:my .................................................................... §20,000.00
TOIB), . tssievnninne e e seesesase et e snres e rarsesessara st esmssmeessmssansneenamn s snenns 9203, 000, 00
MNotes

(1) Expense amounts are not included in these fees and are inclusive of
reasonable out-of-pocket expenses incurred on behalf of the client and shall
include travel and subsistence, piotting and reproduction,
refephone/communications, defiveries, agency fees, and mileage. Expenses shall
be bifled in accordance with Attachment A.

Remit Payment To; Questions May Be Directed to:
Lose Design Tammy Boyte

Attn: Accounts Receivable Controlier

2B09 Foster Avenue thoyte@lose design

Mashville, TN 37210 615-767-5811

Terms and Conditions outlined in the original contract dated December 20th,
2022 will govern the work included in Amendment 1.

Agreed 1o Agreed to:
Eﬂt.;hu Ny Boce h CV Fose pesion
Client Name Lose & Associates, Inc., dba Lose Design

f‘}.%v‘ue!(\J Lr_we SEAN GWTH

/Signer 5 Name ed or Printed) Slgner‘ij(Jyped or Printed)
By, "“M e %&

Aﬂﬂlérized 1 B gy(ure Authorized Signature
Date: ('/ ,.»—-,c" ,/ Date: é/’Z-S’/

Title: l{f'?.. 7/ r— Title: Mﬁc 4 &{f—)
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PROFESSIONAL SERVICES CONTRACT
SABRE Center CVB RFQ 22-65

This Contract, dated as of December 20, 2022, is between the Panama City Beach
Convention and Visitors Bureau, Inc., located at 17001 Panama City Beach Parkway,
Panama City Beach, Florida, 32413 ("CVB"), and Lose & Associates, Inc. d/b/a Lose
Design, located at 220 W Crogan Street, Suite 100, Lawrenceville, Georgia, 30046 and
2809 Foster Avenue, Nashville, Tennessee, 37210 ("Consultant”) for vertical design and
construction administration of the Saint Andrew Bay Research Ecosystem project (‘SABRE
Center”).

1. Intent

The CVB is engaging the services of the Consultant to provide professional
architectural and engineering services (Phase 1) for the development of the Western
Region Resiliency Center Project #4399-133-R, and to provide construction
administration services if, and only if, after completion of the design phase consuitant's
compensation for construction administration services can be negotiated as part of Phase
Il of the Project. If compensation for construction administration services cannot be
agreed, this Contract will be terminated.

2. Scope of Services

The Consuitant will perform those services stated the Scope of Work attached,
incorporated and marked Exhibit 1 and in RFQ 22-65, incorporated herein, and the
Consultant's Response attached hereto as Exhibit 2, which includes a Project Scope,
Goals, and Specific Project Requirements. See Section 30 entifled “Conflicts.”

Portions of this project may relate to an adjoining project known as the WRRC
Project. Portions of the WRRC project may be reimbursed by the Hazard Mitigation
Grant Program (HMGP) DR-4399-133-R, as approved by the Florida Division of
Emergency Management (Division) and the Federal Emergency Management Agency
(FEMA). Funding for WRRC project made possible through these grants is contingent
on strict conformance to guidelines set forth by FDEM and FEMA. In performing this
contract, Consuitant will design the SABRE center to avoid any conflict between the
WRRC project and the Federal Regulations Contract Requirements shown at Exhibit 5.

Neither the United States nor any of its departments, agencies or employees is or
will be a party to this contract.

The CVB has an evaluation process to monitor the satisfactory performance of
services under this contract. The Consultant shall be evaluated within sixty (60) days of
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project completion, The Consultant shall be given an opportunity to provide written
comments in:response to the completed evaluation, Such evaluation may be used as
reference information for future solicitations issued by the CVB.

Upon completion of the project, the Consultant shall deliver to the CVB, at a
minimum, the following:

a. Two sets of engineering Signed/Sealed final design and analysis and

surveying
b. Construction Plans and bid documents
c. Revised cost estimate for Phase 1l — construction {include Phase | costis) to

implement the design project

d. All Product Specifications/Data Sheet(s) (technical standards} satisfying
protection requirements on ali products utilized

e. Color aerial maps with project area clearly marked

f. Color photographs of the project area

g. Pursuant to subsection 553.896(2), Florida Statutes, projects including the
construction of new or retrofitted window or door coverings must conform to design
drawings that are signed, sealed and inspected by a structural engineer who is registered
in the state. Must provide an inspection report and attestation or copy of the
signhed/sealed plans to the CVB before payment will be made.

h. All Permits required.

3. Compensation

The terms and conditions of this contract are fixed price and fixed time. For the
satisfactory completion of the Phase 1 design services to be provided under this Contract,
the CVB agrees fo pay the Consultant a lump sum, or stipulated sum, of $1,003,750 as
provided in Exhibit 3..

Monthly invoices shall be submitted to the CVB in a format and distribution
schedule defined by the CVB, no later than the 10th day of the following month.

If the Consultant cannot submit their monthly invoice on time, the Consultant shall
notify the CVB, prior to the due date the reason for the delay and the planned submittal
date. Once submitted, the Consultant shall notify the Project Manager via e-mail of the
total delay in calendar days and the reason(s) for the delay(s).

A Final Invoice will be submitted to the CVB no later than the 30" day following
Final Acceptance of the individual project or as requested by the CVB.
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INVOICE REQUIREMENTS: All invoices are required to have the following information
included:

Vendor's name

Invoice numbers (FEMA separated, e.g. No. 1 and No. 1F)
Invoices date

FEMA Project Number

Dates of service/activities were provided (mm/dd/yy-mm/dd/yy)
Site of work

Details of work provided, including hours/rates

Percentage of completion

Amount of the invoice

Notwithstanding anything contained herein to the contrary (including exhibits and
appendices), payments shall be made in accordance with the Florida Prompt Payment
Act, Section 218, Florida Statutes.

4. Monthly Invoicing Against Lump Sum

Cumulative compensation paid in proportion to the Lump Sum fee shall not exceed
the proportion of work completed. Reimbursable expenses are included in the Lump Sum
fee and the total sum paid Consultant under this Coniract shall not exceed the stated
Lump Sum, unless that sum is amended by a written amendment fo this Contract, The
Consultant certifies that the wage rates and other factual unit costs supporiing all invoices
are set forth upon attached and incorporated Exhibit 3 and are accurate, complete, and
current at the time of contracting. Furthermore, to the extent that such wage rates and
other factual unit costs are found by the CVB to be inaccurate, incomplete, or non-current,
the original price for such Contract and any additions there to shall be adjusted to exclude
any increases in the compensation paid to the Consultant due to such circumstances.

5. Effective Date and Time of Performance

This contract takes effect on the date of execution by the CVB and continue in
effect through project completion. As described in the CVB's salicitation, Phase 1 of the
work shall be completed within 240 days of the CVB giving Consultant written notice to
proceed. Before giving that notice, the CVB will request and consider, but not be bound

by, any comments on timing that Consultant might offer. Notwithstanding the forgoing,
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the 240-day deadline shall be extended by any permitting delay not caused or contributed
fo by Consultant. The term of Phase 2 of the work {construction related services) shall
be 18 months commencing upon the issuance of a notice to proceed to the contractor. It
is anticipated' that the term of construction shall be 16 months but this contract shall
extend for an additional 2 months.

6. Independent Contractor

The Consultant shall at all times, relevant to this contract, be an independent
contractor and in no event shall the Consultant, nor any employees or sub-consultants
under it, be considered to be employees of the CVB.

7. Consultant’s Personnel

Consultant has the exclusive right to hire and terminate its employees and may
transfer or reassign any of its employees to other work of the Consultant. The direction of
the work of Consultant's employees shall be under the exclusive control of Consultant. If
the CVB objects to the presence or performance of any employee of Consultant,
Consultant shall remove such employee from CVB premises. Notwithstanding the
forgoing, Consultant acknowledges and agrees that the CVB anticipates and is entering
this Contract in reliance upon the fact that the Consultant's senior professionals who were
identified in Consultant’s proposal and who negotiated this contract with the CVB shall
perform and personally supervise all the services to be provided and agrees that, so long
as those individuals are employed by Consuitant, this project shall be amongst those
assigned primarily to them.

8. Cooperation

Consultant agrees to perform each phase of the work described upon attached
and incorporated Exhibits 1, 2, and 4 at or before the time and in the sequence
scheduled. Consultant will cooperate with Dan Rowe or Keith Bryant, or their respective
designees as; requested and specifically to allow the CVB fo inspect the performance of
work of this Contract.

9. CVB Representative

Dan Rowe, the CVB's CEQ, or his designee has authority to designate the work to
be done by Consultant, to inspect such work, and to resolve questions which arise
between the parties. The Consultant or the Consultant's designee will deal with the CVB's
represehtativé on matters relating to the performance of the work. The CVB shall have
the authority to stop the work whenever it deems such action necessary to secure the
safe and proper performance of the work assignment.
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10. Records / Audits
The CVB is subject to Chapter 119, Florida Statutes. The Consultant shall comply
with Florida's Public Records Law. Specifically, the Consultant shall:

a. Keep and maintain public records required by the CVB to perform the service.

b. Upon request from the CVB's custodian of public records, provide the CVB with
a copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, F.S,, or
as otherwise provided by law.

¢. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and following completion of the contract if the Consultant
does not transfer the records to the CVB.

d. Upon completion of the contract, transfer, at no cost to the CVB, all public
records in possession of the Consultant, or keep and maintain public records required by
the CVB to perform the service. If the Consultant transfers all public records to the CVB
upon completion of the contract, the Consultant shall destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure requirements.
[f the Consultant keeps and maintains publi¢ records upon completion of the contract, the
Consultant shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to the CVB, upon request from the CVB's custodian
of public records in a format that is compatibie with the information technology systems
ofthe CVB. |

The Consultant shall maintain books, records and documents directly pertinent fo
performance under this Contract in accordance with generally accepted accounting
principles consistently applied. The CVB, the State of Florida, or their authorized
representatives shall have access to such records for audit purposes during the term of
this Contract and for five (5) years following Contract completion.

11. Public Records Custodian
If the Consultant has questions regarding the application of Chapter

119, Florida Statutes, to the Consultant's duty to provide public records
relating to this contract contact Charlene Honnen, Custodian of Public
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Records, at (850) 233-5070, PublicRecords@VisitPanamaCityBeach.com
or 17001 Panama City Beach Parkway, Panama City Beach, Florida 32413.

12, Inspector General

To the extent requested by the CVB, Consultant agrees to comply with 5.20.055(5),
Florida Statutes, and to incorporate in all subcontracts the obligation to comply with s.
20.055(5), Florida Statutes. “(5) It is the duty of every state officer, employee, agency,
special district, board, commission, contractor, and subcontractor to cooperate with the
inspector general in any investigation, audit, inspection, review, or hearing pursuant to
this section.”

13. [nsurance

The Consultant represents that it has obtained and will maintain at its expense for
the duration of this Contract, those insurance coverage requirements set forih in the
attached Exhibit 5.

14.  Prohibition Against Contingent Fees

Pursuant to Florida Statute 287.055 (6)(a) Each contract entered into by the
agency for professional services must contain a prohibition against contingent fees as
follows: “The architect (or registered surveyor and mapper or professional engineer, as
applicable) warrants that he or she has not employed or retained any company or person,
other than a bona fide employee working solely for the architect (or registered surveyor
and mapper, or professional engineer, as applicable) to solicit or secure this contract and
that he or she has not paid or agreed to pay any person, company, corporation, individual,
or firm, other than a bona fide employee working solely for the architect (or registered
surveyor and mapper or professional engineer, as applicable) any fee, commission,
percentage, gift, or other consideration contingent upen or resulting from the award or
making of this contract.” For the breach or violation of this provision, the agency shall
have the right to terminate the contract without liability and, at its discretion, to deduct
from the contract price, or otherwise recover, the full amount of such fee, commission,
percentage, gift, or consideration.

15.Public Entity Crimes Statement

A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to a public entity, may not submit a bid on a contract with a public entity
for the construction or repair of a public building or public work, may not submit bids on
leases of real property to a public entity, may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity,
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and may not transact business with any public entity in excess of the threshold amount
provided in Section 287.017, for CATEGORY TWO for a period of 36 months from the
date of being placed on the convicted vendor list.

By signing the Contract, CONSULTANT represents that the execution of this
Contract will not violate the Public Entity Crimes Act (Section 287.133, Florida Statutes).
Violation of this section shall result in termination of this Contract and recovery of all
monies paid hereto and may result in debarment from CVB's competitive procurement
activities.

In addition to the foregoing, CONSULTANT further represents that there has been
no determination, based on an audit, that it or any subconsultant has commitied an act
defined by Section 287.133, Florida Statutes, as a "public entity crime” and that it has
not been formally charged with committing an act defined as a "public entity crime”
regardless of the amount of money involved or whether CONSULTANT has been placed
on the convicted vendor list.

CONSULTANT will promptly notify the CVB if it or any subcontractor or
subconsultant is formally charged with an act defined as a “public entity crime”
or has been placed on the convicted vendor list.

16.Employment Eligibility Verification

As a condition precedent to entering into this CONTRACT, and in compliance with
Seciion 448.095, Fla. Stat., Consultant and its subconsultants shall, register with and use
the E-Verify system to verify work authorization status of all employees.

a. Consuitant shall require each of its subconsultants to provide Consultant with
an affidavit stating that the subconsultant does not employ, contract with, or subcontract
with an unauthorized alien. Consultant shall maintain a copy of the subconsultant’s
affidavit as part of and pursuant to the records retention requirements of this CONTRACT.

b. The CVB, Consultant, or any subconsultant who has a good faith belief that a
persen or entity with which it is contracting has knowingly violated Section 448.09(1), Fla.
Stat. orthe prpvisions of this section shall terminate the contract with the person or entity.

¢. The CVB, upon good faith belief that a subconsultant knowingly violated the
provisions of this section, but Consultant otherwise complied, shall promptly notify
Consultant and Consultant shall immediately terminate the contract with the
subconsultart.

d. A contract terminated under the provisions of this section is not a breach of
contract and may not be considered such. Any contract termination under the provisions
of this sectlon may be challenged pursuant to Section 448.005(2)(d), Fla. Stat. Consultant
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acknowledges that upon termination of this CONTRACT by the CVB for a violation of this
section by Consultant, Consultant may not be awarded a public contract for at least one
(1) year. Consultant further acknowledges that Consultant is liable for any additional costs
incurred by the CVB as a result of termination of any contract for a violation of this section.

e. Subcontracts. Consultant or subconsultant shall insert in any subcontracts the
clauses set forth in this section, including this subsection, requiring the subconsultants to
include these clauses in any lower tier subcontracts. Consultant shall be responsible for
compliance by any subconsultant or lower tier subconsultant with the clauses set forth in
this section.

17. Modification, Assignability of Contract

This Contract, including all documents incorporated by reference, contain the
entire contract between the parties, and no statements, promises or inducements made
by either party, or agents of either party, that are not contained in the written contract, are
valid or binding. This Contract may not be enlarged, modified or altered except upon
written contract signed by both parties hereto.

The Consultant may not subcontract or assign its rights (including the right to
compensation) or duties arising under this Contract without the prior writien consent of
the CVB. Any subcontractor or assignee will be bound by all of the terms and conditions
of this Contract and will be required to enter into a written contract with the CVB.

18. Administrative, Contractual, or Legal Remedies

Unless otherwise provided in this contract, all claims, counterclaims, disputes and
other matters’in guestion between the local government and the Consultant, arising out
of or relating to this contract, or the breach of it, will be decided by arbitration, if the parties
mutually agree, or in a Florida court of competent jurisdiction.

18. Termination for Cause and for Convenience

(A) This contract may be terminated in whole or in part in writing by either party in
the event of substantial failure by the other party to fulfill its obligations under this contract
through no fault of the terminating party, provided that no termination may be effected
unless the other party is given: (a) not less than ten (10) calendar days written notice
(delivered by certified mail, return receipt requested) of intent to terminate; and (b) an
opportunity for consultation with the terminating party prior to termination.

(B) This contract may be terminated in whole or in part in writing by the CVB for its
convenience provided that the Consultant is afforded the same notice and consultation
opporiunity specified in (A) above.
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If termination for default or cause is effected by the CVB, an equitable adjustment
in the price for this contract shall be made, but no amount shall be allowed for anticipated
profit on unperformed services or other work, and any payment due to the Consultant at
the time of termination may be adjusted to cover any additional costs to the CVB because
of the Consultant’s default and, if the payment due insufficient, damages obtained.

If termination for convenience is effected by the CVB, the equitable adjustment
shall include a reasonable profit for services or other work performed for which profit has
not already been included in an invoice.

Far any termination, the equitable adjustment shall provide for payment to the
Consultant for services rendered and expenses incurred prior to receipt of the notice of
intent to terminate, in addition to termination settlement costs reasonably incurred by the
Consultant relating to commitments (e.g., suppliers, subconsultants) which had become
firm prior to receipt of the notice of Intent to terminate.

Upon receipt of a termination action under paragraphs {A) or (B) above, the
Consultant shall promptly discontinue all affected work (unless the notice directs
otherwise) and deliver or otherwise make available to the local government all data,
drawings, reports specifications, summaries and other such information, as may have
been accumulated by the Consuitant in performing this contract, whether completed or in
process.

Failure of the Consultant to comply with the provision of Section 21 Laws, Rules,
and Regulations shall constitute grounds for the CVB to immediately terminate this
Contract for cause and declare the Consultant to be non-responsible for bidding or
proposing on future contracts for one year from the date the CVB notifies the Consultant
of such non-compliance.

20.Documents Incorporated by Reference

The CVB'’s Request for Qualifications (RFQ 22-65) and all attachments to it, along
with the Response to the Request for Qualifications are incorporated by reference and
are material elements of this Contract. The CVB is responsible for compliance with all
applicable Federal or State laws. The Consultant specifically agrees fo assist the CVB
with ensuring compliance with all applicable Federal or State laws.

21. Laws, Rules and Regulations

General Laws: Consultant shall give all notices required of it by law and shall
comply with all Federal, State and local laws, ordinances, rules and regulations governing
Consultant's performance of this Contract and the preservation of public health and
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safety. Upon request by the CVB, Consultant shall provide proof of such compliance to
the CVB,

lllegal Alien Labor: Consultant shall comply with all provisions state and federal
law regarding the hiring and continued employment of aliens not authorized to woik in the
United States. Consultant shall not knowingly employ or contract with an illegal alien to
perform work under this contract or enter into a confract with a subcontractor that fails to
certify to the Consultant that the subcontractor is in compliance with such laws.
Consultant agrees that it shall confirm the employment eligibitity of all employees through
participation in E-Verify or an employment eligibility program approved by the Social
Security Administration and will require the same of any subcontractors. Consultant shall
pay all cost incurred to initiate and sustain the verification programs.

22. Indemnification and Hold Harmless

To the maximum extent permitted by law, the Consultant shall indemnify and
hold harmless the CVB, and its officers and employees, from liabilities, damages,
losses, and costs, including, but not limited to, reasonable attorneys’ fees, to the extent
caused or contributed to by the negligence, recklessness, or intentionally wrongful
conduct of the Consultant and other persons employed or ulilized by the design
professional in the performance of the contract.

The parties understand and agree that such indemnification by the Consultant
relating to any matter which is the subject of this Contract shall extend throughout the
term of this Contract and any statutes of limitations thereafter.

The Consultant’s obligation shall not be limited by or in any way to any insurance
coverage or by any provision in or exclusion or omission from any policy of insurance.

This Section survives termination or expiration of this Contract.

23. Duty to Pay Defense Costs and Expenses

The Consultant agrees to reimburse and pay on behalf of the CVB the cost of the
CVB’s legal defense, through and including all appeals, and to include all attorneys’ fees,
costs, and expenses of any kind for all claims described in the Indemnification and Hold
Harmless paragraph 22.

The C\?B shall choose its legal defense team, experts, and consultants and invoice
the Consultant accordingly for alt fees, costs and expenses upon the conclusion of the

claim.
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Such payment on the behalf of the CVB shall be in addition to any and all other
legal remedies available to the CVB and shall not be considered to be the CVB'’s exclusive
remedy.

This Section survives termination or expiration of this Contract.

24.Errors and Omissions

Acceptance of the work by the CVB or Contract termination does not constitute
CVB approval and will not relieve the Consultant of the responsibility for subsequent
corrections of any errors and/or omissions and the clarification of any ambiguities. The
Consultant shail make all necessary revisions or corrections resulting from errors and/or
omissions on the part of the Consultant without additional compensation. If these errors
and/or omissions are discovered during construction of the project, they shall be corrected
without additional compensation.

25, Severability
The invalidity, in whole or in part, of any section or part of any section of this
Contract shall not affect the validity of the remainder of such section or the Contract.

26. Waiver

No term of this Contract may be waived except in a writing signed by the party
waiving enforcement. No term of this Contact shali be deemed to be waived by reason
of any failure to previously enforce such term. In no event shall the making of any
payment required by this Contract constitute or be construed as a waiver by the CVB of
any breach of this Contract or a waiver of any default of Consultant and the making of
such payment by the CVB while any such default or breach shall exist shall in no way
impair or prejudice any right of the CVB.

27. Headings
Section headings are inserted for convenience only and shall not be used in any
way to construe the meaning of terms used in this Contract.

28. Notices

Any notice to be given by the parties shall be in writing and deemed to have been
duly given if and when deposited in the United States registered mail, return receipt
requested, properly stamped and addressed to:
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For the CVB: For the Consultant:

Panama City Beach Convention Lose Design

And Visitors Bureau, Inc.

Attn: Dan Rowe Aitn: Sean Guth

1700 Panama City Beach Parkway, 220 W. Crogan Street Suite 100
Panama City Beach, FL 32413, Lawrenceville, GA 30046

and and
drowe@visitpanamacitybeach.com sguth@lose.design

with a copy fo with a copy to

Keith Bryant Whit Alexander at
kbryant@bayCVBfl.gov walexander@lose.desian

The Consuitant shall notify the CVB of any change to its address. The Consultant's
notification of address change is sufficient if sent by email or facsimile.

29. Special Representation

The Consultant represents that nothing of monetary value has been given,
promised or implied as remuneration or inducement to enter into this Contract. The
Consultant further declares that no improper personal, political or social activities have
been used or attempted in an effort to influence the outcome of the competition,
discussion or negotiation leading to the award of this Contract. Any such activity by the
Consultant shall make this Contract null and void.

30. Conflicts
In the case of any conflict between the provisions of this Contract and other
contract documents, the following priority for interpretation of those document provisions
shall be followed:
a. The provisions of this contract prevail first.
b. The proposal form and attachments are next.
" ¢. The provisions of the CVB's initial solicitation and Consultant's response
are the final priority.

31. Construction and Venue
This Contract will be construed under and governed by the laws of the State of
Florida. In theI event of litigation concerning it, venue is the in the state courts of Bay CVB,

Florida.
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IN WITNESS WHEREOF. the Parties have executed this Contract as of thiswh
day of December 2022.

Executed by:

PANAMA.- CITY) BEACH CONVENTION
ANDN[SITOR 4 EAU, INC.

By .

owe President and CEOf

ATTE%T'

Yonme P‘ﬁtronls Board Secretary

Oﬁ'ce Bay CVB Attorney

LOSE DESIGN
Consultant

n U,U_K

(Authorlzed R\Tﬁsentfztlve
ts: Fxe e

State of Hsccee

CVB Of e i

This Contract was acknowledged and subscribed before me the undersigned
notary by _ pJéns /dfwl., - cas _ Lo f of
Lose Design and with proper autherity. and who is personally known by me or produced
identification of ey Aeeoge

_&L&. Z:&é.cL

Notary Public”

EXHIBITS

1 Scope of Work

2 RFQ ang Consultants Responsea BRADLEY PETRELLA
NOTARY PUBLIC

3 Fees and Rates Gwinmeli Counly

4 Federal Regulations Contract Requirements Stale of Georga

. . wou tapwes  June V7 Q026
5 Insurance Reguirement
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EXHIBIT 1
SCOPE OF WORK / SERVICES

SABRE CENTER

UNDERSTANDING

The CVB wishes to retain us to design, complete construction documents, and provide construction
administration services for the development of the SABRE Center Facility.

The scope for this project will include building uses from those original concepts that exceed the 100,000 SF
limit of the Western Region Resiliency Center, which are expected to be between 17,000 and 22,000 SF.
Those uses may be placed in 2-3 separate buildings near the WRRC in a campus setting. The campus setting
may include plazas, lawns and other gathering spaces between the buildings, and a boardwalk connection to
the sports park. From our initial conversation, a law-enforcement precinct logation will also be explored in the
site design, but we expect that will not be developed further in this scope. The project will include necessary
roads, parking, utilities, grading, stormwater management, landscape architecture and other site development
to support these buildings and the WRRC.

We understand that this project will run in conjunction with the development of the WRRC Project. Submittals,
meetings, reviews, blds, construction schedules, etc. will be coordinated to run simultaneously for efficiency.

In our Phase 1 scope of services, we include:
. Architecture

. Electrical engineering, low voltage and lighting design and engineering, including for example and not
limitation, security, data, telecommunication, etc.

o Mechanicat engineering

e  Structural engineering and hardening engineering

. Building envelope design

. Fire protection engineering

. Life safety design

. L.and Use Planning Approval and Construction Permitting

. Site civil engineering*

. _ Surveying*

. Landscape architecture*

. Irrigation design*

. Environmental:assessments*

. Environmental pemitting for wetlands if needed*+

. Geotechnical services®

. Bidding and Selection of General Contractor
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* Includes adjacent WRRC project
+ fees and costs reimbursable

In our Phase ! scope of services we include Construction Administration. Construction materials testing,
special inspections and commissioning are excluded from our scope and are understood to be provided by Bay
County on behalf of the CVB. We will review all Requests for Information related to the project and provide
necessary responses.

SCOPE OF SERVICES
Phase 1.

Preliminary Design Services:

In order to establish the program for the project leading to construction documents, we need to verify the
Information available, establish a program acceptable to the CVB, create acceptable concepts that lead to
project feasibility, and create opinions of probable cost fo establish the budget.

We will hold a pre-design meeting with your team to revisit the earlier work and establish the program for the
building and site.

Site surveys, geotechnical exploration and wetland confirmation work will commence.

Based on the input from the meeting, we will create conceptual plans and graphics for both the buildings and
the site, prepare a preliminary opinion of probable cost for the project. We will meet in person to review this
information. We understand any end-user jnterested stakeholders such as Dept. of Defense, FSU PC, etc. will
be invited to this meeting to give comment, rather than hold independent meetings with each group.

Once we have received all feedback, we will revise the conceptual plans, graphics and opinion of probable
cost o establish the project scope and budget, and will confirm that with you virtually, before proceeding to the
next step. ‘

Schematic Design Phase:

Using Information from the program verification stage, technical plans for the building and systems wil
continue to be developed to a schematic design level. Life safety consultants will provide input at the
early conceptual stages. Structural engineers will be involved early as well to comply with wind loading
considerations. Site civil engineering and site design services will continue.
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It is understood that this area is part of a special environmental permitting area that is regulated
Regional General Permit (RGP and Environmental Management Agreement (EMA) previously
established between the St. Joe Company, the Florida Department of Environmental Protection
(FDEP), and the US Army Corps of Engineers (USACE). As such, there is minimal opportunity to
impact wetlands on the entire site any further. [mpacts to wetlands will be avoided or moved to a
second phase to eliminate lengthy state or federal permitting delays.

Documents necessary for early planning approval will be prepared and coordinated with review
agencies, local planning staff and officials as necessary. During this process, we will continue to
coordinate with and plan to meet with local permitting staff to listen to their early suggeslions on the
plans. Along with the schematic plans, we will develop a preliminary opinion of probable cost for the
project. As the plans are completed to 30%, we will hold an in-person review meeting with your team.

Design Development Phase:

Following the input from the schematic design meeting, team members will continue with their designs
and coordination with permitting and regulatory officials where needed. We will begin involving team
MEP engineers, building envelop engineers for hurricane waterproofing, ete. as the plans evolve.
FEMA ICC 500, NISPOM and other requirements will be employed.

As this phase draws to a close, an in-person design development documents review meeting will be
held, and the design tearn will present the 70% plans and revised supporting opinions of probable cost.
The new cost numbers will be compared to the overall project budget to determine if any modification to
the project program is needed. If opinions of probable cost exceed budget funding, your team will be
asked to identify elements for later phasing consideration.

Construction Document Phase:

Immediately following the receipt of the design development review comments, recommended
changes will be made, and preparation of the 100% construction documents/permit submittal
documents will begln (with a virtuat check in review before completion). We will continue
coordination with requ:sne permitting agencies to develop permit submittal packages as soon
as possible to expedite permitting. The plans and updated opinions of probable cost will be
presented in-person to your team for a review meeting. We will then submit plans for
permitting agencies for review.

Adjacent Project Peer Reviews
! : '
We understand that Peer Review will be required by the Florida Division of Emergency
Management as part of the design process of the adjacent WRRC project. We will coordinate
SABRE Professional Services Contract
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development and timing of services on this SABRE project to conform to the WRRC project.

Land Use Planning and Construction Permitting Services:

Comments received from County Land Use Planning and Construction Permitting officials will
be forwarded to the CVB's Representative. In consultation with the CVB's representative and
those County planning and building officials, plans will be developed and modified to reflect
land use and building code comments and will be resubmitted to the appropriate officials for
approval. Up to two (2) plan revisions of materially complete plans will be provided based on
land use and building codes comments, but this shall not limit our ability to consult with County
Land Use Planning and Construction Permitting officials at will during plans development.
Upon receipt of approved plans from those officials, the project will be ready for
bidding/construction. We will update our opinions of probable costs to reflect the changes that
occurred,

Bidding Services and Contracting:

Final plans and a specification bid manual will be prepared for the project. We will prepare
technical specifications and work with your team on creating the front end documents. We will
investigate potential alternate price items and coordinate those with your team for inclusion in
the bid. We will update our opinions of probably cost to reflect the changes that occurred
during permitting for comparison when bids are opened. During the bid process, we will
distribute bid documents and attend and facilitate a pre-bid meeting for the prospective
contractors. We will respond to contractor questions and assist in your issuing of clarifications
and addenda, as necessary. We will assist your team in analyzing contractor bids and in the
contract award. We will assist your team in preparing and negotiating the construction contract.

Construction Related Services (Phase i)

Our fee for Construction Administration will be negotiated at the commencement of Phase Il. In
the event Davis-Bacon Wage evaluations or Equal Opportunity moenitoring, or both, are
required Bay County will provide or cause those services to be provided.

During consiruction we will meet approximately twice each month with your team and the
contractor on site to discuss construction progress and to observe site conditions and clarify
matters for the coniractor. Some of these meetings will be attended by various staff, depending
on the progress of construction and items needing review. We will attend regular Owner-
Architect-Contractor progress meetings and will prepare minutes of the meeting’s discussions
and findings. At key periods of construction, various team members, MEP and structural
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engineers, etc., responsible for specific portions of the project design, will attend meetings as
necessary to their trade.

Each month, we will review and approve the contractor's applications for payment. As they are
submitted, we will review shop drawings, material submittals, requests for information, change
order requests (both from owner and contractor), etc. As the project draws fo a close, we will
perform construction closeout review and coordinate with the contractor to collect contractor’s
occupancy certificates, warranties, as-built information and documentation in the form of red
lined construction documents, O&M manuals, lien releases, etc.

Deliverables included:

Upon completion of Phase I, we shall deliver the fellowing documents with sufficiently
supporting documentation and provide a summary of all scope of work changes, if any.

Additional documentation shall include:

é) Copy of permit(s), notice of commencement.
b} Two sets of engineering Signed/Sealed final design and analysis, and surveying.

¢) Construction Plans and bid documents. Digital PDF copy of Final Plans and
Specifications will also be furnished.

. d) Revised cast estimate for Phase Il — construction (include Phase | costs), fo
implement the design project

e) All Product Specifications / Data Sheet(s) (technical standards) satisfying protection
requirements on all products utilized.

f) Color asrial map with the project area clearly marked.
g) Color photographs of the project area.
h) Proof of compliance with Project Conditions and Requirements contained herein,

1) Pursuant to subsection 553.896{2), Florida Statutes, projects including the
construction of new or retrofitted window or door coverings must conform to design
drawings that are signed, sealed, and inspected by a structural engineer who is
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registered in this state. We shall provide an inspection report and attestation or a copy
of the signed and sealed plans to the County before payment will be made.

j} Any other documentation requested by the County to prepare for PH 2 contracting,
not limited to Project Conditions and Requirements herein.

Exclusions:

Exclusions from the Scope of Services include; Professional Services other than those listed in
the above Scope of Services, and Special Inspections and materials testing.

Other Services:

Other services not included in the Scope of Services that may be provided as an additional
service include Data networking equipment specification, audio-visual systems equipment
specification, procurement and specification of building furnishings beyond furniture layouts
and scheduling.
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EXHIBIT 2
RRQ AND CONSULTANT'S PROPOSAL

To the extent they are not inconsistent with this Agreement, the Consultant agrees to
provide services to the CVB according to Request for Qualifications (RFQ) 22-65
Design Services for the Western Region Resiliency Center Project and the Consultant's

response thereto said documents being incorporated into this agreement as if fully set
out herein.
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EXHIBIT 3
FEES AND RATES

SABRE CENTER

We will provide the outlined Phase [ design services for a lump sum fee of $1,003,750 to be invoiced
monthly as a percentage of completion.

The lump sum is allocated as follows:

Task T — Pre-Design SEIVICES. ... issssassserssasacesss $124,000
Task 2 = SCHEMALIC DESIGN.....ovrereererreresreesiesesseerssressssrrssrssssasseessrssesssssisssssens $153,750
Task 3 — DesigN DevVelOPMENT ....ccocvececrermemesiserescsennssesresseseessassesssssessrssssenssases $§277,250
Task 4 ~ Construction DOCUMENLS ......cceeveeveceecrcerreeerassrensesresesrrassssssesesnrarassssess $312,250
Task 5 — PEIMItting SEIVICES ...cvviieecrerrreneeercitisiessssessssssssssnsbersnssasaressassssenssreas $73,500
Task 6 — BIddING SEIVICES ...ceviiiirnnrererresessssriosssessissssssssssssssassasssssssssssssansesens $63,000

Reimbursable expenses (except plans review fees and, if needed, environmental permitting for
wetlands) are included in the lump sum fee, over the specified project duration. [f the project duration is
extended, reimbursable expenses will be invoiced monthly beyond the initial end date. Plans review
fees shall be advanced by us and reimbursed by the CVB upon invoicing.

Hourly Services:

Throughout the course of this project from the Schematic Design Phase through the completion and
closeout of the project, as part of our base fees, our team will review requirements and prepare plans
related o the FSU and Department of Defense end user. If reporting is required by these agencies, or
if reviews and revisions are required by these agencies, we can provide those services hourly.

Additional Services:

If additional in-person "meetings are requested, they can be provided at our hourly rates plus expenses.
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It is assumed that wetlands will not be impacted, as all available wetland impacts in the Regional
General Permit have already been used in the development of previous projects. Our fee includes
confirmation of those wetland limits to avoid impacts. If impacts are unavoidable and additional
permitting is required, including notifications of developing allowable disturbances, those will be
performed as additional services.

Other services not included in the Scope of Services that may be provided as an additional service
include: FEMA Map Amendments, Phase 1 Environmental Assessments, EV Charging stations design/
engineering, Data networking equipment specification, audio-visual systems equipment specification,
procurement and specification of building furnishings beyond furniture layouts and scheduling.

If other additional services are requested, they can be provided at our hourly rates, or through
additiona! lump sum amounts based on these rates.

Rates for Reimbursable Expenses and Hourly Work:

Prints cost + 10%
Postage and Shipping cost + 10%
Mileage and Travel Expenses cost + 10%
Copies cost + 10%
1T - O SOOI OOYPPPPTSOIPIOD $255.00
Vot o (=T 1 SO OO U OO PRUCPPRROPOPPPIOON $220.00
Division Director, Senior Archifet .....covevreeiieiieniiicni i e $195.00
Sr. Landscape Architect, Sr. Project Manager, Sr. Engineer, Sr. Planner ... $165.00
Landécépe Architect, Architect, Engineer, Project Manager, Planner........occcviiciineiincinaee $140.00
Senior Proposal Coordinator, Engineer in Training, Interior Designer ..........cccccivviinennen. $125.00

Land Planner, Intern Architect, BIM Specialist, GIS Specialist

Graphic Designer, Marketing Content Manager ......ccovvoereinnnnninvcinionnnermnni $105.00
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4

NOTE: Ali the above-stated fees and expenses are to be billed manthly, and the invoices are due and
payable upon receipt. Other reimbursable expenses not shown hereon will be invoiced at our cost.
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EXHIBIT 4

SUPPLEMENTAL GENERAL CONDITIONS
FEDERAL CONTRACT REQUIREMENTS AND CONDITIONS

For the limited purpose set forth in the Contract relating to the adjacent WRRC Project,
Consultant’s attention is directed to the Supplemental General Conditions, Federal
Contract Requirements and Conditions bound herein which may contain grant related
rufes, regulations and requirements.

Appendix Il to Part 200—Contract Provisions for Non-Federal Entity Contracts
UnderFederal Awards

(A) [n addition to other provisions required by the Federal agency or non-Federal entity, all
contracts made by the non-Federal entity under the Federal award must contain
provisions covering the following, as applicable.

(B) Contracts for more than the simplified acquisition threshold currently set at $150,000,
which is the inflation adjusted amount determined by the Civilian Agency Acquisition
Council and the Defense Acquisition Regulations Council {Councils) as authorized by 41
U.S.C. 1908, must address administrative, contraciual, or legal remedies in instances
where contractors violate or breach contract terms, and provide for such sanctions and
penalties as appropriate.

(C) All contracts in excess of $10,000 must address fermination for cause and for
convenience by the non- Federal entity including the manner by which it will be effected
and the basis for seftlement.

(D) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 80, all
contracts that meet the definition of “federally assisted construction contract” in 41 CFR
Part 60-1.3 must include the equal opportunity clause provided under 41 CFR 60-1.4(b),
in accordance with Executive Order 11246, "Equal Employment Opportunity” (30 FR
12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 338), as amended by Executive Order
11375, “"Amending Executive Order 11246 Relating to Equal Employment Opportunity,”
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and implementing regulations at 41 CFR part 60, “Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor.”

(E) Davis-Bacon Act, as amended {40 U.S.C. 3141-3148). When required by Federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
Federal entities must include a provision for compliance with the Davis-Bacon Act (40
U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor regulations
(29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally
Financed and Assisted Construction”). In accordance with the statute, contractors must
be required tc pay wages to laborers and mechanics at a rate not less than the prevailing
wages specified in a wage determination made by the Secretary of Labor. In addition,
contractors must be required {o pay wages not less than once a week. The non-Federal
entity must place a copy of the current prevailing wage determination issued by the
Department of Labor in each solicitation. The decision to award a contract or subcontract
must be conditioned upon the acceptance of the wage determination. The non-Federal
entity must report all suspected or reported violations to the Federal awarding agency.
The contracts must also include a provision for compliance with the Copeland “Anti-
Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations
(29 CFR Part 3, “Contractors and Subconiractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act
provides that each contractor or sub-recipient must be prohibited from inducing, by any
means, any person employed in the construction, completion, or repair of public work, to
give up any part of the compensation to which he or she is otherwise entitled. The non-
Federal entity must report all suspected or reported violations to the Federal awarding
agency.

(F) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where
applicable, all contracts awarded by the non-Federal entity in excess of $100,000 that
involve the employment of mechanics or [aborers must include a provision for compliance
with 40 U.S.C. 3702 and 3704, as supplemented by

(G) Department of Labor regulations (28 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each
contractor must be required to compute the wages of every mechanic and laborer on the
basis of a standard work week of 40 hours. Work in excess of the standard work week is
permissible provided that the worker is compensated at a rate of not less thanone and a
half times the basic rate of pay for all hours worked in excess of 40 hours in the work
week. The requirements of 40 U.S.C. 3704 are applicable to construction work and
provide that no laborer or mechanic must be required to work in surroundings or under
working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on
the open market, or cantracts for transportation or transmission of intelligence.
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(H) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets

0y

the definition of “funding agreement” under 37 CFR §401.2 (a) and the recipient or sub-
recipient wishes to enter into a contract with a small business firm or nonprofit
organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” the
recipient or sub-recipient must comply with the requirements of 37 CFR Part 401, “Rights
to Inventions Made by Nonprofif Organizations and Small Business Firms Under
Government Grants, Contracts and Cooperative Agreements,” and any implementing
regulations issued by the awarding agency.

Clean Air Act (42 U.8.C. 7401-7671q.) and the Federal Water Pollution Control Act (33
U.S.C. 1251- 1387), as amended—Contracts and subgrants of amounts in excess of
$150,000 must contain a provision that requires the non-Federal award to agree to
comply with all applicable standards, orders or regulations issued pursuant to the Clean
Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended
(33 U.S.C. 1251-1387). Violations must be reported to the Federal awarding agency and
the Regional Office of the Environmental Protection Agency (EPA).

(5) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award

(see 2 CFR 180.220) must not be made to parties listed on the government wide
exclusions in the System for Award Management (SAM), in accordance with the OMB
guidelines at'2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986
Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and
Suspension.” SAM Exclusions contains the names of parties debarred, suspended, or
otherwise excluded by agencies, as well as parties declared ineligible under statutory or
regulatory authority other than Executive Order 12548,

(K) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an

award exceeding $100,000 must file the required certification. Each tier certifies to the
tier above that it will not and has not used Federal appropriated funds to pay any person
or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any Federal contract, grant or any other
award covered by 31 U.S.C. 1352. Each tler must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such
disclosures are forwarded from tier to tier up to the non-Federal award.

(L) See §200.322 Procurement of recovered materials.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75888, Dec. 19, 2014]
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(M)Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each
contractor must be required to compute the wages of every mechanic and laborer on the
basis of a standard work week of 40 hours. Work in excess of the standard work week is
permissible provided that the worker is compensated at a rate of not less than one and a
half times the basic rate of pay for all hours worked in excess of 40 hours in the work
week. The requirements of 40 U.S.C. 3704 are applicable to construction work and
provide that no laborer or mechanic must be required to work in surroundings or under
working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on
the open market, or contracts for transportation or transmission of intelligence.

(N) Rights te Inventions Made Under a Contract or Agreement. If the Federal award meets
the definition of “funding agreement” under 37 CFR §401.2 (a) and the recipient or sub-
recipient wishes to enter into a contract with a small business firm or nonprofit
organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” the
recipient or sub-recipient must comply with the requirements of 37 CFR Part 401, “Rights
to Inventions Made by Nonprofit Organizations and Small Business Firms Under
Government Grants, Contracts and Cooperative Agreements,” and any implementing
regulations issued by the awarding agency.

(0) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33
U.8.C. 1251- 1387), as amended—Contracts and subgrants of amounts in excess of
$150,000 must contain a provision that requires the non-Federal award to agree to
comply with all applicable standards, orders or regulations issued pursuant to the Clean
Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended
(33 U.S.C. 1251-1387). Violations must be reported to the Federal awarding agency and
the Regional Office of the Envircnmental Protection Agency (EPA).

(P) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award
(see 2 CFR 180.220) must not be made fo parties listed on the government wide
exclusions in the System for Award Management (SAM), in accordance with the OMB
guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986
Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and
Suspension.” SAM Exclusions contains the names of parties debarred, suspended, or
otherwise excluded by agencies, as well as parties declared ineligible under statutory or
regulatory authority other than Executive Order 12548.
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(Q) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an
award exceeding $100,000 must file the required certification. Each tier certifies to the
tier above that it will not and has not used Federal appropriated funds to pay any person
or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any Federal contract, grant or any other
award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such
disclosures are forwarded from tier to tier up to the non-Federal award.

(R) See §200.322 Procurement of recovered materials.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75888, Dec. 19, 2014]
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EXHIBIT 5

cvB
INSURANCE REQUIREMENTS

1. LOSS CONTROL/SAFETY

a. Precaution shall be exercised at all times by the Consultant for the
protection of all persons, including employees, and property. The Consultant shall be
expected to comply with all laws, regulations or ordinances related to safety and health,
shall make special effort to detect hazardous conditions and shall take prompt action
where loss control/safety measures should reasonably be expected.

b. The CVB may order work to be stopped if conditions exist that present
immediate danger o persons or property. The Consultant acknowledges that such
stoppage will not shift responsibility for any damages from the Consultant to the CVB.

2. DRUG FREE WORK PLACE REQUIREMENTS

All contracts with individuals or organizations that wish to do business with the
CVB, a stipulation will be made in the contract or purchase order that requires contractors,
subcontractors, vendors or consultants to have a substance abuse policy. The employees
of such contractors, subconiractors, vendors or consultants will be subject to the same
rules of conduct and tests as the employees of the CVB. In the event of an employee of
a supplier of goods or services is found to have violated the Substance Abuse Policy, that
employee wili be denied access to the CVB's premises and job sites. In addition, if the
violation(s) isfare considered flagrant, or the CVB is not satisfied with the actions of the
contractor, subcontractor, vendor, or consultant, the CVB can exercise its right to bar all
of the contractor’s, subconiractor's, vendor's, or consultants employees from its premises
or decline to do business with the contractor, subcontractor, vendor or consultant in the
future. All expenses and penalties incurred by a contractor, subcontractor, vendor or
consultant as a result of a violation of the CVB's Substance Abuse Policy shall be borne
by the contractor, subcontractor, vendor, or consultant.

3. INSURANCE - BASIC COVERAGES REQUIRED

a. The Consultant shall procure and maintain the following described
insurance, except for coverages specifically waived by the CVB, on policies and with
insurers acceptable to the CVB. These insurance requirements shall not limit the liability
of the Consultant. All subcontractors are subject to the same coverages and limits as the
Consultant. The CVB does not represent these types or amounts of insurance to be
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sufficient or adequate to protect the Consultant's interests or liabilities, but are merely
minimums.

b. Except for workers’ compensation and professional liability, the
Consultant's insurance policies shall be endorsed to name the CVB as an additional
insured to the extent of the CVB's interests arising from this contract, contract, or lease.

¢. Except for workers' compensation, the Consultant waives its right of
recovery against the CVB, to the extent permitted by its insurance policies.

d. The Consultant's deductibles/self-insured retentions shall be disclosed to
the CVB and may be disapproved by the CVB. They shall be reduced or eliminated at the
option of the CVB. The Consuttant is responsible for the amount of any deductible or self-
insured retention.

e. Insurance required of the Consultant or any other insurance of the
Consultant shall be considered primary, and insurance of the CVB shall be considered
excess, as may be applicable to claims which arise out of the Hold Harmless, Payment
on Behalf of the CVB, Insurance, Certificates of Insurance and any Additional Insurance
provisions of this coniract, contract or lease.

f. WORKERS' COMPENSATION COVERAGE

The Consultant shall purchase and maintain workers' campensation insurance for
all workers' compensation obligations imposed by state law and employer’s liability limits
of at least $500,000 each accident and $500,0600 each employee/$500,000 policy limit
for disease. The Consultant shall also purchase any other coverages required by law for
the benefit of employees. The Consultant shall provide to the CVB an Afiidavit stating that
he meets all the requirements of Florida Statute 440.02(14)(d).

g. GENERAL, AUTOMOBILE AND EXCESS OR UMBRELLA LIABILITY
COVERAGE

The Consultant shall purchase and maintain coverage on forms no more restrictive
than the latest editions of the Commercial or Comprehensive General Liability and
Business Auto policies of the Insurance Services Office. Minimum limits of $1,000,000
per occurrence for all liability must be provided, with excess or umbrella insurance
making up the difference, if any, between the policy limits of underlying policies (including
employers liability required in the Workers' compensation Coverage section) and the
amount of coverage required.
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h. GENERAL LIABILITY COVERAGE

Commercial General Liability - Occurrence Form Required
Coverage A shall include bodily injury and property damage liability for premises,
operations, products and completed operations, independent contractors, contractual
liability covering this contract or lease, and broad form property damage, and property
damage resulting from explosion, collapse or underground (x,c,u) exposures. Coverage
B shall include personal injury. Coverage C, medical payments, is not required.

i. PRODUCTS/COMPLETED OPERATIONS

The Consultant is required to continue to purchase products and completed
operations coverage, at least to satisfy this contract, contract or lease, for a minimum of
three years beyond the CVB's acceptance of renovation or construction projects.

- BUSINESS AUTO LIABILITY COVERAGE

Business Auto Liability coverage is to include bodily injury and property damage
arising out of ownership, maintenance or use of any auto, including owned, non-owned
and hired automobiles and employee non-ownership use.

k. EXCESS OR UMBRELLA LIABILITY COVERAGE

Umbrella Liability insurance is preferred, but an Excess Liability equivalent may be
allowed. Whichever type of coverage is provided, it shall not be more restrictive than the
underlying insurance policy coverages.

L. CERTIFICATES OF INSURANCE

1. Required insurance shall be documented in Certificates of Insurance
which provide that the CVB shall be notified at least 30 days in advance of cancellation,
nonrenewal or adverse change. The Certificate Holder will be addressed as the PANAMA
CITY BEACH CONVENTION AND VISITORS BUREAU, iNC., 17001 Panama City Beach
Parkway,, Panama City Beach, Florida 32413. All certificates, canceliation, nonrenewal
or adverse change notices should be mailed to this address. Each Certificate will address
the service being rendered to the CVB by the Consultant. The CVB shall be named as
an Additional Insured, Primary and Non-Contributory for both General Liability and
Business Auto Liability with Waiver of subrogation included with respects to both
General Liability and Business Auto.

2. New Certificates of Insurance are to be provided to the CVB at least
15 days after coverage renewals.

) 3. if requested by the CVB, the Consultant shall furnish complete
copies of insurance policies, forms and endorsements.
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4, For the Commercial General Liability coverage the Consultant shall,
at the option of the CVB, provide an indication of the amount of claims payments or
reserves chargeable to the aggregate amount of the liability coverage.

m.  RECEIPT OF INSUFFICIENT CERTIFICATES

Receipt of certificates or other documentation of insurance or policies or copies of
policies by the CVB, or by any of its representatives, which indicate less coverage than
required does not constitute a waiver of the Consultant's obligation to fulfill the insurance
requirements herein.

4, ADDITIONAL INSURANCE s
If checked below, the CVB requires the following additional types of
insurance.

X Professional Liability/Malpractice/Errors or Omissions Coverage

The Consultant shall purchase and maintain professional liability or malpractice or
errors or omissions insurance with minimum limits of $1,000,000.00 per occurrence. If a
claims made form of coverage is provided, the retroactive date of coverage shall be no
later than the inception date of claims made coverage, unless the prior policy was
extended indefinitely to cover prior acis.

Coverage shall be extended beyond the policy year either by a supplemental
extended reporting period (ERP) of as great duration as available, and with no less
coverage and with reinstated aggregate limits, or by requiring that any new policy provide
a retroactive date no later than the inception date of claims made coverage.
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