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Article features:

• Best Things to Do

• Shopping
• Décor By The Shore Trail

• Dining
• Scuba Diving
• St. Andrews State Park
• Shell Island





















Strategic Plan
FY 2025



INDUSTRY LEADERSHIP
Initiatives that demonstrate the TDC is a  dynamic, 
innovative, forward-facing organization that operates in 
an ethical, transparent manner, is a  good steward of its 
resources and is worthy of the public’s trust.
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Strategic Plan

COMMUNITY VIBRANCY
Initiatives to extend our brand, enhance the quality of life 
for all – residents & visitors alike. 

ENVIRONMENTAL RESILIENCY

Initiatives to maintain, protect and enhance our natural 
resources, a s  well a s  enhance community resiliency in 
the face of a  storm event.

ECONOMIC VITALITY
Grow, strengthen and diversify Panama City Beach’s 
tourism economy; and hasten response and recovery in 
the event of a disaster or economic challenge. 



CVB FY ’24 Budget
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AARON LEE

In addition to the functional departments that direct the destination 
marketing activities of promoting Panama City Beach as a tourist 
destination, the TDC Operations Department is responsible for overseeing 
beach renourishment, beach maintenance, landscaping select areas within 
the tourist corridor, as well as ensuring available resources are used in 
accordance with established policies, procedures and are accounted for 
properly.  

To increase departmental efficiency and accountability, expenditures that 
span multiple departments or expenditures that fall under the direction of 
the President’s Office are maintained within the Operations Department.  
These include all accounting, administrative functions, payroll, research, 
share supplies, etc. 

The TDC takes its responsibility for managing and expending tourist 
development tax funds very seriously.  We have implemented polices, 
practices and procedures that guarantee the checks and balances are in 
place to ensure funds are used in an appropriate manner.
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Operations

2025 Program of Work
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JAYNA LEACH
Marketing Panama City Beach as a visitor destination is the primary 
activity of the TDC accounting for 40% of the entire budget.

The Visit Panama City Beach Marketing Department is responsible for 
driving incremental visitor demand through tourism marketing for new 
visitors as well as repeat visitors to maintain market share.

The department oversees the brand position and standards of the Real 
Fun Beach Brand for Panama City Beach and integrates the brand into 
marketing, sales, sports, special events and visitors services as well as 
public relations campaigns.

Marketing

2025 Program of Work



STEVE BAILEY

FY 2025 brings a qualified and targeted mission for the sales team, focusing on small 
meetings, reunions, recreational activity bookings (e.g. diving), military bookings, 
weddings, corporate incentive and leisure travel due to the dynamic changes seen in the 
destination over the past year. The department will adapt strategies and tactics to create 
value and awareness for our local tourism-related businesses, meeting planners, and 
travel-trade partners.

Through continued tradeshow attendance, participation in industry organization 
committees and accreditations, and enhanced community engagement the TDC will be 
poised to continued development of market share for future small meetings, conferences, 
corporate incentive and leisure bookings.
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Sales

2025 Program of Work
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PATRICK STEWART

Special events are an important part of our year around visitation strategy 
in Panama City Beach. Research has shown that our visitors will increase 
the frequency of their visits when given a compelling reason to do so. 
Outside of the peak summer season, festivals and special events help spur 
this type of travel.

Special events create intangible benefits by encouraging interest in the 
destination even if the potential visitor is unable to attend a specific event. 
The positive PR, word of mouth and social media content are important to 
our mission.

As the home for many of the special events that the TDC owns, operates or 
sponsors, further development of the special event venues are a priority 
for the TDC. We will continue the partnership with the City of Panama City 
Beach to ensure the festival and events venues are kept up to date and 
maintain adequate inventory to host special events throughout the year. 

We will continue to foster, and advise, relationships with organizations 
throughout the destination to create and assist with special events that 
have the potential to drive demand for Panama City Beach as a tourist 
destination. 

Special Events

2025 Program of Work
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BARRIE AINSLIE
The Visitor Services staff will focus on providing a welcoming, courteous, 
approachable service and be the first point of contact for our visitors.  They are 
knowledgeable, friendly, and confidently engaging while encouraging visitors to 
utilize CVB resources – Visitors Magazine, website, etc. – as the preferred source 
of information throughout their stay in Panama City Beach.

Visitor Services

2025 Program of Work
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CHRIS O’BRIEN 

The sports marketing department has a 25-year history of hosting and 
developing successful sports events.  Utilizing assets like Frank Brown 
Park, Publix Sports Complex and other venues, a typical year attracts 
3,000+ teams, 125,000+ visitors and results in direct spending of over $95 
million and 150,000 room nights.

Attracting, fostering and hosting tournaments and sporting events requires 
a multifaceted approach that includes acting as a liaison for events and 
partnering with event right holders. Business development may take 
several years growing events with National governing bodies, local and 
regional partners, and rights holders. We strive to have a positive impact 
for the community by working with local governments for the coordination 
and use of athletic facilities, and incremental business for the hospitality 
industry.

We seek to secure national, regional, state and large-scale events in 
Panama City Beach and Bay County; when this happens our local 
businesses, as well as local governmental partners benefit by having 
increased revenues from out of town visitors attending the events. In a 
competitive sports industry landscape, financial assistance in terms of 
sponsorships, bid fees, site costs and host fees are often required to 
secure and retain quality impactful events.   

Sports Marketing

2025 Program of Work
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DAN ROWE

The CVB has a contract with Lisa Armbruster of Sustainable Beaches, LLC 
to manage the beach program on behalf of the CVB & TDC.

BeaCH Management

2025 Program of Work



OVERVIEW

In addition to traditional destination marketing activities, the TDC also actively partners with 
non-profit organizations, like the Northwest Florida Tourism Council, Panama City Beach 
Chamber of Commerce, Bay County Chamber of Commerce and the Bay County Economic 
Development Alliance.  Support for these organizations extend and leverage the ability of the 
TDC to increase support for the community’s vibrant tourism industry.

In addition, the TDC actively seeks to provide support for public projects to address unmet 
community needs that have a nexus with increased tourism on Panama City Beach, including 
helping to develop the Northern Region Resiliency Center.  In FY 2023, the TDC led the 
community in developing a non-profit organization, Parks and Recreation Community Support 
(PARCS) Foundation, which serves as a conduit to leverage philanthropic dollars in support for 
Bay County’s recreational amenities.

Equally important within the TDC’s community support functions is funding for public safety – 
up to 10% of annual tourist development tax revenues, as well as serving as the lead agency for 
business recovery within the County’s Emergency Support System (ESF-18).  
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Community Support

2025 Program of Work



30

J MICHAEL BROWN
Initiatives to expand the channels available to market Panama City Beach 
as a tourist destination in order to attract new and diverse audiences; 
enrich the visitor experience; support local businesses; grow, strengthen 
and diversify Panama City Beach’s tourism economy; foster workforce 
development; and, enhance response and recovery assets to address 
natural disasters or public health crises.

Tourism 
Development

2025 Program of Work



DAN ROWE

The staff of the CVB is the lifeblood of the organization that executes the strategic  
direction established by the board of directors.  In FY 2025, three additional positions 
are contemplated:

 - Compliance Officer, Operations Department
 - Department Coordinator, Special Events
 - Marketing Digital Marketing Manager, Marketing Department

31 2025 Program of Work

personal Services 
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Business development
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Food & Beverage
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