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PRESIDENT &
CEOLETTER

Fiscal Year 2025 represents a defining moment — not only for
Visit San Antonio, but for our entire city. Over the past year,
our team has achieved record-setting goals across multiple

departments, driven by a renewed focus on our core mission: to

bring the world to San Antonio and create lasting benefits for our

community.

Leading Visit San Antonio is more than a professional
honor, it is deeply personal. Every day, I am inspired by our
team’s dedication to embody the resilient, determined and
welcoming spirit that defines our city. As we look ahead,
collaboration remains at the heart of our work. Together, with
our partners across the tourism and hospitality industries, we
will continue to amplify San Antonio’s story and ensure that
our collective efforts deliver the greatest positive impact for our
residents and visitors alike.

This 2025 Annual Report reflects a year of change, growth
and shared success. Inside, you’ll find the milestones and
initiatives that have advanced our destination’s standing and
strengthened our local economy. Beyond celebrating these
achievements, this report also serves as a blueprint for Fiscal
Year 2026, outlining the strategies that will help us meet and
succeed in the current uncertain times, expand our reach and
reinforce our city’s position as one of the nation’s premier
destinations.

As you review this report, I invite you to share in our
excitement for what lies ahead. On behalf of the entire Visit San

Antonio team, I extend my sincere gratitude for your steadfast

Visit San Antonio | FY25 Annual Report

partnership, trust and commitment. Together, we are shaping

a brighter, stronger future for San Antonio, one milestone at a

time.

With warm regards,

MARIO J. BASS

President & CEO

Visit San Antonio
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VISIT SAN ANTONIO & TPID

BOARD CHAIR LETTER

Fiscal Year 2025 (FY25) marked a period of meaningful
transformation and progress for San Antonio’s tourism and
hospitality industry. It was a year that demanded focus,
resilience and strategic leadership, qualities that our Boards,
in partnership with Visit San Antonio, embraced with purpose
and conviction. Together, we have continued to guide this vital
sector forward, ensuring that San Antonio remains a model

of collaboration and progress within the national tourism
landscape.

Throughout FY25, our collective efforts yielded exceptional
results that further strengthened San Antonio’s reputation as
a premier destination for meetings, conventions and leisure
travel. The tourism and hospitality industry achieved a record-
breaking economic impact of $23.4 billion in 2024, hosted
marquee events including the 2025 NCAA Men’s Final Four and
welcomed record attendance from key meeting groups. These
accomplishments underscore the strength of our industry, the
dedication of our partners and the unwavering commitment of
Visit San Antonio’s leadership and team.

This 2025 Annual Report provides a comprehensive account
of these achievements and outlines the strategic initiatives that
will guide our continued advancement. We are particularly
encouraged by the focused vision set forth by President & CEO
Mario J. Bass, which charts a clear course for enhancing San
Antonio’s competitive position, attracting new meetings and
conventions, expanding regional visitation and deepening the

economic contributions of tourism to our city and state.

Visit San Antonio | FY25 Annual Report

As we look to the year ahead, we remain confident in the
foundation that has been established and steadfast in our
commitment to the principles of collaboration, accountability
and strategic growth. With our partners and stakeholders, we
will continue to build upon this momentum, strengthening
our community, advancing our industry and reaffirming San

Antonio’s status as a world-class destination of choice.

With warm regards,

LORIS MENFI

Board Chair

Visit San Antonio

MARIA MARTINEZ

Board Chair
San Antonio TPID
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ECONOMIC
IMPACT:

ATTENDEES:

fans to the Alamodome

MOST-WATCHED
MEN’S FINAL FOUR
WEEKEND SINCE 2017

30.6M viewers for

Semifinals matches

18M-+ viewers for
National Championship

THIRD

HIGHEST
Men’s Final Four Fan Fest
presented by Capital One

HIGHEST
TOTAL

March Madness Music Festival,
presented by AT&T, Capital One

and Coca-Cola since 2018

LOCAL
VOLUNTEERS
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VISIT @ SAN ANTONIO

FINANCE &
ECONOMIC IMPACT
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FY25 FINANCIAL OVERVIEW

TOTAI. HOTEL OCCUPANCY TAX TPID ASSESSMENT FEES PRIVATE REVENUE
FUNDING & \ y
SOURCES:
67% 26% 1%
$42
MILLION
S28M S11M S3M

USE OF FUNDS:

® STORYTELLING
Marketing & Communications

® DESTINATION SALES & EXPERIENCE
¢ PARTNER & COMMUNITY RELATIONS
¢® RIVER WALK

¢ INDUSTRY PARTNERSHIPS

¢ ADMINISTRATION & CONTINGENCY

*Preliminary figures. Final figures are pending audit results.
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2024 ECONOMIC IMPACT

$23.4 39.2 $284

BILLION" | MILLION MILLION

ECONOMIC DOMESTIC + CITY OF LOCAL
IMPACT INTERNATIONAL SAN ANTONIO JOBS
*Does not include international VI s I To Rs

visitors’ impact.
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HOTEL SNAPSHOT -
SAN ANTONIO METRO

Through September 2025
OCCUPANCY AVERAGE REVENUE PER
RATE DAILY RATE AVAILABLE RATE
(YOY decrease 3.3%) (YOY increase 1.5%) (YOY decrease 1.8%)

ROOM REVENUE

(YOY decrease 0.8%)
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CONVENTION SALES &
DESTINATION EXPERIENCE
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CONVENTION SALES

OVERVIEW

FY25 HIGHLIGHTS

Secured key bookings with the following groups:
«  Society of Defense Financial Management:
May of 2029 for 13,685 room nights
+  National Rural Electric Cooperatives Association:
Feb. 2032 and March of 2036 for 18,500 room nights
«  National Rifle Association:

May 2030 for 17,280 room nights

LOOKING AHEAD FOR FY26

METRICS

ECONOMIC 801 EVENTS
IMPACT: BOOKED
TOTAL
EVENTS Soali
oal: 7
BOOKED 755 8ol Booked: 74
PERCENTAGE
NIGHTS
BOOKED 926K 991K 107%

PERCENTAGE
TO GOAL

3.9K 3.6K 93%

Redeployed the Convention Sales team and added a new citywide sales role to better serve clients and increase

bookings.

Shift structure to a geographic approach, allowing team members to be more flexible, collaborative and responsive

to changing conditions.

Continue to attend key events: PCMA Convening Leaders, IMEX America, ASAE Annual and Cvent CONNECT, along

with hosting FAM trips and targeted sales missions in Washington, D.C., Chicago and Texas.

ya
pema IMIEX
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DESTINATION EXPERIENCE &

EVENTS OVERVIEW

FY25 HIGHLIGHTS METRICS

«  Proudly hosted the 2025 NCAA Men’s Division I Basketball ECONOMIC IMP Ac'r.

Final Four in partnership with the San Antonio Local
Organizing Commission, the City of San Antonio and an
army of community volunteers.

e Cvent CONNECT returned to San Antonio in 2025 and
partnered with Pedrotti Ranch to deliver an interactive,
locally sourced attendee lounge with authentic activations.

«  The Texas Society of Association Executives (TSAE) held

SERVICED

688 655K+ 782K+

ATTENDANCE SPOTLIGHT

its 2025 New Ideas conference in San Antonio with an
estimated economic impact (EEI) of $522,000.
«  Coordinated a Meeting Professionals International World ?'.

Education Congress (WEC) 2026 preview event for - '.
WEC 2025 attendees in St. Louis, Missouri. Attendees -

experienced a pifiata-stuffing activation and a grand finale

luncheon featuring San Antonio’s Britton Moore. / \
LOOKING AHEAD FOR FY26 EXR2

TEXAS MUSIC EDUCATORS ASSOCIATION
Peak Rooms: 5.7K+

Total Room Nights: I8K+

Attendance: 30K (Record-Breaking)

Economic Impact: $33M

2025 INTERNATIONAL ROOFING EXPO
Peak Rooms: 4.IK+

Total Room Nights: 3K+

Attendance: I7K (+13% from 2024 Convention)

Economic Impact: $19M

Expand the Exchange SA program into the cybersecurity sector while continuing to

promote the intellectual capital connections to all medical industry conferences.

Develop new attendance-building enhancements for citywide customers through

cutting-edge technology and marketing best practices.

EXCHANGE 32

Continue to deliver exceptional conferences in the city by ensuring focused service,

elevated touchpoints and meaningful engagement.

Visit San Antonio | FY25 Annual Report
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MARKETING
OVERVIEW

FY25 HIGHLIGHTS

«  Executed Marketing campaigns year-round, highlighting
our city’s authentic culture and showcasing signature
events such as Fiesta, Dia de Los Muertos and the Ford
Holiday River Parade.

«  Enhanced the Visitor Experience with the launch of
innovative digital tools, including an AI Trip Planner for
personalized itineraries, an Interactive Neighborhood Map
to explore local gems and the “Made in San Antonio” series
showcasing the city’s creative community.

»  Elevated brand design and visual impact at key industry
events like Cvent CONNECT and TSAE, while delivering
stunning visuals for River Walk marquee events, including
Day of the Dead and the Ford Holiday River Parade.

«  Drove domestic success with paid media campaigns
generating 214 million online engagements, resulting in
2.1 million attributable trips and $1.01 billion in economic
impact, a remarkable 131:1 ROL.

e Our trade initiatives drove 442,000 sessions to the
meetings website and resulted in 187 RFP submissions,
reinforcing San Antonio’s position as a premier meetings
and conventions destination.

« Expanded international reach through our paid media
campaigns that reached over 30 million people across
Canada, Mexico, the UK and Germany, generating $4
million in hotel bookings through collaborations with

Brand USA.

Visit San Antonio | FY25 Annual Report

METRICS

VISITSANANTONIO.COM | @VISITSANANTONIO

ONLINE
ENGAGEMENTS

WEB SESSIONS

PAGE VIEWS

EXITTO
MEMBERS’
PAGES

VISITOR GUIDE
READS

WEB SESSIONS

PAGE VIEWS

EXITTO
MEMBERS’
PAGES

214M

8M

I13M

464K

43K

1.7TM

4AM+

223K

Followers Engagements
3M+
f 749K+ Includes U.S.,
Canada, Mexico and UK
587K+
297K+ Includes U.S.,
Canada, Mexico and UK
X 78K+ 168K+
J sk 454K+

Followers Only

@ in O

32K+ I5K+ 3K+

China fa

64K+ 2K+
Followers Engagements
512K+ 960K+
120K+ 262K+
19.8K+ 103K+
VisitSanAntonio.com 16
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LOOKING AHEAD FOR FY26

Launch new branding campaign, Authentic. Alive. Unmistakably San Antonio. This campaign celebrates the city’s

vibrant culture, deep-rooted history and welcoming spirit. From the River Walk to our festivals, flavors and people, every

moment in San Antonio feels alive, real and unforgettable.

Continue to drive domestic visitation with a focus on “heads in beds,” where 70% of media investment will target regional
markets, while 30% will focus on national and nonstop flight markets. An always-on media strategy across five seasonal

campaigns will ensure consistent visitation throughout the year.

Enhance digital storytelling and AI engagement where our websites and social media platforms will continue to bring San
Antonio’s story to life with fresh weekly, monthly and seasonal content that keeps our city top-of-mind and inspires repeat

visitation.

Building on the success of Rose, our AI-powered chat assistant, we’ll expand this capability to the Meetings website,

allowing both leisure travelers and meeting planners to interact with AI or connect live with our team in real time.

Launch of paid placements on the San Antonio River Walk website, giving local businesses valuable visibility at the key

moment of travel and purchase decisions are made by visitors.

Our FY26 priority markets are Mexico and Canada, supported by full-year media strategies aligned with key booking
windows. We'll maintain our presence in the UK and Germany through Brand USA—optimized campaigns and sustain

ongoing social media engagement in China.

Trade marketing investment is increasing by 9% in FY26, with targeted outreach to national associations and corporate

meeting planners in key markets, as well as new partnerships designed to help achieve our group meeting goals.

Visit San Antonio | FY25 Annual Report VisitSanAntonio.com 17
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MEDIA RELATIONS &
COMMUNICATIONS OVERVIEW

FY25 HIGHLIGHTS METRICS

»  Surpassed all metrics by securing local, regional, national
. . . . GLOBAL EARNED MEDIA VALUE
and international coverage that inspired visitors and locals
to explore the city’s icons and hidden gems, including River MEDIA HOSTED 248

Walk events, restaurants, attractions, cultural institutions

MEDIA PLACEMENTS I.5K
and hotels.

«  Regionally, San Antonio continues to be the leisure

destination of choice thanks in part to the media coverage

garnered in the key markets of Austin, DFW, Houston, LOOKING AH EAD FOR FY26

Corpus Christi, Laredo and the Rio Grande Valley.

«  Worked with Texas-based content creators and the regional . e .
W xas-b 3 Continue building on this past success to tell many

market to inspire digital travelers to explore San Antonio. . . ..
more stories and inspire more travelers to visit San

e Secured national high-end media coverage, including TV Antonio, with a primary objective to develop story

features on CBS News, Good Morning America as well as .
angles that spur a sense of urgency in travelers

highlights in USA Today, Travel + Leisure and Tribune that drive "heads in beds" and "butts in seats."

syndication.

«  With international media, Mexico’s major national print, Curate themed and event-driven visits for FAM

digital and television outlets repeatedly covered San groups, influencers and key media to produce

Antonio and featured numerous news stories and unique immediate destination stories.

reasons to travel to San Antonio. .
v ! Travel to the media hubs of New York, Southern

« The UK’s JRNY America recognized San Antonio as the California and Mexico City, as well as initiate

U.S. City of the Year and Culinary City of the Year. more targeted regional media blitzes in the DFW,

Houston, Austin and South Texas areas.

©CBS N EWS @ Leverage strategic management of media and

USA TRAVEL+ social media influencers to increase coverage
TODAY LEISURE

and awareness of the city to travelers, utilizing

targeted pitching strategies of content pillars.

Visit San Antonio | FY25 Annual Report VisitSanAntonio.com 18
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LEISURE DEVELOPMENT
OVERVIEW

FY25 HIGHLIGHTS

«  The Leisure Development team coordinated six campaigns

METRICS

2025 FORECAST

in key selling channels that included Amadeus, Expedia,
Hotelbeds, Price Travel Mexico and Tigets. These

campaigns generated 49,327 room nights and 8,354

attraction ticket sales for a combined $7.5 million revenue

impact for hotels and attractions. 2.2 45.5K 9.8K

Source: August 2025 Tourism Economics Report

LOOKING AHEAD FOR FY26

The team will remain focused on supporting and

¢ Coordinated a Texas Consumer Roadshow, which
generated $2.5 million in revenue and put San Antonio
in front of consumers within the Austin, Dallas and Rio
Grande Valley markets who have high travel potential.

*  Regionally launched Virtual Field Trip program, “San sustaining new air service to further strengthen

Antonio Adventures with Antonio and Rose,” which aligns . .
our Mexico network and preserve key domestic

with Texas’ elementary and middle school curriculum connections such as DCA—SAT.

and introduces hands-on learning opportunities at key

attractions in San Antonio. The program generated $1.05 Partner with leading travel platforms like

million in revenue.

As part of ongoing efforts with the San Antonio
International Airport and greater:SATX, the team worked
with partners to reestablish a direct flight to Canada. The
flight between Toronto and San Antonio is slated to begin

in May of 2026.

S/AT

SAN ANTONIO

INTERNATIONAL AIRPORT

grea’rer':

REGIONAL ECONOMIC PARTNERSHIP'

Visit San Antonio | FY25 Annual Report

Expedia, Booking.com, Price Travel, Amadeus and
GetYourGuide to drive bookings during key need
periods, while expanding our virtual field trip

program to engage more schools across Texas.

In partnership with Marketing and
Communications, the team will lead luxury
market development, including product
development and strengthening relationships with
premier travel programs such as Signature Travel
Network, American Express, Chase and Capital
One. This work will include creating a dedicated

luxury landing page on VisitSanAntonio.com.

VisitSanAntonio.com 19
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MEMBERSHIP
OVERVIEW

FY25 HIGHLIGHTS METRICS

«  Hosted the first Industry Hospitality Training in
L . . MEMBERSHIP ENROLLMENT (+8%)
partnership with Hospitality Academy, with over 175

attendees, resulting in a sold-out event. NEW MEMBERS

«  Awarded 127 contracts to local artists, musicians and

. - RETENTION RATE
entertainers to serve as destination storytellers at event

marketing opportunities across the country. TOTAL MEMBER ENGAGEMENTS

«  Recommended 105 local artists to 1,132 meeting and
convention business opportunities.

e Visit San Antonio hosted 27 Product Presentations (VSA
team meets with members to learn about their service and

products).

LOOKING AHEAD FOR FY26

Continue strengthening member engagement while elevating business visibility

through targeted marketing initiatives.

Partner with the World Heritage Office to launch a World Heritage module in the San

Antonio Hospitality Champions program, expanding participation and enrollment.

Establish a corporate partnership focus as a new membership level and collaborate
with the Destination Experience team to expand Exchange SA, strengthening

convention impact and local partnership engagement.

Visit San Antonio | FY25 Annual Report

160

95%

6K+

SAN ANTONIO
HOSPITALITY

— CHAMPION —

EXCHANGE 32
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SAN ANTONIO HOSPITALITY
FOUNDATION OVERVIEW

FY25 HIGHLIGHTS METRICS

« 2025 River Walk Royal Court fundraised a record high of SCHOLARSHIPS AWARDED:

$100,000 for hospitality and culinary scholarships.

[ 0" H ALAMO COLLEGES DISTRICT
u\-‘} ThTSan Antonio a

+  Scholarship Endowments at St. Philip’s College and the  University of Texas at San Antonio St. Philip’s College
University of Texas at San Antonio reached fully funded

status and are self-sustaining in perpetuity. 3 STUDENTS 3 STUDENTS

2025 RIVER WALK ROYALTY

SAMUEL HERNANDEZ JULIAN TOVAR DAVID MARTINEZ JR. KRISTY WARD
King Prince Duke Countess
KARSEN MALDONADO MELISSA GONZALES ANNETTE FLORES MILLISA PICAZO
Queen Princess Duchess Viscountess

LOOKING AHEAD FOR FY26

Focus on developing new funding strategies to further expand and strengthen resources for hospitality training and

education across the city.
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RIVER WALK
OVERVIEW

FY25 HIGHLIGHTS

«  Over 2.3 million guests enjoyed free access to River
Walk events, which fostered meaningful connections and
strengthened our sense of community.

« Introduced a 5K run pilot program during St. Patrick’s Day,
adding a dynamic, health-focused element to festivities.
The pilot’s success paves the way for future themed runs.

«  Theinaugural River Walk Restaurant Week featured
26 local restaurants, each offering a curated menu that
highlighted the flavors of San Antonio. This event gave our
culinary partners a platform to shine and attracted food
lovers from across the region. It marked a delicious new

chapter in River Walk programming.

LOOKING AHEAD FOR FY26

METRICS

TOTALEVENTS:

RIVER WALK

RIVER WALK EVENTS ATTENDANCE

DAY OF THE DEAD RIVER PARADE

FORD HOLIDAY RIVER PARADE

BUD LIGHT ST. PATRICK'S RIVER PARADE & WEEKEND

PRIDE RIVER PARADE

RIVER WALK ARTISAN SHOWS

32.8K

43.9K

92.7K

52K

92K+

Enhance the 44th Ford Holiday River Parade by debuting five new floats with internally lit props, a live band,

professional dancers and sensory elements, including festive scents and artificial snow.

Continue to promote turnkey convention parades to meeting planners to offer a unique and immersive cultural

experience to meeting group attendees.

Launch the new River Walk 5K Series featuring themed runs for Day of the Dead, St. Patrick’s Day and Pride.

Participants who complete all three will earn a special commemorative River Walk Race Medal, celebrating their

commitment to community, wellness and the River Walk.

Expand curated River Walk event initiatives through a series of themed programs, such as Tastes of Legacy, a culinary

tribute featuring remembrance dishes for the Day of the Dead Tradition Trail and the continued celebration of Sip the

Rainbow during Pride Month.

Visit San Antonio | FY25 Annual Report
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VISIT @ SAN ANTONIO

VISIT SAN ANTONIO & TPID
BOARD OF DIRECTORS
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VISIT SAN ANTONIO BOARD OF DIRECTORS

LORIS MENFI

Chair

San Antonio Marriott Rivercenter on the
River Walk and San Antonio Marriott
Riverwalk

TIM MORROW
Vice Chair
San Antonio Zoo

HOPE ANDRADE

Immediate Past Chair

GO RIO San Antonio River Cruises
The Alamo Trust

JOHN CARBAJAL
Secretary
NAR, Realtor, SABOR

JAMES P. LIMBAUGH 11 (J.P.)
At Large
Silver Eagle Beverages

MARIA MARTINEZ
Hotel and Lodging
The St. Anthony Hotel

MARIO J. BASS
President & CEO
Visit San Antonio

MAJOR GENERAL JUAN AYALA

(USMC RET)

Military Affairs (Non-Voting Ex-Officio)
City of San Antonio

CHEF NICOLA BLAQUE MASSEY
Culinary
The Jerk Shack & Freight Fried Chicken

TREMELL BROWN
Transportation
VIA Metropolitan Transit

SARAH CARABIAS RUSH
EDF
greater:SATX

CAROLINE CHURCHILL
Chambers of Commerce
Victory Capital

TERRIN FUHRMANN

River Walk

Elsewhere Garden Bar + Kitchen,
Elsewhere Too

MICHAEL JOERGENSEN
Hotel and Lodging
Silver Ventures, Inc.

KRYSTAL JONES
Arts, Culture, Heritage, and Music
City of San Antonio

MICHELLE MADSON

SAHLA

The San Antonio Hotel and Lodging
Association

COUNCILMAN JALEN MCKEE-RODRIGUEZ
Appointment by Mayor

City of San Antonio

District 2

PATRICIA MUZQUIZ-CANTOR
Convention and Sports Facilities
(Voting Ex-Officio)

City of San Antonio Convention & Sports
Facilities

DEBORAH OMOWALE JARMON
Arts, Culture, Heritage and Music

San Antonio African American Community

Archive & Museum (SAAACAM)

JESUS H. SAENZ, JR.
Aviation
City of San Antonio

COUNCILWOMAN PHYLLIS VIAGRAN
Appointment by Mayor

City of San Antonio

District 3

® SAN ANTONIO

BENITO VILLARREAL
TPID
Drury Hotels

ERIK WALSH

Appointment by City Manager
City of San Antonio

City Manager

TPID BOARD OF DIRECTORS

MARIA MARTINEZ HENRY FELDMAN
Chair, Zone 1 Zone 2
The St. Anthony Hotel Martin Feldman Hospitality Management

BENITO VILLARREAL RYAN FENDER
Vice Chair, Zone 1 Zone 1

Drury Hotels Grand Hyatt
CHAITAN MUGILI ANDY HEARON
Secretary, Zone 1 Zone 2

The Westin Riverwalk DoubleTree by Hilton San Antonio Airport

AVINASH BHAKTA MATTHEW HOSAK

Immediate Past Chair, Zone 2 Zone 1

ABH Hospitality Management Embassy Suites by Hilton San Antonio
Landmark

MARIO J. BASS
President & CEO
Visit San Antonio

Visit San Antonio | FY25 Annual Report

D
3© SATPID
v SAN ANTONIO TOURISM
SAN ANTONIO  PUBLIC IMPROVEMENT DISTRICT

MICHELLE MADSON CHRYSSALDO THOMAS
SAHLA Zone 1

The San Antonio Hotel & Lodging Hyatt Regency
Association

LORIS MENFI RUSTY WALLACE
Zone 1 Zone 1

San Antonio Rivercenter & Riverwalk Omni Hotels & Resorts

Hotels at Marriott International

STEVE SMITH
Zone 2
Hyatt Regency Hill Country Resort & Spa

CHARLES STALLCUP
Zone 1
Phoenix Hospitality Group
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VISIT SAN ANTONIO & san antonio
EXECUTIVE MANAGEMENT TEAM

MARIO J. BASS JUSTIN MUNOZ LANCE WHEELER

President & CEO Chief of Staff & Vice President of External Vice President of Sales
Affairs

DAVE KRUPINSKI DAVID GONZALEZ BRIANA LOZANO

Leisure Development Officer Vice President of Media Relations & Executive Assistant to the President &
Communications CEO

NATALIE BALDERRAMA MICHELLE MOON, CMP

Chief Financial Officer Vice President of Partners, Experience
and Events

ANDRES MUNOZ TYLER ORWIG

Chief Marketing Officer Senior Vice President of Sales
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