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Swain County Tourism Development Authority
Strategic TDA Meeting
03-11-2026
	 
Present (Voting): 	 Chairwoman, PattiJo Taylor, Andy Bhakta, Robin Fronrath, Janene Lancaster, 				  	 Adrian Litzau, Tanner Lawson, Erin Smith
Absent (Voting):	Janene Lancaster
Present (Ex-Officio)	Cally Elliott, TDA Finance Officer
Absent (Ex-Officio): 	None
TDA Staff:		Rita Jones, Selena Hyde
Attendees:		Sabrina Rockoff, TDA Attorney, Katie Cope, Chamber of Commerce, Mark Fortner, 
		Stonebrook Hotel and Fortner Excavating
The Swain County TDA Strategic Meeting was called to order at 10:06 a.m. by Chairwoman, Pattijo Taylor. The 
Pledge of Allegiance was given. Prayer by Tanner Lawson
Call for changes to agenda: None
Meeting Minutes Approval:
Regular Minutes from 02-11-2026
Executive Closed Session 02-11-2026
Special Meeting 03-03-2026
Executive Closed Session 03-03-2026
Andy Bhakta made a motion to approve all the minutes at one time.  Robin Fronrath seconded the motion.  
All in favor. Motion carried.
Public Comment: Mark Fortner
Mark Fortner asked the TDA Board to give him a letter to the Town of Bryson City asking them to give him a 
Variance from the new Fire Ordinance that the Town has implemented.  The ordinance was put into place after 
Mark had begun construction of the new building on Main Street.
The board agreed to give Mr. Fortner this letter in hope that it may help to provide the variance that is needed. 
This project would be a great asset to downtown Bryson City.
The board went into discussion on the Bryson City sign on Veterans Blvd. Mockups were looked at and 
discussed. 
Erin Smith made a motion to approve the Bryson City sign on Veteran Blvd. Also, to talk to Pat Monteith
regarding permission to install another matching sign on her property near the BBQ Wagon. Andy Bhakta 
seconded the motion. All the board in favor 100%. Motion carried.
Erin Smith then made a motion to do the same design on the caboose that sits on Everett Street once the 
Caboose has been painted which the board has already been approved. Tanner Lawson seconded the motion.
All the board in favor 100%. Motion carried.
Banners for the Duke Energy poles for America 250 and that may be used each year for 4th of July were looked
at by board.
Tanner Lawson made a motion to use the Bless the USA design from Mosca. Andy Bhakta seconded the motion.
Approved 100% by the board. Board approved for 12 banners, Rita will count the poles to make sure the 
number is correct then follow up with ordering the banners.
Chairwoman, PattiJo then went into discussion of the visitor center proposal for this year. Due to the time 
of year the preparation of the lawn needs to start taking place.
Adrian Litzau made a motion to purchase the fabric cloth and rock that will be in front of the visitor center; also
Get the lawn fertilized and seeded which is needed now. This work is to be done by Craig Smith. Robin Fronrath 
Seconded the motion.  All in favor. Motion carried.
Chairwoman, Pattijo brought up the Chamber of Commerce request for Freedom Fest 2026.
Erin Smith made a motion to give to the Chamber; dollar amount up to $14,000.00 for the bands only that the 
Chamber is planning to have on site for the 4th. Tanner Lawson seconded the motion. All in favor. Motion 
Carried. All invoices will be sent to Rita for payment.
Erin Smith made a motion to go into Executive Closed Session G S 143-318.11(a)(6) Personnel and GS 143-218.11
(a)(3) Attorney/Client Privilege with Sabrina Rockofff; with McGuire Wood & Bissette Law Firm. All in favor.
 Rita Jones and Selena Hyde were excused from the meeting. 11:00a.m.
Tanner Lawson made a motion to go back into regular strategic meeting at 12:15 p.m. Robin Fronrath seconded 
The motion. All in favor. Motion carried.
Chairwoman, PattiJo made a motion to ask Mary Anne Shea to be the Interim TDA Director through the end of 
The fiscal year ends June 30, 2026.  Once discussion is made with Mary Anne, the dollar amount will be 
Decided.  Andy Bhakta seconded this motion. All the board in favor 100%. Motion carried.  PattiJo will call Mary 
Anne.
Board Discussion:
The TDA Finance officer Cally Elliott then proceeded to go over the budget line by line to see what may be 
Trimmed up or added to for the coming year.
There will be no additions to the Christmas Light Show this year, more money spent on marketing the Light 
Show. The audit amount will be going up this year per Cally. The only addition for Gabriel Christmas is a sleigh
To be put at the Appalachian Rivers Aquarium for photo purposes.
Erin Smith made a motion that all marketing contracts with vendors have Callys’ stamp and at least 3 of the 
Board members’ signatures. Adrian Litzau seconded the motion. All in favor 100%. Motion carried.
TDA is possibly helping Swain County add bathrooms to the Four Corner area of downtown.  Swain County 
Be responsible for the cleaning of said bathrooms.
County Manager, Lottie Barker, has been instructed to start conversation with owners of the Airport Property.
Tanner Lawson made the motion to adjourn the meeting. Andy Bhakta seconded the motion. All in favor.
Adjourned: 2:00 p.m.
Chairwoman, PattiJo Taylor _____________________________________________________________
Andy Bhakta _____________________________________________________________________
Robin Fronrath ____________________________________________________________________
Janene Lancaster ___________________________________________________________________
Adrian Litzau ______________________________________________________________________
Erin Smith _________________________________________________________________________
Tanner Lawson _______________________________________________________________________
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