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Swain County Tourism Development Authority 
Board of Directors Meeting Minutes
[bookmark: _Toc206595090]Wednesday, July 10, at 12:00 noon
 
	 
	  

	Present (Voting):  
	 Chairwoman, Cheryl Taylor, Andy Bhakta, Phillip Carson, Sr, Robin Fronrath, Janene  

	 	 	 
	Lancaster, Adria Litzau, Erin Smith, Pattijo Taylor, and Jeremiah Wiggins 

	Absent (Voting): 
	 None 

	Present (Ex-Officio) 
	Cally Elliott, Swain County Finance Officer 

	Absent (Ex-Officio):  
	 Lottie Barker, Swain County Interim Manager 

	TDA Staff: 	 
	Sarah Conley, Rita Jones, Selena Hyde 

	Commissioner  
	None 

	Attendees: 	 
	Mary Anne Shea, Karen Wilmot, Isaac Herrin 


This meeting was called to order at 12:00 p.m. by Chairwoman, Cheryl Taylor.  The Pledge of Allegiance was given. Prayer by Cheryl Taylor. 
Call for any changes to the agenda. None 
PattiJo Taylor made a motion to approve the Minutes from 06/12/2024 on the Budget Hearing. Janene Lancaster seconded the motion. All in favor. Motion carried. 
Erin Smith made a motion to approve the Minutes from 06/12/2024 Regular Meeting. PattiJo Taylor seconded the motion. All in favor. Motion carried. 
Introduction of all New Board Members: Commissioner Phillip Carson, Sr, Adrien Litzau, Robin Fronrath and Andy Bhakta. 
Distribution and review of the 2024-2025 TDA Binders.  Also, went over the TDA Rules and Procedure Policy. 
Due to conflicting schedules for the meeting in August. PattiJo Taylor made a motion to move the meeting to Thursday August 15, 2024, at 12:00 p.m. instead of the Wednesday before. Janene Lancaster seconded the motion. All in favor. Motion carried. 
Erin Smith made a motion to approve the Rules and Procedure Policy for 2024-2025 for the TDA Board. Andy Bhakta seconded the motion. All in favor. Motion carried. 
Public Comment: None 
Executive Director Report presented by Sarah Conley. 
Marketing and Public Relations: 
· Marketing projects: o Selena has been updating all photos and listings on website. o Printed out 4th of July specialty events calendar. o Smoky Mountain Christmas Light Show Spectacular Page is up and running. o Meeting with Our State to begin outline for featured article for end of August. o Working with Concord Creative on updating campground features and photos. o Hosted Adventure Elevate for 2-day Bryson City promotion. o Hosted Visit NC Social Media Team for extended weekend. o Replenished all rack cards for the visitor center. o Working on County wide Bike Trail rack card.  
[bookmark: _Toc206595091]Financial:  
· May occupancy report is $213,849. Great month  
Administrative & Committees: 
· Beautification o The downtown Christmas Light contract with Gabriel has been secured for 2024. 
o Event Property 
A proposal was brought to the board regarding things needed at the event park as follows: 
· 3 12’ ceiling cooling fans cost $4,199.00 each 
· 4 Loads of #89 Stone $950.00 each load 
· Electrical 50-amp Boxes for food trucks (4) $11,169.50 (Poppens do the electrical) 
· Wiring for fans & lighting for the food trucks. $500.00 
· Total expenditures for this is $28, 066.50 
Andy Bhakta made a motion to approve the amount for $24,916.50.  Due to a discrepancy in the cost of the fans once the order was put Sarah approved the $3,170.18 difference for the fans. Janene Lancaster seconded the motion, wanting us to also look into getting some cooling stations. All in favor. Motion carried. 
HR 
· Finalized and published Employee Handbook 
· Finalized ADP enrollment for Payroll Account and ran our first independent payroll. 
· Met with Lisa in County payroll to coordinate reporting of sick leave and paid time off process. 
· Met with full-time and part time staff to review all policies and procedures and time sheet process. 
· Gathered Emergency contact information & medical emergency forms from all employees. 
· Posted all NC Labor & OSHA Law information at Visitor Center and Aquarium.  
Selena Hyde gave an update of all that she does regarding marketing, delivering of rack cards downtown, also helping with everything at the visitor center. 
[bookmark: _Toc206595092]Board Discussion: 
2024/2025 Budget Amendment, LGERS which is the employee retirement system has upped the amount of contribution from employers. It went from 7.6% to 13.65% starting July 01, 2024. 
Cheryl made a motion to approve the additional percentage contribution for LGERS retirement for the full-time employees. Erin Smith seconded the motion. All in favor. Motion carried. 
The MOU for the Aquarium/Fly Fishing Museum was discussion once again. A new MOU will be written up for the meeting in August to look at and approve or redo. The board would like to have something in writing stating that they will be more than willing to pay for any expense up to $5,000.00. After that amount they would like the county to go 50/50 for any expense. 
Jeremiah Wiggins gave an update on the parking study that had been held up due to all the construction downtown. That will be starting up in the coming month.  
Talk about setting up a sub-committee for the event park. 
Janene Lancaster made a motion to adjourn the meeting.  Jeremiah Wiggins seconded the motion. All in favor . 
Motion carried. 
Meeting adjourned at 1:20 p.m. 



Swain County Tourism Development Authority 
Board of Directors Meeting Minutes 
[bookmark: _Toc206595093]Thursday, August 15, 2024, at 12:00 noon
	 
	  

	Present (Voting):  
	 Chairwoman, Cheryl Taylor, Phillip Carson, Sr, Robin Fronrath 

	 	 	 
	 Adria Litzau, Erin Smith, Pattijo Taylor,  

	Absent (Voting): 
	 Andy Bhakta, Janene Lancaster, and Jeremiah Wiggins 

	Present (Ex-Officio) 
	None 

	Absent (Ex-Officio):  
	 Lottie Barker, Swain County Interim Manager, Cally Elliott, Swain County Finance Director 

	TDA Staff: 	 
	Sarah Conley, Rita Jones, Kerry Peek 

	Commissioner  
	None 

	Attendees: 	 
	Karen Proctor, Isaac Herrin, Fred Crawford, Creeden Kowal, and Mike Drinkwater 


This meeting was called to order at 12:01p.m. by Chairwoman, Cheryl Taylor.  The Pledge of Allegiance was given. Prayer by Cheryl Taylor. 
Call for any changes to the agenda. None 
Erin Smith made a motion to approve the Minutes from 07/10/2024. Phillip Carson, Sr seconded the motion. All in favor. Motion carried. 
Public Comment: Fred Crawford, Swain County Agriculture, Karen Proctor, Swain Co Chamber of Commerce, Mike Drinkwater, Drinkwater Properties 
Fred Crawford thanked the TDA board for the money that was given to the Agriculture Fair. Fred spoke about all the upgrades that the TDA has made at the event park and thanked them for that. Also. Fred said that he hopes the Agriculture Fair will be a growing event each year in Swain County and that the TDA will be there to help. 
Karen Proctor gave a synopsis on the Evy Leibfrath event that took place on Wednesday, August 15, 2024. Karen thanked the Board of Commissioners for their support of the event.  
Mike Drinkwater was signed up for public comment, but he just wanted to sit in on the meeting and make no comment. 
Introduction of Kerry Peek, the Aquarium / Fly Fishing Museum Manager to the board. Kerry talked about what the Aquarium is and what all is inside. Kerry also talked about the new Fly-Fishing Museum that the TDA built. 
The aquarium now has a partnership with Western Carolina to get a student in there for a semester and for the student to get earned college hours. We have two other employees at the aquarium, Darren Barker that does the maintenance on tanks and the heavy lifting. Marissa Brett is an aquarium assistant that does the water testing and helping with open days. 
Executive Director Sarah Conley 
Marketing and Public Relations: 
· Marketing projects: 
· 2025 Visitor Guide Planning underway meetings are scheduled for August o Working on the final list of 2024/2025 Influencers with Pineapple o Smoky Mountain Christmas Light Show Spectacular getting finalized o Meeting with Melissa Barker to discuss the volunteers for the light show o Pitched Small Town Christmas to Southern Living for major feature for 2025 o Bike Trail sent to printer  
· Fall Campaigns for Print & Digital are being worked on 
[bookmark: _Toc206595094]Financial:  
· June Occupancy Report is $290,134.92 
Administrative & Committees: 
· Beautification o Nothing to report—Will need to meet and discuss put RFP out for Spring Flower Boxes and Baskets. 
· Finance—Nothing new to report. 
· Marketing----Nothing new to report 
 
HR     
· LGERS application approved working on being set up for October 01. 
· Finalized Principal Dental & Vision plan 
· Employees now have insurance ID cards 
· Set up employees BCBS App 
· Doing payroll reports needed for auditors from ADP each payroll cycle 
[bookmark: _Toc206595095]Board Discusssed: 
Upon going over the new Memorandum of Understanding between Swain County and Swain County Tourism Development Authority for properties located at 117 Island Street which houses the Aquarium and the FlyFishing Museum. 
The property that is located at 2 Everett Street that houses the Swain County Visitor Center and Heritage Museum and the TDA staff offices. 
Erin Smith made a motion to accept the new MOU and have this presented to the Board of Commissioner’s at their next meeting for approval. PattiJo Taylor seconded the motion. All in favor. Motion carried. 
The TDA Board will be doing a site visit at the event park on Friday August 16, 2024, at 12:00 p.m. to look at the Christmas light show and where it is going to be placed for the 2024 season with Mosca. 
Phillip Carson gave kudos to the board for all the hard work and all the financial support that has been given to the event park.  Phil said that this was a dream that past commissioners had wanted to have when the land was purchased years ago. 
PattiJo Taylor made a motion to adjourn the meeting. Erin Smith seconded the motion. All in favor. Motion carried. 
The meeting was adjourned at 12:50 p.m. 


Swain County Development Authority
Board of Directors Meeting  Tourism
[bookmark: _Toc206595096]Wednesday, September 11, 2024
	  
	  

	  
	   

	Present (Voting):   
	 Presiding Chairwoman, PattiJo Taylor, Andy Bhakta,   Phillip Carson, Sr,  Janene  

	  	  	  
	Lancaster, Adrian Litzau, Erin Smith,   

	Absent (Voting):  
	 Cheryl Taylor, Robin Fronrath, Jeremiah Wiggins arrived@ 12:45 p.m.  

	Present (Ex-Officio)  
	Cally Elliott, Swain County Finance Director  

	Absent (Ex-Officio):   
	 Lottie Barker, Swain County Interim Manager  

	TDA Staff:  	  
	Sarah Conley, Rita Jones,   

	Commissioner   
	None  

	Attendees:  	  
	Tim Hines, Bryson City Alderman, Courtney Dills, Mark Van Ostell, Carolina Bound,  

	  	  	  
	Sharla Stoltzfus, Mae Blue, Mary Anne Shea  


This meeting was called to order at 12:05p.m. by Vice-Chair PattiJo Taylor. The Pledge of Allegiance was given. Prayer by Phillip Carson, Sr.  A moment of silence was given to those that lost their lives in the 09/11 terror attacks 23 years ago.  
Call for any changes to the agenda. None  
Erin Smith made a motion to approve the Minutes from 08/15/2024. Janene Lancaster seconded the motion. All in favor. Motion carried.  
Public Comment: Tim Hines, Bryson City Alderman  
Tim Hines came asking the board to consider a parking study be done downtown due to the parking spaces being taken by Department of Transportation.   
Executive Director: Sarah Conley  
Sarah addressed the changes on the MOU that was returned to the board by the Swain County Commissioners with the changes that they wanted implemented.  
After much discussion, Janene Lancaster made a motion that the TDA will do 100% upkeep on the Aquarium/Fly Fishing Museum at 117 Island Street, since the TDA help build the Fly-Fishing Museum.  
The county maintenance will still do the upkeep on the actual buildings and grounds Andy Bhakta seconded the motion. All in favor. Motion carried.  
TDA Board would like Swain County to be responsible 100% for the Swain County Visitor Center/Heritage Museum. The TDA staff will have offices in the building and be the caretakers of the museum, and the visitor center which is at 2 Everett Street. The changes will be made to the MOU and returned to the Swain County Commissioners for their next meeting.  
Marketing & Public Relations:  
· Switching to all Fall campaigns  
· Talked with Smoky Mtn Times on 2025 Guidebook and 2024 Visitor Guide  
· Launched Garden & Gun Fall campaigns online travel section  
· Pineapple PR attending East Coast Regional Travel Conference  
· Finalized with Melissa Barker Volunteer details and set up Everbrite online ticket sales for the for Christmas Light Show.  
· Visitor center is preparing for Fall Décor, Pumpkin men, decorations in front of visitor center and at the county administration building.  
· Participated in the Back to School Bash for elementary school children. Distributed over 300 bottles of hand sanitizer and school supplies for the children.  
· Worked on Christmas Campaign—Heart of the Holidays which is the Christmas Tree Lighting and Cocoa & Cookies at the visitor center.  
· Personalized cookies are being bought for the Christmas Tree lighting ceremony  Financial Report:  July occupancy $339,480.41  
General Administrative & Committees:  
· Beautification will meet this month to work on RFP for Spring 2025 Flowers.  
· Finance—nothing new to report  
· Marketing—nothing new to report  
· Meeting with Professor Christopher Mclaughlin UNC School of Govt to discuss topics surrounding occupancy.  
· Event Park Walk Through with Jay/Mosca, also, talked with Jay regarding the Radio Transmission that will be needed for the Light Show.  
· Large Fans installed/ Power Amps installed for Food Truck Alley at the Event Park.  
· Finalized Principal Dental Plan  
· Finalized billing procedure with Health Insurance  
· In our biweekly staff meeting organized the items needed for October-thru end of the year 
•     Decoration schedule for October thru December  
[bookmark: _Toc206595097]Board Discussed:  
  	Sarah brought up the letter from the Town Merchants.  Sarah has spoken with the NC School of 
Government regarding some of the issues that were in the letter. The advice from the School of Government was that the TDA may need to seek legal counsel that deals with occupancy tax. Jeremiah Wiggins arrived at the TDA meeting at 12:45 p.m.   
Several of the board members spoke and asked Mr. Hines some questions regarding the water issue. Mr. Hines gave an updated structure amount that the town was now going to in the next billing cycle. Mr. Hines has reached out to Commissioner Kevin Seagle asking for a meeting with him and the merchants’ association.   
Janene Lancaster made a motion for Ms. Conley to seek legal counsel for the TDA. Adrien Litzau seconded the motion. All were in favor. Motion carried.  
Janene Lancaster made a motion to adjourn the meeting. Phillip Carson, Sr seconded the motion. All in favor.  
Motion carried.  
Meeting adjourned at 1:00 p.m.   
 



Swain County Tourism Development Authority
Board of Directors Meeting
[bookmark: _Toc206595098]Wednesday, October 16, 2024
	 
	  

	Present (Voting):  
	 Chairwoman, Cheryl Taylor, Andy Bhakta,  Phillip Carson, Sr, Robin Fronrath,   

	 	 	 
	Adrian Litzau, Erin Smith, Jeremiah Wiggins 

	Absent (Voting): 
	 PattiJo Taylor, Janene Lancaster 

	Present (Ex-Officio) 
	None 

	Absent (Ex-Officio):  
	 Lottie Barker, Swain County Interim Manager, Cally Elliott, Swain County Finance Officer 

	TDA Staff: 	 
	Sarah Conley, Rita Jones,  

	Commissioner  
	None 

	Attendees: 	 
	Karen Proctor 


This meeting was called to order at 12:02p.m. by Chairwoman Cheryl Taylor. The Pledge of Allegiance was given. 
Prayer by Cheryl Taylor.    
Call for any changes to the agenda. None 
Erin Smith made a motion to approve the Minutes from 09/11/2024. Andy Bhakta seconded the motion. All in favor. Motion carried. 
Public Comment: Karen Proctor, Swain County Chamber of Commerce 
Karen spoke about the meeting that is to be set up with the Chamber and TDA asked to be rescheduled at her convenience. Karen is to be added to the partner list from Selena. 
Andy Bhakta made a motion to go into Executive Session GS 143-318.11(a)(6). Phillip Carson seconded the motion. All in favor. Closed session began at 12:13 p.m. 
Executive Report: 
Marketing & Public Relations: 
· Light Show Marketing has begun. Tickets are available, with local tickets being sold in person by the volunteer charities. 
· Eventbrite Campaign to amplify exposure. Social Media campaigns are  being kicked off. 
· Flyer and information distribution will begin as soon as materials are at the visitor center. 
· Google analytics reports-organic search is our number one source of website traffic. 
· Fall blog updates and travel advisory page updated 
· Blue Ridge Country picked us as one of their Santa Approved Towns 
· Pineapple PR attends 2 media events as our representatives. 
· Visitor totals are in your packet. 
[bookmark: _Toc206595099]Financial: 
· Financial reports sent via email. 
· September Occupancy is $276,563.29 
· October dip will not hit until December meeting 
HR: 
· Getting LGERS set up for November payment 
General Administrative & Committees: 
· Beautification Committee o Fall Décor very popular as always with the Pumpkin Men o Christmas Décor will begin October 21 
· Finance—nothing new to report 
· Marketing—nothing new to report 
· Hurricane cleanup at Aquarium 
[bookmark: _Toc206595100]Board Discussion: 
Phil Carson spoke about the MOU on the Heritage Museum/Visitor Center and the Aquarium/Fly Fishing Museum at 117 Island Street.  The recommendation from Phillip was that we go back to the original MOU that had been drawn up. 
 Regarding the Heritage Museum, the TDA and Swain County go in 50/50 for any upgrades which may be needed for this building for anything that is over $5,000.00. This building is at 2 Everett Street, that is also TDA offices. 
For the Aquarium/Fly Fishing Museum at 117 Island Street, the TDA would have the right to use those building as they see fit for a tourism-based entity. 
Robin Fronrath made a motion to go back to the original MOU and present that back to the Swain County 
Commissioners at their November meeting. Andy Bhakta seconded the motion. All in favor. Motion carried. 
 Erin Smith made a motion to adjourn the meeting. Andy Bhakta seconded the motion. All in favor. Motion carried. 
Meeting adjourned at 1:26 p.m. 




Swain County Tourism Development Authority
Board of Directors Meeting
[bookmark: _Toc206595101]Wednesday, November 13, 2024
	  
	   

	Present (Voting):   
	 Chairwoman, Cheryl Taylor, Andy Bhakta, Phillip Carson, Sr, Robin Fronrath, Janene   

	  	  	  
	Lancaster, Adrian Litzau, PattiJo Taylor  

	Absent (Voting):  
	 Jeremiah Wiggins  

	Present (Ex-Officio)  
	Cally Elliott, Swain County Finance Officer  

	Absent (Ex-Officio):   
	 Lottie Barker, Swain County Interim Manager,  

	TDA Staff:  	  
	Sarah Conley, Rita Jones,   

	Commissioner   
	None  

	Attendees:  	  
	Mary Anne Shea  


This meeting was called to order at 12:01p.m. by Chairwoman Cheryl Taylor. The Pledge of Allegiance was given.  
Prayer by Cheryl Taylor.     
Call for any changes to the agenda. None  
Andy Bhakta made a motion to approve the Minutes from 10/16/2024, Regular Minutes and Executive Session Minutes. Phillip Carson seconded the motion. All in favor. Motion carried.  
Public Comment: None  
Executive Report:  
Marketing & Public Relations:  
· Media campaigns have switched to Holiday Travel and Lightshow  
· Flyers, mini rack cards and standalones have all been distributed •  	We are now on our last 6 boxes of 2024 Visitor Guides  
Website:   
· Google analytics—organic search is our number one source of website traffic  
Public Relations:  
· We had 2 influencers’ visit—both huge success  
· Influencer arriving on Thursday to ride Polar and Light Show (NCT Tripping)  
· Interviewed for Charlotte Today via Zoom regarding Swain County Holiday travel and impacts of Helene.  
· Worked with VisitNC for late Fall/Early Holiday travel social feature  
· Visitor and Aquarium Totals attached.  
Light Show/Tree Lighting:  
· All staff for Light Show have been trained on gate ticketing program---Eventbrite  
· Designed and ordered all signage/banners for show.  
· Music broadcasting a huge success!!  
· Tree lighting ceremony scheduled for November 30. Paper ads and flyers are going out this week.  
· Mayor Sutton will be at the lighting ceremony! New this year will be The Greenville Caroling Company—a Charles Dickens Style Quartet that will perform throughout the event.  
· Cookies and cocoa are at the visitor center.  
· Décor up with Gabe still working on some issues  
· Pooh would like to see a more uniform coloring scheme on Main/Everett.  
Financial Report:  
· Financial reports sent via email.  
· September Occupancy tax $205,731.96  
· October dip will not hit until December meeting  
HR:  
· Staff received staff incentive turkey cards for Thanksgiving.  
· Staff Holiday Dinner is set up.  
· Light Show Staff will be part-time active under TDA payroll.  
· Aquarium now has an intern working until Jan.  
General Administrative & Committees:  
· Beautification Committee  o A meeting will be scheduled to get the flower RFP out for bid.  
· Marketing—nothing new to report  
· Strategic Planning   
  
Erin Smith made a motion to cancel the January 2025 meeting, due to having a strategic meeting in February 2025. Janene Lancaster seconded the motion. All in favor. Motion carried.  
PattiJo Taylor made a motion to have a strategic planning meeting in February 2025 at the Mckinley Edwards Inn. Andy Bhakta seconded the motion. All in favor. Motion carried.  
[bookmark: _Toc206595103]Board Discussion:  
PattiJo Taylor made a motion to not have the Strawberry Jam 5K for 2025 due to not having the turn out that had been expected over the 3-year period that was a trial. Erin Smith seconded the motion. All in favor. Motion carried.   
The board talked about the attendance policy. The Rules and Procedures Policy that to be counted as being present for a meeting you must attend at least 50% of the meeting.  
Adrien Litzau made the motion for the amendment, to be counted present at a meeting you must be there for at least 50% of the meeting. Robin Fronrath seconded the motion. All in favor. Motion carried. This will be added to the Rules and Procedure Policy part of the handbook.  
PattiJo Taylor made a motion to adjourn the meeting. Robin Fronrath seconded the motion. All in favor. Motion carried.  
Meeting adjourned at 1:22 p.m.   



	  
	 

	Present (Voting)  
	Chairwoman, Cheryl Taylor, Andy Bhakta, Phillip Carson, Sr, Janene Lancaster,  

	  	  	  
  
	Adrian Litzau, Erin Smith, PattiJo Taylor, and Jeremiah Wiggins  

	Absent (Voting):  
	 Robin Fronrath  

	Present (Ex-Officio)  
	Cally Elliott, Swain County Finance Officer  

	Absent (Ex-Officio):   
	 Lottie Barker, Swain County Interim Manager,  

	TDA Staff:  	  
	Sarah Conley, Rita Jones, Selena Hyde  

	Commissioner   
	None  

	Attendees:  	  
	None  


Swain County Tourism Development Authority
Board of Directors Meeting
[bookmark: _Toc206595104]Wednesday, December 11, 2024
This meeting was called to order at 11:30 a.m. by Chairwoman Cheryl Taylor. The Pledge of Allegiance was given.  
Prayer by Cheryl Taylor.     
Call for any changes to the agenda. None  
Janene Lancaster made a motion to approve the Minutes from 11/13/2024. Erin Smith seconded the motion. All in favor. Motion carried.  
Public Comment: None  
Executive Report:  
Finance Report:  
Marketing & Public Relations:  
· Continual push for the lightshow and Heart of the Holidays.  
· Beginning to update content and pages for 2025 Visitor Guide and be on track for delivery for February 2025.  
· Visitor totals for visitor center and aquarium in packet.  

Website:   
· Google analytics—organic search is our number one source of website traffic.  
  
Light Show/Tree Lighting:  
· A great Tree Lighting Event o Served over 25 gallons of Hot Chocolate o 400 or more cookies o Doubled the attendance from last year.  
HR:  
· For auditing purposes Cally advised us to hire a part time person to be the Payroll Clerk for the TDA. Her name is Beth Gibson. This is for segregation of duties for the auditors.  
General Administrative & Committees:  
· Beautification Committee o The committee met to consider new guidelines for the RFP on flower boxes for the 2025 year. o Pooh would like to see if the TDA can get ownership of the 2 Bryson City signs, one across from McDonalds’ and the other on 19 East near BBQ Wagon.  
· Update landscape at the visitor center. o Talking to the Town on possibly having hanging baskets for flowers on black poles. o Come up with a new idea on the watering part of the RFP.  
· The possibility of less boxes on the street and newer bigger pots in high traffic areas.  
· Finance Committee: Nothing new to report  
· Marketing—nothing new to report  
[bookmark: _Toc206595106]Board Discussion:  
Jeremiah Wiggins brought up the downtown parking study that the TDA helped pay for back in the spring. NC State did the study and found that there was enough parking downtown on the weekends due to all the business buildings that were empty on Saturday and Sunday.  
PattiJo Taylor made a motion to adjourn the meeting. Janene Lancaster seconded the motion. All in favor.  
Motion carried.  
Meeting adjourned at 12:28 p.m.  



Swain County Tourism Development Authority
Board of Directors Meeting Minutes
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McKinley Edwards Inn
	 
	  

	Present (Voting):  
	 Chairwoman, Cheryl Taylor, Andy Bhakta, Phillip Carson, Sr, Robin Fronrath, Janene 
Lancaster, Adrian Litzau, Erin Smith, PattiJo Taylor, Jeremiah  

	Absent (Voting) 
	None 	 	 

	Present (Ex-Officio) 
	Cally Elliott, Swain County Finance Officer 

	Absent (Ex-Officio):  
	 None 

	TDA Staff:  	 
	 Sarah Conley, Rita Jones 

	Commissioner:  
	None 

	Attendees: 	 
	Sharla Stoltzfus, Fred Crawford 


Chairwoman, Cheryl Taylor called the meeting to order at 10:00 a.m. The Pledge of Allegiance was given. Prayer was given by Cheryl Taylor. 
Changes to the agenda: None 
PattiJo Taylor made a motion to approve Meeting Minutes 12-11-2024. Andy Bhakta seconded the motion. All in favor. Motion approved. 
Public comment: None 
Executive report: 
Marketing and Public Relations: 
· Final Edits to the 2025 Visitor Guide and have ordered an extra 50,000 to be distributed. 
· Marketing focus is on spring break and summer travel. Many cabins are already booked for June and July. Valentine’s weekend looks very good 
· Light show report attached. We are down from the first year due to Hurricane Helene. The success is in the total independent operation of the TDA staff and volunteer staff. Ready to begin promotion of the 2025 year. 
· Social Media Reports
 Financial Report
December occupancy tax is up from last year. 
Administration & Committees: 
· The Exploratory Event Committee will be scheduled in the first week of March to discuss Chamber Event proposal. 
· Beautification Committee to report during Strategic Session 
· Marketing Committee—Meeting in April to discuss 25–26-year Marketing Plan 
· Finance Committee –anticipated meeting first of May for budget review before presenting to the full board. Budget final vote by board to be done at June meeting. 
· Our Attorney, Sabrina Rockoff, will be at the May meeting for a brief overview. 
· Request the April meeting be rescheduled due to Visit NC and Spring break at Swain County Schools. 
Phil Carson made a motion to move the April meeting to April 23, 2025. Janene Lancaster seconded the motion. All in favor. Motion carried. 
Board Discussion: 
The MOU for the event park was opened for discussion by Commissioner Phil Carson asking the board for consideration of an event planner for the event park.  
Due to Swain County owning the event park, the TDA cannot in all good judgement hire an event planner.  TDA can give sponsorship to hire an event coordinator for an event but not put an event planner on payroll. 
Sarah presented to the board a Funding Request from the Swain County Agricultural Fair, Inc a request in the amount of $25,000.00. The Fair will be held on August 22, and 23. Battle of the Bands will be on Friday night the 22.  Fred Crawford spoke on behalf of the Fair asking for the funds to be awarded to them and gave an in-depth review of what the Fair consisted of.  The board will take this into consideration. 
Sarah presented to the board that the Swain County Visitor Center is in dire need of painting on the outside. Paints are cracking up on the rooftop, peeling totally away from some places. Huskey Painting will be giving an estimate before the next meeting.  Also, depending on the amount of the estimate we will ask the Board of Commissioners to help with this project due to the amount, and per the MOU requirements of cost for major upgrades to the building. 
Robin Fronrath made a motion to get a quote from Huskey Painting for the cost of painting the Visitor Center. 
Janene Lancaster seconded the motion. All in favor. Motion carried. 
Janene Lancaster made a motion to void the pressure washing contract that Kevin King signed with Michael Watson due to the board having never seen or approved of the contract.  PattiJo Taylor seconded the motion.  
All in favor. Motion carried. 
Budget Considerations: 
Current Budget Anticipated Expenditures: 
· The Chamber of Commerce has given ownership of the (2) welcome to Bryson City signs to the TDA.  Therefore, at the property adjacent to the Burger King we will install the new sign that is in the budget for the TDA rendering that Shannon Lackey proposed.  Also, Pat Monteith has given permission to have a sign installed at the end of her parking lot at the BBQ Wagon. 
· Visitor Center Repainting 
· The Chamber of Commerce has asked that the TDA go into partnership with the Chamber on the caboose that is on Evertt and Mitchell Streets.  The TDA needs to have the caboose repainted with locomotive paint and rebranding with ExploreBrysonCity.com added to it. 
· The TDA needs to have a conversation with Great Smokey Mountain Railroad about leaving the caboose sitting at the current location. 
Light Show Expansion: 
· The TDA board would like to talk to the Department of Transportation about getting a new road sign put up for the Event Park Road. 
· Better signage at the bottom of the road for the light show.  
· There needs to be more light displays inside the building at the event center. Bigger at the beginning and going up the event center road. 
Downtown Christmas: 
· Upgrade visitor center with a larger tree, then move the current tree to administration building. See about decorating the Town Hall office.  
· Stage more photo ops around town. 
· Change out snowflakes on the poles downtown that don’t light up with banners advertising the light show.  Or some other kind of Christmas wreath. 
· Look for more activities for people to do while they are downtown. 
Beautification: 
· PattiJo gave an update on her talk with Swain County Agriculture Dept regarding raising the bulbs for the TDA for the flower boxes.  We would just take whatever they have this year, then next year let them raise for us what the board would recommend. The cost approximately just for the flowers is 
$15,000.00.  The TDA would give a donation for the time spent putting the flowers inside of our boxes and arranging them. 
· We have 94 flower boxes.  PattiJo and Janene agreed that the number of boxes put on the street and on the bridges need to be cut way down.  Due to folks not being able to get out of their cars when parking on the downtown streets. 
· For the bridges, suggestion of having either at the ends of the bridges, or in the center a large basket flanked by smaller on each side.  This would be a total of 12 bridge baskets. 
· Several trees that are on Evertt Street need pruning.  The Town Board has given permission for the TDA to take care of this problem. 
· The watering of boxes and baskets will be done with maintenance for people on TDA payroll. 
Janene Lancaster made a motion to hire a landscaping company to come in and take care of the pruning of trees, mowing and weed eating of Bryson City signs, and any upgrades that get done to visitor center.  Robin Fronrth seconded the motion.  All in favor. Motion approved. 
Cheryl Taylor made a motion to buy Christmas lights for all downtown businesses that agreed to put them up on their businesses for the Christmas Holiday. TDA will not be responsible for putting them up on buildings. Erin Seconded the motion. All in favor. Motion approved. 
Erin Smith gave an update on the downtown black poles that we have not been able to put lights on due to not having an outlet on the poles.  The cost to get a ground fault put on the 58 poles is approximately $12,000.00. 
Janene Lancaster made a motion that the TDA give the $12,000.00 to Bryson City Town for the addition of the outlets to be put on the black poles so that we may decorate them for Christmas once again. Erin Smith seconded the motion.  All in favor. Motion approved. 
Janene Lancaster made a motion for future funding of beautification of Bryson City and being in partnership with the Town of Bryson City, for light posts, benches, and garbage receptacles. Andy Bhakta seconded the motion. All in favor. Motion approved. 
General Expense Projections: 
The marketing, payroll, and Christmas-related line items are major expenses and still being gathered with the largest expense being payroll as we now have a full year with exacts. Sarah would like to expand the Conference/Meeting portion of our budget to include continuing education allotment. Sarah would like to expand her training and acquire her MPA in local government, legislation and public affairs. 
An increase of around 400k-500k totaling around 2.6 mil budget consideration for the 25/26 operating year is what we would expect. 
Janene Lancaster made a motion to adjourn the meeting.  Phil Carson, Sr seconded the motion.  All in favor. 
Meeting adjourned. 
Meeting adjourned at 2:07 p.m. 


Swain County Tourism Development Authority
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[bookmark: _Toc206595108]03-12-2025 Regular Meeting

Present (Voting): Chairwoman, Cheryl Taylor, Andy Bhakta, Phillip Carson, Sr, Robin Fronrath, Janene  Lancaster, Adrian Litzau, Erin Smith, PattiJo Taylor 
Absent (Voting) Jeremiah Wiggins 
Present (Ex-Officio) Cally Elliott, Swain County Finance Officer 
Absent (Ex-Officio): None 
TDA Staff: Sarah Conley, Rita Jones 
Commissioner: None 
Attendees: Fred Crawford, Sara Eisinger, Jane Maura 
Chairwoman, Cheryl Taylor called the meeting to order at 12:00a.m. The Pledge of Allegiance was given. Prayer  was given by Cheryl Taylor. 
Changes to the agenda: None 
Phil Carson, Sr made a motion to accept the Minutes of 02-12-2025 pending the changes of “bulbs to flowers”  per PattiJo Taylor recommendation. Second, by Janene Lancaster. All in favor. Motion carried. 
Public Comment: Fred Crawford, Representative for the Swain County Agriculture Fair 
Fred gave information on the Fair attendees of 2200 attendees, 12 food vendors, 40 craft vendors. Fred is asking  for $25,000.00 from the TDA for this event. 
Adrian Litzau made a motion to go into Executive Session under General Statue: 143-318.11 (a)(7). Andy Bhakta  second the motion. All in favor. Motion carried at 12:12p.m. 
Adrian Litzau made a motion to go back into the regular TDA meeting. Andy Bhakta second the motion. All in  favor. Motion carried at 12:35 p.m. 
Chairwoman Taylor told Mr Crawford that she would like for him to bring a detailed list of expenditures per  invoices or quote estimates for the vendors for the Swain County Agriculture Fair back to the TDA Board by the  meeting of April. 

Marketing & Public Relations: 
Executive Director: 
• Visitor Guide was delivered to us on March 18, 2025 
• Spring Influencers are set through June. March and April will be focused on hiking and dog-friendly stays. 
• Sarah had a meeting with Smoky Mountain Host, GSMR, & NOC to discuss co-oping for push for Spring  travel to Swain County. Train Discounts, NOC discounts for the month of March.  
• Our PR Team is pitching accessibility in the park, Deep Creek (Southern Living) Fly Fishing and Spring  Break Planning. 
Downtown Christmas Décor: 
• Sarah and Rita met with Gabe to debrief from 2024 decorating and to review his contract. We had  discussion regarding what we would like to see on the front lawn at the visitor center this year instead  of the Christmas trees (due to the wind blowing them over each day). Sarah presented Gabe with a few  new ideas that the board talked about per our Strategic meeting in February. Gabe will get some visuals  and get back to us by April. 
Bryson City Signs & Caboose: 
• Sarah has been working with the Chamber of Commerce to get the paperwork needed to transfer the  Bryson City sign at Burger King to the TDA. Also, the sign at the east end of town near Pats’ BBQ. The  Chamber would like to be in partnership with the TDA on the caboose. 
Town Projects: 
• We have paid the $12,000.00 invoice to have power plugs installed on to the black Town poles. Morgan  Electric will do the installation. 
• Nathan Fortner will be doing the tree trimming on Evertt St. The cost of this is $3,400.00. Nathan will  try to have the job completed by the first week of April. Also, insurance has been provided to the Town  as requested. 
Financial: 
[bookmark: _Toc206595109]• All financials were sent via email 
• Mid-year occupancy – 46% up from prior year and 11% up in budget. 
• Callie is getting occupancy from May 2024 forward at 4% to get comparisons that some of the board  members were asking about.
Administration & Committees: 
• HR Update--- Sarah and Rita welcomed back the Front Desk Staff in March. 
• Beautification Committee plan to meet Gabe first of April for proposal 
• Finance---- Nothing to report 
• Marketing—Nothing to report 
Dates to remember: 
• The April meeting will be on the 23rd . 
• The TDA attorney will be at our July 09 meeting to kick off our new fiscal year and welcome the new  board members. Sarah will be going over the Swain County TDA member books as a refresher. 
Janene Lancaster gave her report regarding her talk with Ray’s Florist in Dillsboro on doing our flower boxes this  year. A lengthy discussion ensued on what Ray’s Florist will do. Ray’s will pick up the boxes, fill with potting soil  and flowers on the week of May 12-14, 2025. Rays will do 36 small boxes, and 19 oblong boxes for the cost of  $13,830.00. Ray’s will not be responsible for any removal or theft of flowers. This amount does not include the  bridge baskets. 
PattiJo Taylor made a motion to accept the offer from Ray’s Florist to do the flower boxes for $13, 830.00 for 36  small boxes and 19 oblong boxes. Ray’s will do the pickup and bring back the boxes once ready to go on the  street. Phil Carson, Sr second the motion. All in favor. Motion carried. 
Phil Carson, Sr made a motion to buy the trailer, tank and watering hose that will be needed for the watering of  the flowers for this year. The approximate cost for these items is $1.975.00. Andy Bhakta second the motion.  All in favor. Motion carried. 
PattiJo Taylor made a motion to add $11,500.00 to the flower contract for any bridge baskets that we can get  Ray’s Florist to do. Janene Lancaster second the motion. All in favor. Motion carried. 
Janene Lancaster made a motion to accept the bid from Huskeys Paint and Design for the amount of $31,050.00  to pressure wash and paint the Swain County Visitor Center. Adrian Litzau second the motion. Per the MOU the  TDA has requested for Swain County to pay 50% of this contract. Completion of this project is not contingent  upon the County giving 50% to this project. All in favor. Motion carried. 
[bookmark: _Toc206595110]Board Discussion:
Robin Fronrath spoke about the mobile home at the east end of town about to go into the river. Also, Phil  Carson spoke about putting a couple dogwood trees at the visitor center if possible. 
Janene Lancaster made a motion to adjourn the meeting. Phil Carson, Sr second the motion. All in favor. Motion  carried. 
Meeting adjourned at 1:45 p.m. 


Swain County Tourism Development Authority
Board of Directors Board Meeting
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	Present (Voting):   
	 Chairwoman, Cheryl Taylor, Andy Bhakta, Phillip Carson, Sr, Robin Fronrath, Janene  

	  	  	  
	  Lancaster, Adrian Litzau, and PattiJo Taylor  

	Absent (Voting):  
	Jeremiah Wiggins, Erin Smith  

	Present (Ex-Officio)  
	None  

	Absent (Ex-Officio):   
	Cally Elliott, Tourism Development Authority, Finance Officer  

	TDA Staff:  	  
	Sarah Conley, Rita Jones  

	Attendees:  	  
	Rob Hawke, Swain Co Agriculture Fair, Fred Crawford, Amber Johnston, Mr. Nance  



The Swain County TDA meeting was called to order by Chairwoman, Cheryl Taylor at 12:00 p.m.  The Pledge of  Allegiance was given, followed by a prayer by Cheryl Taylor.  
Changes to Agenda:  Chairwoman Taylor added Rob Hawke, of Swain County Agriculture Fair to the agenda. Board approval.  
Meeting Minutes:  
PattiJo Taylor made a motion to approve the Minutes of 03-12-2025. Janene Lancaster seconded the motion. All in favor. Motion carried.  
Adrian Litzau made a motion to approve the Executive Session Minutes of 03-12-2025. Janene Lancaster seconded the motion.  All in favor. Motion carried.  
Rob Hawke of the Swain County Agricultural Fair made a presentation asking the board for $21,000.00.  
Janene Lancaster made a motion to give the Agriculture Fair the sum of $21,000.00. Robin Fronrath seconded the motion.  All in favor.  PattiJo Taylor recused herself from the vote. Motion carried.  
Public Comment: Fred Crawford made an apology to the board for his outburst during the March 2025 meeting. Robin Fronrath thanked Mr Crawford for coming forward with an apology.  
Executive Director Report:  
Marketing & Public Relations Reports:  
· Websites dipped in February but strong gains in March related to train and Kuwohi interest.  
· March had a strong PR month with features in Southern Living Online and Travel & Leisure for The Best Weekend Getaway.  
· Visitor Guides in house.  100,000 have already been distributed to outreach partners.  
· Update Bike Trail and Deep Creek rack card  
· All marketing contracts are being reviewed at this time.  
· Sarah attended the VisitNC Conference April 6-8th.  
Financial Reports:  
The occupancy tax report for February was down 16% but we remained up 50% over last year budget.  
Budget:  
FY 25/26 is at 75% done. Sarah is reviewing the Marketing and Payroll/Insurance cost. Meeting in May and June on budget.  
Administrative & Committees:  
· Bryson City Signs—A meeting will be held April 29 with Brigham & Maddox attorney office for the drafting of new easement agreement between the new owner of Burger King property, Dwight Winchester. Mr Winchester has agreed to allow an easement for the sign to the TDA.  
· Bryson City Caboose—Sarah has reached out to Kim Albrighton about the painting of the caboose. Ms. Albrighton will get back to TDA with the cost.  
· Visitor Center Painting—All painting is completed. Windows were added into contract.  A 5-year pressure washing contract has been signed for the amount of $2,064.00 each year in the month of April.  
· Downtown Flower Project—Ray’s florist picked up the flower boxes in April. Sarah will be ordering the trailer and watering tank that the board has already approved. The cost of bridge basket was approved at $11,500.00.  
Sarah received two FOIA requests. One request has been fulfilled. The second is being taken care of by Cally Elliott, the TDA Finance Officer.  
Finance Committee—Sarah will be scheduling a meeting prior to the May 14 meeting.  
Marketing Committee---Nothing to report  
Beautification Committee—Update from PattiJo Taylor on Christmas Lights  
PattiJo Taylor gave synopsis of the meeting regarding the Christmas contract with Gabriel’s Christmas. For the contract for 2025 the cost had risen by $60,000.00.  The committee decided this should be brought to the full board for consideration before moving forward with any plans. The board talked about the leasing of equipment and the owning outright of equipment. The cost each year of storage of said equipment by Gabriel.  
PattiJo Taylor made a motion to purchase 2 customized frames for photo ops. One to be a visitor center and the other to be at the caboose. Stay with the current Christmas Tree that is at the visitor center. Add a new life size Nativity scene at the visitor center. No one seconded this motion. This motion was not carried.  
Adrian Litzau made a motion to purchase 1 customized picture frame for photo op and place it at the caboose with smaller Christmas trees surrounding it. The cost of the frame is $8,495.00.  Also, to purchase a life size Nativity for the visitor center and to put the current one at the Administration building. Nativity is something that the TDA will have to put into storage.  Janene Lancaster seconded this motion.  All in favor. Motion carried.  
Duke Energy Poles:  Janene Lancaster made a motion to put 2 snowflakes on each of the Duke poles to get more use of the snowflakes and more light downtown.  Philip Carson, Sr seconded the motion. All in favor. Motion carried.  
Tree Lighting: Adrian Litzau made a motion to turn the lights on the tree that will be at the visitor center once the tree is up.  Also, Gabriel put extra lighting inside the tree and added a new topper to light up especially for the tree lighting event that is the Saturday after Thanksgiving at the visitor center. Robin Fronrath seconded this motion.  All in favor.  Janene Lancaster recused herself from the vote. Motion carried.  
[bookmark: _Toc206595113]Board Discussion:  
Cheryl Taylor was stopped at the elevator by the Swain County School Superintendent asking what the TDA could do to help the schools out with funding that may be missing in the coming year.  
PattiJo Taylor made a motion to adjourn the meeting.  Janene Lancaster seconded the motion.  All in favor. Motion carried.  
Meeting adjourned at 1:33 p.m.  
  
  
Swain County Tourism Development Authority
Board of Directors Board Meeting
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	Present (Voting):  
	 Chairwoman, Cheryl Taylor, Andy Bhakta, Phillip Carson, Sr, Robin Fronrath, Janene 

	 	 	 
	  Lancaster, Adrian Litzau, Erin Smith, and PattiJo Taylor 

	Absent (Voting): 
	None 

	Present (Ex-Officio) 
	Cally Elliott, TDA Finance Officer 

	Absent (Ex-Officio):  
	None 

	TDA Staff: 	 
	Sarah Conley, Rita Jones 

	Attendees: 	 
	Fred Crawford, Jane Maura, Smokies Life Representative 



The Swain County TDA meeting was called to order by Chairwoman, Cheryl Taylor at 12:01 p.m.  The Pledge of  Allegiance was given, followed by a prayer by Cheryl Taylor. 
Changes to Agenda:  Chairwoman Taylor added to Board Discussion, to talk about school curriculum for tourism. 
Meeting Minutes: 
Robin Fronrath made a motion to approve the Minutes of 04-23-2025. Andy Bhakta seconded the motion. All in favor. Motion carried. 
Public Comment: None 
Executive Director Report: 
Marketing & Public Relations Reports: 
· Full launch mode for Summer in Our Smokies campaign. 
· Opening of The Hemlocks in Nantahala Gorge. 
· Sarah spoke at the Smoky Mountain Host meeting with Sen. Corbin and Witt Tuttle. 
Financial Report: 
· Sarah met with the Finance and Marketing Committees to finalize the final budget draft to present to the full board. 
Administrative & Committees: 
· The Easement papers from the Chamber were taken to Jonathan Mattox.  Jonathan contacted Lottie Barker, Swain County Manager.  Mr Mattox informed her that the easement would need to be put under 
Swain County.  Then Swain County would need to make a lease agreement with the TDA for maintenance 
of the signs.  Lottie has spoken with Sarah about fixing the paperwork that way since the TDA cannot have the lease easement under TDA name. 
· A review of HR via ADP to make sure the Employee Handbook is up to date. 
· Sarah met with Craig Smith with Assured Property Agency of NC to discuss landscaping at the Visitor Center. Also, talked to Craig regarding the watering contract for flower boxes. 
· Sarah is coordinating the ticket sales for the 2025 Light Show. The dates for the show were presented to the board along with a schedule of costs. 
Andy Bhakta made a motion to charge locals and pre-sale tickets $15.00. Gate Purchase tickets for $20.00. Robin Fronrath seconded the motion. All in favor. Motion carried. 
Finance Committee—Met with Sarah on May 14 
Marketing Committee---Met with Sarah on May 14 
Beautification Committee— Janene Lancaster gave an update on the placing of the flower boxes with Ray’s Florist on Sunday, Mother’s Day.  Ray will also remove all the brackets from the bridges to install his flower boxes that he has this year’s flowers in.  If there are any concerns, please let Janene know. 
Chairwoman Taylor notified the board, that board member Jeremiah Wiggins has presented to her his resignation due to other responsibilities right now.  
Budget: 
Sarah presented to the board the Budget Fiscal Year 2025/2026. The total budget amount is $2,258,313.00. The increase is 6% from last year. 
Janene Lancaster asked that the Christmas Light Show & Downtown expenses be broken down as line items for better understanding of the cost of each of these items each year. The board was in full agreement on this for the budget. 
PattiJo Taylor made a motion pending the changes of the Christmas line items being more broken down to put the 2025/2026 Fiscal Year Budget on public inspection for 10 days prior to the next board meeting. Janene Lancaster seconded the motion. All in favor. Motion carried. Robin Fronrath left at 1:00p.m. 
[bookmark: _Toc206595116]Board Discussion: 
Chairwoman Taylor spoke about helping Swain County High School work on a curriculum for students on Hospitality for Tourism. Talk with the TDA Attorney to see what avenues that TDA can actually work with the school on regarding this.  Also, talk with Barbara Sneed to see the needs of getting this trade in the school curriculum. 
Janene Lancaster made a motion that whomever the TDA sponsors monetarily, that the organization come back to the TDA Board and give a review of what the organization did with the money that they received from the TDA.  This goes back to the funding the TDA gave to the Rec Park Pool project 4 years ago and it still isn’t up and running. Andy Bhakta seconded this motion.  All in favor. Motion carried. 
PattiJo Taylor made a motion to adjourn the meeting.  Janene Lancaster seconded the motion.  All in favor. Motion carried. 
Meeting adjourned at 1:06 p.m. 
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	-Present (Voting):  
	 Chairwoman, Cheryl Taylor, Phillip Carson, Sr, Robin Fronrath, Janene Lancaster, 

	 	                  
	 Adrian Litzau, Erin Smith, and PattiJo Taylor 

	Absent (Voting): 
	Andy Bhakta 

	Present (Ex-Officio) 
	Cally Elliott, TDA Finance Officer 

	Absent (Ex-Officio):  
	None 

	TDA Staff: 	 
	Sarah Conley, Rita Jones 

	Attendees: 	 
	Fred Crawford , Mike Drinkwater, Nick Nichols 


The Swain County TDA meeting was called to order by Chairwoman, Cheryl Taylor at 12:05 p.m.  The Pledge of  Allegiance was given in the previous meeting. 
Changes to Agenda: None Meeting Minutes:   
PattiJo Taylor made a motion to approve the minutes of 05-14-2025. Janene Lancaster seconded the motion. All in favor. Motion carried 
Public Comment: None 
Robin Fronrath made a motion to accept the 2025/2026 budget that has been presented to the board. Phil Carson, Sr seconded the motion. All in favor. Motion carried. 
Executive Director: 
Marketing & Public Relations: 
· Features on Bryson city in the Greenville News, Raleigh News & Observer as one of the Best Top 10 Small Mountain Towns to visit this summer. 
· A lot of engagements on social media. 
· Hosted 3 influencers with a lot of engagements online. 
· Finished up contracts for media flow and content calendar for next fiscal year. 
· Regional TDA meeting with directors across the area.  Everyone is reporting occupancy tax is down. 
· Interview with the Smoky Mountain Times editor on the 25/26 budget. 
· Meeting with Endless River out in the gorge to see how the TDA can get more foot traffic out into the gorge area to the different rafting agencies. 
· Two new companies to be reporting all the booking information and lodging sales. Key Data and Zartico will assist in tracking spending within Swain County for 3 specific events: Freedom Fest, Singing in the Smokies, and Agriculture Fair. 
Financial: 
· All financial reports were attached to your email. Occupancy is down, but the monthly budget is still ahead in the overall budget. 
Administration & Committees: 
· Re-enrollment of insurance has been taken care for employees. 
· Met with Duke Energy discussing getting plugs on the Duke power poles which that is 32. 
Board Items: 
· New additions to the Light Show with contract ready to go. 
· Bryson City picture frame for Visitor Center. 
· July 09, 2025, Board Meeting 
The board decided that everyone will be in town in July to hold the meeting on July 09, 2025 at 12:00 p.m. 
Light Show: 
· Addition of 12’,10’ and 8’ angels at the beginning of the pavilion entrance at the event park. The nativity at the drive out section of the building.  Along the walls at the end of building have the 3 Wise Men, and all the animals that we can get for that area to be lit up. These items will be transported in a Connex box. Also, check to see about painting all the boxes the green color to hide them as much as possible. The total cost this year for the setup is $129,500.00. 
· There was a lot of discussion on the picture frame to be at the visitor center. Will bring back next month. 
[bookmark: _Toc206595119]Board Discussion: 
Janene Lancaster made a motion for recommendation of TDA member PattiJo Taylor for the upcoming year to send to the Swain County Commissioners.  Due to the commissioners removing 2 seats on our board, there will only need to be one recommendation. PattiJo Taylor for the Chairwoman of the TDA Board position. The second person recommendation would be Andy Bhakta. Robin Fronrath seconded this motion.  All in favor. Motion carried. 
In another conversation Phil Carson, Sr was asked if he could stay on the board? Phil will see how the other commissioners feel regarding the matter. 
Plaques were presented to the outgoing TDA members, Cheryl Taylor and PattiJo Taylor thanking them for their several years of service to the TDA Board. 
Phil Carson spoke about getting some new signage for the Event Park on Hyatt Creek Road.  Talk with the owners of the piece of property at the entrance about installing a bigger newer sign possibly with lighting on it. 
There was no further discussion, PattiJo Taylor made a motion to adjourn the meeting. Janene Lancaster seconded the motion.  All in favor. Motion carried. 
Meeting adjourned at 1:18 p.m. 
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