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MINUTES — BOARD AND BUSINESS DEVELOPMENT COMMITTEE
IRVING CONVENTION CENTER
June 13, 2025

Those in attendance were Michael Basoco — Committee Chair, Karen Cooperstein — Committee Vice
Chair, Richard Stewart, Jr. — Board Chair, Sam Reed — Board Vice Chair; Beth Bowman, David Cole, Steve
Love — Board of Directors; Carol Boyer, Brice Petty, Susan Rose — ICVB staff.

Committee Chair Michael Basoco called the meeting to order at 9:00 a.m. There were no citizen
comments.

Basoco asked for a motion to approve the March 14, 2025 Board & Business Development Committee
meeting minutes. With a motion from Board Chair Richard Stewart, Jr. and a second from Committee Vice
Chair Karen Cooperstein, the motion passed unanimously.

BOARD DEVELOPMENT TOPICS:

BOARD PORTAL “READING ROOM”

e Assistant Executive Director of Finance and Administration Susan Rose reviewed and gave a
demonstration of the Reading Room, located on the Board portal. The articles are listed by topic and
linked for easy access.

In response to a question from Basoco, it was noted that all articles presented for inclusion in the Reading
Room should be sent to Executive Director Maura Gast and then Rose and/or Office Manager Carol Boyer
will update the page.

ACTION ITEM: Basoco asked that the Reading Room portal be presented at the June 23 Board meeting with
a brief overview.

STRATEGIC PLAN REVIEW & COMMITTEE NEXT STEPS:
Rose gave an overview that included:

MAXIMIZE ORGANIZATIONAL SUSTAINABILITY AND GROWTH
FINANCIAL STABILITY
e Unanimous City Council consensus on the ICVB proposed reallocation of the Arts Hotel Occupancy
Tax (HOT).
e Working with the City Attorney’s Office to revise HOT allocation ordinance.
e Next year the current Strategic Plan ends, and the process will begin again.

DIVERSIFICATION OF REVENUE STREAMS

e HOT revenues and Tourism Public Improvement District (TPID) are still dependent singularly on
hotels.

e Revenues cannot grow significantly without product change, growth, and/or control.
e Itisimportant to keep eyes open for different ways to diversify HOT revenues.
e |t was noted there are a small number of available dates in the Convention Center for bookings.
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Board member David Cole stated it is a supply and demand issue. If the demand is there, prices increase but
inflation may have an impact as well. Discussion was held on new quality hotel inventory and opportunities
to fill dates for groups outside the ICC in surrounding hotels. Board Chair Richard Stewart Jr. stated the CVB
cannot control rate.

RELATIONSHIP BUILDING DISCUSSION
e Introduction and invitation letters have been sent on behalf of the Board Chair to the two newly
elected City Council members, Adam Muller, and David Pfaff; and previously sent to Councilman
Luis Canosa.

BOARD SUCCESSION PLANNING
e Discussion was held on Board succession planning as one seat is set to term out in November 2025,
three seats in 2026, two seats in 2027, and one seat in 2028.
e  Mayor Rick Stopfer terms out in 2026 and Councilman Al Zapanta in 2027.
e Rose added these changes come during a critical time for the industry and the community.

It was agreed that the Committee should begin identifying prospective applicants to the Board with
candidates who support the vision. The future of the Council appointment process is unknown and there
is not yet a new Council Liaison assigned to us. Stewart added the previous process was to include a
guestionnaire for reappointment but is no longer the case. Greater Irving-Las Colinas Chamber of
Commerce President Beth Bowman noted the Chamber gave a mid-year report to City Council yesterday,
and it was a huge opportunity to educate residents on how Irving financially functions.

Discussion was held on ways to distribute information on the amount of money Hotel Occupancy Tax
saves residents. It was suggested to use the ICC outside digital boards with facts and information. Also
discussed was a fact sheet that the Board can be armed with for any questions from residents and have
City Council members share the information with their residents. Personal touch and direct relationships
will give the opportunity to educate factually on the CVB and the importance of tourism. Rose added that
most do not realize the reach that personal conversations with people can have. It was discussed to host
monthly neighborhood and Homeowner Association meetings. Rose noted the CVB hosts the Irving 360
program at the ICC annually and information on tourism, visitors and economic development is presented.

Rose presented further information on the Strategic Plan Update for 2026 and beyond:
e Aseries of studies and surveys are underway to be finalized by year-end with destination-defining
development opportunities.
o Aresident sentiment survey regarding the future of Irving as a destination.
o A hotel product assessment report.
o Two-year HOT projections based on steady/typical state of product growth and the
addition of a major demand generator.

Strategic Planning process:
e Studies expected to be delivered by December 31, 2025.
e Engage a facilitator for Spring 2026, dates to be determined.
e Complete the proposed plan and adoption to begin with FY2026-27.
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LEGISLATIVE UPDATE
e Texas State 89" Legislative Session:

o 14% of bills filed were passed, which is the lowest passage rate since 1991.

858 bills tracked that would have affected the lodging industry.

The State budget included $64 million per year for tourism promotion.

The uniform school start date failed again.

There were no attempts to undo or permanently remove the sunset relative to the special

allocation for the Irving Arts. The sunset is effective September 1, 2026.

o The firearms bill ultimately was blocked from passage. The legislation would have made
Texas a significant outlier on the issue of firearms in public venues, impacting meetings,
conventions, concerns, and other artistic performances.

o The Medical Training/Texas Funeral Services Commission (TFSC) bill did not pass. This
would have negatively impacted medical seminars held in convention centers and hotels
by continuing an embargo by the TFSC on the import of cadavers and anatomical
specimens in Texas. The Texas Hotel Lodging Association (THLA) will work with the TFSC
to secure amendments that adequately address the issues raised and thus lift the
embargo.

e TPID Clarifications

o Petitions can now be signed by the Owner or General Manager and include properties in
development but not yet open during the length of TPID.

o City-owned properties can now participate.

o Proceeds may only be used for “advertising promotion or business recruitment related to
hotels.”

e State Lottery & Gaming/Gambling

o The Lottery Commission was abolished. Lottery oversight was turned over to Texas
Department of Licensing and Regulation (TDLR).

o No other gaming/gambling initiatives moved.

e “Accommodations intermediary” legislation did not pass. This would have transferred local HOT
collection to the Texas Comptroller for short-term rentals. This was supported by Online Travel
Agencies (OTA) and sought to exempt various OTA service fees from HOT, which does not apply
equally to traditional hotels.

e HB 5509 gives municipalities additional tools to suspend or revoke a hotel’s Certificate of
Occupancy for human trafficking activity.

o Law enforcement officers must provide a probable cause affidavit swearing human
trafficking activity is occurring at the hotel and court issues an order stating the court
finds the same.

o City follows established procedures for suspending or evoking a hotel’s Certificate of
Occupancy.

e Texas Restaurant Association (TRA) Priorities

o Consistent Restaurant Regulations passed with 8 bills in 1.

o Credit card swipe fees did not pass but are still being pursued on the Federal level.

o Childcare assistance and childcare regulation streamlining passed.

O
O
O
O
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Board member David Cole added that the TRA is exploring encouraging major restaurant owners to add a
$4.00 charge to every bill to cover the credit card processing costs. The idea is to clearly label the charge
on receipts with a goal to draw attention to the issue. Banks have pushed back and are reminding
everyone they can raise fees at any time. Credit card swipe fees are the third highest cost restaurants face
and apply to both the total bill and tips paid to servers. Bowman asked if there is relief coming for fees
applied to tipped amounts. Cole added it is possible and there are efforts underway to reword future
legislation to gradually reduce these fees. Further discussion was held on the childcare assistance
regulation. Cole noted there are four separate departments in the state that regulate childcare, and this
legislation brings them into closer coordination. Most traditional childcare centers close by 6:00 p.m.,
which does not meet the needs of families in the hospitality industry and emergency workers. The new
law provides grants to privately owned childcare providers helping to fill that gap with more flexible
options.

e Interim issues to watch:
o Qualified hotel projects and project financing zones
o Firearms
o OTA legislation

Discussion was held on concern over local 501c3 organizations buying property with tax exempt status
and could incentivize them to acquire and develop more affordable housing, potentially impacting the
availability of affordable housing. Bowman added it could take a significant amount of the City’s revenue.
It was mentioned that in the City’s recent Council Work Session an update from the City’s lobbyist stated
this was one of the worse sessions for cities. Several associations, including Texas Realtors Association,
are fighting through legislation to get things done and benefit their industry, but relationship is friendly in
Irving.

Further discussion was held on new legislation impacting multifamily development, Senate Bill 840. Under
the new law, any commercially zoned property can now be converted to multifamily without City Council
approval. For example, AT&T’s former employee training center is now up for sale, and there is active
interest in turning the site into a multifamily residential project. The Chamber is currently working with
the property owners to explore alternative solutions. Expectations are to see a surge in multifamily
development in Irving because of this legislation. This law only applies to Texas cities with populations of
at least 150,000 and located in a county with at least 300,000 residents, which means it is limited to
approximately 19 cities, including Irving. Bowman confirmed the ExxonMobil property is also an example.

In response to a question from Basoco, Bowman added City Manager Chris Hillman is working to return
the impact fee that is now exempt from the new legislation. The impact fee is a one-time fee that a city
charges developers or builders when they construct new buildings or subdivisions. The purpose is to help
cover the cost of additional public infrastructure needed to support the new development, i.e., road
improvement, water and wastewater systems, public parks, and recreation facilities.

CITY COUNCIL UPDATES
No report.
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COMMITTEE CHAIR REPORT AND STAFF COMMENTS:

Stewart asked if there will be a Legislative Special Session to review any outstanding items. Bowman noted
the district rezoning item would require a Special Session, but it is doubtful. More information will be
known toward the end of the summer. Board member Steve Love applauded Texas Senator Tan Parker
for his support and representation for Irving.

The Committee was appreciative of the thorough presentation from staff, and Rose noted her
appreciation for Bowman’s comments and contributions. She also encouraged Committee members to
watch the Work Session recording to view the presentation of Senate Bill 840.

Love updated the Committee on Texas Senate Bill 6 which passed. The Bill is being widely discussed in
connection with the rapid growth of data centers. The actual wording does not specifically mention data
centers, which is raising some concerns, especially for hospitals that could be affected. ERCOT has the
authority to shut off power under certain conditions which could have serious implications. He also noted
that the way Bills are interpreted and regulated can vary. There is still work to be done to understand
what the law means in practice.

The next Committee meeting is scheduled for September 12, 2025.

With no further discussion, Basoco adjourned the meeting at 9:52 a.m.

Respectfully submitted,

BumL 0

Susan D. Rose
Assistant Executive Director
Finance and Administration
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