IRVING S5 kEau
MINUTES

IRVING CONVENTION AND VISITORS BUREAU
EXECUTIVE COMMITTEE
IRVING CONVENTION CENTER
Friday, November 14, 2025

Attendance: Richard Stewart, Jr. — Board Chair, Sam Reed — Board Vice Chair; Michael Basoco, and
David Cole - Committee Members; Bob Bourgeois, Anthony Buttafuoco, Julia Kang — Board Members; Tom
Meehan — ASM/ICC; Carol Boyer, Maura Gast, Marianne Lauda, Susan Rose, and Matt Tungett — ICVB, Guest:
Nick Wells — BVWD, LLP.

Board Chair Richard Stewart, Jr. called the meeting to order at 9:00 a.m. There were no citizen
comments.

Stewart asked for a motion to approve the September 26, 2025 Executive Committee meeting minutes. On a
motion from Board Vice Chair Sam Reed and a second from Board member Julia Kang, the motion to approve
the minutes unanimously was approved.

Stewart noted the Committee will review the ICC Financial Report for September 2025 before reviewing the
FY2024-25 Audit Report.

ACCEPTING THE ICC FINANCIAL REPORT — SEPTEMBER 2025
The complete financial report is included in the packet and on the Board portal.
ICC General Manager Tom Meehan reported:
e Lastyearthe ICCreturned $1.289 million of the $1.395 subsidy to the ICVB. He was thrilled to report
this year, the ICC will return $2.1 million to the subsidy.
e In asnapshot of the year, there were 183 events, compared to 185 the prior year.
e With two less events the Ancillary Income for the current yearis $7,424,261, compared to $5,796,894
the prior year.
e Adjusted Gross Income for the current year is $9,933,403, compared to $8,503,002 the prior year.
e Last Year Net Income (Loss) from Operations was -5114,243, and the current year +5715,324.

Meehan noted most Convention Centers do not turn a profit because that is not what they are designed to
do. Executive Director Maura Gast added the budget was built in year-one to lose $1.395 million with a five-
year forecast of losing $900,000 each year after the Westin Irving Convention Center Hotel was built.

YTD Income Statement:
e Rental Income reported slightly ahead of last year.
e F&B Catering for the current year is $6,032,796, compared to $4,645,400 the prior year. This is a net
number and the Gross amount for F&B Catering is $11 million.
e Expenses were $8.6 million last year. Budgeted for this year at $9.9 million and came in at $9.2
million. Staff did an excellent job in controlling expenses.

Board Member Anthony Buttafuoco asked if the ICC is seeing better patterns in attendance and bookings.
ICVB Director of Sales Matt Tungett replied there was more Corporate business which had bigger budgets.
Meehan replied over the past 15 years, the pattern has never been the same. In response to a question from
Board member Michael Basoco, Meehan replied parking has a lot of variables. Some groups roll the parking
charges in Rental, and it will not show in the actual Parking revenue.
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Year-Over-Year Comparison
e New record Rental Income with $2,221,150.
e New record F&B Catering - $6,032,796.
e New record Total Event Income - $8,480,787.
e Total Indirect Expenses - $9,218,079.

Board Vice Chair Sam Reed congratulated Meehan and staff on this tremendously successful year and asked
if the trajectory will continue or is this a one-time occurrence? Meehan stated he is not sure this enormous
success can be repeated. Every year is different and some events this year showed up in the books that were
not originally accounted for and were a big success in revenue. Controlling expenses next year and adding
new revenue opportunities will help. Reed added that all the stars must align and fall into the right spot. In
response to a question from Kang, Meehan replied tariffs have not had any effect on business to date.

Board member Bob Bourgeois asked how many Legends Global convention centers break-even. Meehan
replied no more than five in total. For most of them, making budget means a $2 million loss. He added that
next year staff is looking at driving revenue from resources they have not tapped into before, i.e., Grab ‘'n Go
Market, large digital signage for client events, and there are conversations around naming rights for the
building. Gast noted the City has a policy for naming rights that will need to be considered, and any
opportunity needs to be the right kind of entity and a category that doesn’t exclude others from doing
business in Irving. There needs to be a significant long term financial commitment to make it worthwhile.

Stewart asked for a motion to accept the ICC September 2025 financial reports. On a motion from Reed and
a second from Kang, the motion passed unanimously.

ACCEPTING IRVING CONVENTION CENTER AUDIT REPORT FOR FY2024-25 - BVWD, LLP
A complete copy of the FY2024-25 ICC Audit Report was distributed.
Meehan introduced Nick Wells, partner from BVWD, LLP audit group. Wells congratulated Meehan and the
ICC staff on a fantastic year and gave a brief review of the audit report.
Required Communication:
e Significant Risk identified (typical of all audits) — There was no material impact on the financial
statements.
No new accounting guidelines to adopt this year.
No new unusual transactions.
No suspected fraud identified.
There were no corrected misstatements identified during the audit.
This was a clean audit.

Management Representation Letter
ICC provided all information necessary, and the letter is a standard letter signed by Meehan and Gast.

Audit Report:

Balance Sheet focus is on:
e Assets, specifically Cash and Prepaids.
e Liabilities and Member’s Equity and any changes in Equity
e Cash Flow Reconciliation
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Gast asked about the blank number in Equity on page 5 of the report. Wells responded that Equity gets
cleared out every year and will show a blank number on September 30.

With no further questions, Wells reviewed the Notes to Financial Statements.

There were no further discussions and Stewart asked everyone to take a few moments to read the audit more
thoroughly. The audit will be presented at the November 17 Board meeting, and any further questions can
be brought forward at that time.

Stewart asked for a motion to accept the FY2024-25 ICC Audit Report and on a motion from Reed, and a
second from Board member David Cole, the motion passed unanimously.

APPROVING THE BUDGET ADJUSTMENT TRANSFER ACHIEVED FROM THE IRVING CONVENTION CENTER
FY2024-25 OPERATIONAL SAVINGS TO THE CONVENTION CENTER RESERVE/CAPITAL PROJECTS FUND
Stewart asked for a motion to approve and on a motion from Reed, and a second from Kang, the motion
passed unanimously.

APPROVING THE TRANSFER OF FUNDS FROM THE GENERAL FUND TO THE IRVING CONVENTION CENTER
RESERVE/CIP FUND FOR FY2024-25 PAYMENTS MADE FROM THE GENERAL FUND IN THE AMOUNT OF
$289,886.00 FOR THE WESTIN IRVING CONVENTION CENTER HOTEL PARKING GARAGE PAYMENTS

Stewart asked for a motion to approve and on a motion from Reed, and a second from Kang, the motion
passed unanimously.

APPROVING AN INCREASE IN THE EXPENDITURE BUDGET OF THE IRVING CONVENTION CENTER RESERVE/CIP
FUND FOR FY2025-26 PAYMENTS IN THE AMOUNT OF $324,000.00 FOR WESTIN IRVING CONVENTION
CENTER HOTEL PARKING GARAGE PAYMENTS

Gast noted the variance is an escalation clause in the agreement.

Stewart asked for a motion to approve and on a motion from Reed, and a second from Cole, the motion
passed unanimously.

APPROVING TO INCREASE THE IRVING CVB CONTRIBUTION TO THE CITY RISK INSURANCE FUND FOR FY2025-
26 IN THE AMOUNT OF $15,185.00

Stewart asked for a motion to approve and on a motion from Reed, and a second from Buttafuoco, the motion
passed unanimously.

ACCEPTING THE ICVB FINANCIAL REPORTS

ICVB Accounting and Budget Director Marianne Lauda reported the City is finalizing their year-end closing
process, which has delayed the ICVB September Financials. The ICVB September 2025 financial report will be
provided to the Committee when completed.

REVIEW OF HOTEL OCCUPANCY TAX COLLECTIONS
Lauda reviewed the Hotel Occupancy Tax Collections for August 2025:
e Luxury & Full Service:
O  The Doubletree by Hilton DFW Airport North had been caught up but has not yet paid for
July and August.
O  Sheraton DFW Airport Hotel has paid November 2023 through March 2024, totaling
$99,212.00, and has paid June and July 2025.
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O  The Sandman Signature Las Colinas Hotel & Suites opened in September.
o  Category collected $401,998.09 for the month.
All Suite / Extended Stay:
o All hotels have paid.
0 Collected $145,464.95 for the month.
Budget Service:
o Clarion Inn & Suites has not paid for August.
o Collected $43,716.31 for the month.
Limited Service:
o La Quinta Inn & Suites DFW Airport North has not paid for July and August.
o Collected $147,017.04for the month.
Short-Term Rentals:
o There are 20 properties reported in August for $19,394.90.
Summary:
o August collected $757,591.29. Budgeted $763,675.00, below budget less than 1%.
o YTD collected $9,007,918.94, which is 1.3% better than budget.

Lauda replied to a question noting the $99,212.00 collected from the Sheraton DFW Airport Hotel previous
payments are the ICVB portion of the tax collection. The total collected was $313,000.

BOARD AGENDA REVIEW
Gast reviewed the November 17, 2025 Board agenda:

The Nomination Task Force will present the Board Chair and Vice Chair recommendations. Both
nominees have accepted the position. A vote for officer elections will be called and nominations
taken from the floor.

The four budget adjustment items will be presented for approval.

New Board members Kyle Taylor and Greg Malcolm will be in attendance. Their terms go into effect
at the December 15 Board meeting.

This Board meeting is the last for Richard Stewart as Chair and Board member Herb Gears will term
out.

Two ICVB service awards will be presented.

Cole will give a recap of the High Spirited Citizen luncheon.

The new Board Chair will assign Committees and a calendar check for next year’s meeting dates will
be sent to those assigned.

Committee Interest Sign Up forms will be available at the Board meeting.

CITY COUNCIL UPDATES
No report.

CHAIRMAN/EXECUTIVE DIRECTOR REPORTS

UPDATE ON THE RESIDENT SENTIMENT SURVEY REGARDING THE FUTURE OF IRVING AS A DESTINATION
Gast reported in-person and Zoom interviews have been completed. Another survey piece will be coming
soon, and those results will be batched together. The Board’s Strategic Planning Retreat is tentatively
scheduled for the afternoon of Thursday, April 23 and all day on Friday, April 24 after the Executive
Committee meeting. Other City Departments will be invited to attend the Thursday afternoon meeting for
updates on their departments.
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With no further comments or discussion, Stewart adjourned the meeting at 9:51 a.m.

Respectfully submitted,

Maura Allen Gast, FCDME
Executive Director
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